RIVER CITY REVIEW
Association of Legal Administrators

Sacramento Valley Chapter Newsletter

Winter 2009 — 2010

Vol. XIX, No. 3

In This Issue
President’s Message

1

Advertising Index

2

Letter From Your Editor

3

Vendor Spotlight

5

Board Meeting Schedule

7

CLM Study Group

9

Full Course Ahead to
Certification

10

Welcome to New Members
New Member Profile
Job Coaching and
Accountability: Lessons for
Trusty
Board of Directors
Top 5 Lessons I’ve Learned
from the ALA
Antitrust Guidelines

Also, as you may know, SVALA has completely revamped its website and it looks
fabulous. In addition to an updated style, the new website is more navigable, informative,
22 and straight-forward. If you have not done so already, check it out at www.alasacramentovalley.org. It is a helpful resource to current members and a great place to
refer curious, potential members. Sincere thanks to Cindy Harris and Joelle Stone for
25
their hard work in pulling the whole thing together. It’s a huge improvement!
21

28
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30
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Calendar Highlights

Don’t forget to register for ALA’s Annual Conference & Exposition. It will be held on
May 3-6, 2010, in Boston, Massachusetts, at the John B. Hynes Veterans Memorial
Convention Center. Sign up early to get the best hotel room rates. As always, this
conference is an excellent opportunity to network, gain certification credits, and “shop
33
around” for new vendors, services, and technology. Our chapter received one scholarship
35 for registration and $400 in travel expenses for this conference. If you have never
attended an ALA Conference before and are willing to contribute an article to the Region
36 6 Newsletter regarding your experience and be a Session Manager at the conference,
please let me know.

Send your Newsletter feedback
here:
thkreis@murphyaustin.com
ala-sacramentovalley.org

Happy New Year! If you’re reading this, you must have made it
through year-end – congratulations! Despite the tough
economy, 2009 was a great year for the Sacramento Valley
Association of Legal Administrators (SVALA). Welcome to our
new members and thanks to all current members for your
participation and contributions in making 2009 a successful
year.

Among many successful luncheons, webinars, and conferences,
we put on a great Community Challenge Weekend, updated our
website and Board job descriptions, and started a CLM study
13
group. A special thanks to Cynthia Fulkerson and Dottie Noble
Shauna Manner
14
for putting together such an enjoyable holiday luncheon in
December at the Esquire Grill, and thanks to all SVALA members who brought toys for
17 the toy drive. The whole event was a huge success and we appreciate your hard work and
support.

Upcoming Luncheons

Board Meeting Minutes

PRESIDENT’S MESSAGE
Shauna Manner, MBA, CLM, SPHR
Resources Law Group LLP
President, SVALA

As the outgoing President, I would like to thank the Board members for their remarkably
hard work and commitment to SVALA. You have been great to work with and I
appreciate your energy, creativity, and overall contributions to the chapter. In late
January, we will be submitting our chapter’s entry for the President’s Award of
Excellence. Good luck to us!
A big welcome to our incoming President, Lynn Cole and again, happy new year! I look
forward to another successful year with SVALA.
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SPOTLIGHT ON FIRST LEGAL NETWORK
Please visit page 5 for this edition’s Vendor Partnership Spotlight.
Each edition will feature a different vendor in order to educate and inform the membership about all of our wonderful sponsors!
We appreciate each and every one of our sponsors. Thank you for your partnership and your support of the SVALA.
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LETTER FROM YOUR EDITOR

Ahh, January. The holidays are over, the animals have stopped wondering why there was
a tree in the living room, the candy and cookie supply has dried up and vacation coverage
has become more manageable. If it weren’t for the remaining items to clear up on the
year-end to do list, the decorations to put away, the thank you cards to write and the
exercise plan to create (from all the candy and cookies mentioned above), January might
be down-right relaxing.
January may not be as relaxing in practice as it seems it should be but it does bring a
renewed optimism, particularly this year. 2009 was quite challenging for many firms. In
case you were living with the monks in Tibet this past year, the economy was, um, a little
on the difficult side.
Trish Hughes Kreis
The SVALA hopes to help its members get through difficult times as
Murphy Austin Adams Schoenfeld LLP well as relish the good times. This edition of the River City Review
brings information on help in obtaining your CLM (page 9), Job
Coaching and Accountability (page 17); the value of being involved in the ALA (page 22) as well as numerous
luncheons, webinars and conferences to educate and inspire.
Let’s hope 2010 provides much needed relief, and maybe a little relaxation, for all of us. And, okay, exercise. (If we
must!)

River City Review Submission Deadlines
Submissions of articles, quotes, calendar items or advertisements are welcome! Please submit materials for
the quarterly Newsletter by the following dates:
Spring 2010

March 15, 2010

All submissions must be provided via e-mail in Microsoft Word, Microsoft Publisher, pdf, jpg, or tif format.
Please submit all materials to the Newsletter Chair:
Trish Hughes Kreis
(916) 446-2300
thkreis@murphyaustin.com
Thank you for your contributions!!
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VENDOR PARTNERSHIP SPOTLIGHT
FIRST LEGAL NETWORK
Editor: Thank you for being a vendor partner of the Sacramento Valley Legal Administrators Association. Please tell us
why you chose to support our organization.
Jim Pinter/First Legal: The First Legal Network has supported the national organization of ALA for a number of years,
and we are excited to now support SVALA. No other trade organization I am aware of gives members the training,
interaction, and support ALA offers both nationally and through its local chapters. This sense of community is why FLN
wants to be involved.
Editor: Please tell us about First Legal and the services you provide.
Jim Pinter/First Legal: First Legal is a network of companies whose focus is the legal industry and those who serve it.
With over 25 years experience, First Legal Support Services is the largest attorney services corporation in the western
United States and is the stalwart member of the Network.
The company completes over 50,000 jobs per month in California and across the country, ranging from court filings, court
research and document retrieval, service of process, messenger services and overnight pouch service.
We have nine fully-staffed offices in California – including an office here in Sacramento – as well as offices in Arizona and
Nevada. Our offices are strategically located near the busiest courts in each state.
With over 600 full-time employees, we are able to complete most jobs in-house. This is a huge advantage in our industry
and results in reliable, efficient and cost-effective service to both local and distant destinations.
The Network also includes: First Legal Investigations, providing skip trace, surveillance, background research, asset search
and other investigative services; First Reprographics, offering subpoena photocopy and deposition office services; and
First Digital Solutions, specializing in litigation copy services, scanning, coding and EDD services.
Editor: Give us a little background about yourself. How long have you been in the business? How long have you been
with First Legal?
Jim Pinter/First Legal: I am one of nine children. When I give a group presentation at a conference room table, it
sometimes reminds me of dinner at home while growing up, except the law office folks actually listen to me.
After successfully representing companies for many years in the pharmaceutical and biotech industries, I joined the First
Legal Network a couple years ago. First Legal is a vibrant company, home to many talented individuals with long
experience in the legal field, sprinkled with newer people who bring good ideas from other industries.
Holding on to the best of proven practices while looking to incorporate useful new ideas and technologies makes First
Legal a good place to be and holds promise for a bright future. It is a great platform for me to do what I do best: building
trusting relationships and helping to meet the needs of clients in a very challenging area.
Editor: How is it different working with law firms than other non-legal businesses?
Jim Pinter/First Legal: The First Legal Network is designed to support law firms as this industry has unique demands
for accountability and documentation. In every step of the process, FLN must be accountable to the client while serving
as a disinterested third party. As a vendor to the legal community, the staff of FLN must be both efficient and technically
sound. Furthermore, in servicing the legal community, we are only as good as our last completed job. The demands in the
legal area are much more exacting than in most industries.
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VENDOR PARTNERSHIP SPOTLIGHT
FIRST LEGAL NETWORK
Editor: Tell us how you would describe your working style.
Jim Pinter/First Legal: I am focused and interactive. I like to work collaboratively with my clients and co-workers to
determine how we can be of greatest value.
I am project- and goal-oriented. I pay attention to details of the present; they are important in my line of work. I also think
ahead to the needs of the future: how we can become even more valuable in meeting client needs in an ever-changing world
and legal environment.
I like to have fun while I work. While the journey can be stressful, there is always (well, almost always) a lighter side and
ample opportunity to enjoy the ride.
Editor: What makes you successful at what you do?
Jim Pinter/First Legal: Everything I do is aimed toward building and maintaining positive and productive long-term
relationships. Above all, I am a liaison. While I represent my company, I also represent the client.
A great relationship requires understanding and communicating the needs of both parties well. I try to stay focused on
what is important, to listen to and act on what the client tells me, and, in general, to treat people the way I like to be treated.
Meeting deadlines is a large part of what we do. This can be challenging and stressful for everyone. Performing at a high
level, building a relationship, and earning trust, especially in this setting, requires skill and empathy. I am attuned to this. I
believe it is central to my success.
Editor: Tell us something fun you enjoy doing outside of work.
Jim Pinter/First Legal: I have been a photography enthusiast for years, and especially enjoy nature photography and
portraiture. I am an avid tennis player – tremendous fun and a great workout! Lately, I have been playing some poker on
the Internet. It is quite entertaining, satisfies my analytical bent, and meets my cost requirements (it’s free). I also enjoy
reading and hanging out with family and friends.
Editor: What do you want the SVALA members to know about you and First Legal?
Jim Pinter/First Legal: We at First Legal are thrilled to be working with SVALA and really appreciate the spotlight in
this issue.
First Legal is evolving to better meet your needs. Our involvement with SVALA started recently and reflects a
fundamental change in the structure of First Legal. We now have Northern California management, headed by Patrick
Sanders, President of First Legal Northern California. Patrick is dedicated to a strong local presence and to excellence in
meeting the needs of our clients here in Sacramento.
First Legal provides the best our industry has to offer – a local presence through our Sacramento office and Northern
California management, combined with the resources and support of the largest attorney services company in the western
United States. Whether your court filing or process serving needs are in the Sacramento area or elsewhere in California or
the nation, you can count on First Legal to provide quality service and good value.
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2009 — 2010 VENDOR PARTNERS

PLATINUM
Pacific Storage
Sierra Office Supply & Printing
Jenkins Insurance Group
GOLD
Sacramento Placement Services
Gallaway Commercial, Inc.
SILVER
Baker + Cadence Solutions LLC
Equitrac
First Legal

SACRAMENTO VALLEY ASSOCIATION OF LEGAL ADMINISTRATORS
2009—2010 BOARD MEETING SCHEDULE
All SVALA members are invited to attend. Meetings will be held at Resources Law
Group, at 555 Capitol Mall, Suite 650 and will begin promptly at 5:30 p.m. Please RSVP to
SVALA Secretary, Jessica Miller, at miller@sweeney-greene.com before attending.
February 11, 2010
March Joint Board Meeting — March 19, 2010
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SVALA Commences CLM Study Group
Lynn Cole, MBA, President-Elect

In early October, our 2009 CLM Study Group began a series of 12 sessions designed to
enrich the knowledge of the participants in all areas of legal administration.
Participants don’t necessarily intend to take the CLM exam; some simply want to bone
up on areas outside their usual field(s) of expertise.
Each participant has committed to teaching at least one class session to the group. We
also have asked the CLMs in our chapter to teach a class, and a few select outside
vendors are coming in to teach specific sections such as leasing and technology.

Lynn Cole, MBA
Cook Brown

After several October/November meetings at the offices of Cook Brown LLP, the
group broke for the holidays during December, and has now resumed. We have several
sessions remaining, including Performance Management, Space Planning/Leasing,
Technology/Automation, Employee Selection/Promotion, Operations, Planning, and
Organizational Development. If you are interested in attending future sessions, please
contact Lynn Cole at lcole@cookbrown.com.
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Full Course Ahead to Certification......
By: Sue Powers
Fulfill ALL of Your Certified Legal Manager (CLM)SM Application Education Requirements at ALA’s 2010
Annual Conference in Boston!
Are you planning, thinking, or perhaps just dreaming about becoming a Certified Legal Manager (CLM)SM some day?
That dream may become reality sooner than you think, for you can now complete ALL of your general education
credits requirements at this year’s Annual Conference!
ALA’s Annual Conference in Boston offers a full menu of courses specifically designed to allow you complete all 10
hours of the education required of everyone applying to take the CLM exam.
Whether you are a Principal Administrator or a Functional Specialist*, such as an HR Manager, Financial Manager,
etc., with a bit of planning you can fulfill:
•
•
•

A 100% of the educational requirements required of all applicants in each of the five Management Categories
Scads of education that fulfill the additional 15 hours required of Functional Specialists
And all the education you earn in Boston in 2010 is good for 24 months!

To help manage and maximize your schedule, check out the CLM Course List below.
Date
Monday
5/3/2010

Tuesday
5/4/10

Wednesday
5/5/10

Thursday
5/6/10

Time

Code

8 – 9 a.m.

CM10

10:30 – 11:45 a.m.

Title

Minutes

Management
Category

60

OM10

Keynote Address - Fun Works! The
Power of Humor in the Workplace
Time Management in the Electronic Age

2:15 – 4:15 p.m.

CM13

Writing to Influence Outcomes

120

4:30 – 5:30 p.m.

CM14

60

Self-Management
Skills

8:00 – 10:00 a.m.

CM20

Being Smart Isn’t Enough – Business
Etiquette that Builds Positive
Relationships
Seize the Day, Not the Podium

120

8:00 – 9:30 a.m.

CM21

Developing Your Leadership Roles

90

11:00 a.m.-12:15 p.m.

CM22

Immunity to Change- How to Overcome It

75

2:30 – 4:30 p.m.

CM23

120

8 – 9:30 a.m.

CM33

10:45 a.m. – 12:00 p.m.

FM30

Developing Authentic Leadership for
Professional Success
Brezina Memorial General Session - The
Adventure of Change: Timeless
Certainties for Uncertain Times
Financial and Operational Dashboards

Communication
Skills
Organizational
Development Skills
Self-Management
Skills
Organizational
Development Skills
Self-Management
Skills

10:45 a.m. – 12:15 p.m.

CM30

Safe Stress!

90

10:45 a.m. – 5 p.m.

CM31

255

10:45 – 12:15 p.m.

HR30

2:15 – 3:30 p.m.

HR34

2:15 – 5 p.m.

CM32

Leading and Managing Change and
Alignment in the Law Firm
Communicating Benefits to Reach and
Engage Employees
Changes in Latitudes, Changes in
Attitudes
Effective Negotiation Techniques

2:15 – 5 p.m.

OM32

Excelâ: PivotTables and PivotCharts

150

8 – 9:30 a.m.

CM40

Hey You! Listen Up!

90

75

90

75

90
75
150

Organizational
Development Skills
Self-Management
Skills
Writing Skills

Information
Technology
Self-Management
Skills
Organizational
Development Skills
Communication
Skills
Self-Management
Skills
Organizational
Development Skills
Information
Technology
Communication
Skills
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Full Course Ahead to Certification......
By: Sue Powers

Annual Conference is always a great opportunity to make new connections, deepen existing ones, and get useful and
timely education you can take back to the job. This year’s Annual conference also a great place to start on your path
to certification. And once you’ve fulfilled all your education requirements for the CLM application, you’re nearly
there!
As Michael Steiner, CLM, Principal of Steiner & Associates has noted, “Regardless of the results, the CLMSM process
is one that can benefit everyone. Is it hard work? Yes. Is it a challenge? You bet. A commitment? For sure.
Worthwhile? Without a doubt!”
So start planning now. Exams are being offered in the fall in Dallas, San Diego and Philadelphia on September 30,
2010 (application deadline of August 12, 2010), or perhaps you have your eye on the May 22, 2011 annual conference
in Orlando (application deadline of March 31, 2011).
Whatever exam date you’re planning for, you won’t want miss this opportunity to start the application process in
Boston, and finish it there too.
We look forward to seeing you there!
*see page 17 of the CLM Information & Application Packet at www.alanet.org/clm
About the author: Sue Powers is ALA’s Education Staff Writer and Program Administrator. You can reach her at
spowers@alanet.org.
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MEMBERSHIP INFORMATION

WELCOME TO OUR NEW MEMBER!
Sarah Soloaga
Controller
Murphy Austin Adams Schoenfeld LLP
304 "S" Street
Sacramento, CA 95811-6906
Telephone: (916) 446-2300
Facsimile: (916) 503-4000
E-Mail: ssoloaga@murphyaustin.com
Managing Partner: V. Blair Shahbazian
(See our New Member Profile of Sarah on the next page)

Do you know someone interested
in joining SVALA?
Have you moved??
Please notify the Membership
Chair, Linda Magyar, at
Linda.magyar@pillsburylaw.com

ARE YOU OVERLOOKING THIS MEMBER BENEFIT?
Subscriptions to the print edition of Legal Management are available exclusively to ALA members and select legal
professionals. ALA members may also request complimentary subscriptions to Legal Management for their
managing partners simply by submitting a request at
http://www.e-circ.net/lgm/lgmsub.asp
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NEW MEMBER PROFILE:
Sarah Soloaga, Controller
Murphy Austin Adams Schoenfeld LLP
Editor: Thank you for being in our Winter Newsletter New Member Profile. Please give us a little background
about yourself, including how you became a Controller for a Law Firm.
Sarah Soloaga: I worked for several years in public accounting doing audit work after earning my Certified Public
Accountant license. I then worked for an online brokerage company managing the accounting for the institutional
trading business group. When the opportunity presented itself to become the Controller for Murphy Austin Adams
Schoenfeld LLP, I was intrigued to work in a new industry and learn the specifics of the business.
Editor: Please tell us why you joined the Sacramento Valley Association of Legal Administrators.
Sarah: I had attended several luncheons as a guest and gained insightful information on some pertinent issues. I
felt that by joining the association as a member, I would continue to benefit from the knowledge and experience of
my peers in law firm administration.
Editor: What is the most unusual or humorous task you have had to do as a Controller of a Law Firm?
Sarah: I must lead a pretty sheltered existence as a Controller because I can’t recall any really unusual or humorous
tasks. Our Firm Administrator always gets those assignments!
Editor: What is your favorite activity outside of work?
Sarah: My favorite activity is spending time with my children and husband. I also enjoy being outdoors hiking,
skiing and boating. However, most of my time outside of work is occupied with my daughters’ activities, soccer and
dance.
Editor: What is a project or accomplishment you have been proud of?
Sarah: Professionally, my biggest accomplishment was to get my CPA license. But as a Controller of a law firm, it
has been to figure out the different personalities that I work with to determine the best way to interact with them
and get them the information that they need.
Editor: What is something people would be surprised to know about you?
Sarah: Probably that I grew up on a livestock ranch in Northern California and still like to listen to Country music.
Editor: Thank you for your participation and welcome to the SVALA!!

What happens if you play country music backwards?
Your wife returns to you, your dog comes back, and you get
out of prison.
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Job Coaching and Accountability: Lessons for Trusty
By Judy Hissong, CLM
Nesso Strategies
Ever notice how playing the blame game hits all of us? First, your receptionist, Trusty,
shows up late, but it’s not his fault. The traffic was terrible. Then you learn the coffee is
gone and the big firm deposition is starting in an hour. You talk with your assistant,
Dusty, who is in charge of supplies, but it’s not her fault, no one told her they used the
last bag.
You sit back down at your desk and already your morning is making your smile become a
frown. You ask yourself, ‘How does this keep happening?’ This discussion leads you to
wonder if you have the right people in the right places, and the number of times you’ve
experienced problems with both the supplies being out and the receptionist desk empty
until 20 or 30 minutes after the office opens.
Judy Hissong, CLM
Nesso Strategies

Stop. What if the problem is a little closer to home? Whoa. What if you are caught in
the position of being nice to everyone, and holding no one accountable? Let me
explain.

As an administrator you strive to be liked. You work hard to be perceived as fair, and as nice. And likely you are.
That’s fantastic. The difficulty is that a majority of the time we stop there. We are loved by all, feared by some,
and abused by anyone who can get away with it! Do you know this feeling?
If so, it’s time to develop a culture of accountability. And, the easiest way to do that is employing job coaching.
It’s time to shed the embracing of blame, and pass the responsibility to the firm back into the lap of the
employee.
When you hire a new employee you explain the nuts and bolts of the position they are interviewing and/or
accepting. You offer the very tangible description of the duties and the reporting lines, and now you also begin
explaining that accepting this position is accepting a responsibility to the organization, to the firm in which you
are being hired. You, as the manager of the business, are holding the accountability around this responsibility.
Your employees are not responsible to you; they are responsible to the firm itself. You create the necessary
tension for the tightrope that walks the employee between job responsibility and duty to the firm.
Let’s go back to the tardy receptionist for a good example of this in action. Trusty has been late before, and
almost always has the same story – traffic did it to him. You listen each and every time, and offer the same
understanding and advice – please get here on time, don’t let it happen again, or whatever your mantra is for this
sort of behavior. You see, Trusty is otherwise a good employee, and can be counted on for any variety of oddjobs that arise during the workday. You don’t want to lose him, but you are at your wits end with this late issue.
It’s time to employ some job coaching, and put accountability in place so that Trusty completely knows the
consequences to tardiness in the future. You begin the next tardy conversation with an open-ended question,
“what is necessary for you to be to work on time?” and you listen to the answer. Really listen. You don’t form
another question until he is done with his answer. And, if he’s not answering, but merely spinning a tall tale,
interrupt and ask the same question again.
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Job Coaching and Accountability: Lessons for Trusty
By Judy Hissong, CLM
Nesso Strategies
(continued)
Once you have an answer, build it in to your next question. “I understand you have difficulty rising in the morning,
and the firm trusts you to open the doors and be the voice on the phone when the day begins. What can be done
to re-create the responsibility you have to the firm SO THAT everyone knows you will be that voice on the phone
when the business day begins?” Two things in this question: First, and foremost, you establish the responsibility is
to the firm. Trusty reports to you, that means it’s your job to hold him accountable to his position. And, Trusty is
responsible to the firm for his daily duties. Second, and this one is important, you have built a “so that” into your
question. “So that” creates a tie between the behavior you are seeking to modify and the successful outcome that
results. It also connects the job performance requirement with the reason for it. And, in very simple language, it
creates a direct link between performance and pay. Performance of the job Trusty was hired to do, and the pay he
receives as a result. And, pay can be compliments, salary, benefits, or not having to be in your office every day
because he’s tardy!
Now Trusty gets to answer again. You continue creating questions and listening for answers until you have some
statement that will provide built-in accountability. Your closing comment may sound like this: So we are in
agreement that beginning tomorrow you will get up 30 minutes earlier so that you will be here on or before your
assigned start time? Trusty replies with a yes. You continue, “And, in the instance you are unable to meet your job
responsibility of timeliness, you will receive a written warning so that it is clear to everyone where the accountability
for this action resides. Are we in agreement?”
In coaching conversations the ideal question is open ended and not biased. A terrific way to start any conversation
is with the word “what”. It’s open-ended and doesn’t prejudice the answer ahead. If you begin with “Why are you
always late?” you get a barrage of excuses and defensive behavior which doesn’t address any of the real issue, and
you’ll be asking again in a few days. A reframe of the question, “What is the obstacle to your timely arrival?” or
“What has to change for you to be on time for work?” has a different sound to it, without really aiming at a
different answer.
In a performance coaching situation, as this example personifies, you have already identified the outcome before
you started on the discussion. You have a specific result you wish to achieve, and you want to create open ended
questions which will help the employee co-create the solution. Coaching applies in many other situations. Like the
partner meeting when the owners are stuck for ideas on solving a particular problem. Put your “what” cap on, and
toss out an open ended question that strikes you curious. Then sit back and let them talk. Again, you’ll likely be
surprised at the outcome!
Coaching isn’t a new profession, but it is growing at a rapid rate! There are over 14,000 coaches that belong to the
International Coaching Federation and are Accredited and licensed. Using coaching skills is a fantastic way to
distinguish yourself from others, and also a wonderful skill to build connection in your organization, in your home,
and in your volunteer communities. Asking the open-ended question will give you tremendous insight into
whomever you ask, and its fun too! Let me know how it works for you.
Judy Hissong is the Principal of Nesso Strategies. She facilitates offsite retreats for strategic planning, develops and implements policies
and procedures for growing firms, and assists in development of personnel through programs including teambuilding and communication
training. She is an Accredited Executive Coach working with Managing Partners and Administrators to maximize their potential.
Contact her for more information on how she can best partner with you and/or your firm. Judy@nessostrategies.com or 206.329.8034.
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Pop Quiz:
Who is the scheduled speaker at the
upcoming Managing Partner Event?
First person* to email the Editor the
correct answer wins a $25 gift certificate!
thkreis@murphyaustin.com
*Board Members are not eligible to participate!
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A Fun Run Benefiting Legal Services
of Northern California
Saturday, February 13, 2010
2420 Butano Drive
Behind Country Club Plaza

Please contact Cynthia Fulkerson (Cynthia.fulkerson@doj.ca.gov) for information
regarding the SVALA team or go to the LSNC website: http://www.lsncrun.info/

You know it’s time to start running when . . .
•

Your children look through your wedding
album and want to know who mom's first
husband was.

•

You get winded just saying the words "10
kilometer run."

•

You analyze your body honestly and
decide what you should develop first is
your sense of humor.

•

You step on a talking scale and it says,
"Come back when you are alone."
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Boutin Gibson Di Giusto Hodell Inc.
Telephone: (916) 321-4444
e-mail: ksockolov@boutininc.com

Michele Tracy, Vendor Relations Chair
Mullen & Filippi LLP
Telephone: (916) 492-8020
e-mail: mtracy@mulfil.com

Cynthia Fulkerson,
Managing Partner Event Chair
California Department of Justice, Office of the
Attorney General
Telephone: (916) 322-5644
e-mail: cynthia.fulkerson@doj.ca.gov

Trish Hughes Kreis, Newsletter Chair/Editor
Murphy Austin Adams Schoenfeld LLP
Telephone: (916) 446-2300
e-mail: thkreis@murphyaustin.com

Jeaninne Jenna-Budowich,
Community Challenge Weekend Chair
Abbott & Kindermann, LLP
Telephone: (916) 456-9595
e-mail: jbudowich@aklandlaw.com

Cindy Harris, Chapter Website Development
Resources Law Group LLP
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Top Five Lessons I’ve Learned from the ALA
Trish Hughes Kreis
Reprinted with permission from ALA News, October/November 2009, published by the Association of Legal
Administrators. Web: www.alanet.org.

Administrators are busy people. In fact, this writer will be amazed if you have the time to actually read this article.
New administrators are often especially overwhelmed and think there isn’t time for anything “extra.” Let me assure
you, if you make time for these extras the ability to do your job well will be made much, much easier.
Get Out of the Office
Meeting people who work in a similar capacity can do wonders. Seek out the local Chapter and go to the monthly
luncheons and other chapter events. These contacts will help in so many ways. First, it’s nice to know there are others
like “us” and we are not alone. Who is there to turn to for guidance on managing staff or keeping the associates
productive and the partners happy? The Sacramento Valley President-Elect and Administrator of Cook Brown LLP,
Lynn Cole, has a solution. Lynn says, “If there’s one thing I’ve learned, it’s that, the more involved you become in
ALA (both locally and generally), the greater are the rewards. Developing relationships with our chapter members, and
with members across the country, provides an ever-greater resource that’s always “on tap” when you need it.”
Take Advantage of Continuing Education
Education does not come only from other Administrators. There are more opportunities than ever to continue our
education in Legal Management. The local Chapters host educational seminars and many have CLM study groups. The
ALA itself has numerous opportunities to attend webinars, Regional Conferences, and Annual Conferences. In
addition, serving on the Board in a variety of positions facilitates professional growth and education.
Lynn Cole emphasizes this point. “Service on our own SVALA Board of Directors has been instrumental in helping
me enrich connections with fellow chapter members, as has participation in our CLM Study Group.” Lynn knows what
she is talking about too! She has been involved in the ALA since 1990 and has served on the Board in a variety of
capacities.
Make Time for Community Service
The sad reality of life is that there is always someone less fortunate. It is uplifting to sit at a Board meeting and, after
the friendly banter and the necessary business of the approval of minutes and financial reports, listen to the Community
Challenge Weekend chair be passionate about the organization we have chosen for this year. The passion for
community service is contagious and necessary, during good and difficult economic times.
Vendors are your Friends
It may seem like an arduous task to review new phone systems or the latest copier/scanner/coffeemaker (all in one!).
Admittedly, it seems that way because it is. Building relationships with vendors is one way to survive these tasks.
Vendors do not just want to sell you something – they want to help you build your business. Vendors with whom you
have built a relationship will help you keep costs at a manageable level or steer you to a product based on your
particular need (and not how big their commission check will be). There are pushy, rude sales people who will not care
what they sell you. There is no reason to do business with these people because there are so many other sales people
out there who are just like us – trying to be successful at business while balancing children, spouses and outside
interests. Vendors can be a lifesaver when an emergency need arises and vendors can be loyal as well. Seek these out
and reciprocate the loyalty. Your firm will benefit greatly from building and keeping these relationships.
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Top Five Lessons I’ve Learned from the ALA
Trish Hughes Kreis
(continued)
Reprinted with permission from ALA News, October/November 2009, published by the Association of Legal
Administrators. Web: www.alanet.org.

Use the Knowledge Bank at Your Fingertips
There is a wealth of knowledge in the local ALA Chapters and serving on the ALA Boards. As a newcomer, it may be
difficult to admit, “I don’t know how to do [insert something you’ve never done before – budget, office move, etc.].”
Don’t be afraid to ask for help. We have all done something new and are willing to share what we know and the
lessons we learned from our mistakes (because everyone makes them). A fellow Board Member, Craig Price, Treasurer
of SVALA and Administrator for Somach, Simmons & Dunn (who also recently survived an office relocation) says, “A
fellow ALA member has most likely already been there done that. Being a part of ALA as an experienced or new
member provides the resources to assist when challenges arise with which you may not be familiar or you just need
someone to talk to confirm what you already know.”
Members of the Sacramento Valley Chapter regularly send emails to each other asking for advice on office relocation,
office equipment, software programs, policies and job descriptions. There is a wealth of knowledge out there and most
people are willing to share it because we have all been in need of it.
Dottie Noble, Office Administrator of Lewis Brisbois Bisgaard & Smith LLP and active chapter and Board Member
since 1994 speaks for many of us when she says, “Being on the Board only reiterates the dedication we all have
to keeping the organization strong and alive because we recognize its value. It is a little more work, but hey, anything
good worth having is worth working hard for.”
So make time for these “extras” and then email me at thkreis@murphyaustin.com to let me know how it helped you.
And, yes, after all of the help and education you gain from being involved in the ALA and your local Chapter, you will
have time for that email.
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Antitrust Guide
For Members of the Association of Legal Administrators
Professional associations such as the Association of Legal Administrators (ALA), although well recognized as
valuable tools of American business, are subject to severe scrutiny by both federal and state governments.
The single most significant law affecting professional associations is the Sherman Antitrust Act, which makes
unlawful "every contract, combination in the form of trust or otherwise, or conspiracy, in restraint of trade or
commerce…"
A professional association by the very nature of the fact that it is made up of competitors is a combination, thus
satisfying one of the elements in proving an antitrust violation. Section 5 of the Federal Trade Commission Act is
also applicable to professional associations; it makes unlawful the same types of conduct that are prohibited by
the Sherman Act. Furthermore, almost all states have enacted antitrust laws similar to the Sherman Act.
There is no organization too small or too localized to escape the possibility of a civil or criminal antitrust
suit. The federal government has brought civil or criminal actions against such small organizations as Maine
Lobstermen, a Virginia audio-visual association, Bakersfield Plumbing Contractors, the Utah Pharmaceuticals
Association, and local barbers associations.
The government has brought approximately five civil and ten criminal cases a year against professional
associations. It is thus imperative that every professional association member, regardless of the size of the
association or the size of those comprising the membership, refrain from indulging in any activity which may be
the basis of a federal or state antitrust action.
There are four main areas of antitrust concern for professional associations: price fixing, membership,
standardization and certification, and industry self-regulation. The area of greatest concern, for it is the area where
individual members are most likely to violate the law and the area where the government appears most
concerned, is price fixing. The government may infer a violation of the Sherman Act by the mere fact that all or
most of the members of the professional association are doing the same thing with respect to prices. It is not
required that there be an actual agreement, written or unwritten, to increase prices. Rather, price fixing is a very
broad term which includes any concerted effort or action which has an effect on prices or on competition.
Accordingly, professional association members should refrain from any discussion which may provide the basis
for an inference that the members agreed to take action relating to prices, production, allocation of markets, or
any other matter having a market effect. The following topics, while not the only ones, are some of the main ones
which should not be discussed at regular meetings or member gatherings:
1. Do not discuss current or future billing rates, fees, disbursement charges or other items that could be
construed as "price." Further, be very careful of discussions of past billing rates, fees or prices.
2. Do not discuss what is a fair profit, billing rate or wage level.
3. Do not discuss an increase or decrease in price, fees or wages, or disbursement charges. In this regard,
remember that interest charges are considered an item of price.
4. Do not discuss standardizing or stabilizing prices, fees or wages, or disbursement charges.
5. Do not discuss current billing or fee procedures.
6. Do not discuss the imposition of credit terms or the amount thereof.
7. Do not complain to a competitor that his billing rates, fees or wages constitute unfair trade practices. In this
context, another law firm (or even a corporate legal department) may be considered a competitor.
8. Do not discuss refusing to deal with anyone because of his pricing or fees.
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Antitrust Guide
For Members of the Association of Legal Administrators
(continued)
Do not conduct surveys (under the auspices of ALA or informally) relating to fees, wages or other economic
matters without prior review by antitrust legal counsel. Any survey should have the following characteristics: a)
participation is voluntary and open to non-members, b) data should be of past transactions, c) data should be
collected by an independent third party, such as an accounting firm, d) confidentiality of each participant's data
should be preserved, and e) data should be presented only in a composite form to conceal data of any single
participant. If these criteria are met, an association can collect and disseminate data on a wide range of matters,
including such things as past salaries, vacation policies, types of office equipment used, etc.
However, care must be taken to ensure that the purpose of any survey is to permit each firm to assess its own
performance. If a survey is used for the purpose of or has the effect of raising or stabilizing fees, wages,
disbursements, credit policies and the like, it will create serious antitrust problems.
Within this same legal framework applicable to surveys, an association can make presentations or circulate articles
regarding such educational matters as establishing sound office procedures, etc., provided it is clear that the
matters are educational, and not a basis for law firm uniformity or agreement.
Inasmuch as association antitrust violations can subject all association members to criminal and civil liability,
members should be aware of the legal risks in regard to membership policy and industry self-regulation. Fair and
objective membership requirement policies should be established. Membership policies should avoid:
1. Restrictions on dealing with non-members.
2. Exclusions from membership, especially if there is a business advantage in being a member.
3. Limitations on access to association information, unless the limitation is based upon protection of trade
secrets.
The Association of Legal Administrators has a code of ethics, which sets forth parameters of ethical conduct.
However, to ensure that the Code of Ethics does not create any antitrust problems, ALA must continue to ensure
that its Code does not have arbitrary enforcement procedures or penalties.
The penalties for violating federal or state antitrust laws are severe. The maximum criminal penalty for violating
the Sherman Act was increased in 2004 from $350,000 to $1,000,000 for an individual and from $10,000,000 to
$100,000,000 for a corporation. Pursuant to the Sentencing Reform Act, alternative maximum fines could be
increased to twice the pecuniary gain of an offender or twice the loss to another person.
Individuals and corporate officers who are found guilty of bid rigging, price fixing or market allocation will
virtually always be sentenced to jail pursuant to the Sentencing Guidelines; community service cannot be used to
avoid imprisonment. The minimum recommended sentence is four months; the maximum is three years.
Additionally, there are civil penalties such as injunctions or cease and desist orders which could result in
government supervision of association members, restricting the association's activities or disbanding the
association.
Civil suits may be brought by consumers or competitors. Civil antitrust actions result in treble damage awards and
attorneys' fees. Thus, if association members are held liable to a competitor for antitrust violations which resulted
in $500,000 worth of lost business, the verdict may exceed $1,500,000.
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Antitrust Guide
For Members of the Association of Legal Administrators
(continued)

The government's attitude toward professional associations requires professional association members, as well as
professional associations themselves, to at all times conduct their business openly and avoid any semblance of
activity which might lead to the belief that the association members had agreed, even informally, to something
that could have an effect on prices, fees or competition. Thus, it is important that members contact the
association headquarters or legal counsel for guidance if they have even the slightest qualms about the propriety
of a proposed activity or discussion.
Copyright © 1996 – 2009 by the Association of Legal Administrators. All rights reserved.
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UPCOMING EDUCATIONAL AND SOCIAL EVENTS

Remember: The luncheon cost for ALA members is now included in our annual
membership dues!*
*(Fine Print: exceptions are the “special” luncheons such as the Educational Seminar, Holiday Luncheon and
Managing Partner Event)

Thursday, February 15, 2010
12:45 p.m. — 2:00 p.m.
Casa Garden Restaurant
2760 Sutterville Road
Metadata
Michael Reese, Stoel Rives LLP
Vendor Sponsor: First Legal Network

If GM had kept up with
technology like the
computer industry has,
we would all be driving
$25 cars that got 1000
MPG. — Bill Gates
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS

NOVEMBER 2009
Sustainability for Law Firms
Philip Moran, Administrative Services Manager at Stoel Rives, LLP, presented all sorts of creative and
innovative ways to create a sustainable environment in our law offices. Mr. Moran’s enthusiasm for the topic
held our attention even if he did suggest we get rid of all the trash cans in the office.

DECEMBER 2009
The Annual Holiday Party was held at the Esquire Bar & Grill. Sincere thanks to our Holiday Party sponsors,
Sacramento Placement Services and First Legal Network. Many toys were collected for the CHiPS for Kids
Toy Drive and given to an actual California Highway Patrolman who joined us for lunch (we were on our best
behavior that day!). Cindy Harris is to be thanked for her connections to the CHP (legit, of course) and
inviting the officer to lunch. If you weren’t there, you missed out on delicious food, lots of laughter and a
seemingly endless supply of raffle prizes!!
VENDOR SPONSORS:
Sacramento Placement Services
First Legal Network
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
(continued)

LABOR LAW BREAKFAST
JANUARY 2010
TOPICS COVERED
•

Maintaining Employee Morale in a Depressed Economy

•

2010 COBRA Update—”COBRA Considerations in Employee Separations”

•

Managing or Anticipating Claims Pre-Separation for Separated Employees

•

Reductions in Force—Criteria and Considerations

FEATURED SPEAKERS
(ALL MEMBERS OF THE LABOR & EMPLOYMENT GROUP AT
BULLIVANT HOUSER BAILEY, PC)
Susan Kirkgaard: Susan Kirkgaard is a trial attorney with over 21 years of experience in employment,
construction, real estate fraud, unfair business practices, and professional malpractice. Susan
counsels employment clients on day-to-day risk management techniques, problem solving strategies
and litigation, and in conducting internal investigations into potential employee wrong-doing.
She represents clients in discrimination, wrongful termination, employment contracts, disputes,
unfair business practices and wage and hour claims in both the court and administrative settings.
Sarah Hartmann: Sarah Hartmann is an associate practicing employment law with Bullivant's Sacramento
office.
Krista Dunzweiler: Krista Dunzweiler is an associate practicing employment law with Bullivant’s
Sacramento office.

VENDOR SPONSORS
Caltronics Business Systems has been a leader in the office equipment and business solutions industry
since 1975;
ABA Retirement Funds established over forty years ago by the American Bar Association, the program
was created to help law firms of all sizes develop retirement plans.
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BOARD MEETING MINUTES SUMMARY

Board of Directors Meeting held October 8, 2009
The October Board of Directors Meeting was held at the offices of Resources Law Group on Thursday, October 8,
2009.
The Financial Reports were sent via email by Craig Price and were approved unanimously.
Joelle Stone reported the Salary Survey should be ready to be calculated and finalized within a week. Linda Magyar led
a discussion regarding the membership drive and contest. Cindy Harris reported the revised website is on track.
Michele Tracy has procured sponsors for the Holiday Luncheon. Jeaninne Budowich reports there will be 25
volunteers at the CCW event on Saturday.
A brief discussion ensued regarding creating electronic letterhead using the ALA’s new logo. Joelle Stone volunteered
to create this.

Board of Directors Meeting held November 12, 2009
The November Board of Directors Meeting was held at the offices of Resources Law Group on Thursday, November
12, 2009.
Jessica Miller and Lynn Cole are in the process of planning the MTI brown bag luncheon during the next calendar year.
Full copies of the monthly Board minutes will be posted on the SVALA website.
Craig Price reported the expenses and revenue have been tracking along with our projected budget. Linda Magyar will
start the membership drive this month and it will continue to February. Linda is working on a variety of other ways to
build membership.
Michele Tracy procured sponsors for the January Labor Law Update breakfast. Michele will be sending out the vendor
partner information for 2010.
The Legal Services of Northern California would like SVALA to sponsor their Valentine run. The SVALA will sponsor
a team.
Ken Sockolov is putting together the Nominating Committee to select next year’s Board of Directors. Lynn Cole has
agreed to serve on the committee.
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BOARD MEETING MINUTES SUMMARY
Board of Directors Meeting held December 10, 2009
The December Board of Directors Meeting was held at the offices of Resources Law Group on Thursday, December 10,
2009.
The November financials were distributed and after review, they were approved. Linda Magyar reported the membership
contest was going well. The peer consulting survey is also going well and the peer list should be posted to the website by
year end.
Terrie Rasica reported on the subject matter for the Labor Law breakfast scheduled for January. Terrie is also reviewing the
new contract with Casa Garden for the member luncheons.
Cindy Harris reported the website design has been sent to headquarters for review and approval.
Ken Sockolov reported the nominating committee is working hard and he will email a list of possible nominees prior to the
next Board meeting.
Michele Tracy will draft a sponsor letter for Pres. Shauna’s review before sending it out.
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IN MEMORIAM
In 2009 two long-time SVALA members passed away. Let’s take a moment to reflect and honor
these accomplished women.
Betty Jo Ward
BJ Ward was the administrator of the Hardy Erich Brown & Wilson law firm for 30 years and was
with Schuering Zimmerman’s law office for 10 years. BJ was one of the founding members of our
Sacramento Valley Association of Legal Administrators and remained active in the organization for
several years.
Patty Harvey
Patty Harvey was also a long-time SVALA member and past board member. Patty died after a
long, valiantly fought battle against lung cancer. Patty was the Office Administrator at
McDonough Holland & Allen and served on the SVALA 2008 Board of Directors as the Programs
& Education Chair.
Both women were respected and cherished by many, many co-workers, SVALA board members,
friends and family. Our thoughts and sympathy go out to those who knew Patty and BJ.

Goodbye My Friend
Oh we never know where life will take us
I know it's just a ride on the wheel
And we never know when death will shake us
And we wonder how it will feel
So goodbye my friend
I know I'll never see you again
But the time together through all the years
Will take away these tears
It's okay now
Goodbye my friend
written by Karla Bonoff
Sung by Linda Rondstadt
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CALENDAR HIGHLIGHTS

FEBRUARY

APRIL

February 11, 2010

April 2010

SVALA Board Meeting

SVALA Board Meeting
Time: TBD
Location: TBD

Time: 5:30 p.m.
Location: Resources Law Group

April 2010
February 18, 2010

SVALA Luncheon
Time: TBD
Location: Casa Garden Restaurant

SVALA Luncheon
Time: 12:45 p.m. — 2:00 p.m.
Topic: Metadata
Speaker: Michael Reese, Stoel Rives LLP
Sponsor: First Legal Network
Location: Casa Garden Restaurant

MARCH

Mark Your Calendars!

March 10, 2010
Managing Partner Event
Time: 11:30 a.m.
Speaker: Ethan Rarick, Author
Sutter Club
1220 Ninth Street

2010 Annual Conference & Exposition
May 3—6, 2010
Boston, Massachusetts
Region 5 & 6 Education Conference & Exposition
October 1—2, 2010
Hard Rock Hotel
San Diego, California

March 19, 2010
SVALA Joint Board Meeting
Time: 3:30 p.m.
Location: Resources Law Group

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XIX, No. 3 — Page 36

