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PRESIDENT’S MESSAGE
Jessica Miller, MBA
President, SVALA
It’s hard to believe we’re already at the end of another SVALA
Chapter year – where does the time go? (Sometimes I feel like I’m
hurtling toward death at a rapid rate of speed, and it’s kind of
disconcerting – wasn’t I just 22 like a month ago?) Thank you ever
so much to our long term members who have supported us over
the years, and to our newer members who are just getting their feet
wet – please know that our Board members are always available to
answer questions or help in any way we can. Thank you also to the
2010 – 2011 Board who worked tirelessly to make our Chapter one
of the best chapters around – really astounding job, guys. Thank
you also to our incoming Board members who have stepped up
and pledged their commitment to continue the standard of
Jessica Miller, MBA excellence in Chapter leadership – here’s looking forward to
Sweeney & Greene another bang-up year!
LLP
The new Board is hard at work planning our Chapter year, and you
can look forward to fabulous educational sessions, our always heartwarming Community
Challenge Weekend, our not-to-be-missed Managing Partner Event, the ever popular Holiday
Luncheon, and much more. Keep an eye out for emails so you stay up-to-date on Chapter
goings-on – we wouldn’t want you to miss anything!

If you haven’t yet signed up for the National Conference in Orlando, Florida, taking place
May 22 – 25, it’s not too late! This year’s conference has 95 separate educational sessions and
26 endless networking possibilities along with a strong vendor presence and lots of fun to be
had in the evenings. Having trouble convincing the powers-that-be to finance your
28 attendance? Don’t despair – go to http://www.alanet.org/conf/2011/toolkit.html to
download ALA’s “justification toolkit.” It’s got everything you need to know to make a
presentation to your higher-ups and convince them just how valuable your attendance will be
to your firm.
If the cost of the National Conference is just too steep for your firm at this time, consider the
Region 6 Conference coming up October 20 – 22 in Las Vegas at the brand new
Cosmopolitan of Las Vegas. Airfare is inexpensive and the hotel rooms are going to be only
$119 before tax, which is a steal! Again – use the justification toolkit – it just might work! We
will be awarding a partial scholarship to this event, and possibly the Chapter Leadership
Institute in June 2011, at one of our upcoming educational luncheon sessions, so keep an eye
out for those notices.
Well, that’s it for now – thank you for your support and here’s to another wonderful SVALA
year!

ala-sacramentovalley.org
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SPOTLIGHT ON
SACRAMENTO PLACEMENT SERVICES
Please visit page 5 for this edition’s Business Partner Spotlight.
We appreciate each and every one of our sponsors. Thank you for your partnership and support of the
SVALA.
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LETTER FROM YOUR EDITOR

I can’t believe it is already time for me to step down as editor of the River City Review! For
those of you wondering how this possibly could have happened, I admit that it was
difficult to wrestle away the reigns since I (1) have a letting go problem; (2) am a control
freak; (3) I don’t like change; and (4) have been doing this for about a hundred years. But
you already knew all those things.
Actually, I am very happy to turn the River City Review over to Vicki Robinson who will
take over as editor beginning with the Spring 2011 issue. Vicki will be both our PresidentElect and Newsletter Chair and I am confident she will do a great job at both.
This issue welcomes the 2011 – 2012 Board of Directors as well as

Trish Hughes Kreis
acknowledges our supportive Business Partners over the past year. There
Murphy Austin Adams Schoenfeld LLP

are also a couple of articles to read that are timely in this slow-to-recover
economy. Please be sure to read the President’s Message on page 1 —
the energy exuded by Jessica for the upcoming year is infectious and I am excited to continue to be a part of the
SVALA Board.
Thank you for your readership these past (several) years!

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XX, No. 3 — Page 3

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XX, No. 3 — Page 4

BUSINESS PARTNER SPOTLIGHT
SACRAMENTO PLACEMENT SERVICES
Editor: Thank you for being a business partner of the Sacramento Valley Legal Administrators Association. Please tell
us why you chose to support our organization.
Debbie Jordan, Sacramento Placement Services: I have worked with many of the administrators that belong to
SVALA over the years so I wanted to support them and their organization.

Editor: Please tell us about Sacramento Placement Services and the services you provide.
Debbie Jordan: I provide temporary and direct hire for law firms. I staff administrative, accounting, secretarial,
paralegal and attorneys.

Editor: Give us a little background about yourself. How long have you been in the business? How did you start
Sacramento Placement Services?
Debbie Jordan: I have had my company since 1990 – prior to that I worked for another legal agency in Sacramento.

Editor: How is it different working with law firms than other non-legal businesses?
Debbie Jordan: Legal has a higher level of professionalism compared to other types of non legal businesses I previously
staffed before exclusively working in legal – it is fast paced, high stress and attracts a type of person that thrives in this
environment.

Editor: Tell us how you would describe your working style. What makes you successful at what you do?
Debbie Jordan: I try to respond quickly with quality trained personnel to law firms for their employment needs whether
temporary or direct hire.

Editor: What do you want the SVALA members to know about you and Sacramento Placement Services?
Debbie Jordan: I have been happy to have been a vendor sponsor for the managing partners event every year since it
began.
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How to Increase Profitability in a Shaky Economy
By Marylou Steeden
Reprinted with permission from “The Verdict,” the newsletter published by the
Minnesota Chapter of the Association of Legal Administrators, January 2011
Yes, even in a shaky economy, law firms can increase their profitability. To accomplish this feat, law firm managers
need to understand the drivers of profitability, and there really are only two – revenue and expenses. After all, Profits
are defined as Revenue minus Expenses.
When revenue takes a dip, often a knee-jerk reaction is to immediately focus on reducing the expense side of the
equation. While it is always important to keep expenses under control, law firms can more easily increase
profitability, especially in the long term, by focusing on the revenue side of the equation.
There are a few simple steps that any law firm can take to increase its revenue, even in a shaky economy. The first,
and most important, step is for attorneys to get closer to existing clients. That means they must pick up the phone
and get in a car or on an airplane. They must take time to listen to their clients’ worries. By listening, they will often
find that they can offer some solutions to their clients’ concerns. Whatever the outcome, do not bill clients for these
“listening sessions.” Just make sure that clients know you are there for them, that you care about their problems, and
that you are willing and able to partner with them to help them find solutions.
The next thing to do is very basic administrative work, and it is your job to see that it happens: Make sure that
timekeepers capture all of the hours that they work every day. That means having timekeeping systems that are userfriendly and policies that enforce daily timekeeping. Some experts estimate that timekeepers lose 10% - 20% of
billable time just by failing to record time on a daily basis. Who wouldn’t take a 10% - 20% raise, especially in this
economy?
Then – and this is really important – turn those hours into cash. Do so by making sure that the time billed is
described very well, so it imparts the value of that time to the client. “Phone call with Joe Blow, Esq.” doesn’t do it;
however, “Negotiated parameters of discovery with Joe Blow, Esq.” does. When you communicate value to your
clients, you are less likely to arbitrarily write down WIP time, and your clients are less likely to feel that they are being
overbilled. This means you need to train timekeepers in effective value statements. Converting time into value
statements on a daily basis helps timekeepers evaluate how efficient and effective they are with their time, and makes
them better lawyers and paralegals. It is up to you to train lawyers and paralegals in this discipline.
Next, it is very important to quickly turn around those WIPs so clients receive timely invoices. The more timely the
invoices, the more quickly they can pay you. Unbilled WIP time is a profitability killer. Again, the longer it takes to
bill time, the less likely it will get paid – and unpaid time is like flushing away cash. Make sure your billing
department is appropriately staffed and trained so there is no bottleneck. Make sure that billing attorneys are
appropriately trained and motivated to quickly turn around those WIPs. Calculate the average time taken to turn
WIPs into invoices, both on a firm and individual attorney basis, and compare results with national averages. Report
the statistics to your management committee regularly. Work to reduce those internal averages.
Fall 2010
Pop Quiz Results:
Martha Sedgley of the California ISO was the Pop Quiz winner for
the Fall issue. Congratulations, Martha!
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How to Increase Profitability in a Shaky Economy
By Marylou Steeden
(continued)
The last, and probably most dreaded, step in converting time into money is collecting those receivables. If the value
proposition of the invoices has been communicated to the clients, it shouldn’t pain anyone to pick up the phone and
find out if clients have any concerns about their bills. This task is an opportunity to ask clients how your firm is doing;
the feedback loop is necessary to get more business. If you have clients who are unable to pay their bills, perhaps you
weren’t close enough with them initially. If you really need help collecting from clients who are in financial trouble,
don’t become their bank of choice. Be sure you have in place policies that allow the firm to take over the task of
collecting from clients when an invoice ages. Make sure your management committee reviews aged accounts receivable
on a regular basis. Calculate the age of receivables on both a firmwide and an individual attorney basis, and compare it
with the national average. Work to reduce the firm’s and attorneys’ averages.
The other side of the equation should not be ignored. Expenses must be controlled in rocky times as well as in good
times. The highest expense item in law firms is staffing, so make sure your firm is properly staffed. A knee-jerk
reaction when revenue takes a dip is to lay off lowest level staff and associates. This response often does not produce
the reductions needed to match the dip in revenues, nor does it make the firm more efficient or productive. The
appropriate way to keep staffing expenses in line is to look at ratios and compare them with benchmarks. Make sure
the attorney-to-legal secretary ratios are appropriate; you may need to determine whether all legal secretaries are
carrying a full attorney load. Look at your overall staff-to-attorney ratio to ensure that your attorneys have enough
support so they are concentrating on billable hours and not administrative tasks. Also, check the paralegal-to-attorney
ratio to make sure that work is being done at appropriate levels so associates are not doing paralegal work. Look at the
associate-to partner ratios. Are they appropriate compared to benchmarks? Advise your management committee if
these ratios are outside of normal. They may need to address non-productive partners; provide them with the data they
need to do so. Your goal is to keep the firm’s total work force efficient – in good times as well as bad.
The next highest cost to the firm is benefits. Make sure that your benefits providers are helping find better solutions to
the rising costs of health care, and not just operating on auto-pilot. If they do not have suggestions for you, you may
need to find other providers that are more creative. In fact, all your business partners – insurance brokers, facilities or
IT management companies, etc. – should be your partners in helping keep down costs. Make sure they are presenting
creative ideas to reduce costs; if they are not, it might be a good time to request proposals from other vendors who
will do so.
Finally, it is important to pay attention to how you are compensating your star performers. Make sure that you are
rewarding the behaviors you want from your staff, including excellent client services.
And we are back full-circle to client satisfaction. The best way to weather a recession is to keep both your internal and
external clients satisfied. Look for ways to help solve problems – making your firm more cost-effective for your
external clients and more efficient for your internal clients.

Marylou Steeden, CLM, has managed law firms and corporate legal departments of various sizes for 20+
years in the Twin Cities. She is a Past President of the Minnesota Chapter of the Association of Legal
Administrators.
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Pop Quiz:
Who is the speaker at the March 15
Managing Partner Event?
First person* to email the Editor the correct
answer wins a $25 gift certificate!
thkreis@murphyaustin.com
*Board Members are not eligible to participate!

River City Review Submission Deadlines
Submissions of articles, quotes, calendar items or advertisements are welcome! Please
submit materials for the quarterly Newsletter by the following dates:
Spring 2011: April 15, 2011
All submissions must be provided via e-mail in Microsoft Word, Microsoft Publisher, pdf,
jpg, or tif format. Please submit all materials to the new Newsletter Chair:
Vicki Robinson, PHR-CA
(916) 442-2952
vicki@olsonhagel.com
Thank you for your contributions!!
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OUTGOING
SACRAMENTO VALLEY CHAPTER ALA
2010/2011 BOARD OF DIRECTORS
THANK YOU FOR YOUR SERVICE!
Jessica Miller, MBA
President
Sweeney & Greene LLP
Telephone: (916) 753-1300
e-mail: miller@sweeney-greene.com

Michele Tracy
Secretary
Mullen & Filippi LLP
Telephone: (916) 492-8020
e-mail: mtracy@mulfil.com

Cindy Cintas Pilon
Treasurer
Telephone: (916) 783-5513
e-mail: cindypilon@comcast.net

Craig Price
Director At Large
Somach Simmons & Dunn
Telephone: (916) 446-7979
e-mail: cprice@somachlaw.com

Terrie Rasica
Membership Chair
Bullivant Houser Bailey PC
Telephone: (916) 930-2576
e-mail: terrie.rasica@bullivant.com

Kathy Davidson-Brown, MAOM,
Vendor Relations Chair
Best Best & Krieger LLP
Telephone: (916) 325-4000
e-mail: Kathy.davidson-brown@bbklaw.com

Cindy Snook, PHR
Programs & Education Co-Chair
Kronick Moskovitz Tiedemann & Girard
Telephone: (916) 321-4500
e-mail: csnook@kmtg.com

Sylvia Warner
Programs & Education Co-Chair
Hanson Bridgett LLP
Telephone: (916) 491-3025
e-mail: swarner@hansonbridgett.com

Trish Hughes Kreis
Newsletter Chair
Murphy Austin Adams Schoenfeld LLP
Telephone: (916) 446-2300
e-mail: thkreis@murphyaustin.com

Joelle Stone
Chapter Website Director
Murphy Austin Adams Schoenfeld LLP
Telephone: (916) 446-2300
e-mail: jstone@murphyaustin.com

Cynthia Fulkerson
Community Challenge Weekend Chair
California Department of Justice,
Office of the Attorney General
Telephone: (916) 322-5644
e-mail: cynthia.fulkerson@doj.ca.gov

Cindy Harris
Chapter Historian
Resources Law Group LLP
Telephone: (916) 442-4880
e-mail: charris@resourceslawgroup.com

Shauna Manner, MBA, CLM, SPHR
Past -President
Resources Law Group LLP
Telephone: (916) 442-4880
e-mail: smanner@resourceslawgroup.com
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INCOMING
SACRAMENTO VALLEY CHAPTER ALA
2011/2012 BOARD OF DIRECTORS
WELCOME!
Jessica Miller, MBA
President
Sweeney & Greene LLP
Telephone: (916) 753-1300
e-mail: miller@sweeney-greene.com

Vicki Robinson, PHR-CA
President Elect & Newsletter Chair
Olson, Hagel & Fishburn LLP
Telephone: (916) 442-2952
e-mail: vicki@olsonhagel.com

Cindy Cintas Pilon
Treasurer
Telephone: (916) 783-5513
e-mail: cindypilon@comcast.net

Trish Hughes Kreis
Secretary
Murphy Austin Adams Schoenfeld LLP
Telephone: (916) 446-2300
e-mail: thkreis@murphyaustin.com

Craig Price
Director At Large
Somach Simmons & Dunn
Telephone: (916) 446-7979
e-mail: cprice@somachlaw.com

Kathy Davidson-Brown, MAOM
Business Partnerships Chair
Best Best & Krieger LLP
Telephone: (916) 325-4000
e-mail: kathy.davidson-brown@bbklaw.com

Cheri Blethen
Chapter Website Director
Boutin Jones Inc.
Telephone: (916) 321-4444
e-mail: cblethen@boutininc.com

Penny Stauffer
Membership Chair
Stoel Rives LLP
Telephone: (916) 447-0700
e-mail: plstauffer@stoel.com

Michele Tracy
Managing Partner Event Chair
Mullen & Filippi LLP
Telephone: (916) 492-8020
e-mail: mtracy@mulfil.com

Joelle Stone
Community Challenge Weekend Chair
Murphy Austin Adams Schoenfeld LLP
Telephone: (916) 446-2300
e-mail: jstone@murphyaustin.com

Deana Xryztion
Programs & Education Chair
Jackson Lewis LLP
Telephone: (916) 341-0404
e-mail: xryztiond@jacksonlewis.com

Cindy Harris
Chapter Historian
Resources Law Group LLP
Telephone: (916) 442-4880
e-mail: charris@resourceslawgroup.com

ARE YOU OVERLOOKING THIS MEMBER BENEFIT?
Subscriptions to the print edition of Legal Management are available exclusively to ALA members and
select legal professionals. ALA members may also request complimentary subscriptions to Legal
Management for their managing partners simply by submitting a request at
http://www.e-circ.net/lgm/lgmsub.asp
RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XX, No. 3 — Page 12

Congratulations! Congratulations! Congratulations! Congratulations! Congratulations!

Cindy Snook, SVALA Programs & Education co-chair and Director of Human Resources at
Kronick Moskovitz Tiedemann & Girard (KMTG), has been elected as the Association of
Legal Administrators (ALA) Regional Projects Officer for the 2011 - 2013 term. This is the
first time ALA has elected a member from Sacramento to serve as a representative on the
Regional Board. Cindy's term begins on May 1, 2011 and her primary responsibilities will be
coordinating sponsorships for the Regional Conferences which are held annually. In addition,
she will be responsible for coordinating activities at the local chapter levels in the areas of
community service, bar liaison, media and public relations, internships, scholarships, career
fairs, advisory panels, bar and law-related exhibitions, etc. Her region encompasses California,
Nevada, Arizona, New Mexico, and New Zealand. Congratulations, Cindy!
Cindy Snook , PHR
Kronick Moskovitz Tiedemann &
Girard
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Many thanks to our
2010/2011 BUSINESS PARTNERS
Your support means a great deal to all of us!

PLATINUM
Jenkins Insurance Group
Pacific Records Management
Sierra Office Supply & Printing
GOLD
Gallaway Commercial, Inc.
Sacramento Placement Services
SILVER
Caltronics
First Legal Network
Pacific LegalStaff
BRONZE
Baker + Cadence Solutions LLC
Equitrac
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IT’S AS MUCH ABOUT WHAT YOU BELIEVE AS IT IS WHAT YOU DO
By John Michalik
Reprinted with permission from “Soundings,” the newsletter published by the
Puget Sound Chapter of the Association of Legal Administrators, October 2010
Some years ago when I was being recruited to be Executive Director of the Association of Legal Administrators, the
members of the Executive Committee of ALA’s Board of Directors stressed that one of the things (and there were,
believe me, many things) that they were looking for in a new CEO was someone who had the background, knowledge,
experience and established credibility to be ALA’s “resident philosopher.” That never made it into the job description
and I doubt that as time passed subsequent Boards ever had it in mind in evaluating my performance, but it sparked
my interest and got my attention in the interview. The idea of not only working hard and managing large but also
being expected to ponder and think deep thoughts about the legal management profession, the Association and its
members had a certain attraction. And over the years I tried to carry out that responsibility, including through most of
the 85 or so columns I wrote in ALA News, numerous articles in other publications, presentations to ALA audiences
and other groups, and in my approach to a lot of new ALA initiatives and projects. The fact is, I’m kind of stuck in
that rut … and you and I are about to plow another furrow in that field and think a few deep thoughts.
As managers and leaders in law firms, legal administrators are accountable and responsible for doing many things. This
is true whether you are your firm’s principal administrator or a manager responsible for a particular functional area
such as finance, human resources, technology or marketing. Obviously, many of the things that we are responsible for
and for seeing accomplished in our jobs are set out in job or position descriptions. Many others, often things that we
don’t give much specific thought to, are not in such a description but are inherent in positions of responsibility and to
a large degree are or should be intuitive based on our life experiences in work and in non-work settings.
Those include things managers and leaders do to help others develop and to learn to exercise their own judgment. It
also includes treating people like adults and respecting the roles they play; giving credit where credit is due; leading by
example; always doing what you say you will do; remembering what people tell you, and recognizing and respecting the
confidences they share; watching “the pulse” of things, so that you’re not out of the loop; not becoming detached and
remote; and realizing that the most effective management of people is one-on-one, and practicing that approach. We
also know or should know that as effective managers we have to be good listeners and good communicators; we need
to be sincere, disciplined, accessible and at least relatively even-tempered; and we need to constantly exhibit trust in
those we lead and who report to us. It’s also important to be genuinely enthusiastic. Years ago legendary Green Bay
Packers coach Vince Lombardi noted that “If you aren’t fired with enthusiasm,
you will be fired with enthusiasm.” The “firing” Coach Lombardi was referring
to isn’t limited or even primarily related to job termination; rather, it involves
people firing someone as a leader and not having the motivation to follow them
and give their best because of that person’s evident lack of commitment,
involvement, enthusiasm and dedication.
In the day-to-day rhythm of our jobs and taking care of business, we may not
consciously focus on or think of the abilities and behaviors mentioned in the
previous paragraph. But if you’re going to be an effective manager and leader,
whether as a legal administrator or in some other context, you have to be and do
all of those things and many others that I’m sure you could add to the list. In
fact, investing the time and thought to make such a list – sort of a secondary or
personal “job description” – isn’t a bad exercise in assessing the unstated
requirements and expectations of both your position and yourself.
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IT’S AS MUCH ABOUT WHAT YOU BELIEVE AS IT IS WHAT YOU DO
By John Michalik
(continued)
I’d also suggest that behind what they must be and do, effective managers – including legal administrators – have to
believe certain things. I realize that in our society, suggesting that people “have” to believe something, or believe in
something, verges on heresy and on the worst interpretations and ramifications of political correctness solely for the
sake of satisfying somebody else’s standards. But the context here is very different. There’s nothing political about it
and there’s no particular “correct” belief involved. The point is that it’s as much about what you believe as what you
do — and, in fact, what you must be and do aren’t going to come about unless you believe certain things; unless you
have a strong set of business and life beliefs. What we do tends to reflect what we really believe, not what we pay lip
service to. Let me try a few examples.
An effective manager must believe in the importance of respect and that if you give respect, you will get respect. He
or she must have a real concern for people as individuals, must care about things happening in their lives, and must
manage them in a way that works for the individual – we often get tied-up in doing things to be “consistent,” even in
the face of our own recognition that people actually are not all the same. I recall attending a seminar a few years ago
where management guru David Maister pointed out that “You don’t have to be a chameleon, just adaptable.” A belief
in fairness usually trumps consistency for consistency sake.
You have to believe that success is a function of things like trust, honesty, confidence, relationships, self-discipline,
and the courage to do the right thing – always. You have to have values, believe they are right, and be
uncompromising in living up to them every day, not just when it’s convenient.
You have to believe in what you’re doing. If you’re not sure where you’re anchored and not confident of the
correctness of what you’re doing and how you’re doing it, you need to stop and test your beliefs … including whether
you have any. We don’t often think about what we believe and how those beliefs dictate how we act. On the other
hand, we regularly take actions and make changes based on beliefs, even if we don’t specifically set the process in the
context of a formal analysis of “what we believe.” For example, we may develop an approach based on what needs to
be done at a given point in time and what we think will correct and improve a process or an individual’s performance.
If that style or approach has the desired result, then obviously we’ve adjusted what we and others do to match what
we believe and what is required.
We should occasionally take a conscious look at what we believe. It’s much like a successful professional golfer who
from time-to-time may radically alter their swing, not because the swing they have isn’t working but because the
change is necessary to fit with advances in equipment, changes in conditions or, most importantly, simply because the
golfer has the desire to be even better. Like the pro golfer, we should regularly examine, test and hone the underlying
beliefs that guide our managerial performance. In my own career at ALA, I began to realize after a number of years
that my level of confidence and trust in the staff we had built had increased dramatically from what I felt at the
outset. Because I had grown to believe in the people, I determined to consciously alter my management style to
reflect the trust and confidence I felt in many members of the staff by letting go of some control, assigning more
outright responsibilities and focusing on being a resource to those people as they grew even further in their positions.
Oftentimes that meant simply defining an issue or a project and then simply saying “make it so” and letting them
explore, sift through and find the best means to that end. I believed in the people, I believed in the correctness of my
analysis, and I believed and was confident in the result it would (and did) achieve. What I did in that process was a
direct function of what I had come to believe at a very deep level about a number of things.
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IT’S AS MUCH ABOUT WHAT YOU BELIEVE AS IT IS WHAT YOU DO
By John Michalik
(continued)
When you are in a management position in almost any organization, including a law firm, spending a little time
being a “philosopher” about what’s going on, what you do beyond the literal requirements of your job description,
and what you believe and how those beliefs affect what you do – and what you expect from those you are leading,
managing and interacting with – usually yields a pretty high return on the time invested.

John Michalik served as Executive Director, CEO and resident philosopher of the Association of Legal
Administrators from 1995 until his so-called retirement early in 2010. Half of his nearly 40-year legal and
management career was spent in Seattle, including 15 years at the Washington State Bar Association,
where he served as Executive Director, and from 1990 – 1995 at the UW School of Law, where he was
Assistant Dean. John’s “working retirement” activities include management consulting to academic
institutions and associations; law firm benefit program development and consulting with Mesa, Arizona
based GLJ Benefits Consulting Inc.; serving on the Board of Trustees of the College of Law Practice
Management and the Board of Directors of the PMI Foundation; and plugging along on writing two
books. He and his wife Diane now split the year between their homes in Seattle’s Ballard neighborhood
and in Scottsdale, Arizona.
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
December 2010
SVALA Holiday Party!
Esquire Bar & Grill Restaurant
Sponsorship Provided by
Sacramento Placement Services
The Sacramento Chapter hosted another fun-filled holiday party! Many thanks to Cindy Snook for organizing the
event this year. The food was delicious and many of the guests participated in a gift exchange where there was
some good-natured “stealing” of gifts. (At least at the party it was good-natured; not sure what happened out in the
parking lot afterwards!).
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
January 2011
Labor Law Update
Speakers
Larry Kazanjian
Palmer, Kazanjian, Wohl & Hodson, LLP
David Tyra
Kronick, Moskovitz, Tiedemann & Girard

Larry Kazanjian is a partner in the law firm of Palmer, Kazanjian, Wohl & Hodson,
LLP. Mr. Kazanjian has practiced employment law for more than 20 years and has
represented employers in litigation of discrimination and wrongful termination
matters.

Larry Kazanjian
Palmer, Kazanjian, Wohl &
Hodson, LLP

David Tyra is a shareholder with Kronick, Moskovitz, Tiedemann & Girard and has
represented public and private employers in labor and employment matters for over 25
years. His practice focuses on defending management in labor and employment
actions.

David Tyra
Kronick, Moskovitz, Tiedemann &
Girard
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
January 2011
Labor Law Update
Thank you to our Business Partners who hosted a special “scavenger hunt!”
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PREVIOUS EDUCATIONAL AND SOCIAL EVENTS
February 2011
Speaker
John Nativo, PT, MBA
Business Partner Sponsor
Pacific Records Management
John Nativo is a physical therapist, having practiced in the Sacramento area since 1973.
From 1978 to 1996, his private clinical treated many individuals in the areas of
Orthopedics, Occupational and Sports Therapy. He was a Certified Athletic Trainer
for 20 years, treating athletes of all levels and educating athletes and their families in
not only injury care but also prevention. Teaching is an important factor in
rehabilitation of injuries and also in preventing injuries. In 1999, he began a transition
from clinical practice to consulting. He has consulted with a number of private clients
in various industries and professions as well as major worker’s compensation insurance
companies in the area of ergonomics with attention not only to workers with injuries
due to poor ergonomic conditions, but more so in the area of prevention of injuries
and employee education in ergonomics and self-care. Mr. Nativo has been an active
member of the American Physical Therapy Association and the California Physical
Therapy Association. He has served a term as a member of the Physical Therapy
Board of California. He has been a consultant and subject expert for the Board since
1980.
“You Don’t Have to Spend an Arm and a Leg to Save a Hand and a Neck” Repetitive stress injuries (RSI)
don’t enter your life like a brass band. They’re subtle, sneaky and stealthy. You don’t feel a painful blow to the arm
or the wrist and the sudden desire to call 9-1-1. They may start out as an ache that comes and goes, then stays
longer, goes away slower, until it won’t leave at all. They have far reaching effects on individuals, their families, and
employers. Ergonomics is not rocket science. Basic ergonomic standards are easy to follow once they’re
understood and identified. Providing ergonomically correct workstations need not cost thousands of dollars for
updating to new and expensive office furniture and gadgets. Topics covered at the luncheon were:
Understand basic ergonomic standards
Be able to identify ergonomic problems
Be aware of activities and self-care measures to prevent RSI’s and unnecessary strains to the body
Be proactive in identifying potential threats to staff members

To those who attended the February 15 luncheon, John has extended an offer for a courtesy walk-through
consultation. This would not be a one-on-one evaluation with the employees but rather to give administrators a
heads-up on employee risk factors through further education and pointing out risk factors discussed at the
luncheon. This offer is only good through March 31. If interested in this offer or for other ergonomic needs, please
contact John at (916) 488-7522 or at jnativopt@hotmail.com.
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UPCOMING EDUCATIONAL AND SOCIAL EVENTS
MANAGING PARTNER EVENT
SUTTER CLUB
MARCH 15, 2011
11:30 a.m.
We are fortunate to have Ted Robinson as our speaker this year at our event which is
scheduled to take place at 11:30 a.m. at the Sutter Club on March 15, 2011. Mr.
Robinson has written a book entitled “Water In My Veins: The Pauper Who Helped
Save A President” about his life, an eventful part of which was spent in the Navy
during WWII where he was on the boat that saved John F. Kennedy after Kennedy’s
ship was blown up by the Japanese. Below is a comment on his book:
“The irrepressible young man who fought his way out of poverty to graduate from
Duke University applied the same determination to fighting the Japanese with a small
band of brothers that included a future Supreme Court Justice and a future President.
One of the youngest commanding officers in the Navy, Lieutenant Commander Ted
Robinson saw combat first in PT boat squadrons of the South Pacific, then took
delivery of a new LST in Boston and steamed it immediately to harm’s way at
Okinawa. The lessons of leadership in intense combat, often against overwhelming
odds of survival, led me to seek out this gentleman, now a community leader in Sacramento, to help train all
prospective commanding officers of the Naval Reserve. His ability to articulate the reality of making the
toughest calls, the ethical dilemmas, and the need to balance the inevitable sacrifices, were the high point of
every training program. We have all encouraged and awaited this book from a very modest, but very genuine
American hero.”
Captain Bruce J. Janigian, JAGC, USNR (Ret)
Many thanks to Jessica Miller, SVALA President, for bringing us this intriguing speaker and for
organizing the 2011 Managing Partner Event.
We would also like to thank our many sponsors for once again supporting this annual event.
Platinum

Gold

Jenkins Insurance Group
Pacific Records Management
Sierra Office Supply & Printing

Gallaway Commercial, Inc.
Sacramento Placement Services

Silver

Bronze

Caltronics
First Legal Network
Pacific LegalStaff

Baker + Cadence Solutions LLC
Equitrac
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BOARD MEETING MINUTES SUMMARY
Board of Directors Meeting held November 2010
The November Board of Directors Meeting was held at
the offices of Hanson Bridgett on Tuesday, November 9,
2010. President Elect, Jessica Miller presided. The
October 2010 financials were approved unanimously as
were the October 2010 minutes.
Cindy Pilon reported that all tax returns for 2009 have
been reviewed, signed and mailed. Cindy is preparing a
Statement of Information to be filed with the California,
Secretary of State before the end of December. Cindy
discussed alternative investment options with Union
Bank. After discussion, the Board unanimously agreed to
keep investment funds in the money market account.
Cindy Snook reported that Rita Alli, ALA President will
speak at the November SVALA luncheon. She is going
to talk about public speaking. The Holiday party will
again be held at the Esquire Grill. Michele Tracy agreed
to handle arrangements for both the Managing Partner
Event 2012 and Holiday party for 2011.
Joelle Stone reported that the website was updated with
minutes and announcement of the next luncheon. Joelle
recommended that the comments section on the website
be eliminated, because it has not been utilized by the
membership. The Board unanimously agreed to remove
the comments section from the website.
Kathy Davidson-Brown reported Sylvia Warner will be
her co-chair for 2011. Kathy distributed the 2010 Vendor
Matrix and recommended no changes in pricing or
benefit levels for the 2011 Vendor Partnership Program.
The Board approved the same matrix for 2011. The next
SVALA membership cocktail party is scheduled for 1/13/2011 at Il Fornio.
Cynthia Fulkerson was advised the Board that the CCW project summary and photos were sent to ALA Headquarters. Thank
you notes were sent to everyone. All donations were received, and the cabinets have been installed at the school. Jessica Miller
reported that the event planning was on schedule. She asked Michele Tracy to make preparations to send out electronic
invitations in late January 2011.
Shauna Manner reported that the Nominating Committee was scheduled to meet. The Committee’s recommendations will be
presented at the January 2011 Chapter meeting. Cindy Snook will send out an email to members, reminding people about the
January Labor Law Breakfast. At the meeting, 2011 Board nominations will be accepted from the floor. Trish Hughes Kreis will
include an announcement in the next newsletter, advising members about the 2011 Board elections. At this time, open Board
positions for 2011 include: Programs & Education and newsletter. Cindy Pilon is currently an unemployed Board member;
however, she is actively seeking employment and may surpass the 180 day eligibility period. Therefore, a motion to suspend the
180 day rule (i.e. if unemployed after 180 days a person cannot be a regular member) was unanimously approved to allow Cindy
to continue participation on the Board as Treasurer. There is no need to change the Chapter bylaws to make the change.
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BOARD MEETING MINUTES SUMMARY
(continued)
Board of Directors Meeting held December 2010
The December Board of Directors Meeting was held at the
offices of Hanson Bridgett on Tuesday, December 14, 2010.
President Jessica Miller presided. The November 2010 financials
were unanimously approved as were the November 2010
minutes.
An updated worksheet for the President’s Award of Excellence
was distributed at the meeting. Cindy Pilon reported that overall
the Chapter was slightly under budget for income and
approximately 50% under for expenses. Terrie Rasica reported
that she was waiting to hear back from several possible new
members. The Chapter has 80 members at this time.
Cindy Snook reported that the Holiday Party is scheduled for
this upcoming Friday. It was suggested that the party be held
early in December next year so as not to conflict with law office
parties traditionally held on the Friday before Christmas week. It
was also suggested that the event not be held on a Friday to
boost attendance. Cindy also reported that she has been
appointed as a Regional ALA Officer of the Board, which is a
two year commitment starting in May 2011. She will assume
duties as either a Communications or Project officer. The Board
congratulated Cindy on her appointment.
Joelle Stone reported Jessica’s title has been changed to President
on the website. Cynthia Fulkerson reported that the Camellia
Basics Elementary School has received a National Blue Ribbon
School Award and both she and Dottie Noble have been invited
to attend the awards ceremony on January 19, 2011.
Jessica Miller reported that the event plans are in place. Michele
Tracy will be sending out the electronic Cvent invitation by the
end of January. The luncheon is scheduled for March 15. Shauna Manner reported that candidates have been recruited for all 2011
SVALA Board positions.
The scholarships proposed for 2011 are the same as approved in 2010. A motion was made to approve the same scholarships, but
increase the proposed total amount from $10,000 to $11,500. This was unanimously approved by the Board. The Board considered
offering scholarships for both National and Chapter membership dues for eligible members willing to service on the SVALA Board of
Directors. A draft policy was proposed at the meeting. A motion was made to approve the Hardship Assistance Scholarship Program
amendment and the motion passed unanimously.
A recommendation was made that beginning with the 2011 Board of Directors, the 2011 Director at Large assume the responsibility
for completion and submission of the President’s Award of Excellence application. The motion passed unanimously.
The Board will not meet again until the Joint Board Meeting scheduled for Friday March 11, 2011 at 3:30 PM. The Joint Board
Meeting will be held at Kronick Moskovitz (400 Capitol Mall, 27th Floor).
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CALENDAR HIGHLIGHTS

MARCH

MAY

March 11, 2011

May 10, 2011

SVALA Board Meeting

SVALA Board Meeting

Time: 3:30 p.m.
Location: Kronick Moskovitz Tiedemann & Girard
400 Capitol Mall, 27th Floor

Time: 5:30 p.m.
Location: TBD
May 17, 2011

March 15, 2011
Managing Partner Event

SVALA Luncheon
Time: 1:00 — 2:00 p.m.
Location: Casa Garden Restaurant

Time: 11:30 a.m.
Location: Sutter Club

UPCOMING
EVENTS

APRIL

April 19, 2011
SVALA Luncheon
Time: 1:00 p.m. — 2:00 p.m.
Topic: TBD
Location: Casa Garden Restaurant

ALA Annual Conference & Exposition
May 22 — 25, 2011
Orlando, Florida
Region 6 Annual Conference & Exposition
October 20 — 22, 2011
Las Vegas, Nevada
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