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As some of you may or may not have noticed
River City Review is in color. Jennifer Price, our
newsletter chair, had the summer issue printed
in color and achieved outstanding results. So
members – all the more reason to submit articles,
quotes, quips, email jokes (come on, you all
know what I am talking about – we get tons of
funny emails, perhaps only a few of which can be
shared . . .)

We continue to add members at a steady rate – all the credit of Shauna
Manner, our membership chair. So new members and old members (oops,
I should say “seasoned” members), jump right in to the luncheons and
activities. Jessica Miller, programs and education chair, has secured unique
lunchtime learning speakers with the focus on what would best serve the
membership. Make the commitment to attend at least one of the monthly
lunches.
An event worthy of your time and attention is Community Challenge
Weekend in October, a beautiﬁcation project at the Loaves and Fishes site
chaired by Brenda Beltran. Not only will you receive an ALA T-Shirt, you
might even be on the news! I know I am appealing in the wrong manner,
but whatever it takes to see more member faces.
Lastly, there is the always exciting salary survey. (Did I hear audible
groans?) Yes, it is tedious to complete but for those who do purchase the
survey – we use it, the information being invaluable. There is no other
publication like it in the Sacramento Valley. Any questions regarding the
survey may be directed to Linda Magyar, salary survey chair.

ala-sacramentovalley.org

This is a Chapter and Board dedicated to you, the membership. For those
we haven’t seen in awhile, we miss you! For new members just learning
about us, we are grateful you have chosen to join us.
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You know how the old saying goes….You get out of it, what
you put into it! We all know that this is true, though sometimes it
doesn’t seem helpful to hear it. This month, I’d encourage you to hear
this old adage as an invitation to make your job as an administrator
easier! Make it easier by getting to know other local administrators;
exchanging ideas – what works, what doesn’t; building relationships
that become an ongoing resource.
We are welcoming several new members in this issue of River
City Review, which means even more perspectives and insights in our
ﬁeld! We hope new members will take the time to come to our monthly
lunches and get involved in our chapter. We also hope that members,
who belong to ALA but may have drifted away, will come back to the
lunches and see what new information is being presented! Please check
out the details on the Upcoming Luncheons inside.
In this issue you’ll ﬁnd a personal and humorous reﬂection
on Becoming a Board Member by Trish Hughes Kreis; as well an
account of an ALA seminar on Essential Competencies for Legal
Administrators by a fellow member in the Kansas City Chapter. These
articles lend some personal perspectives on both the resources available
as a member of ALA; and the rewards of taking the next step and
becoming part of the ALA Board of Directors, (which I’ve found out
myself is a very fun group!)
The dates have been set for the Community Challenge
Weekend, the Managing Partner Dinner and the Annual Holiday
Party….which are the Chapter’s largest events of the year, and perfect
opportunities to invest some time into ALA, make some new friends
and reap the rewards of your membership!
You get out of ALA, what you put into ALA! And then some!

2006 / 2007 Other Committee Chairs
Brenda Beltran, Community Challange Weekend
Paciﬁc Legal Foundation
(916) 419-7111
blb@paciﬁclegal.org
Julie Keowen, Managing Partners Dinner
Nageley Meredith & Miller, Inc.
(916) 386-8282
jkeowen@nmlawﬁrm.com
Karen Martin, Chapter Website
Anwyl, Scofﬁeld & Stepp
(916) 565-1800
admin@anwylaw.com
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Association of Legal Administrators
Mission Statement
The Association of Legal Administrators’ mission is to:
1)

improve the quality of management in legal services organizations;

2)

promote and enhance the competence and professionalism of legal
administrators and all members of the management team; and

3)

represent professional legal management and managers to the legal
community and to the community at large.
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River City Review Article Submission Deadlines
Don’t be afraid to submit articles, quotes, calendar items or advertisements! Any articles, advertising or
other requests to be included in our quarterly Newsletter must be provided to the newsletter chair no later
than:
Winter 2006

November 1, 2006

All submissions must be provided via e-mail or on a 3.5” diskette in the following formats: for text, any
version of Microsoft Word or pdf format; for photos or other graphical artwork, jpeg format or cameraready quality originals in black and white. Any questions? Please feel free to contact the newsletter chair:
Jennifer Price
(916) 446-6752
jprice@nmgovlaw.com
The Editor thanks you for your involvement!!

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter

Page 3

x

Server Infrastructure Monitoring & Support

x

End User Help Desk Support

x

Legal Software Support & Management

x

Remote Access, E-Mail & Calendar Sharing
Solutions

Information Technology
Outsourcing for Small Business

Contact us today for a complimentary
technology assessment
Tel: 888-570-4936
ehilder@unicityconsulting.com
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2006 SALARY SURVEY
SACRAMENTO VALLEY CHAPTER
Are your firm’s salaries competitive? Need help in budgeting your personnel
costs and anticipated increases? The SVALA Salary Survey provides comprehensive
data on salaries for Sacramento law firms. Associates, paralegals, management staff, IT
staff, secretaries and law clerks are all included in the survey. This is a reasonably priced
tool for the competitive law firm.
Member cost:
$225
Non-Member cost: $275
Please contact the Director at Large, Linda Magyar, to order your survey. She
can be reached at: lmagyar@pillsburywinthrop.com or (916) 329-4705.
HTU

UTH

ANDERSON STAFFING, INC.
WE ARE A FULL LEGAL STAFFING AGENCY THAT CAN FILL ALL
OF YOUR FIRM’S DIRECT-HIRE AND TEMPORARY NEEDS
SACRAMENTO
(866) 433-1480

SAN FRANCISCO
(415) 433-1480

E-mail: lois.anderson@andersonstaffing.com
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NEW MEMBERS – WELCOME! 
Cynthia Basinger
Firm Administrator
Knox, Lemmon & Anapolsky, LLP
One Capitol Mall, Suite 700
Sacramento, CA 95814
Ofﬁce: 916.498.9911
Fax: 916.498.9991
cbasinger@klalawﬁrm.com

Faye Brewster
Executive Director
Chang, Ruthenberg & Long, PC
620 Coolidge Drive, Suite 350
Folsom, CA 95814
Ofﬁce: 916.357.5660
Fax: 916.357.5644
FB@seethebeneﬁts.com

Nancy Hill
Accounting Manager
Weintraub Genshlea Chediak
400 Capitol Mall, 11th Floor
Sacramento, CA 95814
Ofﬁce: 916.558.6000
Fax: 916.446.1611
nhill@weitraub.com

Edward Huguenin
Green & Hall, APC
2999 Douglas Boulevard, Suite 315
Roseville, CA 95661
Ofﬁce: 916.367.7098
Fax: 916.367.7491
ehuguenin@greenhall.com

Craig W. Price
Chief Operating Ofﬁcer
Somach, Simmons & Dunn
813 Sixth Street
Third Floor
Sacramento, CA 95814
Ofﬁce: 916.446.7979
Fax: 916.446.8199
cprice@lawssd.com
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NEW MEMBERS – WELCOME! 
Amber Santos
Human Resources Assistant
Hunter Richey DiBenedetto & Eisenbeis
520 Capitol Mall, Suite 400
Sacramento, CA 95814
Ofﬁce: 916.491.3000
Fax: 916.491.3080
asantos@hrdb.com

Jeanie Warren
Ofﬁce Administrator
Monteau & Peebles, LLP
1001 Second Street
Sacramento, CA 95814
Ofﬁce: 916.441.2700
Fax: 916.441.2067
jwarren@ndnlaw.com

For membership information, please contact the Membership Chair:

Shauna Manner, CLM
Resources Law Group, LLP
555 Capitol Mall, Suite 650
Sacramento, CA 95814
Phone: (916) 442-4880
Fax: (916) 442-4193
Email: smanner@resourceslawgroup.com

Live in such a way that you would not be ashamed
to sell your parrot to the town gossip.
— Will Rogers

It's easy to make a buck, but hard to make a difference.
— Tom Brokaw
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VOLUNTEER! 

Becoming a Board Member
By Trish Hughes Kreis
The 2006 – 2007 Board of Directors was introduced in the previous issue of the River City Review. Now that
you know what a diverse and fun-loving group we are, you may want to know how to become a Board Member! Let
me tell you how a few of us joined and why we continue to serve.
Several years ago, a fellow administrator with whom I had been acquainted but didn’t know all that well at the
time called to see if I would be interested in serving on the SVALA Nominating Committee. She promised the time
commitment for this particular Committee was not extensive. She told me I would meet with other SVALA members,
a mix of current Board Members and regular members like myself. This Committee would meet once or twice to look
through the membership list to see who might have indicated an interest in a particular Board position. A few follow
up calls would need to be made and then my service would be over, thank you very much.
Sounded like a perfect way for me to get my feet wet with the Board. I would feel good about serving an
organization that had been helpful to me and I could slowly begin a more active leadership role in the organization.
I am really not one to do a cannonball into the deep end of the pool right after arriving at the pool. I like to wade in
the shallow end slowly, getting used to the water and my surroundings, eventually making it to the deep end (if time
allows, of course, and the water temperature is just right and my bathing suit happens to ﬁt that day). The Nominating
Committee sounded like the perfect shallow end of the pool.
The Nominating Committee actually met just once that year. I had a really great time too – I got to better
know the person that brought me into the fold (Cindy Harris, if you must know) as well as other members of the
SVALA such as Maureen Henderson and Deanna Xryztion. It was very enjoyable to chat with them, ﬁnd out more
about their roles in their ﬁrms and what they wanted to get out of the SVALA. We also all came out of that meeting
with our names next to Board positions on the ballot for the next term. No kidding. And, no, Cindy did not have to
lock us in the room until we agreed to serve.
We all decided we would like to throw our names in the ring for a variety of Board positions. It didn’t take
much convincing from Cindy. I can’t speak for the others in the room that day but I immediately saw the beneﬁt of
the camaraderie with just this small group and only imagined how it would be with the entire Board. I was enjoying
myself so much I even volunteered my co-worker and best friend, Joelle Stone.
So much for my take it slow motto. Goodbye to my “I need to prepare myself for every last minute detail of
what this adventure may bring before beginning” attitude. Simply put: I am the antithesis of spontaneity. As I like to
tell my teenage daughter, I like to plan my spontaneity. I really should have been a Boy Scout because I do like to be
prepared. And I am not just talking about always having a Plan A. I am talking about making sure I have Plans B, C,
D, E and F also. Sometimes even a Plan G.
I didn’t exactly do a cannonball but it was really, really close! I have served on the Board for several years
now and have laughed more times than not during our Board meetings. I have developed friendships I most likely
wouldn’t have. I have learned from many, many years of combined experience from these fellow Board members as
well. These experiences have helped me grow both personally and professionally. Don’t get me wrong – there were
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frustrations along with the laughter and friendship. Every organization has ups and downs, differences of opinions.
But when there was a difference of opinion the discussion toward resolution was collegial, productive, enlightening
and, eventually, a compromise was reached.
The Board beneﬁts from new people serving on it. It can happen that people having served for years and years
need to take a break. New people help bring renewed energy and vision to the SVALA organization. The individual
member beneﬁts from service to the Board as well. In addition, I personally believe my ﬁrm has beneﬁted from my
and Joelle’s involvement on the Board of Directors.
Oops, sorry about that. Let me step down from my soap box!
This has been just one account of the process of being called to serve and actually serving on the SVALA
Board of Directors. It isn’t too early to consider it for yourself for next term.
Now, back to perfecting my cannonballs!

"Intuition will tell the thinking mind where to look next."
— Jonas Salk

If you can dream it, you can do it.
— Walt Disney

There are no shortcuts to any place worth going.
— Yoda, 'The Empire Strikes Back'

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter
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Vendor Advertising Policy
The River City Review accepts advertising from vendors offering products and services to the legal
community. Advertising space is available on our web page! Please make note of the following
advertising rates:
Size
Per Issue
Full Page

$125.00

Half Page

$ 75.00

One Third/One Quarter
Page
Business Card

$ 50.00
$ 25.00

Rates
4 Issue Rate
$475.00
($25 savings)
$275.00
($25.00 savings)
$175.00
($25 savings)
$ 85.00
($15 savings)

Including Website
$1,475
$1,275
$1,175
$1,085

Camera-ready artwork for all advertising must be provided to a Newsletter Co-chair prior to Newsletter
submission deadlines. The Sacramento Valley Chapter of the ALA reserves the right to accept or reject
any advertisement submitted at their discretion.

Specializing in helping professional service providers
communicate effectively and efﬁciently since 1929

CAPABILITIES

SERVICES

Letterheads
Envelopes
Business Cards
Announcements
Brochures and Folders
Plain Paper
Index Tabs
Private Watermark Paper
Custom Tabs
Memo Pads
Large Envelopes
Mailing Labels
Newsletters
Directories
Note Cards
Holiday Cards

Online Order Entry
Art & Design Services
Free color prooﬁng via email
“Real time” job tracking and reporting
Fully equipped typesetting services
Engraving
Printing
Lithography
Blind embossing
Foil stamping
Die cutting
Complete bindery, inventory
and distribution services
Complete shipping capabilities
Clear and accurate computerized billing

MONTEKOCHANOWSKI
L. JUSTESEN
PAUL
REGIONAL SALES MANAGER
CHAIRMAN

montej@sfcooper.com
paulk@sfcooper.com

1565 EAST 23RD STREET
LOS ANGELES, CA 90011

stuart f. cooper

TELEPHONE 213.747.7141

professional business printers
and engravers

TOLL FREE 800.421.8703

For design assistance, samples, or quotes, please
contact Paul Kochanowski.

FACSIMILE 213.747.3035

www.sfcooper.com
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COMMUNITY CHALLENGE WEEKEND 

Most of you have probably received my letter regarding this year’s Community Challenge Weekend. If you
have not, it is reprinted below. Thank you in advance for your support of this very worthwhile endeavor.
Please don’t hesitate to contact me with questions. – Brenda Beltran
I am very excited to tell you about an amazing opportunity this year with our Community Challenge
Weekend. During the weekend of October 21st and 22nd, members of our community and the Sacramento
Valley Chapter of the Association of Legal Administrators will come together to “Impact the Lives of
Others” at Loaves & Fishes.
As many of you know, Loaves & Fishes provides invaluable services to our community, helping thousands
of men, women and children each year. I had heard of Loaves & Fishes many times, but it wasn’t until I
toured the facilities recently that I learned of the many programs they offer. Their main goal is to provide
an oasis for the homeless seeking survival services. Not only do they serve a noontime meal, but they are
advocates for housing, safety and dignity for their clients. They provide clean and fully stocked restrooms,
showers, free telephones, and a complete library with a computer learning center. Loaves & Fishes also
offers a free mental health program for those who do not have insurance and who would not otherwise
qualify for assistance, and they provide daytime hospitality for homeless mothers and their children.
At some point in your life you have probably been touched by one of the issues Loaves & Fishes advocates
on a daily basis. Maybe a member of your family has struggled with mental illness or has temporarily
needed assistance. Maybe a co-worker has fallen on hard times and struggled with feeding his or her family
because of high medical bills. No matter the issue, we can all agree that the Sacramento community has
beneﬁted tremendously from the hard work being done every day by the dedicated staff at Loaves & Fishes.
Now it is our turn to give something back to this incredible organization, its staff, and its clients! We are
planning a landscaping make over of the area directly in front of the administration building. This area looks
much like a parking lot; we’re going to make it beautiful! Let’s work together to ensure the staff no longer
has to carry buckets of water to the parking lot to water the trees!
What can you and your ﬁrm do to help? You can encourage your employees to donate time during the
Community Challenge Weekend. This effort is going to require a lot of manpower, and every hour donated
is most appreciated. You can also encourage your ﬁrm to make a donation to SVALA to help offset the costs
of this project. Donations made payable to SVALA can be sent to P.O. Box 1583, Sacramento, CA 958121583. Please note on your check “CCW.” Those interested in volunteering can contact me directly through
E-mail at blb@paciﬁclegal.org, or at (916) 419-7111.
Loaves & Fishes’ staff has worked tirelessly to give so much to our community. Won’t you join me in giving
something back?
Sincerely,
BRENDA L. BELTRAN
Chair, Community Challenge Weekend

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter
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CONFERENCE HIGHLIGHTS 

Highlights from Knowledge to Leadership, 2006 Educational Conference and Exposition
Hosted by the ALA Golden Gate Chapter
By Jessica Sweeney
Our local Golden Gate Chapter of ALA hosted an all-day conference extravaganza on June 20, 2006, and let me
just tell you – it was FANTASTIC! It far exceeded my expectations, which was the same comment a couple of my fellow
SVALA members made to me at the vendor rafﬂe that capped the day. The speakers were entertaining, well-informed,
inspiring, and able to impart large volumes of knowledge and information in relatively short periods of time. I heartily
encourage everyone to check out the next one they have – it is worth the drive in and the hotel stay the night before.
Please keep reading for a brief description of each of the day’s events below:
BREAKFAST SESSION:
Dr. Cal LeMon, who has been labeled “one of the ten best speakers in America” by the national ofﬁce of the Society
for Human Resources Management, gave the early morning address. For the past 18 years, Dr. LeMon has crafted a
reputation in corporate America for offering well-researched content that is always accented with unrehearsed, natural
humor. Sitting in Cal’s sessions has been likened to pursuing an MBA degree…on the set of “Saturday Night Live!”
Dr. LeMon is also a proliﬁc writer who produces a monthly on-line journal entitled, LeMonAide, is a frequent
contributor to the Opinion Page of USA Today, is the author of Get What You Want Without Being Pushy, and he has
recently published his next book with his wife, Dr. Kathy LeMon, a clinical psychologist, entitled Loving…for the Long
Run (Nine, Deﬁnitive Characteristics of an Enduring Marriage.
MORNING SESSIONS:
Track 1: Problem Lawyers: You Can’t Live With Them, You Can’t Live Without Them
John Childers is a consultant at Hildebrandt International working with law ﬁrms throughout the United States and
Canada. He began his career practicing law with a prominent national ﬁrm and has been an outside consultant to law
ﬁrms for the last seven years. After receiving his BA from the University of California and his JD from the University of
California, Los Angeles School of Law, he completed the top advanced degree program for organizational development
practitioners, receiving a Masters of Science in Organizational Development from Pepperdine University.
Kristin K. Stark is a consultant in Hildebrandt’s Strategy Group where she provides research and advises on
strategic planning and ﬁnancial management issues for law ﬁrms and law departments. Prior to joining Hildebrandt
International, Ms. Stark was a senior consultant with Deloitte, providing ﬁnancial services expertise to Fortune 100
companies. Additionally, while pursuing her MBA degree, Ms. Stark served global ﬁrms in the U.S., UK and Asia as a
consultant on both strategy and operations management. She received her BBA from the University of Notre Dame, her
MBA from London Business School, and is a Certiﬁed Public Accountant.
Kristin and Johns’ presentation focused on several key areas, including the role of lawyer personalities, the different
types of problem lawyers, the impact of problem lawyers on proﬁtability and ﬁrm morale, and what works and what
doesn’t in addressing different types of problem lawyers. They then broke their topic down into four types of problem
lawyers: 1) lawyers with mechanical issues, 2) under-performing lawyers, 3) lawyers with quality or service issues, and
4) lawyers with abusive personalities.
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Track 2: Legal Issues in Managing Hard Copy and Electronic Information
Barclay T. Blair of Kahn Consulting, Inc., is a consultant and internationally-acclaimed speaker and author
specializing in the compliance, policy, and management issues of information technology. He advises Global 2000
companies, software and hardware vendors, and government agencies on a broad range of information management
compliance issues.
Mr. Blair has written and edited dozens of publications, speaks internationally on information management
compliance matters, and is an instructor at George Washington University. He has edited and contributed to several
publications including Email Rules (AMACOM Books, 2003), Secure Electronic Commerce (Prentice Hall, 2001),
and Professional XML (Wrox, 2000). Mr. Blair is also the co-author of Information Nation: Seven Keys to Information
Management Compliance, published by AIM International in 2004, and Information Nation, published in 2005.
Mr. Blair’s presentation used real world examples from a variety of industries to illustrate the different kinds of
situations any company could ﬁnd itself in. His topic headings included:
1)
2)
3)
4)
5)

No One is Immune: E-Discovery Challenges Organizations in Every Industry.
Bringing Records Management into the Digital Age: Value is the Key.
Privacy Laws
Sarbanes-Oxley Act
Compliance – Moving Beyond the Headlines

Track 3: HSA’s and Their Value to You
Cora M. Tellez, Founder, President and CEO of Sterling HSA, has 25 years of management experience in health
care ﬁnance and delivery. Prior to founding Sterling HSA, Ms. Tellez was President of the health plans division of
Health Net, Inc., President of Prudential’s Western Health Care Operations, CEO of Blue Shield of California, Bay
Region, and Regional Manager of Kaiser Permanente of Hawaii. Ms. Tellez co-founded Sterling HSA because of her
strong belief that health savings accounts will have an enormous impact on the affordability and accessibility of health
care for individuals and businesses. She speaks nationwide to groups of insurance professionals, companies of all sizes,
and consumers about the vital changes needed in health care beneﬁts and the role that HSA’s play in reform.
Ms. Tellez received her Master’s Degree in Public Administration from California State University and is a Phi
Beta Kappa graduate of Mills College where she received her BA degree.
Ms. Tellez’s presentation entitled “Understanding Health Savings Accounts” covered the problems employers face
in providing health care for their employees, and the choices of doctors, beneﬁts, health plans, treatments, and care for
health care participants. She also explained HSA’s and their beneﬁts, eligibility requirements, comparability to existing
standard health care plans, and tax treatment of HSA’s for employers.
LUNCH SESSION – Keynote Speakers:
David P. Constantine is the Administrator of Lyons Pipes and Cook, PC, in Mobile Alabama, and has been active in
ALA since 1991, including serving as President from April, 2005 – 2006. David also presented Track 2 of the afternoon
session.
Lynn Spruill is the Chief Operating Ofﬁcer of Arnerich Massena, and has been active in ALA for several years,
including serving as President from 2000 – 2001.
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David and Lynn’s presentation on “Effective Managing Partner and Principal Administrator Teams” was chock full
of helpful information and humor – they made the lunch session highly enjoyable!
AFTERNOON SESSIONS:
Track 1: Law Firm Proﬁtability Enhancement
Richard Turnbow, the Administrator for Avera & Avera LLP, is also a Certiﬁed Public Accountant and the
author of numerous written articles and written materials focused on legal industry ﬁnances. While on staff at the
Association of Legal Administrators in Vernon Hills, Illinois, he wrote materials and produced a CD on the subject of
law ﬁrm proﬁtability enhancement and has taught this subject in a number of seminars. He also authored the publication
Successful Law Firm Financial Management.
A former member of the ALA Board of Directors, Richard has been active in leadership for many years and has
taught for several organizations throughout North America including ALA’s local, regional and national conferences.
His teaching experience involves 600 hours of classroom instruction and 3,000 attendees.
Richard also teaches through ALA web casts during which attendees will be given a copy of his proﬁtability
enhancement spreadsheet, which is truly quite amazing. He’s done all of the legwork for us – we just have to plug the
numbers in! Through his spreadsheet and teaching session Richard provides us with a sureﬁre way to track the cost of
fee production, making yearly budgeting a snap! To contact him if you’re interested in attending a future web cast, email him at rturnbow@avera.com.
Track 2: Lessons Learned From Katrina
David P. Constantine is the Administrator for Lyons Pipes & Cook, PC, in Mobile Alabama. In this session he
talks about disaster recovery plans and provides an outline to follow to prepare for possible disasters and recovery after
disaster strikes. (Unfortunately, I did not attend this session and was not able to procure a copy of the handouts from this
session – I only have his bare bones outline.)
Track 3: Della Street Is Retiring: Managing the Next Generation of Secretarial Services
Nancy J. Siegel is the founder of Siegel Management Strategies, a management consulting ﬁrm focusing on the
needs of law ﬁrms and other professional service ﬁrms. Based out of San Francisco, her primary focus is on strategic
planning, practice management, executive effectiveness, team building and business management.
Prior to forming Siegel Management Nancy had over 20 years experience as the Executive Director of three
prominent San Francisco-based ﬁrms. She has played a key role in strategic planning, the restructuring of practice groups
and the reorganization of administrative infrastructures. Nancy also has extensive experience in executive coaching and
management training and is frequently invited to speak at various forums on management topics.
CLOSING SESSION:
Walter Bond, a University of Minnesota graduate and former NBA player, is a business expert in creating strong
leaders, stronger teams, and the right attitude in today’s marketplace. He is a highly sought after motivational speaker
who conducts keynotes and workshops for companies and associations across America teaching the fundamentals of
success he learned in the NBA and corporate America.
Walter’s presentation “No One Can Stop You But You!” was highly informative, truly inspirational, and a whole
lot of fun! We’ll be watching a professional DVD of his presentation at our February monthly luncheon, which promises
to be a treat for all. Mark your calendars for Wednesday, February 21st so you don’t miss out!
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SINCE 1856

STORAGE COMPANY

Secure Destruction
of Confidential and Sensitive Information
◆

On or Off Site Service

◆

Certificate of Destruction

◆

Tamper Evident, Keyed Lockable Door

◆

Nylon Bag with Drawstring for Easy &
Secure Document Removal

◆

Dimensions: 40"h x 19"w x 19"d

◆

Capacity: Approximately 75 lbs. of Paper

For More Information Please Call
Richard Steed • 916-649-7312
151 Opportunity St. • Sacramento, CA 95838
Email: rsteed@pacificstorage.com
www.pacificstorage.com
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Reprinted with permission from Hearsay, the newsletter published by the Greater Kansas City
Chapter of the Association of Legal Administrators, March 2006.
ESSENTIAL COMPETENCIES FOR LEGAL ADMINISTRATORS
By
BillCielo
I was fortunate last month [February 2006] that my firm, Stinson Morrison Hecker LLP, sent me
to Arizona to attend the Essential Competencies for Legal Administrators seminar sponsored by
the ALA. I say this not because the temperature was above seventy degrees every day, but
because it was a great learning experience. The seminar included lectures, small group breakouts
and role-playing. Participants came from firms and organizations of all sizes from both the U.S.
and Canada. We had many similarities, but were able to learn new ways of thinking and solving
problems not only from the speakers, but also from the other attendees.
As a newcomer to the legal industry, this seminar offered a wealth of information over three jampacked days. I regret that I was unable to enjoy the beautiful landscape of the area until I was on
my way to the airport to catch my departure flight. Don’t feel sorry for me though; the weather
was beautiful, the food was good and the educational material was very beneficial. I recommend
this seminar to administrators with a desire to increase their knowledge of accounting, human
resources, office management, technology, telecommunications, space management and much
more.
Although I am focused on accounting, finance and technology at Stinson, the variety of
information enabled me to develop an understanding and appreciation for other members of our
staff. Again, being new to the industry, this proved to be extremely valuable. This seminar is also
valuable for Chief Operating Officers and Office Administrators who manage all or some of the
areas mentioned above.
The first day was divided between Law Office Management and Financial Systems
Management. Law Office Management covered topics such as current trends in the legal
profession, firm culture and communication, partner compensation, practice development and
billing arrangements. Developing a practice was discussed with emphasis on establishing a
vision, identifying the target market and choosing a market strategy. Strategic planning was also
covered and can be summarized by this quote from Yogi Berra: “You’ve got to be careful if you
don’t know where you are going because you might not get there.”
Financial Systems Management covered not only general accounting concepts, but also an
overview of the terms and definitions specific to law firm operations including the ever
important legal revenue cycle. When we discussed the audit trail, we weren’t talking about the
dusty road I traveled to get to this conference. Much time was spent on client trust fund
responsibilities and client cost recovery strategies. Other topics included budgeting,
compensation philosophies and an overview of the choices for law firm pension plans.
Most of the second day was devoted to Human Resources Management. This included HR
trends, employee recruitment and selection, staff compensation and benefits, training and
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development, and conflict resolution. This session was capped off with ideas on how to become
an extraordinary HR leader. Staying on the leading edge and developing your communication
skills were critical, along with reaching out to others and continually striving to learn.
Office Systems Management was next… you see what I mean, this is the seminar that keeps on
going, and going, and going. This session covered technology, telecommunications, space
management, project planning and records management. This session’s value was in the breakout
groups that were assigned to deal with real-world problems. Individuals were put on teams that
addressed a problem they had experienced before. I was a team leader for the group assigned to
accounting system upgrades. We discussed the many issues, obstacles and opportunities
associated with an upgrade or conversion and reported back to the entire group.
The final session covered Leadership in Law Firms, differentiating between characteristics of
leaders and managers. Nurturing high performance teamwork was discussed in depth, pointing
out the need for team members to maintain a high degree of personal commitment to one
another. Part of this session involved having everyone take the Myers-Briggs Type Indicator to
determine personality preferences and how to take that into account when interacting with others.
My type indicated that I have depth of concentration, reliance on facts, use logic and analysis and
am very organized. Isn’t everybody?
I highly recommend this seminar for the breadth of information it provides. Participants have the
opportunity to learn and to teach others from your own experiences.
William (Bill) C. Cielo, Jr., CPA, MBA, is the Controller of the Kansas City Law firm of Stinson
Morrison Hecker, LLP.

Thanks to our Vendors . . .
Special thanks to our vendors for their professional services and advertising
support. We couldn’t do it without you!

Don't let the fear of striking out hold you back.
— Babe Ruth

Living well and beautifully and justly are all one thing.
— Socrates
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LUNCHEON HIGHLIGHTS 

Marshall Fletcher ~ All State Legal
June 20, 2006

TOPIC: Looking Through a One Way Mirror: How Clients View Your Law Firm:
Marshall Fletcher is currently the Director of Business Development for All-State Legal, and also manages
the west coast sales team. (If you have to travel, why shouldn’t it be to nice places?) All-State Legal was the very ﬁrst
vendor partner with the Association of Legal Administrators, and Marshall has been a guest speaker at numerous ALA,
ABA and LMA events and has written articles for ALA publications.
Marshall has also been active at the chapter, regional, and national levels in ALA, including being President.
During that time, he conducted numerous educational seminars and was a guest speaker at more than 75 ALA events.
In his presentation, Marshall focused on how our clients view our law ﬁrms, and gave the attendees an overview
of all of the areas that are typically of concern to clients:
Top reasons why your ﬁrm might be ﬁred:
1.
2.
3.
4.

LACK OF RESPONSIVENESS! This is the number one client complaint!
Mishandling of one or more critical matters
Cost management (fees and/or other expenses)
Quality of legal work

What Corporate Clients are Seeking:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Specialists
Perceived quality of service – clients hire attorneys, not ﬁrms
Attorneys’ willingness to understand clients’ business(es)
Responsiveness
Golden reputation in the legal industry
Timely information delivery (poor planning, no client input or rushed preparation – turns clients off)
Efﬁciency of delivery of matters and case-load – right people for each task
Submission of timely and accurate bills
Feedback – do you ask for it and what do you do with the suggestions?
Results-oriented law practice – achieving positive results

The evaluations of Marshall’s presentation were positive, and everyone enjoyed his easy, humorous approach to
speaking and imparting information. I’d say a grand time was had by all!

The best way to predict your future is to create it.

— Unknown
Happiness is a thing to be practiced, like the violin.
— John Lubbock
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LUNCHEON HIGHLIGHTS 

Jeffrey Miiller ~ Kohn Communications
July 19, 2006

TOPIC: Did I Make Myself Clear: Improving Communication in Your Ofﬁce:
Jeffrey Miiller is a senior associate of Kohn Communications, a marketing and management consulting
ﬁrm in Los Angeles. Kohn Communications has pioneered a conﬁdential, one-on-one monthly meeting proven to
signiﬁcantly enhance marketing and communication skills. Jeff coaches lawyers to help them improve their business
development skills, and teaches marketing and communication workshops and conducts client satisfaction surveys
on behalf of law ﬁrms. He has taught at UCLA Extension, provided continuing legal education courses on client
relations, and has spoken at law ﬁrms, for the Association of Legal Administrators, and for the Legal Marketing
Association. Additionally, Jeff has co-authored articles in publications such as Lawyers Weekly, the L.A. Business
Journal and Strategies: the Journal of Legal Marketing. He was also on the Executive Committee of the Law
Practice Management Section of the Los Angeles County Bar Association, and is a member of the Legal Marketing
Association.
Jeff spoke to our group about the ins and outs of quality communication in an ofﬁce environment. Speciﬁcally,
quality communication is saying what you mean in a concise, direct, non-threatening way – what you mean and say
is what your listener should be able to hear. Help people get really clear about the beneﬁts to them if they do what you
ask them to do. Make sure everybody understands his or her role in the big picture and is clear on the tasks they’ll
need to accomplish to fulﬁll those roles. Make sure you’re aware of the pace and tone of your speech when you’re
communicating with others – is it communicating what you intend it to? And, remember that sarcasm is merely
meanness disguised as humor – it can be very detrimental to building successful relationships.
You have rights and responsibilities in your communications with others:
You have the Right to express your needs and wants. This means you may always explain what would help
you in your job. You should feel free to ask any questions. Never feel embarrassed. Do not assume that others can read
your mind. If you don’t express your needs and wants, they will be unheard.
You have the Right to tell others your perception of how they are behaving toward you. Many times people
do not realize how they are communicating. If you let them know in a friendly manner, there is a good possibility they
will change their style.
You have the Responsibility to be respectful. There is never a time when it is appropriate to raise your voice
or use profanity toward another person. Also, be careful about subtle disrespect such as impatience or sarcasm. Even
when you are in conﬂict, there is no room for disrespect.
You have the Responsibility to seek alignment. In every interpersonal interaction, try to identify plans which
will help you achieve your goals as well as the goals of your peers. With just a modest extra effort, you will be
amazed how you can achieve a solution that meets everyone’s needs.
Jeff also took us through a paired exercise entitled “Pathway to Success.” It is a very interesting, simpleyet-challenging, hands-on and fun exercise that helps us understand how we communicate. The attendees were
having a great time in their pairings trying to get more points than everyone else! Larry Kohn developed the
Pathway exercise for Disney Corporation 10 years ago and has been using it ever since with great results.
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BOARD MINUTES SUMMARY 

MAY 2006
PRESIDENT’S REPORT: Tami Aschenbrenner showed the Board the CCW Award she picked up at
National. The Board agreed with Linda Brughelli’s suggestion to give it to the school for them to display.
TREASURER: Ken Sockolov distributed the ﬁnancial report for the month of April. A Resolution was
signed by Tami, Trish and Joelle to change bank signatories. Tami, Trish, Ken and Camilla will be signors effective
May 12, 2006. A motion was passed to approve the April Financial report.
MEMBERSHIP: Shauna Manner mailed out 65 renewal letters and has received 45 member renewals back.
We have one new member. Five people have joined national and Shauna will call them to join SVALA.
PROGRAMS/EDUCATION: Jessica Miller reported that she has a couple of the attendees of the National
Conference lined up to speak at the May 17 luncheon. Lois Anderson will be sponsoring the luncheon.
NEWSLETTER: Jennifer Price reported via email saying the newsletter would go to the printer next week
(May 15). Tami will follow up with Linda B. to see if she can write an article on the CCW award.
DIRECTOR-AT-LARGE/SALARY SURVEY: Linda Magyar reported she met with Lockwood & Borne
(“L&B”) and talked about exploring an electronic response survey. Linda suggested there are things we could do to
increase participation.
Linda discussed the idea of Central Valley ﬁrms (Stockton/Modesto) participating. The salaries are affected
when they participate, much like they would be if the Bay Area survey included Sacramento salaries. However, the
Central Valley ﬁrms are interested in getting the survey in order to see what the bigger Sacramento market is doing.
No decision was made regarding this issue.
COMMUNITY CHALLENGE WEEKEND: Brenda reported that she and Tami met with Sister Libby at
Loaves & Fishes. Loaves & Fishes suggested a beautiﬁcation project. They need landscaping work in their front area
which is a large stretch of land. Brenda has a contact with landscape architect, RJM, and suggests we use them to help
design and plan the project. RJM has designed homes for the Extreme Home Makeover television show.
MANAGING PARTNERS DINNER: Julie suggested March 21, 2007 as the 2007 MPD date. The
Board agreed to this date. Julie suggested having the event at the Crocker Museum again. The Board agreed to have
the dinner at the Crocker Museum.
The Board would still like to limit the vendors to one vendor per service area. This would cover those
represented this year: supplies, stafﬁng, insurance, copying/equipment, storage. Another service area could include
court reporters and research companies.

If I try to be like him, who will be like me?
— Yiddish proverb
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BOARD MINUTES SUMMARY (cont’d)

JUNE 2006
PRESIDENT’S REPORT: Tami re-iterated that her goal as chapter president is marketing our chapter of
ALA.
TREASURER: Ken Sockolov distributed the ﬁnancial statements for review. The statements show net
income for May 2006 of $127.66. Ken noted that our cash balance is $25,542.56. A motion was passed to approve the
May ﬁnancial statements. A motion was passed to order more letterhead.
MEMBERSHIP: Shauna Manner noted that there are about a dozen members who have not sent in their
membership renewals. Their names were split up amongst the board members to be contacted and encouraged to
renew. Shauna is working on recruitment and has two new guests coming to the next luncheon.
PROGRAMS/EDUCATION: Jessica Miller has done research and found several speakers who are willing
to speak at the monthly luncheons; forgoing any speaker fees but having travel expenses covered. The list of speakers
was emailed to the board with detail of the expenses. She stated the goal of our chapter is marketing membership and
increasing luncheon attendance and she believes this will accomplish those objectives. She chose speciﬁc topics /
speakers that she felt would be of interest to the membership and chose one that participated in the National meeting
in Montreal this year.
Julie Keowen made a motion to adopt the list of educational speakers proposed by Jessica as an attempt to
increase membership, and if it does accomplish this to build it into the annual budget. Motion passed. Jessica will
track any increased attendance at the monthly luncheons that can be attributed to the speakers.
NEWSLETTER: Jennifer reported that the Summer 2006 newsletter would be coming out within the next
two weeks. She has obtained one new advertiser in the newsletter and received payment for a full-page ad for a year.
She will follow up with Karen regarding invoice payment status of the other advertisers to ensure all advertisers are
current.
COMMUNITY CHALLENGE WEEKEND: Brenda Beltran has completed the CCW registration for the
National chapter.
WEBSITE DEVELOPMENT: Karen Martin is working on adding Teleseminar information to the website.
She is also researching Listserve.
MANAGING PARTNERS DINNER: Julie Keowen has not gotten any responses yet regarding the location
of the next MPD. She will start working on location and a certiﬁcate of insurance.

Energy is eternal delight.
— William Blake
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BOARD MINUTES SUMMARY (cont’d)

JULY 2006
PRESIDENT’S REPORT: Chapter Goals and Deadlines were distributed by Tami.
TREASURER: A Motion to approve the ﬁnancial report was made and passed.
MEMBERSHIP: Shauna Manner reported all but three members have renewed. Tami Aschenbrenner and
Shauna will follow up with those who haven’t renewed. ALA National needs certiﬁcation from our chapter that all
members are also members of National. Shauna reported she has a total of six new members.
PROGRAMS/EDUCATION: Jessica Miller reported on upcoming speakers and distributed the luncheon
budget. For budgetary purposes, Jessica projected an average of 22 members in attendance at each luncheon. Jessica
reported that the SVALA Holiday party cannot be held at Firehouse as they now have a $1,400 minimum which is too
expensive. Jessica will look into other possible locations.
The SVALA Holiday party is tentatively scheduled for Friday, December 1. Jessica will send out a save the
date email and Jennifer will also put a save the date notice in the next issue of the Newsletter.
NEWSLETTER: Jennifer Price reported on the Newsletter. She said Stuart Cooper had a new color copier
and printed the last issue in color using it. Their regular copier was in use so they did not charge us for the “upgrade.”
Jennifer is getting a quote from Stuart Cooper for this service and will report back to the Board. Karen and Jennifer
have been working together on the advertising. All invoices have gone out.
DIRECTOR-AT-LARGE/SALARY SURVEY: Linda Magyar reported on the Salary Survey. She sold four
more 2005 surveys. Lockwood & Borne did not send out their engagement letter yet so Linda is basing her estimated
cost on last year’s engagement letter. Linda reported that Sacramento Lawyer magazine is extending their deadline so
our Board could discuss advertising of the SVALA survey. There was a motion made to purchase two ads (Sept/Oct
and Nov/Dec issues). The motion passed. Linda discussed the rates and asked that we increase the salary survey cost a
nominal amount this year. A motion was made to increase the salary survey rates. Motion passed.
COMMUNITY CHALLENGE WEEKEND: Brenda Beltran distributed the CCW budget and prospective
sponsor list. She was able to secure a volunteer landscape architect. The architect will provide a planting scheme free
of charge and in-ground irrigation. Volunteers will be responsible for planting.
WEBSITE DEVELOPMENT: Karen Martin reported on the website information. She noted the ALA
disclaimer language is on the front page of the website.
MANAGING PARTNERS DINNER: Jessica Miller and Julie Keowen are trying to secure the Crocker
again but may not be able to since the sponsoring ﬁrm (MAAS) is using it for their holiday party. There was a motion
to approve Mr. David Thomas as speaker which passed. The Managing Partner dinner will be Wednesday, March 14.

I've been on a diet for two weeks and all I've lost are two weeks.
— Totie Fields
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UPCOMING LUNCHEONS 
Wednesday, October 18, 2006

TOPIC:

Labor Law Update

SPEAKER:

Stephen J. Greene, Jr. ~ Sweeney & Greene LLP, Sacramento

LOCATION:

Soﬁa Restaurant ~ 815 – 11th Street, Sacramento

Steve Greene has enjoyed a distinguished career in both the California Legislature and private law
practice. Before joining his current partner to form Sweeney & Greene LLP, Steve worked for the California
State Assembly, the Assembly Rules Committee, the Republican Caucus Ofﬁce of Policy, and as Assistant
General Counsel to the California Resources Agency.
After leaving the legislature Steve joined Seyfarth Shaw, a national labor and employment law ﬁrm
representing clients on a wide variety of employment litigation topics including discrimination, harassment,
class action, and wage and hour issues. His current practice areas continue to include general civil and
employment litigation as well as elections and constitutional law issues.
Join us for a lunch hour ﬁlled with every thing you’ll need to know about labor law to move conﬁdently
into 2007.

Wednesday, November 15, 2006
TOPIC:

Salvaging the Sinking Employee

SPEAKER:

David N. Goldman ~ Littler Mendelson, San Francisco

LOCATION:

Soﬁa Restaurant ~ 815 – 11th Street, Sacramento

David Goldman has advised management in all areas of employment and labor law over a decade of
practice. He now focuses his practice on helping employers prevent employee-related problems before they
become lawsuits. David is currently the managing attorney of the Legal Learning Group, the division of Littler
Mendelson devoted to meeting clients’ employment law training needs.
David has spoken to ALA groups at the national level, receiving the highest praise, with his engaging
and informative presentation “Salvaging the Sinking Employee.” He’ll be presenting this same topic to us
at our November luncheon, so come and learn how to turn problem employees around before legal trouble
develops!
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ALA’s Legal Management Resource Center
Answers are just a click away.

http://thesource.alanet.org
The LMRC is one of the prime resources you
need for the many responsibilities that make
up your role in legal management.

The content-rich subject areas:
• Facilities & Operations Management
• Human Resources Management

ALA’s unique online resource focuses specifically
on your profession. The information compiled
in the LMRC is from hundreds of Web sites,
associations, businesses, libraries and your
inquiries. Always timely, the LMRC is continually
updated and enriched to make the process of
finding information more effective and efficient
for you and your staff.

• Financial Management
• Law Firm Marketing
• Technology & Information Systems
• Training & Development
And, the LMRC is included with your
membership in ALA.
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CALENDAR HIGHLIGHTS 

October 2006

September 2006
Thursday, September 14

Thursday, October 12
SVALA Board Meeting
Time/Location: 5:00 pm @
Murphy Austin, 304 S St.

SVALA Board Meeting
Time/Location: 5:00 pm @
Murphy Austin, 304 S St.
Wednesday, September 20

Wednesday, October 18
Membership Luncheon
11:45 a.m. – 1:00 p.m. – Soﬁa
Topic: Labor Law Update
Speaker: Steve Green
Sweeney & Greene, LLP

Membership Luncheon
11:45 a.m. – 1:00 p.m. – Soﬁa
Topic: Learning to Navigate the
ALA National Website
Speaker: Rosemary Shiels
ALA National

December 2006

November 2006
Thursday, November 9

SVALA Holiday Luncheon
Friday, December 1st

SVALA Board Meeting
Time/Location: 5:00 pm @
Murphy Austin, 304 S St.

Sweetwater Restaurant

Wednesday, November 15
56th & J Streets

Membership Luncheon
11:45 a.m. – 1:00 p.m. – Soﬁa
Topic: Salvaging the Sinking Employee
Speaker: David Goldman
Littler Mendelson

There is no such thing in anyone's life as an unimportant day.
— Alexander Woollcott

Why not go out on a limb? That's where the fruit is.
— Will Rogers
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October 21 – 22, 2006

Contact blb@paciﬁclegal.org to ﬁnd out how you can help!
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