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PRESIDENT’S MESSAGE
Vicki A. Robinson, PHR-CA
President, SVALA

Greetings SVALA members! Fall is just around the corner and as the
days slowly grow shorter, summer lingers trying not to take its
seasonal bow to cooler days and nights. I must admit, after spending
three (3) days in the cooler climate at the 2012 annual Chapter
Leadership Institute (CLI) in Snowbird, Utah in June, I have not
complained too much about the Sacramento heat since my
return. Not only was the scenery breathtaking, but walking up the hill
from the sessions would take your breath away, literally.

Vicki A. Robinson,
Olson, Hagel &
Fishburn, LLP

Joelle Stone, Deana Xryztion, Julie Denker, Paula K. Lee, Cindy
Snook and I, represented SVALA at this year’s CLI. CLI sessions
are always very informative and engaging. Administrators and other
professionals are eager and willing to impart their knowledge and
experience to attendees for immediate use in local chapters. Our very
own, Cindy Snook, was one of the presenters at the session entitled
“M.E.E.T.I.N.G. I’ll tell you what it means to me.”

The theme “You Make The Difference” was very befitting for the audience. We as administrators
26 can, and do, make a difference. Steve Gilliland was the keynote speaker for the opening session.
He did an outstanding job of getting attendees motivated by using the title of one of his book
30 “Making a Difference.” Steve Gilliland is a dynamic and entertaining speaker. He captivates his
audience by telling stories that will take you from laughter to tears then back to laughter, while
31 planting nuggets of information that can be applied in your personal and professional life.
32 I highly recommend attending CLI for all new and/or returning board members. We wanted to take
everyone along on our trip as much as possible so please make sure you check out the pictures of
35
our trip in this edition of the River City Review.
37

Now, it’s time to prepare to meet Mickey, well maybe not, but we will be in Anaheim at the
Disneyland Hotel in October for the combined Region 5 and Region 6 annual Regional
Conference. Congratulations to Dottie Noble! Dottie won the drawing for the conference
scholarship at the July lunch meeting.
But WAIT! … you still have a chance to win the scholarship for the ANNUAL conference. The
Annual conference will be held in National Harbor, Maryland, April 14-17, 2013. The drawing
will be held at the October lunch meeting. Remember, members must have attended a minimum of
six lunch meetings in a year to be entered for a chance to win the annual conference scholarship.
Until next time, enjoy your day and this issue of River City Review!

ala-sacramentovalley.org
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BUSINESS PARTNER ADVERTISING INDEX

Click on any business partner name
for an easy jump to their ad!

SPOTLIGHT ON
SACRAMENTO PLACEMENT SERVICES &
TERRAPIN TECHNOLOGY GROUP

Datasafe

3

Sacramento Placement Services

4

Sierra Office Supply & Printing

5

John Woodall, Lyon Estate Agent

6

Ahern Insurance Brokerage

7

Caltronics

8

Jenkins Insurance Group

9

Smile Business Products, Inc.

10

Gallaway Commercial, Inc.

10

Terrapin Technology Group

16

Pacific Records Management

20

Nationwide Legal

22

First Legal Network

25

Humanscale

29

SourceCorp

34

Baker + Cadence Solutions, LLC

36

Wells Fargo Insurance

37

Please visit pages 4 & 13 for this edition’s
Business Partner Spotlights.
We appreciate each and every one of our sponsors.
Thank you for your partnership and support of the
SVALA.
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LETTER FROM YOUR EDITOR

Welcome River City Review Fans to your 2012 Fall Newsletter.
HiHo..HiHo...and off we go, to the happiest place on earth a.k.a. Regions 5&6 Educational
Conference. Check out pages 17 & 18 for articles from the Orange County Chapter to learn more on
the conference.
I enjoyed our SVALA July lunch topic on Progressive Discipline so much that I included an article by
Michael Kun, Esq. on a similar topic which explains the importance of documentation (see page 6).

Paula K. Lee
Klinedinst PC

We have some great events coming to you soon! Don’t miss the fall cocktail party at House Kitchen &
Bar, the holiday party at Spartaro Restaurant & Bar, the law firm leadership luncheon coming next year
in March, and yes….wait for it….Region 6’s conference in the biggest little city in the world…Reno!
See pages 25 for more information on these events.

Our business partners, Sacramento Placement Services and Terrapin Technology Group are in the spotlight on pages 4 & 13.
And find out what goes on in our SVALA Board Meeting, by checking out the summary of meeting minutes on page 36.
I will leave you with this quote from Edmund Burke: “To read without reflecting is like eating without digesting.” This is your
newsletter, so don’t hesitate to email me at Plee@klinedinstlaw.com, and let me know what topics you wish to learn about.
Read on fellow River City Review Fans!
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BUSINESS PARTNER SPOTLIGHT
SACRAMENTO PLACEMENT SERVICES

Editor: Thank you for being a Business Partner of the Sacramento Valley Legal Administrators Association. Please tell
us why you chose to support our organization.
Debbie Jordan, Sacramento Placement Services: I have worked with many of the administrators that belong to
SVALA over the years so I wanted to support them and their organization.
Editor: Please tell us about Sacramento Placement Services and the services you provide.
Debbie Jordan: I provide temporary and direct hire for law firms. I staff administrative, accounting, secretarial, paralegal
and attorneys.
Editor: Give us a little background about yourself. How long have you been in the business? How long have you been
with Sacramento Placement Services?
Debbie Jordan: I have had my company since
1990 – prior to that I worked for another legal
agency in Sacramento.
Editor: How is it different working with law firms
than other non-legal businesses?
Debbie Jordan: Legal has a higher level of
professionalism compared to other types of non
legal businesses I previously staffed before
exclusively working in legal – it is fast paced, high
stress and attracts a type of person that thrives in
this environment.
Editor: Tell us how you would describe your
working style. What makes you successful at what
you do?
Debbie Jordan: I try to respond quickly with
quality trained personnel to law firms for their
employment needs whether temporary or direct
hire.
Editor: What do you want the SVALA members to
know about you and Sacramento Placement
Services?
Debbie Jordan: I have been happy to have been a
vendor sponsor for the managing partners event
every year since it began.
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I HAVE THREE WORDS FOR YOU: DOCUMENT, DOCUMENT, DOCUMENT
By
Michael Kun, Esq.
Reprinted with permission from The Leadership Exchange, the newsletter published by the
Greater Los Angeles Chapter of the Association of Legal Administrators, February 2006.

The old realtor’s maxim is that the three most important words in real estate are “location,” “location,”
“location.” There should be a similar maxim for managers and human resources professionals. And it shouldn’t be too
hard for you to guess what the three most important words should be since they also appear in the title of this article:
“document,” “document,” “document.” How important is documentation? So important that one could argue that
“document” is also the fourth and fifth most important words. You have to admit — that’s pretty darn important.
Documenting creates a record of events. Giving an employee a document setting forth his or her successes can
be great for morale. Giving an employee a document setting forth areas he or she needs to address can be a motivator.
Maintaining documents can avoid disputes about what did — or didn’t — occur. Documentation can help avoid or
defend litigation.
As important as documentation is, it is something many managers and human resources personnel fail to do
consistently. There are several reasons why we do not document events, even when we know that we should. Not a
single reason is valid.
The most common excuses are:
1. “I Don’t Need To Document This Event Because I Will Remember What Happened.”
Don’t bet on it. Oh, sure, you might remember something for a few days, but will you remember it in a few years? What
if there’s a lawsuit and you have to testify about an event three or four years after the fact? Will you really remember, or
will you be speculating about what probably occurred? Wouldn’t you rather be able to look at a document to refresh
your memory?
Wouldn’t you rather be able to say, “That’s right, I spoke with Jenny on April 18 about the need to have the schedules
posted each Wednesday” instead of “I think I spoke with Jenny sometime in the spring about schedules, but I don’t
remember what we said”? Of course you would.
2. “I’ll Get To It Later.”
No, you won’t. If you put off documenting a little while, you’re likely to put it off a long while — and perhaps never get
to it. And if you don’t do it right away, just how accurate is it going to be? From a legal standpoint, if you did not create
a document at the same time as an event occurred, or shortly afterward, it can be excluded from evidence. That means
that not only won’t a judge or jury be able to look at it, but neither will you.
3. “It Wasn’t Important Enough To Document.”
If it was important enough to meet with an employee about, it’s
important enough to document. I’m not suggesting that you document
each and every conversation you have with employees. You’d go
through ten pens a day if you did that. But here are a few good rules of
thumb: If it involves performance issues, document it. If it involves
discipline or termination, document it. If it is something that could lead
to discipline or termination if it’s not corrected, document it. If it
involves allegations or improper conduct, document it. If someone is
upset, document it. If someone is complaining, document it. And, my favorite: if you felt you had to close the door for
the discussion, you’d better believe it’s something you should be documenting.
(Continued on page 7)
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I HAVE THREE WORDS FOR YOU: DOCUMENT, DOCUMENT, DOCUMENT
By
Michael Kun, Esq
(Continued)
4. “I Don’t Want To Hurt Someone’s Feelings By Putting Something In Writing.”
Boy, are you in the wrong field! A good manager or human resources professional finds ways to address issues with
employees in a manner that minimizes emotions and emphasizes business needs and expectations. Don’t fail to
document an employee’s shortcomings because you think he’ll get upset. Explain to him that you have to document
the problems and that you hope he’ll correct the problem.
5. “I Don’t Want A Record Of What Was Said.”
Unless you’re working for the mafia, this isn’t a valid excuse. People can and will talk about what was said during a
meeting. Wouldn’t you rather have an accurate reflection of what was said than no record at all, which allows for the
possibility that someone might dispute or exaggerate what was said? If it’s something you don’t want a record of,
you probably shouldn’t be discussing it in the first place.
THE TEST
Now, without any further ado, here is the easiest test
you will ever take.
Questions
1. What should you do if an employee complains about improper sexual conduct?
Document it? Don’t document it?
2. What should you do if you discipline an employee about poor
attendance?
Document it? Don’t document it?
3. What should you do if an employee has performance issues?
Document it ? Don’t document it?
4. What should you do if you are suspending an employee?
Document it? Don’t document it?
5. What should you do if you are giving employee instructions about an important project?
Document it? Don’t document it?
Answers:
Document, Document, Document, Document, Document.
© 2006 Jackson Lewis, LLP
Michael Kun is partner with the law firm of Jackson Lewis LLP in Los Angeles. www.jacksonlewis.com.
He is also a novelist whose most recent novel, You Poor Monster , has been nominated for the Pulitzer Prize. Kun
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THE 2012 SALARY SURVEY

The 2012 Salary Survey
Is Coming Soon!
Please be sure to complete the 2012 SVALA Salary
Survey when you receive it
It is an easy-to-enter online document
which does not take long to complete
The more participation we receive,
the better the results for you
and your fellow administrators.
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Pop Quiz:
What is the Illumination Foundation?
First person* to email the Editor with the
correct answer wins a $25 gift certificate!
Plee@Klinedinstlaw.com
*Board Members are not eligible to participate!

Summer 2012
Pop Quiz Results:
Connie Bergstrom
was the Pop Quiz winner for the Summer issue.
Congratulations, Connie!
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SACRAMENTO VALLEY CHAPTER ALA
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Vicki A. Robinson, PHR-CA
President
Olson, Hagel & Fishburn LLP
Telephone: (916) 442-2952
e-mail: vicki@olsonhagel.com

Joelle Stone
President-Elect and Director At Large
Murphy Austin Adams Schoenfeld LLP
Telephone: (916) 446-2300
e-mail: jstone@murphyaustin.com

Craig Price
Treasurer
Somach Simmons & Dunn
Telephone: (916) 446-7979
e-mail: cprice@somachlaw.com

Lynn Cole
Secretary
Schuering, Zimmerman & Doyle LLP
Telephone: (916) 567-0400
e-mail: lc@szs.com

Penny Stauffer
Membership Chair
Stoel Rives LLP
Telephone: (916) 447-0700
e-mail: plstauffer@stoel.com

Kathy Davidson-Brown, MAOM
Business Partnerships Chair
e-mail: hkbrown@surewest.com

Cheri Blethen
Chapter Website Director
Boutin Jones Inc.
Telephone: (916) 321-4444
e-mail: cblethen@boutinjones.com

Deana Xryztion
Programs & Education Chair
Jackson Lewis LLP
Telephone: (916) 341-0404
e-mail: xryztiond@jacksonlewis.com

Julie Denker
Law Firm Leadership and Holiday Event Chair
Reynolds Maddux LLP
Telephone: (530) 885-8500
e-mail: jadenker@rmlawllp.com

Diane Tofft
Community Connection Chair
Green & Hall, A Professional Corporation
Telephone (916) 367-7098
e-mail: dtofft@greenhall.com

Paula K. Lee
Newsletter Editor
Klinedinst PC
Telephone (916) 444-7573
e-mail: plee@klinedinstlaw.com

Cindy Harris
Chapter Historian
Resources Law Group LLP
Telephone: (916) 442-4880
e-mail: charris@resourceslawgroup.com

Jessica Miller, MBA
Past-President
Sweeney & Greene LLP
Telephone (916) 753-1300
e-mail: miller@sweeney-greene.com
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BUSINESS PARTNER SPOTLIGHT
TERRAPIN TECHNOLOGY GROUP

Editor: Thank you for being a Business Partner of the Sacramento Valley Legal Administrators Association.
Please tell us why you chose to support our organization?
TERRAPIN TECHNOLOGY GROUP:
We are an IT consulting firm that works with small business, but the lion’s share of our client base is in the legal
community and we have worked with several members of SVALA for years. Two of our key technicians worked for
area law firms prior to coming to work for Terrapin Technology Group. We feel like we’ve developed strong
relationships with law firms in the Sacramento area and it was appropriate to support and attend a group in which many
of friends and contacts are members. When we come to the meetings, we get an opportunity to see a lot of these people
in a less formal, social situation.
Editor: Please tell us about TERRAPIN TECHNOLOGY GROUP and the services you provide.
TERRAPIN TECHNOLOGY GROUP:
Terrapin Technology Group, Inc. was formed in September, 2008 by Nathan Johanson and Tim Raney. Together, they
partnered to purchase The Computer People, where Johanson had worked since 2001, providing the catalyst that drove
the development and expansion of the business. As a natural progression, Johanson joined forces with Raney, a
successful business owner and long-time client of The Computer People, to further build the company.
We offer a broad range of IT consulting services, from day-to-day end-user support to system maintenance and
complete system engineering. We also offer more granular support and training on key software applications, including
software directly relevant to the legal community, such as Microsoft Office, Adobe Acrobat, Innova, Workshare,
OpenText, Worldox, HotDocs, Legal Solutions, etc. Since we’ve been working with the legal community for a long
time, we feel like we understand the kinds of cultures that permeate the largest and smallest firms, as well as more
specifically the expectations with respect to their computer systems and applications they use on a daily basis.
Editor: Give us a little background about yourself. How long have you been in the business? How long have
you been with TERRAPIN TECHNOLOGY GROUP?
TERRAPIN TECHNOLOGY GROUP:
I have been in IT for about 15 years. I worked for The Computer People (now Terrapin) for six years prior to
purchasing the company with my business partner Tim Raney in 2008. I have extensive experience in information
technology (IT), consulting and management roles. I was West Coast information systems manager for Pumatech in San
Jose, where I managed IT for the San Jose, Los Gatos, Santa Cruz and Emeryville facilities. I started my career in
networking as a help desk technician at Los Gatos-based Windward Group. I also did technical writing and software
testing, and honed my customer service skills providing phone-based technical support for Broderbund software. I hold
a B.A. in English from the University of California, Davis.

(Continued on page 14)
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BUSINESS PARTNER SPOTLIGHT
TERRAPIN TECHNOLOGY GROUP
Editor: How is it different working with law firms than other non-legal businesses?
TERRAPIN TECHNOLOGY GROUP:
One of the elements I appreciate most is the enhanced level of education and professionalism you typically see in the
legal community. This isn’t to denigrate the rest of the small businesses that Terrapin supports, but it is a common trait
among law firms that I’ve grown to appreciate. Also, law firms typically understand the importance of their computer
systems and allocate an appropriate amount of the budget and resources to ensuring it’s well maintained and in good
working order. Many attorneys typically bill by the hour, so it’s easier to calculate the potential loss of income when the
systems are down and unavailable.
Editor: Tell us how you would describe your working style. What makes you successful at what you do?
TERRAPIN TECHNOLOGY GROUP:
It sounds cliché, but customer service is first and foremost our guiding principle. Not only do we have a professional
sense of obligation to ensuring our clients are supported quickly and efficiently, but we have a personal sense of
obligation for the same reason. We endeavor to bring around-the-clock support to our clients and typically live up to
that expectation. Aside from the obvious emphasis on technical skills and experience, Terrapin also puts solid emphasis
on many of the intangibles when hiring technicians. We look for people who are articulate, personable and professional,
with a strong work ethic and attention to detail. We also look for solid writing skills, as we are big proponents of good
communication and documentation of our work.
Editor: Tell us something fun you enjoy doing outside work.
TERRAPIN TECHNOLOGY GROUP:
Aside from spending time with my family, I am an “audiophile” and love to listen to music. I spend a lot of time (and
money) pursuing the best possible sound that I can from my stereo system. I collect vinyl records (remember those?)
and digital music, and attend lots of concerts. The name of the company is actually based on the Grateful Dead’s record
“Terrapin Station.” Some of our clients picked up on that reference right away.

Holiday Party:
Mark your calendars!
This year’s SVALA Annual Holiday Party
is set for December 13, 2012.
It will be held at Spataro Restaurant & Bar.
Watch your email for further details in the coming months.
.

(Continued on page 15)
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BUSINESS PARTNER SPOTLIGHT
TERRAPIN TECHNOLOGY GROUP
Editor: What do you want SVALA members to know about you and Terrapin Technology Group?
TERRAPIN TECHNOLOGY GROUP:
Terrapin is a solid group of people...we’ve assembled a good team of technical and administrative staff. At the risk of
speaking for everyone, I think we all feel like we’re a part of something positive- - that each one of us makes a difference,
and everyone of our contributions is helping to propel the company forward and solidify our reputation. We are happy
about what we do and I think that this shows in the work that we do and how we present ourselves to our clients.
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REGIONS 5 & 6 ANNUAL CONFERENCE
SILENT AUCTION BENEFITTING THE ILLUMINATION FOUNDATION
By Janet Proudfoot
The Illumination Foundation (IF) is a non-profit 501 (c) (3), non-denominational, grassroots organization that addresses the
crisis of homelessness in Orange County through integrated services that provide appropriate solutions.
IF’s mission is to bridge the gap in existing services for the most underserved to break or prevent the cycle of homelessness
in Orange County. IF’s public/private partnership combines housing and social services with healthcare and behavioral
mental health services to reduce the impact of homelessness and reduce people's vulnerability to future homelessness.
IF offers a low-entry threshold to advance health and housing stability for the most vulnerable members of the community,
with a focus on families with children and those with medical or mental health conditions. IF empowers adults with tools to
become self-sufficient and inspires children to grow into independent, productive adults.
The Homeless Crisis in Orange County, California
Experts on homelessness in Orange County agree it has reached crisis proportions and that there are not enough resources
designated for chronic and emergency programs. With that understanding, IF was founded in late 2007 to effectively lower
the barriers for Orange County's homeless population to access existing resources and services. In July 2008 IF launched the
"Pre-Transitional Housing and Wrap-Around Program" which is a comprehensive program providing housing and support
to homeless families with children in motels in Orange County. IF was established within the UC Irvine Healthcare
Executive MBA program as a non-profit public charity organization. Today, IF's governing board consists of community
leaders in medicine, nursing, social work, information technology and education.
Some facts about homelessness in Orange County:
·
·
·
·
·
·
·

21,000 - 35,000 homeless people in Orange County
Over 26,000 Orange County public school students living in unstable housing conditions
High-entry qualifications of 3,400 shelter beds leave homeless people on the streets
Orange County has one of the highest populations of homeless per capita in the U.S.
The majority of homeless in Orange County are working full-time jobs
For most homeless families in Orange County homelessness is not caused by substance abuse or mental illness
Increasingly high unemployment rates and one of the most expensive rental markets in the nation continues to
widen the gap between income and affordable permanent housing

Root Cause
·
·
·

Critical shortage of affordable permanent housing
Minimum wage worker must work 125 hours/week to afford a one-bedroom apartment
Shortage of affordable housing for renters instigates a cycle of poverty

Since 2008, the Illumination Foundation has served over 350 homeless families with highly effective programs focusing on
housing, mental health, case management, life skills, financial literacy, workforce development, and much more to reduce
the impacts of homelessness. In addition, the Illumination Foundation manages the discharge of homeless patients from
hospitals to help them successfully transition back into the community by providing medical oversight and temporary
housing to help them fully recuperate from their illness or injury.
For more information on the Illumination Foundation or to donate a silent auction item for the Region 5&6
Conference & Expo, please contact Sheri Clifton at Sheri.Clifton@troutmansanders.com.
RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XXII, No. 2 — Page 17

2012 REGIONS 5 & 6 CONFERENCE
By Sheri A. Clifton, CLM
Orange County Chapter
"It's kind of fun to do the impossible."
Walt Disney (1901-1966)
Join us in Anaheim for Regions 5 & 6 Conference!
By Sheri A. Clifton, CLM
I grew up in Southern California and the magic and excitement of Disneyland has never left me.
When I was a kid, Disneyland was a special place, reserved for only the most special times: the excitement of seeing
the towering, “snow covered” mountain, the Matterhorn, as we drove up to Disneyland for a surprise trip planned by
my parents; the scrimping and saving of every penny for months so the whole family can make a trip; the collecting of
E tickets – the ticket that got you on the most exciting, newest or most advanced rides at Disneyland; and roaming
the park with junior high friends for 8th Grade Graduation (ah, independence!).
Those were some of my childhood memories. While Disneyland has changed over the years, it really has remained
the same. It is still fun to see your favorite characters, go on your favorite rides, and watch a parade. It’s rewarding to
see your own kids’ excitement when they see their favorite character or ride an exciting ride. But these days, there is
so much more to do and see, including California Adventure (a second theme park that opened in 2001 ), Downtown
Disney, fantastic hotels, upscale and family friendly restaurants, endless shopping, free live entertainment, and annual
passes!
October is a great time to visit Southern California. The weather is great and there is a lot to do here. The beaches
are close by, and if you want to head there, here are a few suggestions:
1. Huntington Beach -- grab french fries and a shake at Ruby’s at the end of the Huntington Beach Pier;
2. Newport Beach – enjoy the pristine beaches; and
3. Laguna Beach – take a long walk at sunset.
If you like shopping, the famous upscale malls of South Coast Plaza and
Fashion Island are a short drive away. The Anaheim Garden Walk shopping
district is just one block from Disneyland.
It has been said that if you live in Southern California, you can get up early in
the morning, head to the ocean to surf, and then a couple hours later, be skiing
in the local mountains. Our local mountains boast both winter and summer
fun and truthfully, how quickly you get there depends on the traffic. But it can
be done!
Of course, staying at Disneyland and Downtown Disney is a great option too.
Whatever you decide to do, I know you will have fun.
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2012 CHAPTER LEADERSHIP INSTITUTE

Top Left:
Julie Denker, Cindy Snook & Paula Lee
Bottom Left:
Joelle Stone & Vicki Robinson

Snowbird Resort in Utah

Julie Denker, Vicki Robinson & Joelle Stone

Deana Xryztion & Vicki Robinson

"A

good leader is not the person who does things
right, but the person who finds the right things to
do." --Anthony T. Dadovano
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Many Thanks to our
2012/2013 BUSINESS PARTNERS
Your support means a great deal to all of us!

PLATINUM
Jenkins Insurance Group
Pacific Records Management
Sierra Office Supply & Printing
Terrapin Technology Group
GOLD
Caltronics
Datasafe
Gallaway Commercial, Inc.
Sacramento Placement Services
SILVER
First Legal Network
Nationwide Legal
Smile Business Products, Inc.
Wells Fargo Insurance Services
BRONZE
Ahern Insurance Brokerage
Baker + Cadence Solutions LLC
Humanscale
John Woodall, Lyon Real Estate Agent
SourceCorp
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WEBINARS
SVALA will host any Wednesday Webinar provided there are at least five attendees!
Don’t miss out…...enjoy a free webinar
Watch for the monthly webinar hosting email from Deana Xryztion

To view ALA’s

Anti-Trust Guidelines
Visit:
ala-sacramentovalley.org
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REGION 6
BUSINESS PARTNER RELATIONS OFFICER
MESSAGE
By Cindy Snook, PHR

I know everyone is excited as I am to attend the upcoming Regions 5 & 6 Educational
Conference in Anaheim in October. I promise this is going to be an exciting event and
won’t disappoint those who are all geared up to increase their knowledge in all areas of
law firm management. Our conference committee has worked very hard to come up
with some great educational sessions this year. One course that I’m looking forward to
attending is the “Demystifying Social Security” course that Frank Van Nostrand of the
Orange County Social Security office will be presenting. As our workforce ages, we
administrators and human resource specialists are expected to become more
knowledgeable about the laws and regulations on collecting benefits in order to assist
our employees’ transition into retirement.
Cindy Snook, PHR
Kronick Moskovitz
Tiedemann & Girard

I will also be facilitating a roundtable discussion at the conference on Saturday morning
addressing “Complicated HR Situations”. We have over 71 exhibitors registered so
far and 294 attendees registered as of last week. It’s not too late to get registered!
I look forward to seeing my fellow SVALA colleagues in Disneyland!!

River City Review Submission Deadlines
Submissions of articles, quotes, calendar items or advertisements are welcome!
Please submit materials for the quarterly Newsletter by the following date:
December 1, 2012
All submissions must be provided via e-mail in Microsoft Word, Microsoft
Publisher, pdf, jpg, or tif format. Please submit all materials to the Newsletter Chair:
Paula K. Lee
(916) 444-7573
plee@klinedinstlaw.com

ARE YOU OVERLOOKING THIS MEMBER BENEFIT?
Subscriptions to the print edition of Legal Management are available exclusively to ALA members and
select legal professionals. ALA members may also request complimentary subscriptions to Legal
Management for their managing partners simply by submitting a request at
http://www.e-circ.net/lgm/lgmsub.asp
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WELCOME
NEW AND RETURNING SVALA MEMBERS!

Our strength and benefits derives from our peer connections and peer support.
New Member:
Brenda Reyes (breyes@lockelord.com)
Returning Member:
Roni Stover (rstover@shawvalenza.com)

More details to come on
Regions 6 Conference in
Reno, Nevada—2013
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EDUCATIONAL EVENTS
SVALA LUNCHEON
JULY 31, 2012
TOPIC: CONDUCTING AN EFFECTIVE PROGRESSIVE DISCIPLINE
SPEAKER: SUE ANN VAN DERMYDEN, ESQ. & MARY EGAN
SUE ANN
VAN DERMYDEN, ESQ.
Sue Ann Van Dermyden is a licensed California attorney, licensed Private Investigator
and certified EEOC investigator. Sue Ann has specialized in employment law since
1993. After spending several years litigating employment matters in state and federal
courts, Sue Ann’s practice now focuses on investigating complex work-related claims
concerning harassment, discrimination, retaliation, misconduct and performance
issues; providing expert witness testimony on employment matters; advising clients on
complex employment-related matters; and, conducting interactive and entertaining
training seminars. She also specializes in disability, reasonable accommodation and
interactive process issues. Sue Ann was listed in Northern California Super Lawyers in
2010, 2011 and 2012.

MARY EGAN
As an expert in municipal government human resources, Mary Egan has served
California local government and non-profit agencies for nearly a decade, addressing
human resource issues and complex relationship and managerial problems. Ms.
Egan regularly provides investigate services for Title VII-related complaints and
grievances. She also develops and implements strategies for human resources-related
organizational improvement and redesign and workforce planning. Mary assists
agencies with employee productivity and performance management, including
training and assistance with the development of disciplinary actions. She is a Private
Investigator, licensed by the State of California. She has served as the Interim
Director of Human Resources for both city and county clients.
Mary is a recognized expert in municipal government interest arbitration.
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EDUCATIONAL EVENTS
SVALA LUNCHEON
AUGUST 28, 2012
TOPIC: “I’LL TAKE REPORTING & DISCLOSURE FOR $400 ALEX…”
SPEAKER: MARY GRANDY & SUE WAKAMOTO, CEBS
MARY GRANDY
Account Executive, Jenkins Insurance Group
Business Insurance Services
Mary’s career in insurance began approximately 17 years ago, with a career as a claims
adjuster for two major insurance companies. In 2003, Mary brought this expertise to
Jenkins Insurance Group where as a Property Casualty Claims Advocate, she has worked
diligently with challenging claims to ensure that all client interests were thoroughly
represented. Ultimately, her depth of knowledge, experience, and track record of saving
Jenkins clients significant financial, time and emotional costs, earned her a seat on several
carrier claims councils. In 2010 Mary expanded her client focus to include business
development, insurance program design, and risk analysis.
Mary has a Bachelor of Arts in Theatre Arts from CSU Fresno, in addition to several legal
claim designations. She currently serves on the Board of Directors for CFMA, SubCommittees for AGC and Region Builders, and has been an active participant for Claims
Conference of Northern California for the last few years, in an effort to bring updated educational resources to
claims professionals. In her personal life, Mary is married and the proud mom of 1 “almost Eagle Scout”, where
she acts as Troop Committee Chair for the Boy Scouts of America, as well as Vice President of the Wildfires’
Booster Club.
SUE WAKAMOTO, CEBS
Producer / Consultant, Jenkins Insurance Group
Employee Benefits
Having started in employee benefits while in college as an actuarial assistant
working on pension plans, Sue has been in employee benefits her entire career. She
eventually transitioned away from retirement plans to all employee
benefits. Previously with Mercer San Francisco, she joined Jenkins early this
summer where she is responsible for business development and client management,
representing anything that touches human resources, whether employee benefits,
retirement plans, global benefits, compliance, or human resource consulting.
Sue has a Bachelor of Arts in Economics from UCLA and has obtained her Certification as Employee Benefits
Specialist from the Wharton School of Business. She currently serves on the Board of Directors for the Northern
California Employee Benefits Council and is active in her community as a member of the Human Services Task
Force in the City of Dublin where she resides and at her church, Valley Christian Center, where she teaches and
participates in music. She has also been a Toastmaster since 2008.
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BIG CHANGES FOR CLM TESTING!

Did you see the big CLM news in Your ALA News? Big changes for CLM testing! You can now take
your exam at one of more than 200 convenient testing centers across the country. Online testing begins
with the new fall CLM exam date of October 26, 2012.
The exam is now being conducted online at one of Pearson VUE's secure testing locations, saving you
time and money by offering an exam site close to home or work, minimum time out of the office, and
little or no travel expenses. You can also choose the time of day that you'll take the exam.
Get a complete list of the new locations
http://www.alanet.ort/clm/locations.pdf
Learn how to become a CLM
http://www.alanet.org/clm/apply.aspx
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PREVIOUS EDUCATIONAL EVENTS

SVALA LUNCHEON
JUNE 26, 2012
TOPIC: MANAGING THE WORKING CAREGIVER
SPEAKER: DENISE M. BROWN, CAREGIVING.COM
Denise began working with family caregivers in 1990, launching Caregiving.com
in 1996 to help and support them. Her insights about the family caregiver
experience have been featured in Time magazine, The Wall Street Journal, The New
York Times, Chicago Tribune and on NPR.org and SmartMoney.com.
Denise M. Brown
Caregiving.com

Caregiving.com features the blogs of family caregivers, weekly words of comforts,
free webinars and online support groups. Visitors also can join the site's
Caregiving Happiness Project, which looks to determine if small, daily changes
can add happiness during a difficult time in life.
A certified professional coach, Denise helps family caregivers find the answers to their questions: Why me? Why
now? What now? Her internet talk show, Your Caregiving Journey, airs several times a week at
www.blogtalkradio.com/caregiving.
Denise received her coach training in 2004 through IPEC and is certified by the International Coach Federation.
She's a board member for two organizations: Guild for the Blind, which helps persons with low vision; and for
National Certification Board for Alzheimer Care, which works to standardize care provided by professional
caregivers to persons with Alzheimer's. She's a former board member of Chicago Coach Federation, which
represents life, business and executive coaches.
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UPCOMING EVENTS

JOIN THE FUN!
SVALA FALL EVENT—Cocktail Party
October 2, 2012
House Kitchen & Bar Restaurant
555 Capitol Mall, Suite 155
Downtown Sacramento
5:30 p.m.-8:00 p.m.

Law Firm Leadership Luncheon:
SVALA’s Managing Partner Event has a new name!
In an effort to eliminate confusion
and make all attorneys, whether managing partner or not, feel welcome,
it was unanimously decided to change the name to the Law Firm Leadership Luncheon.
Please reserve March 14, 2013. Once again, the event will be held at the Sutter Club.

SAVE THE DATE!
LAW FIRM
LEADERSHIP
LUNCHEON
SUTTER CLUB
MARCH 14, 2013

BRIAN SHUL
WWW.SLEDDRIVER.COM
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CALENDAR HIGHLIGHTS

SEPTEMBER

NOVEMBER

September 25, 2012
SVALA Luncheon
Time: 12:45 p.m.—2:00 p.m.
Location: Casa Garden Restaurant
Topic: Records Management & Destruction
Speaker: Mike Young
Pacific Records Management

November 28, 2012
SVALA Luncheon
Time: 12:45 p.m.—2:00 p.m.
Location: Casa Garden Restaurant
Sponsor: Terrapin Technology Group

OCTOBER

UPCOMING
EVENTS

October 2, 2012
Fall Event
Time: 5:30 p.m.—8:00 p.m.
Location: House Kitchen & Bar
555 Capitol Mall, Suite 155

Holiday Party
December 13, 2012
Spataro Restaurant & Bar

October 11—13, 2012
Regions 5 & 6 Annual Conference
Disneyland Hotel

Law Firm Leadership Luncheon
March 14, 2013
Sutter Club

Anaheim, California

October 30, 2012
SVALA Luncheon
Time: 12:45 p.m.—2:00 p.m.
Location: Casa Garden Restaurant
Sponsor: Sierra Office Supply & Printing

Region 6 Conference
October 2013
Grand Sierra Resort
Reno, Nevada
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YOUR FIRM ADMINSTRATOR
It’s The Best Investment Your Firm Can Make
By John Remsen, Jr.
You’ve always thought that you could run a business. After all, you see successful businessmen in your community every
day and, while you respect them for their accomplishments, you can’t help but feel that you could do as well, if not better, in
running your law firm.
Be careful what you ask for. As managing partner of your law firm, you have a business to run. And it’s a substantial
enterprise. Our data indicates that a firm of 20 or so lawyers might bring in annual revenue of near $8,000,000. “Dollars in
the door” is often not the problem for smaller and mid-sized law firms. The problem is how to invest those dollars to
create even more dollars in the future. Or, put another way, how to enhance your firm’s return on its investments in human
capital—its lawyers and staff.
We All Know the Problem…
And it shows up in our survey data year-after-year. At the MPF Spring Leadership Conference held in April, we asked 62
managing partners to identify their most important contributions as firm leaders. Their answers, in order of value, were:




Initiating change for long-term success.
Building and maintaining consensus among partners.
Promoting and encouraging sharing and teamwork.

In prior years, “building and maintaining concensus” has consistently been the number one answer. “Focusing attention on
long-term strategic objectives” has also been among the top answers in prior surveys. And, generally, these are the areas
toward which an effective managing partner should be focusing his or her time.
Yet, when we asked where they actually spent most of their management time, the same managing partners overwhelmingly
acknowledged that day-to-day administrative matters of the firm had to be their first priority. We see this again and again.
The more important contributions of leading a firm gets pushed to the side as firm leaders grapple with day-to-day
administrative tasks.
It’s a common problem, but one for which a remedy is at hand.
Managing Partners Should Think and Act Like CEOs, not Managing Partners
Simply put, a CEO (and as managing partner of your firm, that’s what you are) should not be bogged down in day-to-day
administrative activities. It is not the highest and best use of your time, which should be focused on big picture, strategic
initiatives. And you know this.
So here’s where a trusted, competent firm administrator (I like the title “Chief Operating Officer”) can make all the
difference in the world. Our panel of experts at the Spring Conference agreed: law firms would be well served by hiring and
empowering a strong COO to manage administrative matters of the firm. They also agreed that the COO should be given
important responsibilities, along with a seat at the table at partnership and executive committee meetings.
To think of such a key player as overhead that the firm “can’t afford” is short-sighted. In a corporate environment, the
CEO doesn’t run the corporate IT department, or the HR function, or the marketing program, or even the financial
operations of his or her company. And the law firm CEO shouldn’t either. Appropriately skilled administrators are an
investment in the firm’s future—a future the managing partner should lead, not simply manage.
(Continued on page 33)
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YOUR FIRM ADMINSTRATOR
It’s The Best Investment Your Firm Can Make
By John Remsen, Jr.
(Continued)
By the way, I like the title of “Chief Executive Officer,” not managing partner, for the leader of the firm. More leading (and
less managing) would be a good thing for most law firms.
But Many Won’t Take the Leap…
Does your firm have a strong COO supporting your leadership? If not, why not?
Maybe your partners don’t value anything but dollars in the door. In fact, the leaders of almost every smaller and mid-size
firm will tell you their firms are both under-led and under-managed. As we’ve discussed, that’s a penny-wise and
pound-foolish approach to running a law firm. The law firm economic surveys reveal that the most profitable firms have
higher overhead per lawyer. They are investing substantially in their futures, including areas such as administrative staff (not
secretaries and paralegals, but rather HR, IT, marketing and finance professionals), associate development, marketing and
technology.
Or maybe your partners don’t like the idea of giving a non-lawyer so much power and control? The key here is trust and
open communication between the managing partner and the firm administrator. Under the leadership of now retired
Executive Director John Michalik, the Association of Legal Administrators addressed this issue in several ways, including
the creation of a job descriptions repository on which law firms can draw.
Or, maybe it’s just too hard for those who have risen to the role of managing partner to give up all that independent
authority. The relationship between a managing partner and an empowered chief administrator requires that the managing
partner let loose of some of the indicia of authority. An effective COO needs an autonomous sphere of responsibility. In
short, a COO needs a seat at the table as much as the managing partner does.
And the other partners in the firm must be directed to bring issues within the COO’s sphere of authority to the COO, not
their old colleague in the corner office. Managing partners and chief administrators must function as a team characterized
by easy communication and cooperation. And each must have the other’s back.
Or maybe it’s money. Perhaps the firm’s partners just don’t want to surrender additional assets for what they perceive to be
a substantial overhead expense. We recommend that bringing in a COO is no place to skimp on compensation. Again the
ALA, under the direction of Rosemary Shields, has conducted numerous salary surveys intending to establish compensation
benchmarks for administrative expertise. A firm should expect to pay an annual salary of between $125,000 and $250,000
for the managing partner’s right-hand man (or woman).
Evolution of the Firm Administrator
In the 1970’s, retired military officers were often hired as firm administrators on the assumption their military training would
apply to the law firm’s management matters.
In the 1980’s, many firms (including my former firm, Gunster and NYC powerhouses like Wachtell and Skadden) hired
non-lawyer CEO’s and empowered them to run the place more like a business. Again, we don’t see too many of them out
there anymore.

(Continued on page 34)
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YOUR FIRM ADMINSTRATOR
It’s The Best Investment Your Firm Can Make
By John Remsen, Jr.
(Continued)
MPF Recommendations
1) Educate Your Partners about the Importance of Investing in Your Firm’s Future
Share articles like this one, circulate highlights of the law firm economic surveys, and read most anything written by David
Maister. It’s not all about today’s billable hours and collections, the most successful firms are investing in the future.
2) Hire and Empower Trusted and Competent Senior Administrative Staff
As previously mentioned, this is not the place to skimp. Get good people and let them do their jobs. For example, I often
run into younger, growing firms where the managing partner’s secretary has evolved into the firm administrator role. He or
she may or may not have the skill set required as the firm grows larger and the demands of the position grow along with it.
3) Give Your Firm Administrator a Seat at the Table
Your firm administrator is an important member of your firm’s leadership team. As such, he or she should be included in
executive/management committee and partnership meetings. If you don’t have the trust and confidence that your
administrator can be a valuable contributor at these meetings, maybe it’s time to hire a firm administrator who can.
4) Create Job Descriptions for Firm Leaders (including Senior Staff) and Firm Committees
We also recommend that you create job descriptions for this and other important roles in the firm setting forth duties and
responsibilities, as well as reporting relationships. This should also be done for important committees of the firm, as well.
The Bottom Line
Of course, in the end, it’s about the firm’s bottom line. Investing in administrative talent can be expensive in terms of time,
money, and operational change. And there is no easy way to quantify a return on the investment.
But this I know from more than 20 years of working with hundreds of law firms, and observing and participating with law
firm leadership: There is a world of difference in the operations and the profitability of law firms with great administrators
than those without!
About the Author
John Remsen, Jr. is President and COO of The Managing Partner Forum, the
country’s premiere resource for managing partners and law firm leaders. He is
also Present of TheRemsenGroup, one of the country’s leading consulting
firms for mid-sized law firms. He can be reached at 404.885.9100 or
JRemsen@ManagingPartnerForum.org.
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BOARD MEETING MINUTES SUMMARY
July 19, 2012
The SVALA Board of Directors Meeting was held at 555 Capitol Mall in the offices of Olson Hagel & Fishburn, LLP
on Thursday, July 19, 2012. President Vicki Robinson presided and called the meeting to order at 5:30 p.m.
OPENING REMARKS:
Vicki Robinson welcomed everyone to the meeting and thanked everyone for their participation.
OLD BUSINESS:
Minutes: The May 2012 Board Meeting minutes were approved via email in May with a motion made by
Deana Xryztion to approve the minutes and seconded by Jessica Miller. The motion passed unanimously.
Financial Reports: After discussion of the necessity of enforcing dollar limits on the incidentals portion
of chapter scholarships, Lynn Cole moved to approve the May and June 2012 financials; Joelle Stone
seconded and the motion passed unanimously.
2012-2013 Budget: After brief discussion, Lynn Cole moved that the 2012-2013 Budget be approved as
submitted, Julie Denker seconded and the motion passed.
Update on Business Partner Mixer: Kathy Davidson-Brown expressed regret that quite a few SVALA
members who had indicated they would attend the Mixer cancelled on the day of the event. In the future, we
will be more diligent about checking dates, to be sure the event doesn’t fall near another major ALA event
(e.g., CLI). Also, we will emphasize to members who accept the invitation that it is important that they honor
that commitment.
President’s Award of Excellence: No one had a progress report on points achieved, but there was general
discussion of the chapter’s goals in various areas, and of the Association’s overall recruitment drive, to shore
up reduced membership numbers resulting from the economic downturn.
Chapter Pins: Everyone was encouraged to bring Chapter pins in their possession to the next meeting so
they can be maintained in a central location and can be distributed to members who are able to attend
upcoming educational conferences.
Position Descriptions: Board members were given copies of their respective Position Descriptions and
were encouraged to review them and make any updates they felt might be necessary. There was general
discussion of various positions.
SVALA Retreat: Suggestions were solicited for location/format/timing for
a Chapter retreat. After various ideas were suggested and discussed, Joelle
volunteered to poll the entire Board via email to see what people thought
would work well for us. We will continue discussion at the next meeting.

(Continued on page 36)
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BOARD MEETING MINUTES SUMMARY
(Continued)
REPORTS:
Treasurer: Nothing unusual to report, all bills are paid and our cash position is good.
Director at Large: Joelle is addressing some comments made by a few members regarding the usefulness of
the survey. Also, there was further discussion about the timing of our local survey, and Joelle is going to
double check with headquarters about the anti-trust guidelines that govern the timing.
Membership: No report.
Programs/Education: Our July luncheon presentation is set: Progressive Discipline. Following that, our
platinum Business Partners will begin presentations on various topics.
Newsletter: No report.
Website Development: No report.
Business Partner Relations: Kathy led a discussion of the value of having good member attendance at our
functions. After discussion, Craig Price moved that we offer the Business Partners who attended our recent
Mixer an additional event, since the Mixer was so poorly attended by our members; Lynn Cole seconded and
the motion passed. Discussion was also held with regard to our Summer Barbeque and it was decided that we
would like to once again have the event at Cindy and Lee Snook’s home in Fair Oaks.
Community Connection Event: No report.
Managing Partner Event and Holiday Party: As previously reported, our 2013 Managing Partner Event
will be held on March 14th. There was discussion about the confusion that sometimes results from calling
this event the “Managing Partner Event” and it was decided that calling it the “Law Firm Leadership
Luncheon” would be more inclusive and less confusing. Upon motion and second, it was unanimously
agreed to change the name, going forward.
Nominating Committee: No report.
NEW BUSINESS:
A. CLI Updates: Those who attended this year’s Chapter Leadership Institute were very enthused about the
experience and said there was lots to learn. It was agreed that new Board members should be encouraged
to go and that their attendance should be facilitated if at all possible.
B. Amending ALA Bylaws to incorporate the changes from National:
This was tabled in the interests of time.
C. Scholarship drawing for Regional Conference: Diane Tofft was the
winner of the Regional scholarship, with Paula Lee as the first
backup and Julie Denker as the second backup.
Items from the Floor:
There was discussion about whether missed luncheons should be
charged to members and it was determined that they should be; and
there was discussion of how to be certain scholarships are awarded
equitably, going forward.
ADJOURNMENT: A motion to adjourn the meeting was made by Joelle
Stone and seconded by Lynn Cole. The motion passed unanimously and the
meeting was adjourned at 7:30 p.m.
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ASSOCIATION OF LEGAL ADMINISTRATORS:
MISSION AND GOALS
MISSION
The Association of Legal Administrators’ (ALA)
mission is to:


Promote and enhance the competence and
professionalism of all members of the legal
management team;


Improve the quality of management in law firms
and other legal service organizations; and


Represent professional legal management and
managers to the legal community and to the
community at large.
GOALS
The Association of Legal Administrators’
goals are to:


Develop and deliver programs and
products that will provide high-quality,
competency-based education to members of the
legal management team.


Improve and strengthen the flow of
information to and from the members.



Enhance the services and benefits available to
members.


Increase the visibility and credibility of the
Association of Legal Administrators and its members in the legal community through
effective marketing and communications, and through partnering efforts with the bar and
other law-related associations.
• Retain and recruit members from all components of the legal management team.
•

Maintain the Association’s strong economic base.

• Increase diversity in the Association, in the legal management community and in all legal service
organizations.
• Promote and continue an organizational structure which clearly and effectively allocates the policy and
operational roles and responsibilities of volunteers and staff through Governance Policies that ensure that
organizational resources are best-used to achieve the Association’s Mission and Goals.
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