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PRESIDENT’S MESSAGE
Joelle Stone
President, SVALA
This is my final President’s letter. I would like to thank the board as
they are the ones who truly put in all the hard work. We have some
board members transitioning off this year: Trish Hughes Kreis has put
in many hours as our Newsletter Chair for several years and is
responsible for the professionalism of this publication; Deana
Xryztion has, for the past three years, worked to make sure our
members have educational programs that are top notch; Vicki
Robinson, our Past President, was instrumental in putting together our
Regional Conference in Reno; Julie Denker has organized our Law
Firm Leadership Lunch and Holiday Lunch for the past couple years
creating memorable events for us; Paula Lee organized our successful
Community Connection Event generating volunteer and donation
opportunities for two worthy causes – The Sacramento Food Bank
Joelle Stone
Murphy Austin Adams and Old Dogs New Tricks; Shauna Manner, our Secretary, who
has served on the board in several capacities including President;
Schoenfeld LLP
and Craig Price who has been our trusty Treasurer for several
years.
Our incoming President, Cindy Snook, has served as SVALA President before. In addition,
she served on the regional board as the Region 6 Projects Officer for two years. Penny
Stauffer who has been our Membership Chair will be our President-Elect as well as cochairing membership this year with Lindsey Staples. Jessica Miller will remain on the board
as our Secretary as will I as Past President and the Community Connection Event Chair.
Staying on the Board in their current positions (because we won’t let them leave) are Cheri
Blethen as Website Chair, Patricia Cooper on Salary Survey and Isabel Garcia as our Business
Partnerships Chair. Jeaninne Jenna-Budowich will be our incoming Treasurer. New to the
board is Holli Churchwell who will co-chair with returning board member Diane Tofft on
our Law Firm Leadership Lunch and Holiday Party. Sue Nielson will be returning after a
long absence as our Director at Large, and Dottie Noble and Past President Lynn Cole will
serve as co-chairs for the Programs and Education.

38 If you have thought about serving on the board before but are unsure about what that entails,

please feel free to join us at a board meeting. They are actually a lot of fun! There are also
plenty of conference scholarship opportunities, both for National and Regional as well as the
Chapter Leadership Institute, for board members. If you
would like to co-chair any positions, please let me know.
Any of our board members would appreciate the help.
Send Newsletter feedback to:
thkreis@murphyaustin.com

I’ve had a great year as President and look forward to
working with Cindy next year!

ala-sacramentovalley.org
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THE SPOTLIGHT IS ON
SIERRA OFFICE SUPPLY & PRINTING
TERRAPIN TECHNOLOGY GROUP
GALLAWAY COMMERCIAL, INC.
Please visit page 5 for an interview with Sierra Office Supply and Printing;
Please visit page 8 for an interview with Terrapin Technology Group;
Please visit page 11 for an article written by Gallaway Commercial, Inc.
We appreciate each and every one of our sponsors.
Thank you for your partnership and support of the SVALA.
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LETTER FROM YOUR EDITOR

The Chapter is only as successful as its members and leaders and this year has been no
exception. The SVALA Board of Directors, under the guidance of President Joelle Stone,
has been busy bringing educational and fun events to the chapter members.
The SVALA Board of Directors has worked hard to offer a fun (and charitable) Holiday
Luncheon, the Winter Educational Breakfast event, the Winter Mixer and a Scavenger
Hunt. There have been prizes (and not all were won by Joan Gabrielson who really needs
to try to continue her lucky streak in Vegas), there have been conferences and perhaps
most of all, there has been laughter and camaraderie.
Trish Hughes Kreis
Murphy Austin Adams
Schoenfeld LLP

In this issue of the River City Review We have terrific interviews and educational materials
from our Business Partners featured “in the spotlight” and we have encouragement to
save and ways to do so in an article by ABA Retirement Funds.

Our Law Firm Leadership luncheon is coming up next week and should prove to be yet
another successful event with a dynamic speaker, thanks to Julie Denker.
The 2014-2015 Board of Directors will take over April 1 and with the slate of the proposed new Board, it looks to
be another exciting year under the leadership of President Cindy Snook.
On a personal note, I would like to tell each board member how much I have appreciated working with them and
getting to know them. It is amazing to me how much we all have in common, aside from our job titles. The
goodness and kindness of each member of the board not only makes serving on the board a pleasure but also
makes them the best administrators a firm could have.
Please enjoy this edition of the River City Review and remember to look for the Pop Quiz to win a prize!

River City Review Submission Deadlines
Submissions of articles, pictures and calendar items are welcome! All submissions must be provided via e-mail in
Microsoft Word, pdf, jpg, or tif format.
Deadline for submissions:
Spring Issue: April 15, 2014
Please send all materials to the Newsletter Chair:
Trish Hughes Kreis
thkreis@murphyaustin.com
Thank you for your contributions!
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BUSINESS PARTNER SPOTLIGHT
Sierra Office Supply & Printing
Editor: Thank you for being a Business Partner of the Sacramento Valley Legal Administrators Association.
Please tell us why you choose to support our organization.
Sierra Office Supplies and Printing:
We have supported the legal industry for many years and enjoy working with local businesses like our own. We
appreciate the many wonderful people and their work ethics and of course their loyalty to supporting local
business as well.
Editor: Please tell us about Sierra Office Supplies and Printing and the services you provide.
Sierra Office Supplies and Printing:
Sierra has been doing business in Northern California since 1987. We have steadily grown to offer many additional
services such as Signage, Advertising Specialties, Technology, Facilities Products and almost everything for the
business environment.
Editor: How are your services useful to a law firm?
Sierra Office Supplies and Printing:
With the demands of a fast moving industry such as law, many needs come into play daily. We as a service
provider can provide support with handling supply requests with immediate delivery, weekly order taking, needs
analysis, custom order lists and online ordering for a variety of our services.
Editor: What do you do to ensure you provide the best product for the best price?
Sierra Office Supplies and Printing:
A few years ago we developed a list of legal products by looking at the top items that law firms purchased on a
regular basis and came up with a special pricing contract that we review yearly. We have been extremely
competitive with pricing these products which in turn saves quite a bit on the firms supply expense each month.
We also will do review and analysis for our customers and make recommendations based on their previous
monthly usage reports. This can be quite effective in controlling a materials budget each month.
Editor: Give us a little background about yourself. How long have you been in the business? How long have you
been with Sierra Office Supplies and Printing?
Sierra Office Supplies and Printing:
Suzie and I have over 40 years of combined experience in office supply and resources. This has included the
printing industry since we both came to Sierra in 1999. We have been able to network and learn so much more
everyday through our diverse product and service lines. We are continually growing as a company and have just
rebranded this past year which has been very exciting and quite successful.
continued . . .
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BUSINESS PARTNER SPOTLIGHT
Sierra Office Supply & Printing
(continued)

Editor: How is it different working with law firms than other non-legal businesses?
Sierra Office Supplies and Printing:
Our law firms very much appreciate how we help them with many different and ever changing needs. They count on
us to help with a variety of products and services. Building a relationship is an important part of business these days.
I believe that having a person to consult with is much less frustrating for the staff and saves time from having to
search only online options under a tight schedule.
Editor: What makes you successful at what you do?
Sierra Office Supplies and Printing:
Knowledge is experience! Having spent a great deal of years in this industry there is always opportunity for education
and improvement. Every customer is different and their needs vary. I challenge myself everyday with something
new. My favorite part of this industry has been in Office Furniture. We have a department for design services as well
as assembly and installation for large or small projects. This has always been the biggest challenge and now I am very
comfortable with everything we have to offer. We are a one source shop for all of your business needs.
Editor: Tell us something about your life outside of work (volunteer work, hobby, animals, etc.).
Sierra Office Supplies and Printing:
I love to travel and spend a few weeks each year in Florida or Chicago where I am able to visit my one and only
sister. My daughter just turned 18 this past year and is at school 8 hours a day. We have 2 cats, a dog and 3 snakes!
All which we have rescued over the years. I also enjoy watching movies, boating and cooking.
Editor: What do you want the SVALA members to know about you and Sierra Office Supplies and Printing?
Sierra Office Supplies and Printing:
We want to thank all of you for the loyalty and trust in choosing Sierra to be your vendor. You are all very important
to all of us and we will continue to support your everyday needs. When you think business, think SIERRA and the
vast list of services and products available from your one local source.
SIERRA / WE ARE BUSINESS!
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BUSINESS PARTNER SPOTLIGHT
Terrapin Technology Group

Editor: Thank you for being a Platinum Business Partner of the Sacramento Valley Legal Administrators Association.
Please tell us why you choose to support our organization.
Terrapin Technology Group:
Our company works with legal administrators every day. We are happy to support a group that provides networking
and educational opportunities to those in the legal administration field as well as to those of us working with them.
Editor: Please tell us about Terrapin Technology Group and the services you provide.
Terrapin Technology Group:
Terrapin offers a broad range of computer consulting services, from day-to-day user support to system maintenance
and complete system engineering. Providing quality customer service has been a guiding principle at the firm since the
beginning. Businesses depend on Terrapin for not only solid technology expertise, but also for prompt and attentive
service.
Editor: How are your services useful to a law firm?
Terrapin Technology Group:
Terrapin provides IT services to smaller law firms that don’t need a full-time IT team and assists larger firms when
their IT departments are overloaded or need specialized expertise. Many of our technicians previously worked at law
firms, so we understand the unique technology needs faced in the legal field.
Editor: What do you do to ensure you provide the best product for the best price?
Terrapin Technology Group:
We treat our clients how we’d like to be treated ourselves. We base our recommendations on thoughtful research,
previous experience and what we think is most appropriate to their needs. We think like a small business because we
are one and suggest the most effective products for the price. Often, the most expensive IT products aren’t the best
products. Clients regularly refer us to colleagues because they know we are honest and fair.
Editor: Give us a little background about yourself. How long have you been in the business? How long have you
been with Terrapin Technology Group?
Terrapin Technology Group:
Terrapin Technology Group was formed in September 2008 when I partnered with local business owner Tim Raney
to purchase The Computer People. I had worked for The Computer People since 2001 and previously was the West
Coast IT Manager for a high-tech company in the Bay Area.
continued . . .
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BUSINESS PARTNER SPOTLIGHT
Terrapin Technology Group
(continued)
Editor: How is it different working with law firms than other non-legal businesses?
Terrapin Technology Group:
Law firms understand the importance of system reliability, around the clock/remote access, backup and disaster recovery
scenarios. Because a lot of legal work is billed on an hourly basis, the potential losses associated with even one hour of
downtime can be huge for the largest firms and are easy to calculate.
Many law firms operate long hours, so the legal community is maybe a little more focused on giving attorneys and staff
remote access and investing in their IT infrastructure to provide that capability as securely as possible.
Law firms are typically more engaged and more reliant on their computer infrastructure, too –– they are heavy computer
users, often using a large variety of software tools to do their jobs, including plug-ins for Microsoft Office, document
management, calendaring, email archiving and retention, and case management. These kinds of tools (and the amount of
them) are less common in other non-legal organizations and make training a high priority.
Finally, law firms typically require large amounts of storage, which drives technical considerations for overall IT
infrastructure and backup scenarios. They are document centric, they typically retain all email communications (sometimes
in multiple locations) and some cases can generate a significant amount of data from eDiscovery processes, such as
documents, scans and email archives.
Editor: What makes you successful at what you do?
Terrapin Technology Group:
I take my work very personally. I’m a perfectionist and expect my employees to maintain the same high standards with
their work. We aim to be responsive, helpful and straightforward – which doesn’t seem that common these days in the
service industry. When I hire, I look for people who not only have IT expertise but more importantly, also possess strong
people skills, a professional and personal sense of obligation to the client and the job, attention to detail and a strong work
ethic. Excellent customer service is what sets us apart from our competitors.
Editor: Tell us something about your life outside of work (volunteer work, hobby, animals, etc.).
Terrapin Technology Group:
I’m an audiophile and love listening to music. I attend concerts and musical performances regularly. I routinely visit “old
school” record stores in Sacramento and the Bay Area to add to my growing collection of vinyl records. I also enjoy
spending time with my family and that’s obviously my first priority. We recently did our first Run to Feed The Hungry
together in Sacramento over the Thanksgiving holiday, which was quite the experience (a lot of people!).
Editor: What do you want the SVALA members to know about you and Terrapin Technology Group?
Terrapin Technology Group:
Working with an IT consulting firm can be a positive experience. Terrapin is very responsive, so when you have a
question or emergency, you know that someone will get back to you quickly –– even when situations crop up at odd
hours. We also understand the legal profession, so you won’t have to spend a lot of time explaining legal applications or
terminology.
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BUSINESS PARTNER SPOTLIGHT
Gallaway Commercial, Inc.:
Understanding the Importance of Your “Base Year” Operating Expenses
How a simple error can result in significant overcharges?
Often overlooked, establishing your Base Year is perhaps the most important operating expense statement you will receive
from your landlord. Ironically, since you do not pay any excess operating expenses during this period, most businesses
never review the statement. Errors in your Base Year that are not corrected in the applicable audit period can cost tenants
tens of thousands and even some times hundreds of thousands of dollars over the life of their lease.
What is a “Base Year”?
In full service leases, the landlord agrees to cover a tenant’s share of the annual operating expenses, but limits their annual
exposure to an amount equal to the expenses incurred in the “Base Year” which is usually the first year of your lease.
Once established, this figure becomes the benchmark for future years to determine the tenant’s share of excess operating
expenses, also referred to as “pass throughs” in most leases.
Example: During 2012 a building’s operating expenses are $1,000,000. If you have a 2012 Base Year, this $1 million figure
becomes the “benchmark” for future years. If in 2013 expenses increase by 5% to $1,050,000, the tenant pays their pro
rata share of the $50,000 “excess operating expenses” (i.e. if the tenant occupies, 50% of the building, they owe 50% of
this excess operating expenses in 2013, or $25,000).
The Importance of an Accurate Base Year
Since the base year sets the benchmark for future excess operating expense charges, an inaccurate number can cost you for
the life of your lease. Gallaway Commercial, Inc. has corrected errors in base year calculations on multiple occasions that
have resulted in six figure savings for clients over their lease term.
What to Look For?
When you receive your first annual reconciliation from your landlord, it will be very difficult to evaluate without some
basis for comparison. You cannot get a better apples-to-apples comparison than from your own building. Ask the landlord
for both a copy of the prior year (or two) operating expense statement and, if not already provided, the budget for the
upcoming year. A thorough side-by-side evaluation of multiple years should make identifying discrepancies possible.
What Could Go Wrong?
The list of possible errors is endless. However, some common discrepancies include:

 Improper Gross-Up: If your building experienced a significant vacancy during your base year, make sure the landlord
reasonably grossed up variable expenses to reflect a fully occupied building. For example, if the building was 50%
occupied and the statements show $200,000 in electricity expenses, make sure that figure represents the landlord’s estimate
of electricity costs at full occupancy. In a properly grossed-up expense, you would only expect to see normal 2-4%
increases per year. However, if the expense was not properly grossed up, that figure could be significantly higher in the
years ahead when occupancy increases and stabilizes.
continued . . .
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BUSINESS PARTNER SPOTLIGHT
Gallaway Commercial, Inc.
Understanding the Importance of Your “Base Year” Operating Expenses
(continued)

 Deferral of Expenses: If you are a tenant that occupies a significant portion of the building, you need to watch out for
a landlord that tightens the belt during the establishment of the base year knowing a delay in a significant expenditure will
mean you pick up the lion’s share in the future. For example, if a property incurs a $50,000 expenditure and expenses it
during your base year, your share will not only be zero, but your base year could have a cushion in the same amount for
future years in which the expense does not occur. On the other extreme, some landlords might hold off on expenses that
are not time sensitive until after the base year is established. Then, in year two when they loosen the purse strings, the
excess spending becomes part of the amount they can pass through to you as excess expenses. The tell-tail sign of a
landlord playing this game is significant increases in Repair and Maintenance expenses once the base year is established.
Compare your base year to the following year’s budget to identify any red flags and ask for clarification if expenses increase
unreasonably.
Example: Let’s assume your company occupies 50% of a building and you have a 2012 Base Year. The landlord plans to
spend $1 million this year in OpEx. However, knowing that a significant Base Year is being established, an unscrupulous
landlord could defer unnecessary expenses until 2013. Here’s what a deferral of $50,000 can cost you:

 2012 expenses and established base year amount: $950,000 ($1 million less $50k deferred)
 2013 expenses and first year of pass through $1,050,000 ($1 million budget plus $50k deferred from 2012)
The result is an excess $100,000 in OpEx over your base year, of which 50%, or $50,000 is your share. To make matters
worse, that $50k the landlord deferred in 2012 will cost you annually for the balance of your term since all future pass
through will utilize the intentionally lowered base year. Over a ten year lease term, this error could easily cost a tenant in
excess of $200,000!
The Bottom Line
When a base year is established, ask the landlord for a copy of the prior year expenses. Compare the base year to the prior
year and the current year budget. Look for unusual fluctuations. Is the base year less than the prior year? If so, ask
questions and get answers. It is also extremely important to negotiate protective lease language to avoid getting stung by
bogus pass throughs.
If you would like to discuss this in further detail, please call me.
Russel W. Gallaway, CCIM
President
Lic#: 01102573
Gallaway Commercial, Inc.
701 University Avenue, Suite 106
Sacramento, CA 95825
916.801.8878
916.290.0505 FAX
www.gallawaycommercial.com

Fall 2013 Pop Quiz Results:
Congratulations to Lynn Cole, Firm
Administrator of Schuering Zimmerman
Scully Tweedy & Doyle, LLP
who won a $25 gift certificate for her
correct answer to the Pop Quiz question.
There’s a chance to win in each issue!
Way to go, Lynn!
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2013 SALARY SURVEY ORDER FORM

To order your copy of the 2013 SALARY SURVEY produced by the
SACRAMENTO VALLEY CHAPTER of the ASSOCIATION OF LEGAL ADMINISTRATORS
Return this order form with your check

Payable to Sacramento Valley ALA
Patricia Cooper, CLM
Nossaman LLP
621 Capitol Mall, 25th Floor
Sacramento, CA 95814
2013 SALARY SURVEY
Member Par cipants

$125

Member, Non‐Par cipants

$225

Non‐Member Par cipants

$195

Non‐Member, Non‐Par cipant

$275

Please complete the following, or attach a business card.
Attention:

__________________________________________________________________

Title:

__________________________________________________________________

Firm Name: __________________________________________________________________
Address:

__________________________________________________________________
__________________________________________________________________

Phone:

__________________________________________________________________
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Sacramento Valley Association of Legal Administrators
2013 - 2014 Board of Directors
Joelle Stone
President
Murphy Austin Adams Schoenfeld LLP
(916) 446-2300
jstone@murphyaustin.com

Cindy Snook, PHR
President-Elect
Kronick Moskovitz Tiedemann & Girard
(916) 321-4500
csnook@kmtg.com

Craig Price
Treasurer
Somach Simmons & Dunn
(916) 446-7979
cprice@somachlaw.com

Shauna Manner, SPHR, MBA, CLM, CAPM
Secretary
Resources Law Group LLP
(916) 442-4880
smanner@resourceslawgroup.com

Penny Stauffer
Membership Chair
Stoel Rives LLP
(916) 447-0700
plstauffer@stoel.com

Isabel Garcia
Business Partnerships Chair
Radoslovich Krough
(916) 565-8161
isabel@radlegal.com

Cheri Blethen
Chapter Website Director
Boutin Jones Inc.
(916) 321-4444
cblethen@boutinjones.com

Deana Xryztion
Programs & Education Chair
Jackson Lewis LLP
(916) 341-0404
xryztiond@jacksonlewis.com

Julie Denker
Law Firm Leadership and Holiday Event Chair
Reynolds Maddux LLP
(530) 885-8500
jadenker@rmlawllp.com

Paula K. Lee
Community Connection Chair
Klinedinst PC
(916) 444-7573
plee@klinedinstlaw.com

Trish Hughes Kreis
Newsletter Editor
Murphy Austin Adams Schoenfeld LLP
(916) 446-2300
tkreis@murphyaustin.com

Cindy Harris
Chapter Historian
Resources Law Group LLP
(916) 442-4880
charris@resourceslawgroup.com

Jessica Miller, MBA
Director At Large
Sweeney & Greene LLP
(916) 753-1300
jmm@sgrlawfirm.com

Patricia Cooper, CLM
Salary Survey Chair
Nossaman
(916) 442-8888
pcooper@nossaman.com
Vicki A. Robinson, PHR-CA
Past-President
Olson, Hagel & Fishburn, LLP
(916) 442-2952
vicki@olsonhagel.com
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MEMBERSHIP INFORMATION
Returning Members:

New Members:
Sharla Maxey, Legal Administrator
Melinda Guzman, PC
455 University Ave., Suite 330
Sacramento, CA 95825
Phone: (916) 448-0448
Email: smaxey@gfsacto.com
Patricia Sotelo, Office Administrator
Locke Lord LLP
500 Capitol Mall, Suite 1800
Sacramento, CA 95814
Phone: (916) 930-2500
Fax: (916) 930-2501

Karen Wilhelmi
weintraub | tobin
weintraub tobin chediak coleman grodin law corporation
400 Capitol Mall, 11th Floor
Sacramento, California 95814
Phone: (916) 558-6000
Direct: (916) 558-6030
Fax: (916) 446-1611
Email: Kwilhelmi@weintraub.com
www.weintraub.com

Member Changes:
Cindy Harris, Office Manager
Resources Legacy Fund
555 Capitol Mall, Suite 1095
Sacramento, CA 95814-4608
Phone: (916) 442-5057
Fax: (916) 325-7541
Email: charris@resourceslegacyfund.org
Susan Nielsen, Administrator
Segal & Associates, PC
400 Capitol Mall, Suite 2550
Sacramento, CA 95814
Phone: (916)441-0828
Email: snielsen@segal-pc.com
www.segal-pc.com
Vicki Robinson’s email has been changed to
vicki.robinson2@yahoo.com
Sylvia Warner is no longer a member as she
has moved out of the area
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MEMBERSHIP INFORMATION

Have any changes to contact information? Questions
about membership?
Please contact Penny Stauffer, SVALA Membership Chair
plstauffer@stoel.com

New or Current Members:
Want to fully take advantage of your ALA membership?
Not sure where to turn?
Visit http://www.alanet.org/newmembers
to see what you might be missing!
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Thank you to our
2013/2014 BUSINESS PARTNERS

PLATINUM
Leavitt Group
Pacific Records Management
Sierra Office Supply & Printing
Terrapin Technology Group
GOLD
Caltronics
DataSafe
Gallaway Commercial, Inc.
Sacramento Placement Services
SILVER
First Legal Network
Nationwide Legal
Smile Business Products, Inc.
Wells Fargo Insurance Services
BRONZE
Access
Ahern Insurance Brokerage
Esquire Deposition Solutions
Ximenez Consulting
Humanscale
Project Leadership Associates
US Legal
John Woodall, Lyon Real Estate Agent
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To view ALA’s Anti-Trust
Guidelines, please visit
ala-sacramentovalley.org
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Find Out What Makes Savers Tick
By: ABA Retirement Funds
Generally speaking, it doesn’t require much convincing to have someone agree that saving for retirement
is a smart thing to do. And yet, browse through any article about saving for retirement or listen in on
discussions taking place in Washington, D.C., today and you’ll likely hear questions like these: Why do
nearly 3 in 4 small companies choose not to sponsor a retirement plan? Why do nearly a quarter of people
with access to voluntary retirement plans choose not to invest in them? Why do so many people seemingly
ignore the potential benefits of time and compounding, and procrastinate when it comes to joining their
plan?
Many of these answers reside in one of the three key elements of retirement readiness: Access, Ability, and
Willingness. These elements account for much of what happens – or doesn’t happen – when it comes to saving for
something that’s way off into the future like retirement.
Access with ease, please!
Access has to do with whether or not some type of savings vehicle is accessible to you, and with what ease. Industry
studies have shown that when a 401(k) plan is available to employees, the majority take advantage of it and join the
plan. But for those who work for companies that choose not to sponsor a retirement plan, most fail to establish
one on their own. There are, after all, products such as individual retirement accounts (also known as IRAs),
available to those who wish – on their own account – to save for retirement. Yet, few open and contribute regularly
to an IRA.
Needless to say, access – through your employer – is one of the key elements of retirement readiness. But here’s the
rub. Small companies, who employ an important share of the American workforce, tend to choose against
sponsoring a retirement plan. As a matter of fact, based on EBRI data1, only 17% of companies with fewer than ten
employees sponsor a retirement plan. The reasons are varied and range from the perception of high cost to
administrative burden. Lack of access can be even more problematic in the legal community because 9 out of 10
lawyers are in firms with fewer than ten attorneys2. Extrapolating the information from the market at large, this
would indicate that the propensity for law firms to be small means there may be lack of access to retirement vehicles
such as 401(k)s, for many lawyers.
Law firms of all sizes need to acknowledge that a retirement plan is a benefit valued by its employees. Industry data
shows that fifty five percent of employees working for small companies want a retirement plan. Giving employees
what they want is an important way of retaining talent and attracting new ones.
Able Wallets
Ability pertains to an individual’s discretionary income and whether or not they have the ability to save in the first
place. It is fair to recognize that some Americans simply do not have income left to save after meeting life’s
necessities – rent, food, gas, debt repayment. But many do, or could with a little budgeting and planning. The
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Employee Benefit Research Institute estimates from the 2011 March Current Population Survey
The Lawyer Statistical Report, American Bar Foundation, 2012 Edition
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Find Out What Makes Savers Tick
By: ABA Retirement Funds
(continued)

nationwide median household income in the US is $51,9143. When it comes to lawyers, the median income rises to
$112,7604. Certainly there’s a difference in frame of reference between these two groups but arguably neither is
without the ability to save.
The choices we make, the things we spend money on, directly impact our ability to put money aside for the longterm. You may have heard of the $115,000 coffee habit, where a three-times-per-week $5 latte habit could have
turned into more than $115,000 if invested over a 40 year period5.
Whether you’re a firm administrator, a paralegal, or a lawyer, there are opportunities to save money. One of the
beauties of tax-deferred savings vehicles like 401(k)s is that they are deducted from payroll before the money gets in
your hands. This helps tremendously automate what you may lack in discipline. But you still have to take action,
join the plan, and elect a deferral amount, which brings us to our last key element of retirement readiness.
The human willingness to believe precedes their ability to think
Even with access and the means available, many still don’t save for retirement. The final element of retirement
readiness is willingness. Willingness is often tied to basic human behavior and is at the root cause of the lack of
retirement preparedness for so many Americans. The investment community is realizing what advertisers have
known since the dawn of advertising – that emotion drives action (and sometimes inaction). Understanding how
emotions and psychology affect investment decisions lies in a relatively new field of study called behavioral finance,
which combines psychology and finance economics. Here are a few examples:
One human predisposition is to perceive the “pain” of an immediate loss or sacrifice to be stronger than the
perceived “benefits” of a conceptual, long-term gain. The perceived pain of giving up our $5 latte today is stronger
that the potential benefits of saving that money over a 30 or 40 year career. This behavioral tendency is called
hyperbolic discounting and is especially damaging for people struggling between the enjoyments of spending their
money now on something they want versus potentially greater benefits later once they reach retirement.
In addition to discounting future gains for near term benefits, humans also have an aversion to loss. Studies show
that the pain individuals feel when they lose cash is twice as strong as the joy they feel when they gain an item of
equal value. This behavior is a leading cause to poor investment timing decisions – sell low to minimize losses and
buy high to join in on the euphoria.
Fear or loss can magnify the effect of familiarity bias. What’s familiar can seem comfortable and safe. Our past
experience is a powerful navigational system for our future actions. The net result can lead to inferior asset
allocation, preferences for local stocks or industry and professional proximity – lawyer investing in legal services
stocks for example.
U.S. Census Bureau, American Community Survey, 5-year Estimates
of Labor Statistics, 2010
5 This hypothetical scenario is not intended to reflect the performance of any particular investment. It reflects the
growth of an investment of $60 per month for 40 years, at 6% average annual return. If the investment were made
in a tax-deferred vehicle such as an employer’s 401(k), 403(b), or 457 plan, taxes would be due upon withdrawal at
the investor’s current rate.
3
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A myriad of emotional biases and natural tendencies challenge our best efforts to be rational thinkers. This
often leads to paralysis, inaction, or poor decision making when it comes to saving for retirement. The good
news is that the more we know about these behaviors the more we can prevent them through product design,
education, and choice architecture. Automatic enrollment, target date funds, negative election, and Gamification
are just a few of the relatively recent developments that help offset poor behavioral tendencies and boost
willingness.
As we all march toward a common goal – to reach a safe and secure retirement – we need to acknowledge those
three key elements. Employers, irrespective of their size, need to recognize the value a qualified retirement plan
can bring to its employees and provide better access. Workers, irrespective of their income, need to commit to
saving early and maintain that commitment through thick and thin to the best of their abilities. And savers,
irrespective of their biases and tendencies, need to leverage the tools available to them and follow through on
their willingness to save for retirement. Leveraging these key elements – access, ability, and willingness – will

About the ABA Retirement Funds
The ABA Retirement Funds, an affiliate of the ABA, is dedicated to helping lawyers with their retirement by providing fully bundled retirement solutions
for law firms of all sizes. Established in 1963, the organization has nearly 3,800 plans, 37,000 participants, and more than $4 billion in assets in the
ABA Retirement Funds Program (www.abaretirement.com).
The information in this article is believed to be reliable. However, this newsletter is distributed with the understanding that the Program is not engaged herein
in rendering legal, tax, accounting, investment management or other professional advice. For plan sponsors that may be sold registered units of the Program's
collective investment funds, this material must be preceded or accompanied by a Program prospectus. You should consider the investment objectives, risks,
charges and expenses of the investment options carefully before investing. Certain units of the collective investment funds that serve as investment options
under the Program are exempt from securities registration. In those instances, the prospectus serves as the Program disclosure document. Please refer to the
most recent Program prospectus for such information. For a copy of the prospectus with more complete information, including charges and expenses associated
with the Program, or to speak with a Program Regional Representative, call (800) 826-8901, visit www.abaretirement.com or write to: ABA Retirement
Funds Program, P.O. Box 5142, Boston, MA 02206-5142. Please read the information carefully before investing. For e-mail inquiries contact:
joinus@abaretirement.com.
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Pop Quiz:
Name all three of the Business
Partners in the Winter
Spotlight
First person* to email the Editor
the correct answer wins a $25 gift
certificate!

If you can’t fly, then run,
if you can’t run, then walk,
if you can’t walk, then crawl,
but whatever you do,
you have to keep moving forward.
Martin Luther King, Jr.

thkreis@murphyaustin.com
*Board Members are not eligible to
participate!
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You don’t have to be great to start
but you have to start to be great.
Zig Zigler
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
SVALA Holiday Party

This year for the Annual Holiday Luncheon we returned to the Esquire Grill. With its fireplace a glow and tables
nestled together, the environment was warm and inviting creating an intimate atmosphere for all 36 guests.
Again, this year SVALA supported the Ronald McDonald House Charities® Northern California. The Ronald
McDonald House provides a home away from home for the families of children receiving treatment in one of the
local hospitals. Each holiday season the Ronald McDonald House provides their families with an in-house holiday
gift shop so that parents have a chance to select gifts for their children and children can select for their
parents. Once again, SVALA members and business partners generously opened their hearts. Many toys and
lovely gifts were collected for the children and their parents. Thank you SVALA for your support in helping these
families celebrate the holiday season!
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
SVALA Holiday Party

Many thanks to Paula Lee and Julie Denker for making another holiday party memorable and charitable!
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
SVALA Annual Breakfast and Winter Educational
Special thanks to Deana Xryztion, Dottie Nobles, Isabel Garcia and Jessica Miller for their commitment and
outstanding work in creating another successful Annual Breakfast and Winter Educational event!
Presenters:
Aaron B. Silva
Murphy Austin Adams Schoenfeld LLP
“What California Employers Need to Know
in 2014”

There were prizes!
(and one or two winners)

David W. Tyra
Kronick, Moskovitz, Tiedemann & Girard
“Retaliation in the Workplace”

There was camaraderie &
education
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
SVALA Annual Breakfast and Winter Educational
Many thanks to our Business Partners!
(A few of whom are pictured here)
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
Thursday, February 27, 2014
Casa Garden Restaurant
Topic: PROFITABILITY: THE NEXT STEP
The most significant hurdle to measuring profitability is that attorneys fear the information will only prove that
they are not profitable, or not as profitable as they should be. This fear often defeats attempts to measure
profitability before the effort even gets off the ground. This session focused on ways to measure profitability
objectively to help make decisions within various areas of practice, as well as common pitfalls to avoid. A
sample Excel spreadsheet was provided to assist you in performing the necessary calculations and Mr. Palmer
graciously offered to send the document to anyone requesting it.
Presenter:

Mike Palmer

Mike Palmer is a former CPA and the current Executive Director of Allen Matkins Leck Gamble Mallory &
Natsis LLP, a California-based law firm with over 200 lawyers and five offices. An ALA member since 1987
and a past-president of ALA, Mike has worked in public accounting, and has held various finance and
administration positions, in addition to his law firm experience of over 27 years.

Sponsored by our Platinum Business Partner, Sierra Office Supply and Printing

Did you attend the SVALA Mixer?
Held February 18, 2014 at HOUSE Kitchen & Bar there were prizes, drinks, appetizers, members and Business
Partners . . . But no pictures? Hiding the evidence no doubt!
Congratulations to Joan Gabrielson the winner of the Virtual Scavenger Hunt.
These mixers are fun (or so the Editor has heard) so be sure to watch for details on the next one!
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UPCOMING EDUCATIONAL AND SOCIAL EVENTS

THE SACRAMENTO VALLEY ASSOCIATION OF
LEGAL ADMINISTRATORS CORDIALLY INVITES YOU TO ATTEND OUR
2014 LAW FIRM LEADERSHIP LUNCHEON
FEATURING HALL OF FAME SPEAKER STEVE GILLILAND
EVENT SPONSORS

Platinum Business Partners
Terrapin Technology Group, Pacific Records Management, Sierra Office Supply, Leavitt Group

Gold Business Partners
Caltronics Business Systems, DataSafe, Gallaway Commercial, Inc., Sacramento Placement Services

Silver Business Partners
First Legal Support, Nationwide Legal, Inc., Smile Business Products, Wells Fargo Insurance Services

WHEN
Thursday, March 13, 2014
11:30 a.m. to 1:30 p.m.

WHERE
The Sutter Club
1220 Ninth Street
Sacramento, CA 95814

For Directions and Parking visit www.sutterclub.org
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UPCOMING EDUCATIONAL AND SOCIAL EVENTS
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BOARD MEETING MINUTES SUMMARY
Board of Directors Meeting Held December 10, 2013
The December Board of Directors Meeting was held at the offices of Murphy Austin Adams Schoenfeld LLP on Tuesday, December 10,
2013. President Joelle Stone presided and called the meeting to order at 5:36 p.m.
Motion was made to make one spelling edit and approve the October
2013 minutes. This was seconded and the motion passed unanimously.
Craig Price reports we are financially healthy and projections are
looking good for a strong cash position. A motion was made to approve
the treasurer’s reports as presented. This was seconded and the motion
passed unanimously.
Director at Large: Jessica Miller reported that we are getting ready to
roll out the new business partners’ program, and Paula Lee offered to
help Isabel Garcia update the materials and roll it out.
Membership: Penny Stauffer reported that we currently have 66
members with several returning members in the process of rejoining as
well as some inquiries from potential new members.
Programs/Education: Deana Xryztion reported that the live webinar schedule has not been set yet, so we’ve not signed up yet. Deana
signed the new contract with Casa Garden for 2014 for our monthly luncheons, which will be on the last Wednesday of every month
except for November which is the Wednesday before. Our breakfast series will be taking place on January 29, 2014. Discussion regarding
giving away a Kindle Fire at breakfast – approved.
Newsletter: Trish Hughes Kreis reported that the Fall newsletter went out successfully.
Salary Survey: Patricia Cooper reported that we had 23 firms complete the salary survey; the year before we had 29, and the year before
that we had 34. Discussion regarding ways to get increased participation.
Business Partner Relations: Isabel Garcia was absent but sent an email report offering dates at House for the winter business partner
mixer. Discussion regarding changing BP level structure to accommodate business partner requests. Joelle is going to send some
information to Paula, Jessica, & Isabel. Jessica will circulate a copy of the current policy for Board members to review.
Leadership and Holiday Luncheons: Julie Denker was absent but sent a report that the speaker and hotel are confirmed for the Law Firm
Leadership event. A motion was made to purchase a speaker gift for an amount up to $250. This was seconded and the motion passed
unanimously.
Nominating Committee: Vicki Robinson was absent but sent in a slate of proposed 2014 – 2015 nominees. Joelle will make contact with
Vicki to nail down details.
A motion was made to adjourn the meeting. The motion was
seconded and passed unanimously. Meeting adjourned at 6:54
p.m.
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BOARD MEETING MINUTES SUMMARY
(continued)
Board of Directors Meeting Held February 11, 2014
The February Board of Directors Meeting was held at the offices of Murphy Austin Adams Schoenfeld LLP on Tuesday, February 11, 2014.
President Joelle Stone presided and called the meeting to order at 5:40 p.m.
A motion was made to approve the December 2013 minutes.
This was seconded and the motion passed unanimously.
A motion was made to approve the December 2013 and
January 2014 financial statements as presented. This was
seconded and the motion passed unanimously. Craig also
reported the tax return is completed and ready to be filed.
Membership: Penny Stauffer reported a total of 66 current
members.
Programs/Education: Deana Xryztion announced Mike
Palmer will present at the February 27th luncheon, with Sierra
Office as business sponsor. The contract with Casa Garden has been completed for the upcoming year. Deana will work to schedule the next
couple of luncheons for a smooth transition to the new board.
Newsletter: Trish Hughes Kreis reported the newsletter will be published soon.
Website: Cheri Blethen reported currently available jobs are posted on the job bank. Joelle will email membership reminding everyone jobs
should be sent to Cheri directly for posting to the job bank.
Business Partner Relations: Isabel Garcia reported great progress on business partner renewals. She reminded us of the mixer scheduled
February 18. The scavenger hunt is underway.
Law Firm Leadership Luncheon: Julie Denker was not in attendance but reported invitations will be emailed tomorrow.
Nominating Committee: Vicki Robinson reported the tentative slate of board members. Vicki will send an email to membership inviting
other volunteers for board service.
Scholarship Policy: Joelle Stone presented revised SVALA Educational Scholarships Guidelines. A motion was made to allow for six regional
conferences scholarships – President, President Elect, two board members, and two members at large. The motion was seconded and the
motion passed unanimously.
A motion was made to adjourn the meeting. The motion was seconded and the motion passed unanimously. Meeting adjourned at 6:34 p.m.

I walk slowly but I
never walk backward.
Abraham Lincoln
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CALENDAR HIGHLIGHTS

MARCH

UPCOMING
EVENTS

March 13, 2014

May 19-22, 2014

Law Firm Leadership Event
Sutter Club
11:30—1:30

ALA Annual Conference & Exposition
Metro Toronto Convention Centre
Toronto, Ontario, Canada

APRIL

September 4-6, 2014
Fall Educational Conference
Portland, Oregon

April 30, 2014
September 8-10, 2014
SVALA Luncheon
12:45 p.m.
Casa Garden Restaurant

Fall Specialty Conference
Essential Competencies for Legal Administrators
Chicago, Illinois
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