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Welcome to summer in Sacramento, and have we been
hot! I’m referring, of course to the Sacramento Valley
Chapter. Let me start with a list of the awards we
received at the ALA Conference in Seattle for our
activities last year:
Ken Sockolov

Presidents’ Award of Excellence: Gold
Membership Brochure: Third Place
Chapter Websites: Honorable Mention

Chapter Leadership Institute was next. By the time you read this, several of our
Board members will have had two full days of intense training on how to better help
our chapter, its members and sponsors. More details on that event will be included
in the next edition of the River City Review.
I’d like to thank Patty Harvey for a fine start to the year of educational programs.
Additional and improved educational opportunities are what my year as president is
focused on. Please take advantage of these very inexpensive lunches to meet friends
and further your knowledge about our industry. Speaking of further knowledge
opportunities, we will be drawing for a $500 Scholarship to the October joint
regional meeting in Austin at both the July and August luncheons. Be there!
Please mark your calendars for a very fine Community Challenge Weekend. This
year we will be working with WEAVE to collect cash, clothing, and volunteers to
help with sorting the donations. We’re looking for donations from firms, individuals
and vendors. If you can’t afford money, please donate whatever clothing and
household goods you can. Please, also come out and help us and WEAVE on
Saturday, October 11.
So much for the 1st quarter of my term as President. This is going to be a great year!
Thank you all for your support.
Ken

ala-sacramentovalley.org
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VENDOR PARTNERSHIP
SPOTLIGHT!
Please visit page 5 for this edition’s Vendor
Partnership Spotlight!
Each future edition will feature a different vendor in order to
educate and inform the membership about all of our wonderful
sponsors!
We appreciate each and every one of our sponsors!
Thank you for your partnership and your support of
the SVALA.
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LETTER FROM YOUR EDITOR
Trish Hughes Kreis
I hope you are enjoying the electronic version of the River City Review as
much as I am putting it together for you! The board is focused on
education this year and the newsletter aims to be one avenue available to
you to provide useful information. I hope to have at least one new feature
in each issue to keep the newsletter as informative and educational as
possible.
Please also check out the SVALA website at alasacramentovalley.org as Cindy Harris has been making changes to it to
make it more educational and useful to the membership.
Our first new feature in this issue is the “Advertising Index” which lists all
of the advertisers in the issue and the page on which you will find their ad.
Trish Hughes Kreis If all goes as planned, you will be able to click on the page number and
quickly jump to that page. (Forgive me – I’m still at the “cross your
fingers and let’s hope this works stage!”).
You will also find the new feature “Vendor Partnership Spotlight” in this issue. We have
chosen Sierra Office Supply and Printing to be the inaugural vendor in the spotlight. Each issue
will highlight a different vendor so you can learn about our many vendor partners.
Michele Tracy has provided information regarding The Vendor Partnership Program in this
issue. The upcoming educational luncheons are also previewed for you. The June and July
luncheons have been summarized as well so you know what you’ve been missing! Hopefully, you
will be able to attend a future luncheon.
We continue to welcome new members to the SVALA and I would like to thank Jessica
Miller for her continued hard work in recruiting all of these new members! Great job, Jessica!
It may seem a bit early for Community Challenge Weekend but this year will require
assistance from all of you ahead of time! Please see the information provided by Julie Juarez in this
issue. The beneficiary this year will be WEAVE and the Board hopes to make a difference!
Also in this issue you will find out what it is like to attend an Annual Educational
Conference and Exposition. Most photos submitted have been published but some had to be
rejected in order to protect the innocent . . . yes, people have fun at Conferences!
Finally, congratulations are due to the 2007 – 2008 SVALA Board of Directors. They were
awarded three awards in different categories – please read the details and see the awards later in this
issue.
Please remember to send me feedback about the newsletter. I want the River City Review to
be better and better each issue and you can help me with that.
Enjoy the rest of your summer!
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VENDOR PARTNERSHIP SPOTLIGHT

SIERRA OFFICE SUPPLY & PRINTING
The “Vendor Spotlight” is a new feature in the River City Review. The editor hopes to introduce you
to our vendor partners and their respective businesses and give you a bit more information about
who they are and the services they provide.
Suzie Schuenemann and Kim Pabalis, the energetic and personable representatives of Sierra Office
Supply and Printing, have volunteered to be the first guinea pigs! Suzie and Kim were kind enough
to answer some questions for us. Please contact Suzie at suzies@sierrabg.com or Kim at
kimp@sierrabg.com for more information regarding their services.
Editor: Thank you for being a vendor partner of the Sacramento Valley Legal Administrators
Association. Please tell us why you chose to support our organization.
Suzie & Kim: Over the past several years, each of us had been approached by administrators of
firms that are our current customers about becoming a sponsor for the SVALA. We felt our single
source approach and local presence would be a good fit and we have been delighted to participate
since 2005.
Editor: Tell us about Sierra Office Supply & Printing and the services you provide.
Suzie & Kim: Established in 1981, we are a progressive local company. In addition to being the
largest independent office supplier in Northern California, we are also one of the largest onsite
commercial print shops in Sacramento. What makes us unique from other vendors is that we can
provide a wide range of products and services which include duplicating and high speed copying,
mailing services, graphic design, promotional products and apparel, furniture, stamps & signage,
office machine service and sales.
Editor: Give us a little background about yourselves. How long have you been in the business?
How long have you been with Sierra Office Supply & Printing?
Suzie:
I began my sales and marketing career in the early 1980’s working for San Sierra Business Systems
selling the first thermal fax machines on the market. I then went on to work for several copier, fax
and supply dealers and happily landed at Sierra in 2000.
Kim:
For the past 28 years I have worked in many capacities in this industry. Early on I worked for a
manufacturer “The Chicago Desk Pad Company” now referred to as C-Line products as an inside
sales representative. Over the years I continued to gain experience working for a few local suppliers
in customer service and outside sales and was excited to join the sales team at Sierra in 2000.
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VENDOR PARTNERSHIP SPOTLIGHT
SIERRA OFFICE SUPPLY & PRINTING
(continued)
Editor: How is it different working with law firms than other non-legal businesses?
Suzie & Kim:
Law firms are unique in that they seem prefer to work with local vendors and utilize the variety of
custom services that we offer. We have the ability to work closely with both the administrators and
their staff in developing strategic procurement solutions which greatly benefit their bottom line.
Editor: Tell us how you would describe your working style. What makes you successful at what
you do?
Suzie: Authentic, energetic and responsive. My number one priority has always been my
customer.
Kim: Listen and learn. I like to provide a good solution to all my customers needs and be the one
they think of for office resources. I am responsive and pride myself on my integrity and passion.
Editor: Tell us something fun each of you enjoy doing outside of work.
Suzie: One of my biggest passions is working in my perennial and vegetable garden which could
take up the entire weekend if I let it. I also enjoy antique shopping, dining with friends, reading a
good book and taking long walks at the UCD Arboretum.
Kim: My biggest joy is spending as much time with my 12 year old daughter as possible. We have
been able to learn many things together and are enjoying the journey. We like to kayak on Lake
Tahoe and play with our many adopted furry friends which include a dog, 2 birds, a cat and a
bunny. I also enjoy home projects, cooking and trying new things as much as possible.
Editor: What do you want the SVALA members to know about you and Sierra Office Supply &
Printing?
Suzie & Kim: We have done our homework in researching the many needs of the law firm
environment and are dedicated to providing excellent customer service and custom solutions. We
have had a winning response from the SVALA members. We look forward to continuing our
sponsorship in the years to come and sincerely appreciate your business!
Many thanks to Suzie and Kim for their time in answering the editor’s questions!
I like the dreams for the future better than the history
of the past.
-Thomas Jefferson
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Reminder: All SVALA
members are welcome to
attend Board Meetings!
Please see page 8 for
details.

Quiz Time: Where will the
Region 4&6 Conference be
held this year? First person
to email the editor the
correct answer wins a prize!
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River City Review Submission Deadlines
Submissions of articles, quotes, calendar items or advertisements are welcome! Please
submit materials for the quarterly Newsletter by the following dates:
Fall 2008

September 15, 2008

Winter 2008

December 15, 2008

Spring 2009

March 15, 2009

All submissions must be provided via e-mail in Microsoft Word, Microsoft Publisher, pdf,
jpg, or tif format. Please submit all materials to the Newsletter Chair:
Trish Hughes Kreis
(916) 446-2300
thkreis@murphyaustin.com
Thank you for your contributions!!

SACRAMENTO VALLEY ASSOCIATION OF LEGAL
ADMINISTRATORS
2008-2009 BOARD MEETING SCHEDULE
All SVALA members are welcome to attend. Meetings will be held at
Boutin Gibson, et al. at 555 Capitol Mall, Suite 1500 and will begin promptly at 5:30
p.m. Please RSVP to Jeaninne Jenna-Budowich at jbudowich@aklandlaw.com
before attending.
Thursday, August 14, 2008
Thursday, September 11, 2008
Thursday, October 9, 2008
Thursday, November 13, 2008
Thursday, December 11, 2008
Thursday, January 8, 2009
Thursday, February 12, 2009
March Joint Meeting TBA
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COMMUNITY CHALLENGE WEEKEND
Julie Juarez
Office of the Attorney General
Community Challenge Weekend Program Chair
Each year in October, local ALA chapters partner with other organizations
on projects benefiting their local communities. Because October is
Domestic Violence Awareness Month, this year the Sacramento Valley
Chapter will be sponsoring WEAVE (Women Escaping a Violent
Environment). Please mark your calendars for Saturday, October 11.
WEAVE was founded in 1978 and is the primary provider of crisis
intervention services to survivors of domestic violence and sexual assault
in Sacramento County. Weave is committed to breaking the cycle of
violence by educating the community to better understand the issues of
domestic violence and sexual assault.
WEAVE offers outreach
Julie Juarez
presentations to local schools, teen groups, faith groups, businesses,
neighborhood groups, law enforcement, healthcare professionals and any
other interested parties. Our focus will be on collecting clothes for their Suited for Success
program, assembling packages of household items for women leaving safe houses, collecting items
for children leaving safe houses, and possibly purchasing a table at WEAVE’s Gala, which will be
held on October 18.
On Saturday, October 11, SVALA volunteers will gather at the WEAVE Thrift Store on Arden
Way to sort clothing and assemble boxes of donated goods for the women and children moving
out of the safe houses into their new environment. We hope each and every one of you can join us
in this very worthwhile endeavor for an organization that does so much for our
community. Goods and monetary donations will be accepted until the day of the event and are tax
deductible.
Rae Cook, who is assisting me with this project, and I look forward to your participation. This is
the 10th anniversary of CCW so let's make this our most successful year ever in supporting our
local community!!
Please contact Julie Juarez at (916) 324-5406 or Rae Cook at (916) 322-5444 with questions or to request a
pick up of donations. Checks should be made payable to SVALA and mailed to Julie Juarez at 1300 I Street,
Sacramento, CA 95814. Thank you for your participation in this very worthwhile event!
A real friend never gets in your way--unless you
happen to be on the way down.
-Dr. Wayne Dyer
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ALA: MISSION AND GOALS

MISSION
The Association of Legal Administrators’ (ALA) mission is to:
•
•
•

Promote and enhance the competence and professionalism of all members of the legal
management team;
Improve the quality of management in law firms and other legal service organizations; and
Represent professional legal management and managers to the legal community and to the
community at large.

GOALS
The Association of Legal Administrators’ (ALA) goal is to:
•
•
•
•
•
•
•
•

Develop and deliver programs and products that will provide high-quality, competency-based
education to members of the legal management team.
Improve and strengthen the flow of information to and from the members.
Enhance the services and benefits available to members.
Increase the visibility and credibility of the Association of Legal Administrators and its
members in the legal community through effective marketing and communications, and
through partnering efforts with the bar and other law-related associations.
Retain and recruit members from all components of the legal management team.
Maintain the Association’s strong economic base.
Increase diversity in the Association, in the legal management community and in all legal
service organizations.
Promote and continue an organizational structure which clearly and effectively allocates the
policy and operational roles and responsibilities of volunteers and staff through Governance
Policies that ensure that organizational resources are best-used to achieve the Association’s
Mission and Goals.
Don't compromise yourself. You are all you've
got.
-Janis Joplin
Do or do not. There is no try.
-Yoda, 'The Empire Strikes Back'
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37th ANNUAL EDUCATIONAL CONFERENCE AND EXPOSITION
Cindy Broughton, PHR
Kronick Moskovitz Tiedemann & Girard, PC
The conference held this year in Seattle,
Washington, was by far one of the best
conferences we have had in several years.
The ambiance of the city was fabulous
and we even lucked out on having a
couple of nice warm rain-free days!!
One of the courses that I attended that I
found to be beneficial to my law firm
was the “Hiring of Lateral Attorneys”
session. It was an interactive session
where they divided you into groups of
mock committees that you would actually
have in your own firms. We were able to
dissect all aspects of the hiring process
from the lateral hire to the Hiring
Cindy Broughton and Dr. Lee Snook
Committee’s perspective. It was very
educational to hear ideas from various
administrators from all over the world
how they handle hiring laterals and the road blocks that they have run into in their law firms. This
was my favorite course throughout the event.
Of course, without the support of our
many vendors, this event would not be
complete. Many of the products that
they market are so beneficial to many of
our law firms. Visiting the vendor hall is
a great way to network with your fellow
administrators as well as bring back new
and innovative ideas for your law firms.
Seattle is a beautiful city and their
hospitality was to be commended.

Cindy Broughton and Penny Stauffer, Stoel Rives
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37th ANNUAL EDUCATIONAL CONFERENCE AND EXPOSITION
Lynn Cole
Cook Brown, LLP
It was my good fortune to be able to attend the
2008 Conference in Seattle, and my main focus
this year was to learn as much as possible about
lease negotiations, space planning and
MOVING! There was a class arc offered in
Seattle that fit my needs perfectly – one per day
on the very topics I wanted.
First was Office Space: Leasing, co-taught by
Doris Budin, CLM, the administrator for a
large Midwest firm, and Geoffrey M. Adaire,
senior marketing director for a brokerage and
consulting firm. Both instructors were clearly
expert, and provided useful handouts (always a
good sign!). They discussed (and provided a
The author, Lynn Cole, is pictured in the
list of) the basic terminology found in most
front row, second from the left, surrounded lease documents, and also pointed out the
by several other Sacramento administrators respective responsibilities of landlord and
tenant. They presented an analysis of the
financial factors that must be considered when comparing prospective office space options,
including rent, tenant improvements allowance and the lending climate of the day, and provided
strategies to use in negotiations.
In Office Space: Planning and Construction Management, Ms. Budin was joined by David Cooke, principal
in a design firm. This class addressed practical solutions for space-planning challenges, including
how to avoid common mistakes and maximize efficiencies. A helpful planning timeline was
included, too. Ms. Budin stressed the importance of building buy-in by all members of the firm –
attorneys and staff – into the new space plan!
Finally, in Office Space: Managing the Move, James H. Durfee (an exec with a large moving company)
and Patricia A. Henriques (an exec with a corporate relocation firm) provided advice on the actual
nightmare challenge of moving the firm into the new space – how to build your own moving kit;
construct a timeline, checklists and a moving plan; and create order out of chaos once the move is
complete. They also offered sage advice on selection of the best moving company – for instance,
never choose a company with no law firm moving experience!
I’m keeping all the handouts from these three presentations – and I’m definitely keeping Doris
Budin’s contact information!
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37th ANNUAL EDUCATIONAL CONFERENCE AND EXPOSITION
Cindy Harris
Resources Law Group LLP
"WIN ***** Winning itself is not our goal. Our
goal is to win by implementing a disciplined
management process. We only truly win if we
have planned carefully, briefed our plan
thoroughly, executed our plan with discipline,
and debriefed the successes and failures of the
mission. Luck can lead to these results some of
the time, but it can't be easily duplicated
everytime without a disciplined process. In the
end, real winning happens when we apply the
tools of Flawless Execution - whether in a
fighter jet or on your 'business battlefield'."

Closing Ceremony

Cindy Harris (center) with mom,
Barbara, on the left and
daughter , Windy, on the right

Bainbridge Island Harbor
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37th ANNUAL EDUCATIONAL CONFERENCE AND EXPOSITION
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Reprinted with permission from The Orange Appeal, the newsletter published by the
Orange County Chapter of the Association of Legal Administrators, September 2007
9 Secrets To Increasing Employee Retention
By Karen Carlsen, CEO, National Rewards
Creating an environment where people love to come to work is not an easy task.
Maintaining high levels of employee morale and productivity is equally challenging. So,
with demands from all areas, how do you come up with the right equation? Just pay your
employees above industry average? Not so quick. While having a competitive salary is
certainly a part of the equation, “compensation is not the predominant reason why people
leave their jobs for supposedly greener pastures” according to a recent survey by Robert
Half International. In an economy where businesses are hard pressed to maximize every
payroll dollar, recognizing and rewarding employee contributions can be an excellent
way to boost morale and productivity.
Nine secrets revealed on increasing employee retention and boosting productivity:
1. SHOW APPRECIATION
Give positive praise and recognition for a job well done. Reward when you see it! It has
the most value at that time. Many times employees leave a company because they don’t
feel appreciated or simply didn’t get the feedback they needed on how they were doing.
2. DEMONSTRATE GENUINE CARE AND CONCERN AS A MANAGER
Recognize that your employees are human. They come to work with personal lives on
their mind. Create an environment that supports them. I once heard Bob McKnight, the
CEO of Quiksilver, recount how he has made it a part of the culture to embrace the
personal challenges of his employees. He reasoned that if his employees are not happy,
they are not productive. In order to be productive they must have balance at home, work
and play.
3. CONDUCT EMPLOYEE SURVEYS ON A REGULAR BASIS
This will help you to keep your finger on the pulse of your workforce and whether they
are satisfied and challenged in their jobs. This can also help you identify areas of
improvement.
4. CONDUCT AN EXIT INTERVIEW AFTER THE EMPLOYEE HAS LEFT
By hiring a third party company to help you with this, you will often get a more candid
response as to why they left.
5. INTERVIEW YOUR BEST AND MOST LOYAL EMPLOYEES
Find out WHY they have stayed. Work to increase and maintain the practices and
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9 Secrets To Increasing Employee Retention
(continued)
atmosphere that has contributed to their productivity and that they have enjoyed so much.
6. CREATE AN INCREDIBLE WORKING ENVIRONMENT
We spend over 50% of our waking hours at work, commuting to work or thinking about
work. It is critical that this time is spent in a positive environment. When we talk about
environment we are not only referring to the physical elements, but the mental and
emotional as well. Do your employees understand the mission statement and values of the
company? Do they agree with them and embrace them? Community involvement and the
reputation of their company is a concern. Do your employees have to come to work in
three layers of clothing because the air conditioning system doesn’t work properly? It
sounds simple, but take inventory of things like heating, air conditioning, noise level,
privacy and office configuration.
7. IDENTIFY YOUR HIGHEST AREA OF TURNOVER
Is it in a particular job function, department or business unit? Studies show that it costs
between 50 and 200 percent of an employee’s annual salary to replace lost talent. Think
about the costs for paying overtime to get the work completed, recruiting for the position,
interviewing, training, and the time it takes to get the new person up to speed.
8. COMMUNICATE WITH YOUR EMPLOYEES
Involving employees at all levels helps to create a sense of loyalty and commitment to the
vision of the company. Oftentimes employees are the most knowledgeable of the market
pulse if they are on the front line as receptionist, sales executive, operations or customer
service rep. Employee task forces and committees are great ways to involve your
employees.
Keep your employees informed about changes that can directly affect them such as policy
changes, procedure or rule changes, product information changes, and performance
changes. If there is sensitive information to be delivered, make sure they hear it from you
as the manager first, not from a co-worker or newspaper article.
9. TRUST & RESPECT YOUR EMPLOYEES
Always treat your employees with respect. Remember that each team or department is
made up of individuals. Value all employees for who they are, and recognize the
contribution each person makes to the overall organization. If you expect your employees
to respect and trust you, you have to respect and trust them. Giving them the tools and
ability to make timely decisions will increase your profitability and performance. An
excellent example of this is Nordstrom. They empower their employees to make the
decision that puts the customer first and provides first-rate customer service.
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9 Secrets To Increasing Employee Retention
(continued)
In Conclusion
While these nine steps can certainly go a long way to dramatically improving the
performance of your employees, don't forget the most important element to this process.
The senior management team must be committed and eager to not only address the issues
of improving employee performance, but also in the execution and follow through on the
steps they choose to take in making their company not just a good place to work, but a
place they LOVE to work!
Karen Carlsen is the CEO of National Rewards and Associate Partner of Advantage
Performance, an Experiential Learning Company focusing on Employee Engagement and
Leadership Development. kcarlsen@nationalrewards.com 949.930.3277
www.advantageperformance.com and www.nationalrewards.com.
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VENDOR PARTNERSHIP PROGRAM
Michele Tracy
Mullen & Filippi LLP
Vendor Relations Chair
We are half way through the first year of our Vendor Partnership
Program. So, if you haven’t yet had the chance, get to know the
organizations that support our Chapter. Our vendor partners can help you
navigate the challenges your firm faces by helping to:

Michele Tracy

♦
Expand your knowledge about administrative products and
services.
♦
Obtain competitive pricing for products and services used by your
peers.
♦
Have technical access to legal industry experts to keep you
informed about trends and new technology.
♦
Save you valuable time spent searching for qualified vendors,
allowing you to focus on your core responsibilities.

Administrators are always being challenged to make more informed profitable decisions that can
reduce overhead expense and enhance productivity. Vendors can be an excellent resource for
keeping you up-to-date on key trends and new technology in the legal industry.
So far this year, a number of members have taken the opportunity to meet with our Vendor
Partners. I can honestly advise that their experience has produced cost savings and better service.
Please take a minute to familiarize yourself with our partners listed below. More information about
their products and services can be found on our website (ala-sacramentovalley.org). Simply click on
their logo which will directly link you to their website.
Pacific Storage
Gallaway Commercial
Jenkins Insurance Group
The Computer People
Ray Morgan Company

Sierra Office Supply & Printing
Western Blue
Sacramento Placement Services
Cort Furniture Rental
Inland Business Systems

We encourage you to call upon them for assistance, even if you just need information and are not
yet ready to buy. All of our vendors are willing to help you find solutions and strategies for your
Firm.
The two best times to plant a tree are 20 years
ago and tomorrow.
-Chinese Proverb
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VENDOR PARTNERSHIP PROGRAM
(continued from previous page)
All this being said, please mark your calendar for our fall education seminar, because after the
seminar the Chapter is hosting a Wine and Cheese Party to thank our vendors and give everyone
an opportunity to meet and have some fun!
Wine and Cheese Party!!
Thursday, September 18
Later this summer, I’ll send you an email with more information about the event.
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UPCOMING EDUCATIONAL AND SOCIAL EVENTS

Thursday, August 21, 2008
TOPIC:

Wellness Programs for Law Firms

SPEAKER:

Marcia Augsburger, Health Attorney
McDonough Holland & Allen PC

LOCATION:

Casa Garden Restaurant, 2760 Sutterville Road @ 12:45 p.m.

Thursday, September 18, 2008
TOPIC:

Managing around HR

SPEAKER:

Kevin O’Neill, Attorney
Littler Mendelson PC

LOCATION:

Casa Garden Restaurant, 2760 Sutterville Road @ 12:00 — 4:00 p.m.**

Subjects include managing around discrimination; hiring pitfalls; leaves for both large and
small firms; wage and hour laws.

**Vendor Appreciation event after seminar
Thursday, October 16, 2008
TOPIC:

Managing the Law Firm in the 21st Century

SPEAKER:

Marcia Wasserman, Administrator
Nossaman LLP

LOCATION:

Casa Garden Restaurant, 2760 Sutterville Road @ 12:45 p.m.

If you keep doing what you've always done, you'll
keep getting what you've always gotten.
-Anonymous
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UPCOMING EDUCATIONAL AND SOCIAL EVENTS

Thursday, November 20, 2008
TOPIC:

Privacy Issues

SPEAKER:

Employment Law Attorneys
Kronick Moskovitz Tiedemann & Girard

LOCATION:

Casa Garden Restaurant, 2760 Sutterville Road @ 12:45 p.m.

This presentation will assist both the public and private employer in developing best
practices for balancing employee privacy with the employer’s need for information and proper
employee supervision. We will discuss relevant laws and cases on the broad subject of workplace
privacy, paying significant time on drug testing, background checks, desk and file security as well as
emphasize the privacy concerns and liability involved in the electronic mediums of computers,
telephones and PDAs.
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
The following recaps do not do the actual presentations justice but they will give you
enough of a flavor to make you not want to miss another luncheon!

Thursday, June 19, 2008
TOPIC:

“A Hero’s Journey — Legendary Leadership and Employee Engagement”

SPEAKER:

Jeff Mangrum
SST Communications

Jeff is a Chicago playwright who has had five full-length plays produced. He founded SST
Communications and has developed highly informative, professional programs and delivers them
in an innovative, entertaining format. Jeff’s presentation was interactive, enjoyable and motivating.
Much of Jeff’s presentation is based on the theories of Joseph “Follow Your Bliss” Campbell.
According to Jeff, all major research supports the idea that people do not leave
organizations, they leave people. Jeff presented a process of developing strong relationships across
all pay-grades and realms of responsibility. This process is “The Hero’s Journey.” Many thanks
to Jeff for this engaging presentation!

Thursday, July 17, 2008
TOPIC:

The Power of the Mind

SPEAKER:

Judy Hissong, CLM
Solomon, Grindle, Silverman & Spinella

Judy is the Region 6 Director and the Sacramento Chapter was lucky enough to have her
speak to us again at the July luncheon. She was here before in July 2006 and somehow has the
impression that Sacramento is always hot!
Judy delivered a message that was inspirational and empowering. Judy’s topic this month
was “The Power of Self-Talk.” I think this seminar was phenomenal and beneficial to the
attendees. This seminar was phenomenal and beneficial to the attendees! A simple change in the
second sentence makes it more powerful than the first version (and I’m not talking about the
exclamation point). Judy encouraged everyone to make clear statements of belief and to make
statements without preface. Judy led us through exercises which pushed us past the point of where
we thought we could go. She gave concrete examples of how positive thinking and visualization
influences the power of the mind.
Many thanks to Judy for her visit — if you missed her this time, please be sure to see her
the next time she is in town. Maybe next July??

Thank you to Innovative Computing Systems, Inc., our July 2008 Luncheon Sponsor!
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Don’t judge each day by the harvest you reap,
but by the seeds you plant.
-Robert Louis Stevenson

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 1 — Page 26

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 1 — Page 27

WELCOME NEW MEMBERS!!

Know someone interested in joining SVALA? Have you moved?? Please notify our
Membership Chair, Jessica Miller at miller@sweeney-greene.com
R. Miguel Ramirez, MBA
Administrator
Murphy, Campbell, Guthrie & Alliston,
A Professional Law Corporation
8801 Folsom Blvd., Suite 230
Sacramento, CA 95826
Telephone: (916) 484-3501
Facsimile: (916) 484-3511
email: mramirez@murphycampbell.com
Managing Partner: George E. Murphy
Member Since 2008

Penny Stauffer
California Offices Administrator
Stoel Rives LLP
980 Ninth Street, Suite 1900
Sacramento, CA 95814
Telephone: (916) 447-0700
Facsimile: (916) 447-4781
email: plstauffer@stoel.com
Managing Partner: Sean McCarthy
Member Since 2008

Bethany Smith
Senior Accountant
McDonough Holland & Allen PC
555 Capitol Mall, 9th Floor
Sacramento, CA 95814-4692
Telephone: (916) 444-3900
Facsimile: (916) 444-8334
email: brsmith@mhalaw.com
Managing Partner: Edward J. Quinn, Jr.
Member Since 2008

Karen Wilhelmi
Director of Finance
McDonough Holland & Allen PC
555 Capitol Mall, 9th Floor
Sacramento, CA 95814-4692
Telephone: (916) 444-3900
Facsimile: (916) 444-8334
email: kwilhelmi@mhalaw.com
Managing Partner: Edward J. Quinn, Jr.
Member Since 2008

MEMBER CHANGES
(changes are in bold)
Robyn Fitzwater
Legal Support Supervisor II
Office of the Attorney General
email: robyn.fitzwater@doj.ca.gov

Craig Price
Chief Operating Officer
Somach, Simmons & Dunn
email: cprice@somachlaw.com

Linda Magyar
Administrator
Pillsbury Winthrop Shaw Pittman LLP
email: lmagyar@pillsburywinthrop.com

Brenda Santana-Timmins
Branch Manager
LaFollette, Johnson, De Haas, Fesler & Ames
email: btimmons@ljdfa.com

Jessica Miller
Firm Administrator
Sweeney & Greene LLP
email: miller@sweeney-greene.com

Ken Sockolov
Chief Operating Office
Boutin Gibson Di Giusto Hodell Inc.
email: ksockolov@boutininc.com
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BOARD MEETING MINUTES SUMMARY
Minutes of Board Meeting April 10, 2008
PRESIDENT’S REPORT AND ANNOUNCEMENTS: Ken Sockolov reported SVALA received an
“Above and Beyond” award from Robert Half International for exceeding the 2007 recruitment goal for
membership.
DIRECTOR AT LARGE: Joelle Stone reported selling three additional 2007 surveys. Joelle will meet
with Jeff Lockwood, Lockwood and Born, the week of April 21 to discuss the 2008 survey.
PROGRAMS/EDUCATION: Patty Harvey reported contact with several administrators from other
chapters to make contact with potential speakers. Marcia Augsberger, McDonough, Holland and Allen, is
willing to present regarding wellness programs for law firms. Judy Hissong from San Diego and an
administrator from San Francisco also agreed to consider making luncheon presentations. The Board is
committed to seeking quality, informative speakers even if the luncheons cost the chapter rather than
making money in order to increase participation and meet the stated goal of providing educational
opportunities. However, the Board wants to ensure the overall budget includes other profit centers, such as
membership dues, that can cover the costs of the luncheon.
MEMBERSHIP: Jessica Miller provided an SVALA Membership Tracking List. The chapter has 80
members, five secondary affiliation members, and 85 total members. Ken will check with National to
determine the details regarding guests attending luncheons to clarify whether nonmembers can attend
luncheons as guests an unlimited number of times. Membership renewal forms have been sent out.
NEWSLETTER: Trish Hughes Kreis reported regarding the deadlines, publication dates, and topics to be
included for 2008-09 newsletters. The electronic publication date for Spring 2008 is April 18, 2008. The
newsletter budget is zero, no revenue or expenses directly attributable to the newsletter.
WEBSITE DEVELOPMENT: Cindy Harris reported the website content has been updated. Ken
reported the photos of events need to be updated on the website; Cindy will update. The website
development committee job description will be updated to move responsibility for “supplementing revenues
through vendor advertisement on the site” to the vendor relations job description. Vendor sponsors with
packages that included a logo and link on the front page of the website need to be added to the site. Cindy is
working with a web developer to determine the most cost effective way to meet this commitment.
COMMUNITY CHALLENGE: Julie Juarez reported CCW is October 10-12 but the event can be held
any date in October. Julie is researching options for a project.
MANAGING PARTNER EVENT: Vicki Gordon reported she will be meeting with Lynn Cole to
discuss the 2008 event and get the hand off of the information regarding the event.
VENDOR RELATIONS: Michele Tracy was not able to attend. The Board recommends Vendor
Relations be the single point of contact for vendors, including advertising for the newsletter.
TREASURER: Craig Price sent the March 31, 2008 financials via email. Trish moves to approve the
financials, Cindy seconded, motion carried.

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 1 — Page 30

BOARD MEETING MINUTES SUMMARY
Minutes of Board Meeting April 10, 2008 (continued)
CCATP: Kathy Davidson-Brown was not able to attend and did not submit a report.
OLD BUSINESS:
Craig Price drafted a budget for April 2008-March 2009. Craig requests all Board members review the
budget and provide input for later review and approval.
Ken Sockolov distributed the proposal for SVALA Scholarships. Cindy moved to approve the proposal
with the changes noted, Jessica seconded, motion carried.
The President’s Award of Excellence requirements were distributed along with assignments for
responsibility for the activities. Board members are asked to review their assignments and provide any
necessary feedback.
NEW BUSINESS:
Camilla Arnds indicated via email that the Seattle Convention Center prohibits alcohol on the premises so
the FALA gift of wine will need to be reconsidered. Ken will look into a framed Ansel Adams photograph.
The Board defers to Ken’s judgment regarding the gift.

Minutes of Board Meeting May 13, 2008
PRESIDENT’S REPORT AND ANNOUNCEMENTS: Ken Sockolov did a brief review about the
2008 Conference in Seattle and a few items that he learned during the regional meetings that we can apply
for our new year. Ken announced the awards that our chapter won: Registration and $200.00 toward the
Regional Conference in October. Our Chapter received Third Place for our “Membership Brochure” and,
an Honorable Mention for our Chapter Website.
MINUTES: The April 10, 2008 minutes were approved via email as submitted.
TREASURER: Craig Price handed out the Financial Reports for the period ending April 30, 2008. The
Board approved the April Financials. Craig and Michelle will discuss the budget numbers for newsletter
advertising and sponsorship. The Financials show low expenditures last month, but they will rise in May
due to Scholarships.
DIRECTOR AT LARGE: Joelle Stone was not in attendance, but forwarded on an e-mail to Trish: Trish
informed the board that Joelle has been in contact with Jeff Lockwood regarding past surveys and
suggestions on updating the survey, history regarding the benefit portion of the survey, etc., and is awaiting
an engagement letter. Two checks were received for the 2007 survey from Knox, Lemmon and the City of
Sacramento.
PROGRAMS/EDUCATION: Patty Harvey was not in attendance, but sent her report via e-mail. All
monthly lunches are scheduled and have speakers booked through November 2008. The Fall Education
Seminar is scheduled for September 18, 2008.
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BOARD MEETING MINUTES SUMMARY
Minutes of Board Meeting May 13, 2008 (continued)
MEMBERSHIP: Jessica Miller handed out the matrix tracking membership renewals. A few previous
members have not renewed, so Jessica will notify Corporate Headquarters of this. We have 19 new
members and a total of 94 members including secondary memberships for a total of 98. Jessica will send
out drafts of member information for review and edits and then will make corrections for the Chapter
Directory. Chapter Membership Directory will be sent out as a hardcopy this year, but Ken would like the
Board to think about publishing to the Chapter Website only next year. Brochures have been sent out to a
few firms. Congratulations went out to Trish on a “Great Job Well Done” for the first digital newsletter.
NEWSLETTER: Trish Hughes Kreis requested that all Board members who attended the 2008
Educational Conference and Expo please write a paragraph on something special they remember regarding
the conference.
Ken mentioned that ALA Headquarters ask that we refer to them as “headquarters” or “The Association”
rather than as “National.”
WEBSITE DEVELOPMENT: Karen Martin (was not in attendance) & Cindy Harris: Cindy received
an e-mail from Michael Rogers with Afineol Consulting regarding technical support for our website.
Afineol is offering to provide 2 hours per month of technical support, which will include editing and adding
logos, in trade for adding their company logo to the front page of our website. Certain areas of our website
need revamping and we want it to look professional. Ken asked Cindy to get more information regarding
the initial cost to add logos. Cindy mentioned that we need to put our vendor logos on the front page of
our website, but it will require special software for Karen to get our website looking better. Karen is unsure
if she is able to do this type of work. Karen and Cindy reviewed some other websites that have logos on
them as reference points. Another suggestion is to have Afineol Consulting possibly be a speaker at our
January 2009 luncheon. We need to review the cost comparison. Cindy will speak with Patty regarding
scheduling. Karen is still working on the Managing Partners’ photos. She requested any pictures taken at the
Education Conference and Expo in Seattle to be forwarded to her so they can be added to our website.
COMMUNITY CHALLENGE WEEKEND: Julie Juarez reviewed the information on WEAVE
(Women Escaping A Violent Environment) for our Community Challenge Weekend in October. This
would be a fundraiser of money, food, household items, blankets, clothing, etc. We would also donate
professional clothing in good condition for “Suited for Success,” a program to help women dress for job
interviews, jobs, etc. October is Domestic Violence Awareness Month. The WEAVE Gala Event takes
place in October – The Board Members could attend the event. Julie will get more information regarding
the cost of the Gala, etc. There were concerns about storage for all donations. Jeaninne suggested the use
of her building, as she has a semi-vacant storage room underneath the building. She will speak with the
partners and let Julie know. We need to get more members involved in volunteering for the Community
Challenge Committee. The Board is in complete support of this Community Challenge project and has
given Julie the “ok” to move forward.
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BOARD MEETING MINUTES SUMMARY
Minutes of Board Meeting May 13, 2008 (continued)
MANAGING PARTNERS EVENT: Vicki Gordon had nothing at this time, but will have Lynn pass on
the material from the past event.
VENDOR RELATIONS ISSUES: Michele Tracy is coordinating with Patty regarding 2-3 minute
speeches by vendors and will be following-up with vendors regarding the Al a Carte section. Suggestion for
the educational conference in September is a possible “Thank You” cocktail party for vendors after the
conference. Michele would like to make the educational conference more inviting, possible donations for
door prizes at cocktail party to entice more people to attend. One of Michele’s key concerns is
coordination. Mailings for the education conference would be sent through CVENT.
CCATP: Kathy is having concerns regarding her struggles with the State Bar’s requirements on the proper
wording of our course description so our 8 education seminars can be CLE credited, and if the seminars are
not CLE credited, no one will attend. Kathy has been in contact with Headquarters and they are trying to
help us with the proper wording. A suggestion was made to find out if the State Bar will approve the
Seminars if they also sponsor them. We could also rewrite the courses and submit the new descriptions to
the Bar. For now, this project will be put on hold until further notice.
Updated Budget: Craig handed out the new and improved budget. The key component is revenue. We
need to verify money from sponsorship and to make sure there are no duplicate revenue entries.
Membership numbers are on target. Ken wants everyone to review the budget before we go forward with
approval.
President’s Awards of Excellence: Ken requested updates from each person who has been assigned a
section. For the June meeting everyone that has a section is asked to be prepared to review his or her list of
duties and the progress made thus far.
Scholarship Drawings: 3 board members will receive Registration cost and a $500 expense package to the
CLI in Chicago, taking place June 27-29, 2008. As the President Elect, Shauna is paid for by Headquarters.
Possible attendees are Vicki, Craig & Michele. All three need to confirm by Friday. Joelle is a possible
alternate.
Ken would like everyone to bring on one new Committee Member.
There was discussion regarding
instituting a mentoring program for new members. Board Members should reach out individually to new
members – sit with new members, send them a note, invite them to get involved at the sign in table at our
monthly luncheons. We could possibly handout a calendar of our chapter’s upcoming events at our
monthly luncheons. We agreed that the Chapter will pick up parking costs for Board Members at each
monthly board meeting. Everyone needs to save his or her receipts for reimbursement.
ITEMS FROM THE FLOOR:
Cindy asked Ken to write a paragraph for “Go For The Gold” in replace of Bronze on the Website.
The package that is submitted to Headquarters with regard to the President’s Award of Excellence needs to
be worked on and made more presentable.
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BOARD MEETING MINUTES SUMMARY
Minutes of Board Meeting June 12, 2008
OPENING REMARKS: Shauna presented the Board with the plaque for Presidents Award of
Excellence. The Board agreed to pass this on to Camilla, as she was the 2007 President for the SVALA
Chapter.
DIRECTOR AT LARGE: Joelle Stone handed out a copy of the Engagement Letter for Lockwood and
Born for the salary survey and there were no changes. Shauna made a motion to approve the letter, Jessica
seconded and the motion was approved. There was discussion regarding next year’s salary survey and
possible changes to be made when the salary survey is to be completed.
TREASURER: Craig presented the Financial Reports for May. After confirming that no duplication of
sponsorship and newsletter advertising revenues, the budget was presented for approval and approved.
PROGRAMS/EDUCATION: Patty Harvey - The schedule of speakers was sent out via e-mail, and
handed out at the meeting. Patty is coordinating with sponsors for the Fall Educational Program and there
was discussion allowing 2 minutes for each sponsor to speak. The sponsors can share the registration table
with SVALA for their handouts, etc., at the luncheons. A motion was made to proceed with hosting the
Wine & Cheese Party after the Fall Educational Program. The motion was seconded and passed. Michele
indicated that she would look into finding a more centrally located venue to hold the seminar and party
MEMBERSHIP: Jessica Miller reported that everyone has renewed their membership for this year and
that we have 19 new members. We have $7,350.00 in revenue and 250 points toward a the President’s
Award of Excellence.
NEWSLETTER: Trish Hughes Kreis was not in attendance but notified the Board that submission for
summer newsletter is Tuesday, June 17, 2008 and she expects to publish July 15, 2008. New features are: 1)
Vendor Spotlight – first vendor will be Sierra Office Supply; and 2) New Member Profile which she is still
working on.
WEBSITE DEVELOPMENT: Karen Martin (not in attendance) & Cindy Harris: Cindy received an email from Mike Rogers with Afineol regarding information needed from vendors to post their logos on the
website and the different levels of each vendor for sponsorship will be provided to Mike to include as well.
COMMUNITY CHALLENGE WEEKEND: Julie Juarez sent a flyer out via-e-mail to all members
regarding the Community Challenge Weekend for WEAVE (Women Escaping a Violent Environment).
Jeaninne has confirmed with her firm partners their building storage facility can be used for storage of the
donations. We are all looking forward to a great response for this challenge. More flyers will be handed out
at the luncheon for circulation and to get the word out. Discussions regarding looking at sponsorship for
the Community Challenge Project next year and how this can be accomplished was tabled for a later date.
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BOARD MEETING MINUTES SUMMARY
Minutes of Board Meeting June 12, 2008 (continued)
MANAGING PARTNERS EVENT: Vicky Gordon discussed the budget approval for the MPE. She
inquired about the use of the Sutter Club, where the last event was held, but needed a member of the club
to sponsor the event. The Board all agreed that that specific location worked out wonderfully and Jessica
said that her firm would be able to sponsor the event for next year, and would confirm with Vicky.
The tentative date for the event is the second Friday in March 2009, and will be a luncheon. Vicky is
continuing to work on finding a speaker for the event and suggestions were made to review the ALA
Headquarter’s website for a list of speakers, possibly a political speaker. Vicky received $100 from Sierra
Office Products for receiving a new SVALA member client, which was given to the treasurer. Michele will
take care of setting up vendors for the MPE. Increasing the sponsorship cost was discussed.
VENDOR RELATIONS ISSUES: Michele Tracy mentioned the need to increase sponsorship costs.
Last year’s collection was approximately $19,500.00, which means we can charge the same price at our next
event.
CCATP: Kathy is continuing to work with Headquarters to come up with a curriculum that will provided
CLE credit.
CLI: Shauna confirmed the people who will be attending the CLI Conference in Chicago, which are: Ken
Sockolov, Shauna Manner and Jeaninne Jenna-Budowich.
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Congratulations to the 2007 — 2008 SVALA Board for their outstanding
achievement in the following categories:
President’s Award of Excellence — GOLD
Membership Brochure — Third Place
Chapter Website — Honorable Mention

Our chapter won the GOLD President’s Award of Excellence for the 2007/2008 year.
Thank you to Camilla Arnds, President and her wonderful Board for making this happen. The
award was presented at the National Conference, in May 2008, in Seattle, Washington. This award
recognizes chapters for their exceptional efforts in effective management. The chapter president
completes a checklist where points are assigned for achievement in various categories. A chapter
must have at least 3,050 points to qualify for an award category. The top category is Platinum with
6,250 points required, next is Gold at 5,550 points, then Silver with 4,750 points, followed by
Bronze at 4,050 points and lastly, Honorable Mention with 3,050 points. The categories for this
award are Effective Chapter Management, Communications, Professional Development,
Recruitment and Retention, and Miscellaneous Chapter Activities. Winning this award is a great
honor and indicative of our hard working Board. Thank you again to the outgoing 2007/2008
Board for your wonderful contributions and hard work over the last year.
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Congratulations to the 2007 — 2008 SVALA Board for their outstanding
achievement in the following categories:
President’s Award of Excellence — GOLD
Membership Brochure — Third Place
Chapter Website — Honorable Mention
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Congratulations to the 2007 — 2008 SVALA Board for their outstanding
achievement in the following categories:
President’s Award of Excellence — GOLD
Membership Brochure — Third Place
Chapter Website — Honorable Mention
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CALENDAR HIGHLIGHTS
August

September

August 14, 2008

September 11, 2008

SVALA Board Meeting

SVALA Board Meeting

Time:
5:30 p.m.
Location: Boutin Gibson, et al.

Time:
5:30 p.m.
Location: Boutin Gibson, et al.

August 20, 2008

September 15, 2008

ALA Webinar

Deadline for Fall Newsletter Submissions!

Time:
Topic:

11:00 a.m. — 1:00 p.m.
Speaking Confidence: An ALA
Toolbox
Speakers: Melissa Lewis, President
Upside Down Speaking
David Siler, SPHR/GPHR,
Managing Partner of DHR, Inc.
August 21, 2008
SVALA Luncheon **
Time:
12:45 p.m.
Topic:
Wellness Programs for Law Firms
Location: Casa Garden Restaurant
**Regional Conference Scholarship Drawing!
Must be present to win

September 17, 2008
ALA Webinar
Time:
11:00 a.m. — 1:00 p.m.
Topic:
Building a Better Budget
Speakers: Richard J. Nigon, CLM,
Chief Financial Officer,
Robins Kaplan Miller & Ciresi, LLP
Sarah K. Taylor, Director of Finance
Maslon Edelman Borman & Brand
LLP
September 18, 2008
SVALA Luncheon
Time:
12:00 — 4:00 p.m.
Topic:
Managing around HR
Location: Casa Garden Restaurant
Vendor Appreciation Event
Time:
TBD
Location: Casa Garden Restaurant
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CALENDAR HIGHLIGHTS
October

October

(continued)

October 9, 2008

October 16 — 18, 2008

SVALA Board Meeting

Law Firm Financial Management
Conference & Expo

Time:
5:30 p.m.
Location: Boutin Gibson, et al.

Location: Schaumburg, Illinois

October 11, 2008

October 24 — 25, 2008

Community Challenge Weekend

Regions 4 & 6 Regional Conference

Time:
TBD
Location: WEAVE Thrift Store (Arden Way)

Location: Austin, Texas

October 15, 2008
ALA Webinar
Time:
Topic:

11:00 a.m. — 1:00 p.m.
Diversity Leadership in the 21st
Century
Speaker: Hannibal B. Johnson, Attorney,
Author and Consultant

Mark Your Calendar!
December 12, 2008
SVALA Holiday Luncheon
Time: TBD
Location: TBD
February 19 — 21, 2009

October 16, 2008
SVALA Luncheon
Time:
Topic:

12:45 p.m.
Managing the Law Firm in the 21st
Century
Location: Casa Garden Restaurant

Extraordinary Law Firm Conference
Location: Carefree, Arizona
March 13, 2009
Managing Partner Luncheon
Time: TBD
Location: TBD
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