
PRESIDENT’S MESSAGE

By Camilla Arnds
President, SVALA

This summer issue of the River City Review should be 
arriving at your desks about four months into my term 
as President, and man, time is already flying! I’d like to 
welcome the new Board and thank them for all of their 
enthusiasm and commitments to their positions and 
our Sacramento Valley Chapter of ALA. The ideas and 
challenges are swirling about furiously!

In just the few short months since our new Board 
took office, Ken Sockolov, our President-Elect, has 

spearheaded a Certified Legal Manager study group that begins formal study sessions 
on August 1st; Maureen Henderson, Treasurer, is carefully monitoring the Chapter 
books; Cindy Harris, Membership Chair, is in the final design stages of our Chapter 
brochure; and Cindy Broughton, Director at Large, has mailed out the salary survey 
for completion and ordering. (If you haven’t completed your survey, please do so 
without delay! It is only as meaningful as the data we put into it!)

We also have Jessica Miller busy arranging educational seminars and our holiday 
party (December 7th at the Esquire Grill!); Shauna Manner has stepped up to fill the 
vacant Newsletter Chair position; and Tami Aschenbrenner, Immediate Past President, 
is assisting with securing professional business partnerships with our legal vendors. 
Jeannine Budowich, our intrepid Secretary, is on a temporary leave of absence and we 
very much look forward to her return.

Karen Martin, our Website Guru, is continuing her invaluable work on our website 
this year – go check it out at www.ala-sacramentovalley.org. Karen is continually 
updating the website to bring you the most up-to-date information available, so 
use this resource! Lynn Cole, our Managing Partner Event Chair, has stepped up to 
arrange our Managing Partner Event and is working fervently to find an outstanding 
speaker who will draw as many managing partners and members as possible to this 
terrific event. And remember, this event is for all members, regardless of whether or 
not you bring your managing partner or another attorney in your firm. Make sure to 
join us!

Kim DeVincenzi, our Community Challenge Weekend Chair, is looking forward to 
many of you volunteering for this wonderful community outreach program that takes 
place here in Sacramento on Saturday, October 13, 2007. Stay tuned to your e-mail 
for more information in the next few weeks. Together we can make a difference in our 
community!

I know we’re all busy, but I heartily encourage our members to at the very least attend 
our monthly luncheons. Most of us can find two hours to spare, especially when we 
remember that at the luncheon alone we have the opportunity to hear a good speaker, 
network with fellow members, and brainstorm ideas. ALA has so much to offer at the 
Chapter, Regional and National levels – take advantage of the wonderful opportunities 
awaiting you. And remember, our Chapter is only as successful as our membership’s 
involvement, so make the commitment to get involved today! Any of our Board 
members would be glad to provide you with more information.

I look forward to seeing you at next month’s luncheon (hint, hint)!
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Association of Legal Administrators
Mission Statement

Letter from Your Editor
Shauna Manner

Thank you to all Sacramento Valley Association of 
Legal Administrators (SVALA) members for making 2007 
a successful year thus far. The highlight of the year was our 
chapter receiving the honor of the Bronze Presidents’ Award of 
Excellence, an award that honors chapters that “exemplify the 
traits and characteristics of an ideal chapter throughout 2006.” 
Congratulations to all. Inside this issue is a photograph of our 
Past President, Tami D. Aschenbrenner receiving the plaque at 
the 36th annual ALA Educational Conference and Exposition in 
Las Vegas. 

Upcoming events are numerous and exciting, and thank 
you for all those who contributed to this edition of the River City 
Review. Please welcome our new members, whose names and 
contact info you will find in this edition. Also, note the highlights 
of the conference in Las Vegas, and the exciting announcement 
regarding SVALA’s upcoming Certified Legal Manager (CLM) 
study group. This group will help you prepare for the CLM 
exam, which, if passed, earns you the CLM credential. For more 
information on the benefits of CLM certification, please visit: 
http://www.alanet.org/education/clmbrochure.pdf.

You will also note some fun and interesting articles 
from members Craig Price, Kathy Davidson-Brown and Ken 
Sockolov. Thanks again for contributing! I wish you all a safe 
and happy summer (and hopefully vacation) season. 

The Association of Legal Administrators’ mission is to:

1) improve the quality of management in legal services organizations;

2) promote and enhance the competence and professionalism of legal 
administrators and all members of the management team; and 

3) represent professional legal management and managers to the legal 
community and to the community at large.

Association of Legal Administrators
Sacramento Valley Chapter

2007 / 2008 Board of Directors

Camilla Arnds, President
Schuering Zimmerman Scully Tweedy & Doyle, LLP

(916) 567-0400
cma@szs.com

Ken Sockolov, President-Elect
Boutin Dentino Gibson Di Giusto Hodell Inc.

(916) 321-4444
ksockolov@boutindentino.com 

Jeaninne Jenna-Budowich, Secretary
Abbott & Kindermann, LLP

(916) 456-9595
jbudowich@aklandlaw.com

Maureen Henderson, Treasurer
Goldsberry, Freeman & Guzman, LLP

(916) 448-0448
mhenderson@gfsacto.com

Cindy Harris, Membership
Resources Law Group LLP

(916) 442-4880
charris@resourceslawgroup.com 

Jessica Miller, Programs/Education
Sweeney & Greene LLP

(916) 388-5170
miller@sweeney-greene.com 

Shauna Manner, Newsletter
Resources Law Group, LLP

(916) 442-4880
smanner@resourceslawgroup.com

Cindy Broughton, Director at Large
Kronick Moskovitz Tiedemann & Girard

(916) 321-4500
cbroughton@kmtg.com 

Tami Aschenbrenner, Past President
Banks & Watson
(916) 325-1000

tda@banksfi rm.com

2006 / 2007 Other Committee Chairs

Kim DeVincenzi, Community Challange Weekend
Pacifi c Legal Foundation

(916) 419-7111
kad@pacifi clegal.org 

Lynn Cole, Managing Partners Dinner
Cook Brown, LLP
(916) 442-3100

lcole@cookbrown.com 

Karen Martin, Chapter Website
Anwyl, Scoffi eld & Stepp

(916) 565-1800
admin@anwylaw.com 
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River City Review Article Submission Deadlines

Don’t be afraid to submit articles, quotes, calendar items or advertisements! Any articles, advertising or 
other requests to be included in our quarterly Newsletter must be provided to the newsletter chair no later 
than:
 
   Fall 2007  September 15, 2007

All submissions must be provided via e-mail or on a 3.5” diskette in the following formats: for text, any 
version of Microsoft Word or pdf format; for photos or other graphical artwork, jpeg format or camera-
ready quality originals in black and white. Any questions? Please feel free to contact the newsletter chair:

  Shauna Manner  
  (916) 442-4880
  smanner@resourceslawgroup.com

The Editor thanks you for your involvement!!

CAPABILITIES SERVICES

Letterheads Online Order Entry
Envelopes Art & Design Services
Business Cards Free color proofi ng via email
Announcements “Real time” job tracking and reporting
Brochures and Folders Fully equipped typesetting services
Plain Paper Engraving

Private Watermark Paper 
Printing

Custom Tabs 
Lithography

Memo Pads 
Blind embossing

Large Envelopes 
Foil stamping

Mailing Labels 
Die cutting

Newsletters 
Complete bindery, inventory

Directories 
and distribution services

Note Cards 
Complete shipping capabilities

Holiday Cards 
Clear and accurate computerized billing

Specializing in helping professional service providers
communicate effectively and effi ciently since 1929

MONTE L. JUSTESEN

montej@sfcooper.com

1565 EAST 23RD STREET

LOS ANGELES, CA 90011

TELEPHONE 213.747.7141

TOLL FREE 800.421.8703

FACSIMILE 213.747.3035

www.sfcooper.com

professional business printers

CHAIRMAN

stuart f. cooper
and engravers

PAUL KOCHANOWSKI
REGIONAL SALES MANAGER

paulk@sfcooper.com

abs

For design assistance, samples, or quotes, please

contact Paul Kochanowski.

Index T
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� NEW MEMBERS — WELCOME! � 

Patricia “Rae” Cook
Legal Support Supervisor II

California Department of Justice
Offi ce of the Attorney General

1300 I Street, Suite 1101
Sacramento, CA 95814-2952
Telephone: (916) 322-5444
Facsimile: (916) 322-2137

e-mail: rae.cook@doj.ca.gov

Kathy Davidson-Brown
Senior Credit Analyst

McDonough Holland & Allen PC
555 Capitol Mall, 9th Floor

Sacramento, CA 95814-4601
Telephone: (916) 444-3900
Facsimile: (916) 444-8334

e-mail: kdavidson-brown@mhalaw.com

Eva M. Guy
Director of Administrative Services

Hanson Bridgett Marcus Vlahos & Rudy LLP
425 Market Street, Suite 2400

San Francisco, CA 94105-2406
Telephone: (415) 777-3200
Facsimile: (415) 541-9366

e-mail: eguy@hansonbridgett.com

Sara Mauzac
Administrative Assistant

Rediger, McHugh & Hubbert, LLP
555 Capitol Mall, Suite 1240
Sacramento, CA 95814-4504
Telephone: (916) 442-0033
Facsimile: (916) 498-1246
e-mail: swood@rmlaw.net

Judith A. Rice 
Legal Support Supervisor 

California Department of Justice 
Offi ce of the Attorney General 

1300 I Street, Suite 1420-9 
Sacramento, CA 95814-2919
Telephone: (916) 322-5567
Facsimile: (916) 324-2960

e-mail: judi.rice@doj.ca.gov
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Alice Olson
Librarian

McDonough Holland & Allen PC
555 Capitol Mall, 9th Floor

Sacramento, CA 95814-4601
Telephone: (916) 444-3900
Facsimile: (916) 444-8334

e-mail: aolson@mhalaw.com

Carole E. Rooney, CLM
Offi ce Administrator

Stoel Rives LLP
770 L Street, Suite 800

Sacramento, CA 95814-3359
Telephone: (916) 447-0700
Facsimile: (916) 447-4781

e-mail: cerooney@stoel.com

Norm Weiner
Director of Information Technology

McDonough Holland & Allen PC
555 Capitol Mall, 9th Floor

Sacramento, CA 95814-4601
Telephone: (916) 444-3900
Facsimile: (916) 444-8334

e-mail: nweiner@mhalaw.com

For membership information, please contact the Membership Chair:

Cindy Harris
Offi ce Manager

Resources Law Group, LLP
555 Capitol Mall, Suite 650

Sacramento, CA 95814
Phone: (916) 442-4880
Fax: (916) 442-4193

e-mail: charris@resourceslawgroup.com

� NEW MEMBERS — WELCOME! � 

"The greatest discovery of my generation is that a human 
being can alter his life by altering his attitudes of mind."

— William James (1842-1910)
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Vendor Advertising Policy 

The River City Review accepts advertising from vendors offering products and services to the legal 
community.   Advertising space is available on our web page!  Please make note of the following 
advertising rates:    

Size Rates 
Per Issue 4 Issue Rate Including Website 

Full Page $ 210.00 $790.00 
($50 savings) $1,790 

Half Page $  130.00 $460.00 
($60.00 savings) $1,460 

One Third/One Quarter 
Page $  80.00 $290.00  

($30 savings) $1,290 

Business Card $  40.00 $140.00 
($20 savings) $1,140 

Camera-ready artwork for all advertising must be provided to a Newsletter Co-chair prior to Newsletter 
submission deadlines.  The Sacramento Valley Chapter of the ALA reserves the right to accept or reject 
any advertisement submitted at their discretion. 

Please Contact: 
Meredith Cassady

916.960.2668

mcassady@legalwest.com
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The 2007 ALA Educational Conference and Exposition
By Craig Price

Another year and another ALA Annual Educational Conference and Exposition has come and gone. For the 
more than 1,800 attendees who were able to attend this year’s annual conference what better place to hold 
it than Las Vegas. The city that is 24/7 probably isn’t much different in this regard than how many of us 
and our fi rms must now operate in today’s very competitive business environment. 

This year’s conference provided another great opportunity to attend educational sessions focused on 
competencies in legal administrators’ core management areas including communications and general 
management, fi nancial management, human resources management, legal industry, and offi ce operations 
management. In addition the conference provided an excellent opportunity to reconnect and socialize with 
friends and colleagues, and to strengthen existing vendor relationships as well as establish new ones. 

The speakers and presenters for the educational sessions were knowledgeable and experienced in their 
areas of expertise. Their presentations were very informative and designed to help enhance our skills and 
knowledge. Many of these sessions also qualify for the requirements for CLM testing and certifi cation.

The vendor and exhibitor portion of the conference continues to grow and expand. It provided an excellent 
opportunity to see the latest and greatest that is available to assist in the management and operations of 
our fi rms from support services and equipment to leading edge technology. I would be remiss in saying the 
contributions of the vendors and exhibitors contribute greatly to the success of all ALA conferences. There 
were over 300 exhibitors at this year’s conference.

It has been said many times before we should plan to attend as many ALA conferences as possible, whether 
it be the national conference or any of the regional conferences, especially our own region six conference. 
These conferences provide an excellent opportunity for us to get together and recharge our batteries, and 
also to see and experience the host cities where the conferences are held.

As most of us know the cost of attending an ALA conference, especially the national conference, can be 
expensive. But, the knowledge that is gained and the networking that is renewed more than offset the costs. 
Attending these conferences is not only an investment in your future success but also in the future success 
of your fi rm.

This year’s ALA Region Six Conference will be held November 2-3 at the Loews Ventana Canyon Resort 
in Tucson, Arizona. Next year’s ALA 37th Annual Educational Conference and Exposition will be held 
May 5-8 in Seattle, Washington. If you have missed attending conferences in the past make plans now 
to attend one in the future. It is important to take the time to continue to learn, to reconnect with fellow 
administrators and peers, to visit with vendors, and to enjoy fun, but productive, time away from the offi ce. 
Both you and your fi rm will be glad you did.
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2007 ALA National Conference from the Eyes of a Newcomer
by Kathy Davidson-Brown

The National ALA Convention is a bit overwhelming to a fi rst-timer. I quickly realized that I was not 
prepared for the mountain of information available. Because I am our Firm’s Senior Credit Analyst, I 
decided to focus my attention on the Financial Management sessions. I attended several lectures that 
provided me with useful and insightful information. 

One session I found particularly interesting was the Internal Controls segment presented by Joseph 
Flueckiger, CPP. A large part of what I do involves protecting the assets of the fi rm and providing accurate 
and meaningful fi nancial reports. Best practices discussed in this session included:
 1. Preparing accurate and timely fi nancial reports
 2. Conducting regular audits/reviews of the fi rm’s fi nancial statements
 3. Evaluating staff and systems
 4. Creating an inventory of real and personal property
 5. Consistent procedures for the handling of funds received and disbursed
 6. Implementing personnel and confl ict of interest policies

Flueckiger advised having written policies and procedures for every control activity; a project 
that is now near and dear to me. 

There were a couple of sessions I attended that focused on industry trends which I found very useful. 
Although my background in fi nance is extensive, I am fairly new to the legal industry and found the 
information on billing rate and collection trends both interesting and somewhat startling. Bill Johnston of 
Hildebrandt International discussed the declining trends in realization and billable hours. He felt there was 
a growing resistance among clients for rate increases, particularly for what they perceived to be routine 
work. To overcome this he said lawyers need to continuously talk with clients regarding the value of their 
services and to be clearly aware of the client’s perception of the value of the service. The biggest area for 
improvement came from improving the intake process to minimize rate discounts, write downs and write 
offs.

It was defi nitely a full schedule and the organizers of the conference did a terrifi c job ensuring that 
everyone would go home with new and useful information. In case you are planning to go to the next 
convention, here are a few helpful tips I picked up – the most important is to be sure and wear comfortable 
shoes. Most hotels keep the convention center quite a distance from the rest of the facility and the walking 
can be hard to do in heels. Visit the exhibit hall, but be prepared for solicitations if you hand out your 
business card (and your e-mail address). And fi nally… Don’t be shy! Talk to as many attendees as you can. 
The networking experience is invaluable. 

"If you want others to be happy, practice compassion. If you 
want to be happy, practice compassion."

— The Dalai Lama (1935- )
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Why did 23 out of Sacramento’s Top 
25 Law Firms use our services last 
year? LawStaff … oldest, largest, 
independent, locally owned … 
exclusively legal!

We are currently experiencing 
strong demand for experienced legal 
talent and salaries are climbing. 
Call Kathy or Shelly for a frank 
and confidential discussion about 
your next career move! 

� Direct Hire � Temp-to-Hire
� Temp 

HTUwww.LawStaff-
usa.comUTH 

916.920.2337
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Remembering a Fellow ALA Member’s Husband –
Kirk Budowich (1959-2007) 

Jeaninne Budowich, our Chapter’s Secretary and the Administrator of Abbott
& Kindermann, LLP, recently lost her husband of 23 years.  Kirk and Jeaninne 
have two high school age children, son Taylor and daughter Paige.  As fellow 

members of ALA, I would like to see us support Jeaninne and her children, and
help fulfill their dream of sending the children to college.  A college fund has
been set up for Taylor and Paige.  To make your contribution, please contact

Scott Rhoades, Avisen Securities,
at 916-480-2747 for details.

Thank you in advance for your thoughtfulness and generosity. 

Camilla Arnds
President, Sacramento Chapter of ALA 

8001 Folsom Boulevard, Suite 100
Sacramento, CA  95826

P (916)386-4432
tom@caso-law.com
www.caso-law.com

The Law Office of Anthony T. Caso
An Appellate Practice in California’s Capital

Anthony T. (Tom) Caso, 
Formerly Chief Counsel of 
Pacific Legal Foundation,

Is Pleased To Announce the Opening of

Kirk & Jeaninne Budowich &
Camilla Arnds
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� UPCOMING LUNCHEONS � 

Wednesday, August 22, 2007

TOPIC:  How to Build a Budget You Can Count On
SPEAKER:  Michael Palmer ~ Allen Matkins Leck, et al.
LOCATION:  Casa Garden Restaurant, 2760 Sutterville Road

The end of the year is approaching and your managing partner or executive director has asked 
you to prepare the budget for him. Where do you start? How you can accurately predict and then 
control the financial results of the next year? How do you get it approved? This introductory session 
will answer these questions and more, as well as provide you with a working model spreadsheet in 
Excel.

Speaker: Mike Palmer is a CPA and the Executive Director of Allen Matkins Leck Gamble 
Mallory & Natsis LLP, a California-based law firm with 235 lawyers and seven offices. An ALA 
member since 1987 and a past-president of ALA, Mike has worked in public accounting and has 
held various finance and administration positions for over 30 years.

September 2007 (Date TBD)

TOPIC:  Human Resources — Hot Topics Requested by SVALA Members
SPEAKER:  David Goldman ~ Littler Mendelson (remember him from last year???)
LOCATION:  Casa Garden Restaurant Meeting Center, 2760 Sutterville Road
   (this is a three-hour seminar from 1:00 p.m. to 4:00 p.m.)

David Goldman is driving in from San Francisco where he currently manages the Learning 
Group, the division of Littler Mendelson devoted to meeting clients' employment law training needs. 
David has advised management in all areas of employment and labor law in over a decade of practice, 
and he now focuses his practice on helping employers prevent employee-related problems before 
they become lawsuits. David also spoke at ALA's Annual Educational Conference and Exposition in 
San Francisco, California, in 2005.

Come join us as he talks to us about conflict resolution, handling difficult conversations, 
dealing with passive/aggressive behavior, techniques for working with troubled employees or 
revamping a "troubled system", and wage/hour issues.



Page 13RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter

� UPCOMING LUNCHEONS � 

October 2007 (Date TBD)

TOPIC:  Ten Keys To Improving The Bottom Line
SPEAKER:  Jim Fairchild
LOCATION:  TBD

Unresolved issues with billing and collections can undermine all good efforts to boost your 
firm's bottom line. Indeed, you can improve processes, enhance efficiencies, and cut costs, but, in 
the end, money in the door makes all the difference between being in the red or in the black. And to 
accelarate the cash flow, you must bill better and collect sooner, says industry pundit Jim Fairfield, 
now a consultant with Ziegler Ross, Inc., (909-780-1391), who shared his views at the Association 
of Legal Administrators' 31st Annual Educational Conference in San Antonio. Fairchild, an ALA 
regular, former administrator, and executive director for four major firms, maintains that the road to 
improved billing and collections processes requires you to take certain steps. Come join us and learn 
what those are!

November 2007 (Date TBD)

TOPIC:  Labor Law Update
SPEAKER:  TBD ~ Cook Brown
LOCATION:  TBD

Come join us for our annual labor law update!

Friday, December 7, 2007

TOPIC:  Holiday Luncheon
LOCATION:  Esquire Grill, 1213 "K" Street

You don't want to miss this - join us for our annual Holiday Luncheon! Good food, good 
company, good times!

Thursday, January 17, 2008

TOPIC:  Retirement/Pension Plans
SPEAKER:  John Matzoll ~ Merill Lynch
LOCATION:  TBD

Come join us as John Matzoll helps us navigate the confusing world of pension plans. You'll 
recall him from a couple of years ago when he spoke to us and was a big hit, answering lots of 
questions! Come find out what's new in the world of retirement options. And no, planning on winning 
the Lottery is not realistic!



Page 14 RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter

SINCE 1856
STORAGE COMPANY

For More Information Please Call
Richard Steed • 916-649-7312
151 Opportunity St. • Sacramento, CA 95838

Email: rsteed@pacificstorage.com
www.pacificstorage.com

Secure Destruction
of Confidential and Sensitive Information

◆ On or Off Site Service

◆ Certificate of Destruction

◆ Tamper Evident, Keyed Lockable Door

◆ Nylon Bag with Drawstring for Easy &
Secure Document Removal

◆ Dimensions: 40"h x 19"w x 19"d

◆ Capacity: Approximately 75 lbs. of Paper
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2007 Salary Survey 

Sacramento Valley Chapter 

Are your firm’s salaries competitive? Need help budgeting your personnel costs and anticipated 
increases? The Sacramento Valley Chapter Salary Survey provides comprehensive data on 
salaries for Sacramento law firm. Associates, paralegals, managing staff, IT professionals, 
secretaries and clerks are all included in the survey. This is a reasonably priced tool for the 

competitive law firm.

Member cost: $225
Non-Member cost: $275

To order the survey, please contact Cindy Broughton, Director at Large,
at HTUcbroughton@kmtg.comUTH or 916.321.4500. 

A Realtor® with an uncommon depth of skills. 
 He knows his business.  And he understands the demands of your profession… 

“I bring a wealth of real estate, management and problem solving 
experience to bear on your real estate needs. Whether you have a "routine" 

residential transaction or a more complex one involving investment
properties, you'll appreciate having a seasoned agent at your side.”

Success breeds results!on
John Woodall, SRES;
REALTOR®, Broker Associate 10 years of Real Estate SUCCESS: 

Masters Club [top 10% of area agents] 
 2003 – 2005 (working on ’07) 

Investment Property know-how 
a “Seniors Real Estate Specialist”

Experience doesn't cost more, it pays…

Real Estate Broker License # 01232653
Over 20 years of EXECUTIVE level law firm MANAGEMENT
 15 years of ALA Leadership:

SV Chapter Member 1985 – 2003 (President – 1988/89)
Region 6 Officer/Conference Planning Committee – 1991/93
13 published articles + award winning marketing piece

Former BUSINESS OWNER (Party Safari). A foundation building year of LAW SCHOOL 
Fortune 500 Company CONSULTANT

IT ALL ADDS UP TO A “SEASONED” AGENT!  SO IF YOU HAVE A REAL ESTATE QUESTION… CALL JOHN!
916 421 5421 Email: jwoodall@golyon.com Visit: HTUwww.johnwoodall.comUTH Address: Lyon Real Estate, 2801 J Street, Sacramento CA 95816



Page 16 RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter

ASSOCIATION OF LEGAL ADMINISTRATORS
    SACRAMENTO VALLEY CHAPTER

CERTIFIED LEGAL MANAGER 
STUDY GROUP 

August 1, 2007 – October 10, 2007 
Study Group Committee: 
Ken Sockolov, Chairman 
Kathy Davidson-Brown 

Patty Harvey

About the Association of Legal Administrators 
The Association of Legal Administrators (ALA) is the credentialing body of the Certified
Legal Manager (CLMsm) Program. The mission of ALA is to improve the quality of 
management in legal services organizations; to promote and enhance the competence and 
professionalism of legal administrators and all members of the management team; and to 
represent legal management and managers to the legal community and to the community at large.

Purpose of Certification 
The CLMSM Program allows a qualified legal administrator to demonstrate, through the 
examination process, a mastery of core areas of the body of knowledge identified as essential to the 
effective performance of a principal legal administrator. Legal administration professionals must
deal effectively with financial management and accounting, human resources management and 
development, office services management, information systems management and trends in the legal 
industry.

If you have questions regarding the Certified Legal Manager (CLMSM) Program, please contact the 
Association of Legal Administrators at (847) 267-1252

Required Resources 
Certified Legal Manager (CLMSM) Examination Study Guide, developed by Barry University 
Cost: $249 for ALA Members 
To order: http://www.alanet.org/mrc
Law Firm Accounting and Financial Management, Third Edition, by Quinn, Bailey & Gaulin; 
published by Law Journal Press (Recommended but not required) 
Cost: $159 (used editions available for $22 and up through Amazon.com)
To order: www.amazon.com
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Other Useful Info 
As soon as possible, go to http://www.alanet.org/education/CLMpacket.pdf and download and read 
the Information and Application Packet which contains a complete listing of Certification Eligibility
Requirements, a Content Outline of the Body of Knowledge covered in the exam, sample questions 
and answers, a list of additional resources, and the Exam Application form.

Exam Dates & Locations
Application
Deadlines

September 27, 
2007

Boston, MA August 10, 2007

September 27, 
2007

Nashville, TN (in conjunction with the Region 2 & 3 
Conference)

August 10, 2007

September 27, 
2007

Portland, OR (in conjunction with the Region 5 
Conference)

August 10, 2007

May 4, 2008 Seattle, WA March 14, 2008

COURSE OUTLINE AND CLASS SCHEDULES 
All classes will be held at
Resources Law Group, LLP
555 Capitol Mall, Suite 650 
Sacramento, CA 95814 
Hosted by: Cindy Harris, 916.442.4880 

Financial Management & Analysis 
* General Accounting
* Financial Management and Analysis 

Session 1 August 1, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor:  Ken Sockolov 

Financial Management and Analysis 
Session 2 August 8, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor:  Craig Price 

General Accounting 
Session 3 August 15, 2007 – 5:30 p.m. to 7:30 p.m.
Instructors: Ken Sockolov and Craig Price 
Location:   Resources Law Group
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Legal Industry 
* In-depth look at ABA Model Rules of Professional Ethics as it pertains to law 
firm management (i.e. conflicts of interest, advertising, client file management)
* Business Insurance, Professional Liability Issues and Trends, Industry Changes 

Session 4  August 22, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor: Lynn Cole 

Human Resources 
* Employee Selection, Retention and Promotion
* Federal Regulations relating to employment laws will be assigned to and reported 
   on by study group members throughout the Human Resources sessions 
* Performance Management
* Organizational Development
* Compensation

Session 5 August 29, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor: Michelle Williams

Performance Management 
Session 6 September 5, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor:  Kathy Davidson-Brown 

Organizational Development
Session 7 September 12, 2007 – 5:30 p.m. to 7:30 p.m
Instructor:  Kathi Kossak and Dottie Noble 

Employee Selection and Promotion 
Session 8 September 19, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor:  Cindy Broughton 

Compensation

Office Operations Management
* Operations and Technology 
* Planning 
* Automation Management 

Session 9 September 26, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor: Cindy Harris and Jessica Miller 

Technology / Automation Management
Session 10 October 3, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor: Deana Xryztion and Patty Harvey 

 Operations
Session 11 October 10, 2007 – 5:30 p.m. to 7:30 p.m.
Instructor: Michele Tracy 

Planning

Please Note:  This is a tentative schedule and changes will be made at the discretion of the group
to accommodate guest speakers, additional training, etc.
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� BOARD MINUTES SUMMARY � 

April 2007

Treasurer: Maureen Henderson submitted March 2007 and April 2006-March 2007 Financial Reports. Net income for 
the month of March was $4,541 and the net income for April 2006 to March 2007 was $5,341. Financial Reports were 
approved. 

Membership: Cindy Harris distributed an updated 2007 membership listing, and reported that National’s records indicated 
67 members in SVALA at the end of 2006, and Chapter records reported 81 members. Cindy will work to resolve the 
discrepancy. Cindy will work to produce the SVALA directory earlier this year, and made a motion to make April 30, 2007 
the deadline for payments. 

Programs/Education: Jessica Miller provided the program of speakers for 2007 luncheons. She also announced the topics 
for the speaker luncheons, and they were well-received by the board. A board member suggested a topic regarding grieving 
within the offi ce due to death of an employee, counseling regarding same, and/or estate planning. Jessica received the 
recommendation. 

Newsletter: Karin Martin is working with Jennifer Price to determine which vendors will be renewing their advertisements. 
Several vendors have renewed with the new pricing. 

Community Challenge Weekend: Kim DeVincenzi had just begun soliciting ideas for the 2007 Challenge. Suggestions 
from the Board included a fund and donation drive, contacting Kevin Johnson or Magic Johnson (computer center), an 
event with a literacy theme, working with a children’s group, contacting the Sierra Adoption Center, working with the 
Ronald McDonald house, and providing an event with the elderly in assisted living or skilled-nursing facilities. 

Website Development: Karen Martin reminded Board members to submit their photos before the next meeting. 

Managing Partner Dinner: Camilla Arnds gave Lynn Cole copies of the email she had received from her survey on the 
President’s list serve, asking other chapters to comment on the Managing Partner event. The email requested information 
regarding their greatest successes, suggestions of speakers, etc. 

Old Business: 
• New advertising rates were approved via email by the Board. 
• Support was low for SVALA marketing through public radio; fi nal discussion will be held in May.
• New member recruiting was tabled for May meeting. 
• The Board discussed the amount of time and work necessary to complete a successful vendor fair. Board decided 

to consider a Fair for 2008. Work will begin in 2007 for the 2008 fair. Jessica Miller offered to take the lead on the 
project. 

New Business: 
• ALA Bucks, 200 Ways to Make Your Law Firm an Excellent Place to Work – Board discussed giving ALA bucks or 

books as raffl e prizes at monthly luncheons. 
• Board discussed reviewing the various awards available to our chapter and the necessary goals for each. Discussion 

will be re-visited in May. 
• Camilla Arnds agreed to look into a possible wine donation from Fiddlehead Cellars as a Silent Auction item for 

the National Conference. 
• Board discussed providing job descriptions to each new board member so they would better understand their 

position. Descriptions will also be posted on the website. 
• Jessica Miller agreed to get more information on the Professional Legal Managers’ Week.
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May 2007

Treasurer: Maureen Henderson was not present, so a Treasurer’s report was not given. A problem with the QuickBooks 
Program was addressed, and Camilla Arnds agreed to work with Maureen after she returns from vacation. 

Director-at-Large: The Board approved the engagement letter from Lockwood & Born presented by Cindy Broughton. 
This letter allows Cindy to move forward on the SVALA Salary Survey for 2007. Cindy stated that the surveys should be 
mailed within two weeks of the Board meeting. 

Programs/Education: The annual Holiday Luncheon will be held at the Esquire Grill. Cost will be $30/person. The 
Holiday Luncheon will be planned and partly funded with in accordance with vendors. Details to follow. 

Membership: We have a total of 84 members renewing their membership this year. 

Newsletter: Shauna Manner was nominated and agreed to take on the responsibility of Newsletter Chair. 

Managing Partner Event: Lynn Cole reported that her goal is to ask John Wooden, Retired Head Basketball Coach 
for UCLA to speak at the 2008 event. A back-up speaker would be someone from Hildebrandt to speak on law fi rm 
management.

Old Business: 
• Chapter marketing through public radio did not receive suffi cient support to continue. 
• Cindy Harris agreed to work on recruiting new members to assist in some of the committees.
• International Professional Management Week is being held this year from October 1-5. Cindy Harris 

volunteered to create a brochure to distribute to local membership that will market our organization. The 
brochure will also be used to promote the Professional Legal Management week. 

• Camilla Arnds will distribute job descriptions to new Board members to clarify what is expected from 
them in their respective positions. Tami will provide more information on this.

New Business: 
• Board members will be reviewing the list of events that will help our chapter earn points toward the 

President’s Award of Excellence. 
• Business partnerships are now what ALA refers to as “vendors.” These vendors pay for most everything 

in each ALA chapter. The term “visibility” was defi ned as “areas our chapter can work on to enhance its 
visibility in the community.”

• The Board discussed the importance of diversity within the SVALA chapter, and read the specifi cs of how 
to build a more diverse chapter. More information on this subject will follow.

� BOARD MINUTES SUMMARY � 

"A sense of humor is part of the art of leadership, of getting along with 
people, of getting things done."

— Dwight D. Eisenhower (1890- 1969)



Page 22 RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter

June 2007

President’s Report: Camilla Arnds provided Cindy Harris information regarding the tracking of chapter membership. 
She also gave information relating to job bank data to Karin Martin. J4 may be interested in trading training discounts 
for SVALA members for advertising on the website and Camilla Arnds will follow-up with Jeannette Joseph. 

Treasurer: Maureen Henderson confi rmed the problem with QuickBooks had been resolved. Maureen also distributed 
the fi nancial reports for April and May 2007. The reports were approved. 

Director-at-Large: Cindy Broughton requested assistance with follow-up calls to non-participating fi rms informing 
them of the salary survey. National approved our Chapter’s survey. 

Programs/Education: Jessica Miller reported a fi scal loss on the June 14 luncheon due to low attendance. There will 
not be a luncheon in July. However, a seminar regarding Microsoft Word has been scheduled. The August luncheon 
will be held at Casa Garden. In September, David Goldman will be presenting during part of a suggested three-hour 
afternoon session. The Holiday luncheon will be held on December 7 at the Esquire Grill. 

Membership: Cindy Harris reported there were no new members in June so far, and that she will work to attract new 
members. The SVALA directory was sent to the printer and we expect 100 copies. Cindy presented a draft brochure 
for SVALA and welcomes feedback. Cindy notifi ed us of two binders – one for the Community Challenge Weekend 
and the other for newsletters. She suggested the binders be kept current by CCW and Newsletter chairs, and handed 
down as new people are elected. 

Newsletter: Shauna Manner has completed this quarter’s newsletter, and has notifi ed Stuart Cooper that she is now 
the primary point of contact. 

Website Development: Karen Martin requested assistance with keeping the website calendar current. ALA 
teleseminars will be added to the SVALA calendar. The newsletter and website should indicate that all members are 
welcome and encouraged to attend board meetings.  Also, members should be encouraged to let the Board President 
know in advance if they will be attending. 

Managing Partner Event: Lynn Cole reported that she is looking into Hildebrandt regarding law fi rm management 
and Dr. Jerry Teplitz regarding a relevant business topic. 

Old Business: 
• SVALA chapter marketing will be through the SVALA brochure for now. New member/recruiting efforts will 

be discussed through a question posted on the SVALA listserv. 
• Camilla Arnds will prepare a list of tasks for delegation regarding assignments for the President’s Award of 

Excellence. 

New Business: 
• CLM study group classes will begin August 1, 2007, 5:30-7:30pm, and continue every Wednesday thereafter. 

An introductory meeting is scheduled for June 27, and there are currently 15 interested participants.

� BOARD MINUTES SUMMARY � 
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CHAPTER LEADERSHIP INSTITUTE REPORT 2007
By Ken Sockolov

The Chapter Leadership Institute (CLI) is “designed to provide you with both some of the hard and fast “rules” 
of chapter management, but also, to a large extent, to help you grow as chapter leaders and be more comfortable 
in that role” (Patti Groff, President, ALA). The conference thoroughly succeeds in advancing knowledge and 
abilities at the chapter level. I’ll go into details of the individual seminars and break out sessions later in this 
article, but lest you assume that only chapter presidents could get anything out of this endeavor, I want to talk 
fi rst about a very signifi cant bonus that all attendees take away from the CLI. We receive information to help 
us improve our fi rms.

THE EXTRAORDINARY LAW FIRM

Specifi cally, this year there was a heavy focus on The Extraordinary Law Firm written by Charles Stinnett and 
recently published by ALA (222 pages). This extraordinary book is a follow up to 2002’s The Extraordinary 
Administrator. Simply put, I believe this will become the bible for law fi rm management. The breadth and detail 
of the subject matter is essential for administrators, managing partners and all attorneys who are or expect to 
become fi rm owners. This is not a book review, so enough said on the subject, other than to add that I will be 
presenting the book at our next chapter meeting so all members can see for themselves what it is I’m so excited 
about.

CLI – The Conference

This was my fi rst CLI and I was impressed by the breadth of topics available to the attendees (approximately 
200 chapter board members). The format is somewhat like the ALA annual convention with group sessions, 
break outs by region and chapter size, and elective seminars. Cindy Harris and I were able to cover six elective 
seminars between the two of us.

Open Sessions

The conference opened with the obligatory motivational speaker. Stevie Ray had a good message to “Think Like 
a Leader.” The focus here was on making decisions, sticking with your values and protecting the members of 
your group. The takeaway, delivered in a nicely humorous way was:

Stevie Ray’s Principles of Leadership
• Trust (yourself, your team, your message)
• Knowledge
• Clarifi cation
• Humor
• Passion
• Inter-action
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Stevie Ray’s Process for Decision Making
• Brainstorm (no critiquing, no discussion)
• Incubation – a day or two to let the members internalize the ideas
• Regeneration – talk through the ideas
• Yellow Light – critical thinking on potential possibilities
• Short List (categorize)
• Reward – Stevie suggests the group reward itself for successfully completing the process

News & Updates

These were mostly housekeeping sessions covering the following topics.

ALA is going international: contacts at different levels with three countries of differing needs (China, Brazil, 
Nigeria).

Professional Legal Management Week (PLMW) – Oct. 1-5: Lots of ideas for promoting PLMW were discussed. 
There will be a magazine jointly published by 11 different organizations coming in August. There is more info on 
PLMW at http://www.plmw.org.

Chapter Associate Training Programs (CATP): Teaching Young Lawyers the Business of Law: I mentioned 
earlier that there was some great stuff for improving your fi rm. Here is one of those items. CATP began as a $150 
tome that proved to be too detailed for all but the largest fi rms. There is now available an 8-module version for 
only $49. This publication is a must-have for small and medium sized fi rms who don’t have associate training 
departments. Check it out at http://www.alanet.org/education/mrc/alabooks.asp. The new version wasn’t on line 
as of this writing, but the publication is available (I bought one).

Elective Sessions

There were 10 elective sessions.

1. Planning & Running Successful Chapter Meetings
2. Valuable Resources Chapter Leaders Can’t Live Without
3. ALA Chapter Awards Program – Breathing New Life Into Your Chapter’s Efforts
4. Helping Members Become CLMs – Study Groups & Other Preparation Alternatives
5. Membership Recruitment Workshop
6. Never Say Never Again: Beyond Chapter Leadership – Your ALA & Personal Careers
7. Planning a Membership Leadership Institute Retreat For Your Chapter
8. Community Challenge Weekend: Project Ideas & Tips
9. Activating Volunteers & Future Leaders in Your Chapter
10. Open Forum: Problem Solving
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Planning & Running Successful Chapter Meetings: This session was aimed a little low, going through the basics 
of running a meeting. It was obviously designed for those who have led few or no meetings. Still, the basics bear 
repeating.

• Prepare & Coordinate (get everyone in the loop)
• Select a Proper Site (size, parking, access)
• Always Have an Agenda (distribute prior to meeting)
• Promote it
• Start & End on Time (time is valuable)

Tips
• Introduce new members
• Add a business segment (incl. fi nancial; people like to know where their money is going)
• Update on current ALA initiatives
• Educational segment
• Make ‘em fun

Helping Members Become CLMs (Certifi ed Legal Managers): This was very helpful since our CLM Study 
Group starts tomorrow (June 27). I got tips on setting up the group, time commitment necessary and THE TEST. 
I won’t go into detail here, but will pass this info on to the study group.

Community Challenge Weekend (CCW): Project Ideas & Tips: It seems every chapter has the same issue with 
participation. Various recommendations were given throughout this short session.

• Get input from the chapter to ensure support
• Have a rep from the charity you are supporting come to a chapter meeting to talk about the charity and 

the event and who and how it will benefi t
• Put out lots of notices the month prior to event (lunch announcement, emails, fl yer, phone calls, 

newsletter etc.)
• Supply agenda & driving directions to all ahead of time

Break-Out Sessions

By Region (Region 6): This session was aimed at solving the problems that we all face within our chapters. I 
won’t laundry list them here, but note the most important takeaways.

• Assign a mentor to new members for the fi rst 3-6 months
• Have speakers provide an article for the newsletter
• Have reports sent to the president prior to board/monthly meetings
• Have written reports submitted to the secretary, so minutes are easier and more accurate

By Chapter Size (41-75 members): We were asked to assess the type of chapter we are. Categories included: 
Fun, networking; Focused & Goal-oriented; Well-rounded with a rogue streak; Ready to take on tough projects 
with everyone pitching in; or, a combination of the above. Lots of audience participation to help dissect and 
solve internal chapter issues. The analogy might go something like this: We are all in the same canoe. Some 
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paddle left, some right, someone steers. There is room for a lot of different personalities, but make sure you have 
someone to plug the holes (that’s the chapter leader(s), in case you missed the point).

There were several other sessions aimed at teaching leadership and training on the tools available through ALA. I 
will skip the details here.

All in all, I found this the most intimate and intensive ALA event I’ve been to yet (in my short legal profession 
life). There were tons of takeaways where usually one or two would suffi ce, and there was a lot of time to talk 
details in small groups.

LET’S FIND A WAY TO FUND MORE ATTENDEES NEXT YEAR

Congratulations to the 
Sacramento Valley Association of Legal Administrators

For earning the President’s Award of Excellence
Bronze Level!

This award, named in honor of 
ALA’s Past Presidents, 

recognizes chapters for their efforts
 in effective chapter management.

Congratulations and 
Thank you to 

Tami Aschenbrenner, 
former SVALA President!

"What's money? A man is a success if he gets up in the morning and goes to 
bed at night and in between does what he wants to do."

— Bob Dylan (1941- )
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�� Server Infrastructure Monitoring & Support 

�� End User Help Desk Support 

�� Legal Software Support & Management 

�� Remote Access, E-Mail & Calendar Sharing 
Solutions

Contact us today for a complimentary 
technology assessment 

Information Technology  
Outsourcing for Small Business

Tel: 888-570-4936 
ehilder@unicityconsulting.com
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UAugust 2007

Thursday, August 9 

SVALA Board Meeting (All members welcome)
5:30 p.m. – Resources Law Group, LLP 

Wednesday, August 22 

  Membership Luncheon
11:45 a.m. – 1:00 p.m. – Casa Garden Restaurant
Topic:  How to Build a Budget You Can Count On

September 2007

Thursday, September 13 

SVALA Board Meeting (All members welcome)
5:30 p.m. – Resources Law Group, LLP

Wednesday, September 19

  Membership Seminar
1:00 p.m. – 4:00 p.m. – Casa Garden Meeting Center
Topic:  HR Hot Topics (Requested by membership)

Thursday, September 20 

New Member Orientation Webcast
11:00 a.m. – Hosted at Resources Law Group, LLP

October  2007

Thursday, October 11

SVALA Board Meeting (All members welcome)
5:30 p.m. – Resources Law Group, LLP 

October 2007 (exact date TBD – check website)

 Membership Luncheon
11:45 a.m. – 1:00 p.m. – Casa Garden Restaurant
Topic: Ten Keys to Improving the Bottom Line

Upcoming Events

2007 Region 6 Conference
November 2-3, 2007

Loews Ventana Canyon Resort

� CALENDAR HIGHLIGHTS � 
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