
PRESIDENT’S MESSAGE

As we print the winter edition of our 

Newsletter, it’s time to start looking ahead to 

spring and our Managing Partners Dinner. This 

event will be Wednesday, March 8, 2006 at the 

Crocker Art Museum. Tami Aschenbrenner 

has been working extremely hard to make 

this year’s event first rate. From the venue, to 

the speaker, to the food, this is a night your 

attorney(s) won’t want to miss. Our speaker for 

the Managing Partners Dinner is former Dean 

of Boalt Hall and Earl Warren Professor of 

Public Law, Jesse Choper. The event will be catered by a fabulous 

restaurant. Remember that, despite the name of the event, you are 

not limited to bringing your managing partner – I’m sure there are 

other attorneys in your office who would enjoy and benefit from 

the exceptional speaker and networking opportunity with other 

attorneys.

Also coming up May1st through 4th is the Association of Legal 

Administrators (ALA) National Conference. This year’s conference 

will be in Montreal, Canada. If you have not had the opportunity 

to attend a National conference, the education and experience is 

unparalleled. There are over 100 educational sessions covering 

among others, human resources, law firm finance, marketing and 

several motivational sessions. In fact, one of the most important 

aspects of the conference I guarantee is a sense of rejuvenation and 

new excitement about your job. You will learn many techniques 

you can take back to your office and implement. At National’s ALA 

website you will find information about the conference, sessions, 

Montreal and, if your office is hesitant about sending you, there is 

even a page on “Getting Approval to Attend the Conference.”

Voyez-vous à Montréal !
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Letter from Your Editor

Trish Hughes Kreis

 Who is sick of the rainy, cold, foggy weather?? Me too! I 

recently read an article about a psychologist who determined January 

23 was the most depressing day of the year. Don’t ask how he did it 

– it was some bizarre, complicated formula involving the weather and 

spending too much money during the holidays. No kidding. It doesn’t 

take a rocket scientist (well, apparently it does) to figure out that’s a 

recipe for depression!

Well, by the time this reaches you that day will have passed 

and, hopefully, the sun will have decided to return. This Winter issue 

of the River City Review will (hopefully) if not bring some sunshine, 

at least give you lots of articles to read, events to look forward to 

(MPD Dinner) and an opportunity to feel good about doing something 

fabulous (CCW). That should perk us all up and get us through until 

spring arrives. 

 One of the articles included in this issue, “Welcome to the Firm 

. . . Now What?” by Kimitra Robinson, a Legal Administrator in the 

Greater Los Angeles Chapter, gives very useful, detailed information 

on how to make a new employee feel welcome and get working for 

the firm as quickly as possible. An article on a topic we don’t like to 

think about – but must – is “Fraud: It Could Happen to You,” by Stevel 

Cleland, CPA. I would love to believe all employees and people are 

good-hearted and make sound judgments 100% of the time – I would 

like the sun to shine every day of the week, too, but know that is not 

likely. It’s just best to know about umbrellas so you can be prepared for 

a little rain. (Okay, sorry, I took that metaphor a bit too far!).

 I hope this issue finds you happy, successful and with renewed 

energy to start the year! Have a wonderful 2006!!

The Association of Legal Administrators’ mission is to:

1) improve the quality of management in legal services organizations;

2) promote and enhance the competence and professionalism of legal 

administrators and all members of the management team; and 

3) represent professional legal management and managers to the legal 

community and to the community at large.
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River City Review Article Submission Deadlines

Don’t be afraid to submit articles, quotes, calendar items or advertisements! Any articles, advertising or 

other requests to be included in our quarterly Newsletter must be provided to the newsletter chair no later 

than:

 

   Spring 2006  March 1, 2006

All submissions must be provided via e-mail or on a 3.5” diskette in the following formats: for text, any 

version of Microsoft Word or pdf format; for photos or other graphical artwork, jpeg format or camera-

ready quality originals in black and white. Any questions? Please feel free to contact the newsletter chair:

  Trish Hughes Kreis  

  (916) 446-2300

  thkreis@murphyaustin.com

The Editor thanks you for your involvement – past & future!!

Legal Liability Insurance & Risk Solutions 
Our solutions to your advantage

• Professional Liability
• Workers’ Compensation
• Employment Practice & Fiduciary Liability
• Employee Benefits Programs
• MCLE Accredited Risk Management Seminars
• Retirement Plan Services 

For over sixty years, Jenkins Athens Insurance Services 
has developed innovative strategies to manage risk, 

so our clients can focus on their business 
and achieve their goals.

For your Professional Liability competitive analysis, 
please contact us so we can review and 

discuss your potential cost savings.

1.800.234.6363 extension - 2626
www.jenkinsathens.com
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Your boss’s idea of
a winter break.

Your idea...
Call LawStaff !!!

Call Kathy or Shelly
to help setup some relief

this winter

Relax... We’re here to help

916.920.2337
www.LawStaff-USA.com
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Valentine Run 2006 Helps Keep Kids and Families on Track 

Join the Legal Services of Northern California (LSNC) for the 3P

rd

P Annual Valentine Fun Run on Saturday, 

February 11, 2006.  Valentine Run 2006 benefits the Teen Services Programs of LSNC, your legal aid. Beginning 

and ending behind Country Club Plaza, the flat, fast 1.8-mile or 4-mile course loops through one of Sacramento’s 

most beautiful neighborhoods.   Participants can choose to run or walk either course.  Chip timing is available on 

the four-mile course.  All racers are encouraged to raise pledges individually or as part of fundraising team to 

help Keep Kids and Families on Track.

New for 2006 is the “Lawyers with Heart Competition”.  Members of the legal community can “Compete for 

Speed” as part of a two-person team or “Compete for Rainmaker” as part of a team of two or more people. 

Special prizes include progressive trophies and plaques as well as Rainmaker team fundraising prizes such as a 

weekend in Bodega Bay, Judicial Council Jury Instructions or a Matthew Bender Practice Guide.  Start 

recruiting your team members today.  Be sure to wear your legal organization’s T-shirt, as there will be a

photographer from Sacramento Lawyer taking pictures of the event for their next issue.

To register for Valentine Run 2006, pick up a registration brochure at your favorite sporting goods store or 

online at HTUwww.lsnc.infoUTH and click on “Valentine Run 2006” or call the Race Hotline at 916.551.2164.  For more 

information on the “Lawyers with Heart Competition” click on the Lawyers with Heart Competition logo on our 

website.

Reach high, for stars lie hidden in your soul. Dream deep,
for every dream precedes the goal.

— Pamela Vault Starr
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New Members – Welcome!

Dottie Noble
Offi ce Administrator
Lewis Brisbois Bisgaard & Smith LLP
2500 Venture Oaks Way, Suite 200
Sacramento, CA 95833
Telephone: (916) 564-5400
Facsimile: (916) 564-5444
e-mail: noble@lbbslaw.com 
Managing Partner: Bruce L. Shaffer

Jennifer Price
Controller
Nielsen, Merksamer, Parrinello, Mueller & Naylor, LLP
1415 L Street, Suite 1200
Sacramento, CA 95814
Telephone: (916) 446-6752
Facsimile: (916) 446-6106
e-mail: jprice@nmgovlaw.com
Managing Partner: Steve Merksamer

For membership information, please contact the Membership Chair:

Richard Murphy, Business Manager
Pursley, Rush & Wesley, LLP

1760 Creekside Oaks Drive, Suite 190
Sacramento, CA 95833-3644

Phone: (916) 922-9801
Fax: (916) 922-9061

Email: rjm@prwattorneys.com

CAPABILITIES SERVICES

Letterheads Online Order Entry
Envelopes Art & Design Services
Business Cards Free color proofi ng via email
Announcements “Real time” job tracking and reporting
Brochures and Folders Fully equipped typesetting services
Plain Paper Engraving

Private Watermark Paper 
Printing

Custom Tabs 
Lithography

Memo Pads 
Blind embossing

Large Envelopes 
Foil stamping

Mailing Labels 
Die cutting

Newsletters 
Complete bindery, inventory

Directories 
and distribution services

Note Cards 
Complete shipping capabilities

Holiday Cards 
Clear and accurate computerized billing

Specializing in helping professional service providers
communicate effectively and effi ciently since 1929

MONTE L. JUSTESEN

montej@sfcooper.com

1565 EAST 23RD STREET

LOS ANGELES, CA 90011

TELEPHONE 213.747.7141

TOLL FREE 800.421.8703

FACSIMILE 213.747.3035

www.sfcooper.com

professional business printers

CHAIRMAN

stuart f. cooper
and engravers

PAUL KOCHANOWSKI
REGIONAL SALES MANAGER

paulk@sfcooper.com

abs

For design assistance, samples, or quotes, please

contact Paul Kochanowski.

Index T
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Join ALA for the only international Conference dedicated 
to legal management professionals. The 35th Annual
Educational Conference and Exposition will continue the
ALA tradition of meaningful, useful and insightful Conferences
packed with opportunities for your professional development
and personal growth. The Conference will help you continue
to manage with maximum effectiveness by providing:

New Sessions on courant topics.

New Speakers sharing their expertise and experience.

New Events where you can enjoy and learn from 
your colleagues.

New Exposition to showcase up-to-the-minute products, 
technology and services. 

Experience this Education Extraordinaire in Montréal, one 
of the most vibrant and beautiful cities in North America.
Easy to get to, easy to get around in, you’ll enjoy the special
events that ALA is already planning. 

Take this opportunity to rendez-vous with your colleagues 
and to invest in your professional and personal effectiveness.

Questions? Call ALA at (847) 267-1252, or visit 
www.alanet.org/conference for details.

The accent’s on éducation!

May 1–4, 2006
Montréal, 

Québec, Canada

Rendez-vous
Education Extraordinaire´

´

Nouveau!
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Reprinted with permission from The Leadership Exchange, the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, December 2005. 

WELCOME TO THE FIRM… NOW WHAT?

By Kimitra Robinson

You’ve gone through the process of reviewing resumés, scheduling appointments and going through several rounds of 

interviews. Finally, you’ve selected an employee who has cleared the conflict and reference checks and the prospective employee 

has accepted the position, cleared the background check and is waiting for you in the lobby. Now what? 

We all perform some type of orientation for new hires, but do we, as HR professionals, realize how important the new 

hire orientation is as a part of our employee retention program? A quasi welcome/orientation can impact your retention as well 

as your recruitment. Making a great first impression on a new hire keeps them from having “buyers or selection remorse” and 

prompts a positive response when asked by others, “So, how is your new job?”

Orientation day is a big deal. Once you’ve brought your new hire through the door, make sure you don’t just hand them 

a building security pass and send them on their way. There are so many things to cover, from “where’s-the-restroom?” to “how-

do-I-use this darn-phone?” Generally, orientation could take up to a week or more, depending on the position. What is the key to 

helping a new hire get through orientation successfully and come out feeling welcomed and not feeling like they’ve just spent a 

week in the twilight zone? Here are a few suggestions that work for our firm. 

Start the first day off with a welcome breakfast or lunch. Invite key people from various departments (a supervisor, 

a guest or desk mate) or designate a Welcome Committee. One thing we have found is that the welcome lunch adds a special 

touch because the new hire does not have to wonder where to go for lunch (especially if they are unfamiliar with their new 

surroundings). It is also a nice surprise for them if they don’t know ahead of time that they get a “free” lunch on their first day! 

You could even do a later afternoon welcome. We call ours “join us for milk and cookies,” which includes Oreo cookies and milk. 

Who can resist that?

The morning welcome should be followed by an HR/Benefits orientation where the new hire is given a nicely organized 

folder or notebook that holds not only their paperwork but also some blank paper and a pen for taking notes. You might want to 

divide their folder into four sections: (1) forms to complete and return; (2) information to read and understand; (3) safety and 

security information; and (4) benefits information. 

The forms to be completed section should include an I-9, payroll/tax forms,

confidentiality agreement, job description, auto-paycheck deposit, corporate card application, policy acknowledgement forms, or 

any other forms that your firm uses. Be sure to allow your new hire enough time in their schedule to complete the paperwork on 

the first day to avoid having forms fall between the cracks. 

Pertinent information to be read should include things like personnel policies, guidelines, handbooks, etc. You may want 

to include department phone lists and additional miscellaneous information.

Try not to show any videos after lunch. You wouldn’t want your new employee falling asleep on the first day of their 

new job. Make sure the videos are current. Any dated material will be apparent and may not be in compliance with current laws or 

company policy.

The really important Safety and Security packet should contain information on what to do in case of an emergency. Be 

sure to emphasize your firm’s evacuation plan and when you typically hold your emergency drills. Also provide a list of first-

aid and CPR certified individuals and a floor plan of the office. The floor plan should highlight their office/workstation, the 

nearest fire extinguisher, first aid cabinets and emergency exits. A detailed safety orientation might be conducted by your floor 

warden. My firm mandates an additional hour of fire/life safety training by our building management. It is during this portion 

of the orientation that we assign their building pass and information on how to use it. This may also be a good time to include 

information on your ergonomics program. Yes, safety and security is an orientation all its own.

And finally, Benefits. My suggestion would be to cover benefits in a PowerPoint format that covers everything from 

total medical costs to PTO time to leave policies. Be sure to include information on extra perks such as commuter benefits, 
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tuition reimbursement, gym membership, and banking services. If you highlight these items last, it will help you close out the HR 

orientation on a positive note! 

Orientation now continues with meeting the supervisor/managers of each department, computer and telephone training, 

and other departmental briefings. Also, make sure the direct manager/supervisor is actually in town when your new hire starts. 

There is nothing worse for a new hire than waiting for the boss to return before they receive their first assignment.

Making sure things are ready for the new hire prior to their start date is just as important. Is their office/workstation 

ready? Is it outfitted with the basic supplies they will need? What about their computer and telephone — are they working? 

Do they have an e- mail address and password? Is their parking activated? Furthermore, is their name registered with building 

security so they can enter the building on their first day?

There are so many things to cover during orientation, and much of it differs from firm to firm. The bottom line for all 

of us is to make our new hires feel welcome and ensure the orientation process flows smoothly. There is so much to absorb; the 

easier you make it, the better and the more they will remember. I still remember my orientation with the firm. I was so impressed 

with how things were organized. Fast- forward 15 years later and we have only made things better. Your firm should strive to 

make a good first impression so your new hires will feel they have made the right decision by joining your firm. 

Finally, about two weeks after the official orientation, make a point of checking in with the new hire. Don’t forget this. 

Follow up is so important. Ask them how things are going and what else they may need at this point. You might even ask them for 

suggestions on improving your orientation process. Sometimes assigning them a buddy or a liaison is a good idea, too. This might 

help ease some of the first-day jitters. 

Just remember, make your orientation a celebration and help new employees feel part of your firm culture from the 

beginning! 

Please don’t hesitate to contact me if you have any questions or comments.

Kimitra Robinson is the Human Resources Coordinator at Morrison & Foerster, LLP in Los Angeles and can be reached at 
krobinson@mofo.com.

In the pursuit of happiness, the diffi culty lies in knowing
when you have caught up.

— R.H. Grenville

Good friendships are fragile things and require as much
care as any other fragile and precious thing.

— Randolph Bourne
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Winning Combination

Regions 5 and 6 Las Vegas ALA Educational Conference

By Tami Aschenbrenner, Firm Administrator
Banks & Watson

 As the lucky recipient of the scholarship to attend the ALA Conference in Las Vegas, 

the mojo wasn’t there for any winnings for me, either at the vendor fair or at the slots. 

 I was grateful to be an attendee as my most recent trip in July to Las Vegas was to 

see an old friend whose wife had planned a surprise 50th birthday party and he ended up in 

the hospital with a major illness. I missed the ALA welcome reception on Thursday night to 

see him. 

 Friday morning began with keynote speaker James Murphy with Afterburner. 

His topic was “A Fighter Pilot’s Secret to Business Success.” He stressed that business 

is combat. You must adapt to a rapidly changing, challenging and hostile environment. 

(We can all identify with that!) You must focus on what is going on outside of the cockpit 

(outside of your office). If you ever lose sight of your external or internal combats, you will 

lose the fight. 

Another excellent point he made was fighting task saturation. In the military realm, 

task saturation can mean a quick demise, in the administrative realm, task saturation can 

be just as devastating. If you are focusing on two many small tasks, aren’t delegating your 

work and becoming overloaded, you can lose sight of the big picture. The big picture being 

anything from keeping track of the financial health of the firm or ensuring that staff is 

productive and happy. 

I learned speaking tips from Patti Lane’s “Prepare … Practice … Present.” That was 

perfectly tailored for me for my upcoming year as President in the Chapter. 

John Gerhard of Nixon Peabody presented “Defining the Collaborative Approach 

for the Law Firm Environment.” He stressed the importance of team building – retreats, 

practice groups and meetings. 

The best was saved for last in Michael Nash’s “Creating Trust and Respect in the 

Workplace – Understanding your Behavior Style and using that style to Build Workplace 

Morale.” This speaker was incredibly humorous and attendees learned more about 

themselves than they ever wanted to know! 

 For those of you that love to travel, enjoy new learning experiences and delight in 

the company of your peers, the ALA educational conferences are a Winning Combination! 
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SALARY SURVEY 

Are your firm’s salaries competitive?  Need help in budgeting your personnel 

costs and anticipated increases?  The SVALA Salary Survey provides comprehensive 

data on salaries for Sacramento law firms.  Associates, paralegals, management staff, IT 

staff, secretaries and law clerks are all included in the survey.  This is a reasonably priced 

tool for the competitive law firm.

Member cost:         $200 

Non-Member cost:  $250 

Please contact the Director at Large, Liz Sabel, to order your survey.  She can be 

reached at: HTUesabel@trainorrobertson.comUTH or (916) 929-7000. 

Vendor Advertising Policy 

The River City Review accepts advertising from vendors offering products and services to the legal 

community.   Advertising is now available on our web page!  Please make note of the following advertising 

rates effective January 1, 2005:

Size Rates

Per Issue 4 Issue Rate Including Website 

Full Page 

$125.00

$475.00

($25 savings) 

$1,475

Half Page 

$  75.00 

$275.00

($25.00 savings) 

$1,275

One Third/One Quarter 

Page

$  50.00 

$175.00

($25 savings) 

$1,175

Business Card 

$  25.00 

$  85.00 

($15 savings) 

$1,085

Camera-ready artwork for all advertising must be provided to a Newsletter Co-chair prior to Newsletter 

submission deadlines.  The Sacramento Valley Chapter of the ALA reserves the right to accept or reject 

any advertisement submitted at their discretion. 
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COMMUNITY CHALLENGE WEEKEND

EXTREME MAKEOVER (SVALA-STYLE)!!

By: Linda Brughelli

Over 100 people turned out for the Extreme Landscape Makeover project at Rio Linda Junior High 

School.  The level of support from ALA members, Rio Linda administrators, teachers, staff, parents, 

students and the community was beyond expectations.   There were 11 zones of activity and organizing 

all those who came to help while the district staff continued to work on installing the irrigation system 

took some doing.  The volunteers were awesome and everyone pitched in to make it all come together.  

When the day was over, we had planted 90% of the landscape, painted about 30 tables, and had the 

distinct thrill of knowing fi rst-hand what a difference this effort has made for the staff and students who 

spend their days at the school.  

 

Mrs. Roxanne Mitchell, the principal, and Mr. Chris Harris, the vice-principal, and the teachers and 

staff [conveyed] how very much they appreciated what we have done for their school.  Anyone there 

could tell from watching the student volunteers how engaged they were and excited to be part of such 

a dramatic transformation.  I heard from Mrs. Mitchell . . . that the kids are thrilled and she received 

many requests . . . to go out and water the plants and trees.  They are happy and proud of their new 

and beautiful campus.  For some of these kids this school is nearly “home” to them.  I don’t think we 

can fully appreciate how much it means now, and potentially down the road, for these kids that people 

cared enough about them to make a difference in their lives.  This is a memory and a moment that 

could transform more than a school campus.

  

Thank you, thank you to all who came and worked so very hard.  I hope your kids enjoyed the 

experience, too.  

In particular, I want to acknowledge our sponsors and donors:  Volvo Rents donated heavy duty 

equipment and sanders, Central Concrete Supply and Livingston’s Concrete donated loads of 

concrete, Evans Nursery donated over 30 plants and volunteered their expert advice services, and the 

Sacramento Tree Foundation donated new shade trees.  Key business partners include Matsuda’s 

Nursery, Pacifi c Sod, and Kyles Rock and Redi-Mix, Signs Now, and Outdoor Fun Store.  These 

businesses discounted the plants, sod, top soil, sign, and benches that will be placed in front and on the 

side of the school.  In all, we estimate these donations and discounts are valued at $15,000.

Law fi rms which made donations this year are:  Wilke, Fleury, Hoffelt, Gould & Birney;  Murphy 

Austin Adams Schoenfeld LLP;  Downey Brand Attorneys; Goldsberry, Greeman, Guzman & 

Ditora; Trainor Robertson;  Anwyl, Scoffi eld & Stepp; and Hardy, Erich, Brown & Wilson, and 

Somach, Simmons & Dunn. Other donors include Sacramento Valley ALA, Premier Sales and 

Marketing, Transformation by Design, and Carol Swenson and Larry Hartmann.  Almost $8,000 

was raised.

This accomplishment could not have been possible without the dedicated and superb work of Julie 

Juarez and Kathy Zelnik.  They invested a substantial amount of personal time and energy to the Rio 

Linda Junior High landscape project and have been pivotal to the outcome.  I am indebted and grateful 

on so many levels.  

Well Done, All!!
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Obstacles don't have to stop you. If you run into a wall, don't turn around and 
give up. Figure out how to climb it, go through it, or work aound it.

— Michael Jordan
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HELP CONTINUES . . .

Linda updated us after the Holiday Party in which donations were collected for the students of Rio Linda 

Junior High School -- 

 
Julie Juarez and I dropped off all the donated clothing, toiletries, and surprise gifts to the Rio Linda Junior 
High School principal, Ms. Mitchell today.  It took us two big carts to get everything loaded up.  When 
we unloaded everything and she and the staff saw what you had donated, they were so appreciative.  Only 
this morning they had learned of another homeless family in their student body, and some of this clothing 
will go to help them.  They have students who regularly shower at school and they plan to make up shower 
kits for each of them with all the toiletries.  And the shirts, sweats, sox, and other clothing will be used to 
help students out who need a uniform shirt or other clothing.  It will all be used and it is all very much 
appreciated.  Ms. Mitchell kept saying, “It’s Christmas, it’s Christmas!”  SVALA is known to the school as 
their guardian angels.
 
If any of you would like to still make a contribution, you can mail your check to me at 4312 Penshurst Court, 
Sacramento, CA.  Make it payable to SVALA.  Or you can call me and I’ll arrange pick up of any clothing 
you wish to donate.  We are still in need of new and gently used articles.  Blue or white polo shirts with 
collar for boys or girls are needed, toiletries, and pretty much anything you can think of.  
 
Thanks to all who donated . . . at our luncheon.  
 
Linda
 

The young man knows the rules, but the old man
knows the exceptions.

— Oliver Wendell Holmes Sr.
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Esquire Deposition Services, America’s
largest and most respected court reporting
company, delivers the quality that comes
only from accomplished experience and a
culture of excellence. On time. Every time.
In California and nationwide.

You have a court reporting 
“Pro” you can rely on.

Relax!

1801 “I” Street, 1st Floor
Sacramento, CA 95814

916-448-0505 • Fax 916-448-8726

• Certified Court Reporters

• Secure Electronic
Transcript Delivery

• Video Services

• Nationwide Scheduling

• Interactive Realtime Reporting

• Compressed
Transcript/Word Indexing

• Document Retrieval

• Internet-ready
Conference Room

• Transcripts on Disk

• Litigation Support
Services

• Video Conferencing

Schedule service with us online at www.esquiredeposition.com

Esquire Deposition Services, LLC, is a subsidiary of The Hobart West Group, Inc. The       logo is a registered trademark 
of The Hobart West Group, Inc. ©Esquire Deposition Services 2002. All rights reserved. Printed in the USA.
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Certified Court Reporters 

Record Retrieval 

Video Depositions 

Video Conferencing 

Deposition Suites 

NATIONWIDE COURT REPORTING

Northern California Southern California

Telephone: 888-575-3376   Telephone: 800-993-4464

Facsimile:  888-963-3376 Facsimile: 800-984-4464 

STATEWIDE RECORD RETRIEVAL

Telephone: 800-600-7788 Facsimile:  888-722-4454 

Local Area Sales Representative for Court Reporting and Record Retrieval:

Telephone:  916-712-8536
Facsimile:  916-372-2077 

Deposition Suites available at no cost where we have satellite offices.
California (including West Sacramento), Florida, Texas and New York.

Online services for Record Retrieval and Deposition Scheduling at
Uwww.uslegalsupport.comU

1550 Harbor Boulevard, Suite 207 
West Sacramento, CA  95691-3826
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Reprinted with permission from The Leadership Exchange, the newsletter published by the Greater Los Angeles 

Chapter of the Association of Legal Administrators, May, 2003. 

“FRAUD: It Could Happen to You” 
 

by

Stevel Cleland, CPA 

RBZ, LLP 

“This is the last person I would have expected this from. They were like family to me.”

In most cases, that’s the first phrase uttered when a firm discovers employee fraud. You hear about it all the time. 

A long-time, well-trusted employee embezzles cash over a period of years. These stories appear on a daily basis in 

just about every legal and business publication. It happens in all size firms - small, medium and large. All levels of 

employees are doing it (even partners). There is no gender bias, and in the majority of cases, the perpetrator has no 

prior criminal record. It usually starts off in small amounts and grows with increasing fearlessness. By the time it is 

caught, thousands (sometimes millions) of dollars are lost. For every embezzled dollar, it will take approximately 

three dollars in additional collected fees to replace it. Here are some real life examples:

Case 1 - Bookkeeper. $200,000 over three years. Authorized signature forged on checks.

Case 2 - Controller. $700,000 over five years. Controller set up “dba” companies and was filling out check requests 

for client costs to these companies.

Case 3 - Associate. $50,000 over two years. Padding expense reports using false receipts.

Case 4 - Office Services Manager. $130,000 over three years. Erroneous vendors.

Case 5 - IS Director. $175,000 over two years. Purchasing equipment and services that never showed up at the firm. 

He was selling them to other law firms.

Case 6 - Partner. $225,000 over four years. Firm credit card charges.

This is a serious problem that is not going away. In fact, in down times such as our current economic situation, the 

problem only gets worse. Many managing partners or executive directors think “not my employees.” It’s this sort of 

blind trust mixed with a lack of internal controls that can get you into employees could be doing it right now.

What Causes Fraud?

There are three main factors that contribute to fraud: need, opportunity and rationalization. When these three factors 

are present, the results are predictable.

Need - Everyone could use some extra money. Clerks, bookkeepers, associates and even very successful partners 

all feel that they could use some extra cash to help ends meet. In normal circumstances, it is a person’s integrity that 

prevents them from even thinking about such a deed. A “need” is normally accelerated when outside pressures are 

introduced. These pressures may be high personal debt, financial losses (stock market anyone?), a change in life (new 

baby, divorce, illness, etc.), living beyond one’s means or gambling and/ or drug problems. The more pressure, the 

more likely an honest and loyal employee may be tempted to fill his or her need with firm assets.

Opportunity - The most obvious opportunity is a weak internal control system. Without a strong system of internal 

controls, the risk of errors (intentional or unintentional) going undetected is significant. Other factors that give rise to 

opportunity are having too much trust in employees, having one employee perform many significant duties without 

proper supervision and poor morale.
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Rationalization - It is critical to have integrity from the top-down. Questionable behavior from management can 

lead to employees justifying their actions because of this behavior. Employees may not understand the legal role of 

the advocate and may perceive moral dilemmas. Employees may be asked to do things they believe are wrong. For 

example, a client pays the same invoice twice.

The bookkeeper brings it to a partner’s attention and is told not to refund it to the client. He partner is thinking that 

they will simply apply this to future bills while the bookkeeper is thinking that he is “keeping” the money that is not 

his. This is the type of rationalization that can lead to embezzlements. In some circumstances, firm internal pressures 

can add fuel to the fraud fire. By giving the employees unreasonable (or no) performance targets, underpaying and/or 

overworking employees or having a difficult management style, an employee may feel justified in looking for ways 

for defrauding the company with our without the need.

Prevention

Taking out any one of the three elements will significantly reduce the potential for fraud. The easiest one for you to 

control is the element of opportunity and that is where we will concentrate. A well designed and functioning internal 

control system is your number one defense against errors and fraud. A strong internal control system will not eliminate 

fraud, but will make it harder for a scheme to start and increase the change that it will be caught. In addition, a dose 

of healthy skepticism about employee honesty doesn’t hurt. In a normal environment, just knowing that your firm is 

consistently watching is often enough to deter people. The risk is too high. But, as pressure increases the need, more 

risk may be taken and the process could begin.

Internal Controls

There are three components of a successful internal control system. All three must be in aplace and functioning for 

the system to function effectively. They are (1) Control Environment, (2) Control Policies and Procedures, and (3) 

Monitoring and Adjustment.

Control Environment - The control Environment is made up of a number of factors that all sum up to the firm’s 

emphasis of factors that all sum up to the firm’s emphasis on control and quality. These factors include integrity and 

ethical values, management philosophy and operating style, structure of the firm, assignment of responsibility and 

authority and human resources policies and procedures. Is a string emphasis of control and quality ingrained into the 

culture of your firm?

Control Policies and Procedures - These are the specific policies and procedures in place to prevent or detect errors. 

Management should assess the risk of error/fraud throughout the firm and implement proper control policies and 

procedures as appropriate.

The areas/events that give rise to high risk in small to medium-sized firms are as follows:

� Cash receipts 

� Cash disbursements 

� Expense reports 

� Trust accounts 

� Merging Firms 

� Confidential information 

� Clients costs 

� Firm credit cards 

There are several policies and procedures that can be implemented in order to mitigate these risks. Many of these are 

easy to implement and cost very little in time and dollars/

Monitoring and Adjustment - The system of checks and balances must be monitored closely. If no one is watching, 

event with the strongest control environment and the best policies and procedures in place, eventually someone will 

figure it out and you could be hundreds of thousands of dollars in the hole before anyone detects that something is 
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wrong. An internal control system is a live system and must be evaluated for its effective ness and modified on annual 

basis. New schemes are created every year. You must keep up to date on the latest schemes and plan to prevent them.

Warning Signs 

Fraud schemes are uncovered in various ways including internal control systems, an employee trip or a partner/

employee accidentally stumbling upon it. In general, the signs are there, but someone must be paying close attention 

and needs to follow-up with any possible loose ends. These warning signs are normally different depending upon 

the type of fraud, but in general, the following are strong signs of possible fraud and should be investigated until 

resolution:

� Bank reconciliations not being done on a timely basis or at all. 

� Extremely late financial reports. 

� Consistent errors in financial reporting. 

� An employee that will not take vacation. 

� An employee living beyond their means. 

� Totally hands-off management style. 

Fraud is very prevalent in businesses today. If anything, law firms can be easier targets than other businesses because 

of the usually “thin” administrative structure and the “trust” element. Don’t fool yourself by having a “not us” 

mentality. Do something now to minimize your risk before it is too late. Ensure that you have healthy skepticism, you 

are conscious of your employees’ situation(s), you provide help when needed, you have a strong control environment, 

effective policies and procedures are in place and these policies and procedures are monitored and adapted on a timely 

basis. You can never eliminate the risk that someone will defraud the firm, but by performing the above tasks, you 

should be able to sleep better at night knowing that you are doing something to prevent your firm from being one of 

the statistics. 

Steve Cleland, CPA is a principal in the Law Firm Services Group at SBZ, LLP (RBZ). Steve specializes in financial 
and management consulting tot eh legal industry including partner compensation, profit improvement studies, 
budgeting, operational reviews, internal control reviews, partner retreats and turn-around consulting. Founded in 
1975, RBZ is the largest provider of tax, accounting and consulting services to law firms on the West Coast.

ANDERSON STAFFING, INC. 

WE ARE A FULL LEGAL STAFFING AGENCY THAT CAN FILL ALL 
OF YOUR FIRM’S DIRECT-HIRE AND TEMPORARY NEEDS 

SACRAMENTO   SAN FRANCISCO 
(866) 433-1480  (415) 433-1480 

E-mail: lois.anderson@andersonstaffing.com
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LUNCHEON HIGHLIGHTS

Luncheons are held at Andiamo, 3145 Folsom Boulevard; 3rd Wednesday of each month
and start at 11:45 a.m.

October 19, 2005

Topic:  “Labor Law Update”

Speaker:  Kelley Kern, Cook Brown, LLP

Kelley Kern is an associate in the Sacramento offi ce of Cook Brown, LLP.  Her practice includes 

representing management in the litigation of various matters including wrongful termination, employment 

discrimination, sexual harassment and other labor and employment law issues.

Ms. Kern received her Juris Doctor degree with a concentration in Advocacy from the University of 

the Pacifi c, McGeorge School of Law.  In her fi nal year of law school, Ms. Kern joined a select group 

of students as a member in the Anthony M. Kennedy Inn of Court, an honor bestowed upon her by 

the faculty.  Ms. Kern is a member of the Traynor Honor Society and the Order of the Barristers.  Ms. 

Kern currently volunteers her time as a coach for McGeorge’s Mock Trial Competition Team.  Ms. 

Kern received her B.A. degrees in Psychology and Rhetoric & Communication from the University of 

California, Davis.

Ms. Kern informed the luncheon attendees of recent legislative and judicial action that has impacted 

employers throughout the State of California.  Topics addressed included medical marijuana use by 

employees, the new requirement for management to receive sexual harassment prevention training, as well 

as updates on leave of absence laws.  

November 16, 2005

Topic:  “Consumer-Directed Health Care – How Does it Really Work?”

Speaker:  Kevin Lewis-Grenz, Grenz & Company, Inc. 

Mr. Lewis-Grenz spoke on the topics of Health Savings Accounts, High Deductible Health Plans, Health 

Reimbursement Accounts and Medical Expense Reimbursement Plans.  

Our lives begin to end the day we become silent
about things that matter.

— Martin Luther King, Jr.
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LUNCHEON HIGHLIGHTS

(continued)

December 2, 2005

Topic:  None!  This was our holiday party!!

Speaker:  No speaker but lots of talking and visiting!

The Annual SVALA Holiday Party was held again at the Firehouse.  Food, company and  drinks were fantastic.  If 

you weren’t able to attend this event, try to make it in 2006!  It really is a relaxing, enjoyable time with your peers at a 

very stressful time of year.  

As is the custom, donations were collected and our generous members did not disappoint!  Toiletries, clothing and 

other donations were collected for disadvantaged students at Rio Linda Junior High – the site of the Community 

Challenge Weekend.   Thanks to all who donated to these worthy students.  

January 2006

Topic:  “Leadership:  The Challenge of Change”

Speaker:  Dr. Jack Stockman, Author of The Canoe Theory

Dr. Stockman received his BA in Psychology and MS in Management from Southern Illinois University, Carbondale.  

He completed doctoral studies in Organization Theory and Industrial Relations at the University of Washington, 

Seattle.  He joined the faculty of the School of Business at California State University, Sacramento in 1970 and retired 

as Professor Emeritus of Business in 2001.  

Dr. Stockman, author of The Canoe Theory, shared his ideas about organization success and how to guide a canoe 

effectively and effi ciently through any river you or your organization may encounter.  His talk was interesting and 

ideas inspiring.  His Canoe Theory includes thinking of your company as a long canoe with a destination; expecting 

everyone to paddle; getting those not paddling out of the canoe and believing that everyone has the right to be happy.  

To get more information on his theory, please purchase his book (soon out in paperback!).  

Thanks to our Vendors . . . 

Special thanks to our vendors for their professional services and advertising 
support. We couldn’t do it without you!
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BOARD MINUTES SUMMARIES

SEPTEMBER 2005

Treasurer, Membership and Programs chairs were not in attendance so no reports were given.  Trish 

reported she would put an ad regarding the salary survey in the next newsletter.  Liz reported there were 36 

responses to the salary survey out of 67 members and four non-participants bought the survey.  Surveys will 

be sent out at the end of September.  Karen proposed an idea from John Merry to create a website calendar.  

The board tabled the discussion until the fi nancial reports could be reviewed.  Linda reported on CCW.  

Basic irrigation work would be completed before the event.  The school sign will be replaced, an area of 

cement will be poured and benches will be sanded and painted.  It was decided not to purchase t-shirts this 

year so as much money as possible could go toward the project.  Linda requested the board donate $5,000 

to help purchase items needed for the renovation project at the school.  The board decided to review the 

fi nancial reports before committing to the donation.  Linda will contact vendors to see if food can be donated 

to help feed the volunteers.  

 Tami reported the insurance paperwork for the MPD dinner at Crocker has been fi nalized.  Tami 

recommended changing the look of the invites this year.  Tami recommended the board approve Jesse 

Choper as the speaker.  Tami presented a draft letter to send to potential sponsors.  Joelle will obtain 

approval from the board to have Professor Choper as speaker.  

 Joelle reported the bylaws need to be approved by a member majority.  She will send an email to all 

members and vote on the bylaws at an upcoming luncheon.  A motion to make a donation to the American 

Red Cross for the Katrina relief effort was approved.  

OCTOBER 2005

October minutes not yet available.

NOVEMBER 2005

Linda Brughelli discussed CCW and noted that there is approximately $1,100 remaining of the 

donations collected for this event.  $400 is earmarked for piping. Ideas for use of the remainder were: Buy 

more benches for the school, ice cream party for the kids who participated.  Community in Schools donated 

$1,000 after the event.  There was a small article in Sacramento Bee.  Linda is working on an article and 

application for submittal in January for judging of the National Chapter CCW award.  There was discussion 

of obtaining funding for CCW from FALA (Foundation for ALA).  There was discussion of soliciting 

donations of toiletries and clothing for disadvantaged students of Rio Linda Junior High and the possibility 

of collecting them at the holiday luncheon on December 2.  

Theo distributed the fi nancial report.  The report contains proceeds from two monthly luncheons.  

$3,600 was collected from newsletter advertisements, some of which was for 2004 ads.  The salary survey 

produced $300 in profi ts to date.  At the next Board meeting, Theo will have the 2004 records to follow up, 

if necessary, on further collected Managing Partner Dinner proceeds.  

Richard reported that the directory is going to print.  He will check to see where the price break is to 

decide what quantity to order.  Extra copies will be ordered to distribute to new members.
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BOARD MINUTES SUMMARIES (continued)

NOVEMBER 2005 (continued)

Lynn reported that the holiday luncheon is on December 2 at the Firehouse Restaurant.  She will 

contact Joelle regarding collecting donations for Rio Linda Junior High at the luncheon.  For the January 

2006 Chapter meeting, she has lined up a speaker on leadership.  The topic of the February Chapter meeting 

will be Worker’s Compensation insurance.  She needs input for subjects through May.  Suggestions were to 

get speakers from National ALA on various topics including website resources, Board members from nearby 

Chapters.

Karen reported that the website is being moved to a new host.  John Merry of NetPilot was unable to 

put his calendar software in place on Calweb’s site, therefore a new hosting company was required.  Anwyl, 

Scoffi eld & Stepp will donate the $119 annual hosting fee, as well as $25 for the annual domain name 

registration fee.  John said all fi les will be moved to the new host by the end of the week and the calendar 

should be in place for Karen to update by the end of the month.

Tami reported that the Crocker Art Museum site has been confi rmed for the event as well as 

the speaker, Prof. J. Choper.  There was a discussion about the need to ask for donations of printing the 

invitations, fl owers and any other items for the event.  She will ask members for their list of favorite 

sponsors in several categories and will offer the sponsorship opportunity to one sponsor in each category.   

She will produce a budget at the next meeting before sponsor levels are set.  The caterer issue is tabled until 

the next meeting.  Lynn Cole will call Blooming Art regarding fl ower donations for the event.

Cindy Harris collected job descriptions from Board Members.  There was discussion of contacting 

new members for recruitment for Board positions.  Richard will email the information to Cindy from new 

member applications where interests were indicated.

DECEMBER 2005

The fi nancial reports through December 8, 2005 were submitted by Theo and were approved as 

submitted.  Lynn reported that the Holiday luncheon was enjoyed by all.  There were 19 attendees.  The 

Firehouse said that there was a $1,200 minimum, so to make up the difference they added 3 bottles of 

wine to the bill for a total of $245.  The wine will be used as door prizes at the managing partners dinner.  

Records show that we did not have to pay the $1,200 minimum last year.  Lynn will check the contract 

to see if the clause was added this year.   Lynn is planning to have speakers set up through May to get the 

next chairperson started in the new term.  Lynn will give Trish information for the January luncheon to be 

published in the newsletter.  Next edition will be out fi rst of January.  Karen reported that our new site host 

is A+ and their annual fee is $119.25.  The calendar has been loaded but has not been activated.  The new 

provider has many improved methods to make updates easier.  Karen will be posting the ads for our current 

advertisers.  We tabled the discussion on how vendor ads for the Managing Partners dinner will be posted to 

the web site.

 Tami reported that attendance for this year’s dinner will be limited to 75 persons.  Sponsors will 

be limited to 6 sponsors at $2,500 which would include a one year ad on the website valued at $1,000.  

Tami, Cindy and Joelle will seek out sponsors, one sponsor from a particular category (Insurance, Offi ce 

Equipment, Offi ce Supplies, Staffi ng, Phones, Court  Reporter, Moving and Storage)
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BOARD MINUTES SUMMARIES (continued)

DECEMBER 2005 (continued)

 Cindy reported that she has received job descriptions for all board positions except Secretary and Director 

at Large.  Joelle will do the Director at Large and Cindy will do Secretary.  She will also reformat the others into a 

consistent format.  Copies of the descriptions will be fi led in the past president’s binder.   Deadline for nominations is 

next Thursday, December 15, 2005.  The slate of offi cers will be presented at the January luncheon and the election 

will be the following week. 

JANUARY 2006

Lynn reported there were about twenty people signed up for the January luncheon which is a good response.  

She also has spoken to the speaker and reports he is very good and is looking forward to the luncheon.  Richard 

distributed the revised Membership Directories.  He reported he will distribute directories at the January luncheon 

and will mail out the remaining copies.  Richard will hold onto extras so he can give a copy to new members.  He 

has not yet received an invoice from Stuart Cooper for their work on the directories.  Richard reported he received a 

membership application from Dottie Noble in December.  She is now at Lewis Brisbois.  Joelle will email to Richard 

the National new members.  Joelle said Dottie was one of these new National members and there was one more.  Lynn 

will invite Dottie to the January luncheon.  Trish reported the newsletter will go out within the next week or so.  

Joelle distributed the answers to the follow up Salary Survey Questionnaire.   Everyone read the document 

and it was suggested it be put into the newsletter.  There was much discussion regarding the responses.  It was 

mentioned that in the past, the accounting fi rm responsible for putting the survey together had made a presentation 

to members at a luncheon in order to explain the results.  Everyone thought this was a good idea and suggested we 

do this again in the future.  These responses will be given to Linda Magyar who has been nominated as next year’s 

Director-At-Large.  Karen has put basic calendar dates on the website and is still working out the bugs before it will 

be fully functioning.   

Tami distributed draft invitations, a seating plan and catering menus to the board.  Tami reported on our 

catering options.  The Board decided it does not want a buffet but prefers a sit down dinner.  Tami will get new quotes 

and bring to the Board at the next meeting.   We will pan for the speaker to begin at 7:00 with dinner starting at that 

time as well.  Since we will not need buffet tables, it was suggested we add one to two more vendors.  Tami will 

check with Crocker to see if the layout will accommodate one or two.  The sponsors will be listed alphabetically in 

the program and in the Newsletter acknowledgements.  The sponsors will also be given a list of the attending law 

fi rms after the event.  Invitations will be mailed fi rst to chapter members and their guests and then, if needed, a second 

mailing will be sent to non-member law fi rms.  The event will seat approximately 75 invitees plus the 14 vendors, the 

speaker and his guest.  Tami will 

send an email to all members letting them know the invitation will be forthcoming and to be ready to RSVP quickly.  

She will send a separate email to managing partners with the same information.  There was discussion about changing 

the pricing to be the same for members and non-members.  There was a motion to amend the invitation to refl ect a 

$30/person charge (same for members & non-members).   The Board would like someone to speak about the benefi ts 

of the ALA and Cindy said she would do it if no one else was available to do so.  Camilla was suggested as a possible 

speaker as well.  

If you are losing a tug-of-war with a tiger, give him the rope 
before he gets to your arm. You can always buy a new rope. 

— Max Gunther
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BOARD MINUTES SUMMARIES (continued)

JANUARY 2006 (continued)

Theo presented the fi nancial report.  There is approximately $6,500 in the checking account.  Theo will be 

handling the corporate fi ling for the chapter.  In addition, the Secretary of State Certifi cate was due on December 

31, 2005 and Theo does not have a record of it being fi led.  Joelle will have someone from Murphy Austin Adams 

Schoenfeld LLP fi le the form with the Secretary of State.  Theo said the tax return would be completed the week of 

January 16.  The “minimum charge” of the Holiday Luncheon was discussed.  Lynn will compare the 2004 restaurant 

contract to 2005 and fi nd out if we can get a refund from The Firehouse.  

 Joelle reported she inquired at National Headquarters about getting rid of stickers.  National said they 

were not and that either pins or stickers were allowed.  Joelle will give the rough sketch of the pin drawing to a pin 

company and have them give us a quote for the pins.  

 There was discussion about a scholarship from the board to be awarded to someone to go to the National 

Conference.  There was not consensus on if this was awarded in the past and if so, how much it was for.  To the best 

recollection of the Board, the scholarship had been awarded and had paid for registration only.   As there was not a 

clear idea for a system of awarding the scholarship, Joelle said she would compile information from the National 

email List Serve and present to the Board.  It was also suggested the Board needs to determine if the chapter has 

enough money to grant a scholarship.  

 Cindy distributed the draft ballots for the Board to review.  Cindy will make the announcement of the slate 

of new offi cers at the January luncheon.  Cindy also asked Karen if she would take over the Newsletter advertising.  

Karen said she would take that on.  Trish said she would send Karen an updated Newsletter vendor list.  There was 

discussion about creating a new committee to handle vendor liaison.  It was suggested this be tabled for the new 

board.
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Question:  Why did you choose not to participate in the 2005 SVALA Salary Survey?

Hope you gain some insight in this . . . but another question you can ask is if you don’t participate do you 
participate in another survey and if so … what.  I think maybe some of the branch offi ces may do the main offi ce 
survey like Golden Gate.  If that is the case. . . I wonder if we could participate in the Golden Gate survey and 
have it separated out like East Bay does . . . just a question.  Anyway, good luck!

_________________

It got buried on my desk and when it surfaced it was too late to submit the form.  We have participated in all 

prior years.

_________________

Our business administrator, who would normally respond to this, left our employment. . .  We would like to 
participate in the future.

_________________

The survey is my Bible for salaries and I will participate again and again !!!

_________________

We participated the last two years.  I really like the survey – and wish more fi rms would participate.

_________________

I did participate but this may be a good opportunity to tell you why this report is having a lesser value to me.  

The categories for non-attorneys are overly broad.  This may be a function of the lower number of responses you 

receive.  Not having level of experience makes it diffi cult to evaluate.  For instance, we have paralegals here with 

20+ years of experience and another just fi nishing his fi rst year, yet they are all reported within the same group.  

It would be interesting and more helpful, using this example, to know what the salary range is for paralegals 

with 1 year, 2 to 5 years, 6 – 10 years, etc., etc., of experience.  I’m sure you’re familiar with the Golden Gate 

Chapter’s salary report.  Obviously they have a much bigger pool of fi rms but this represents the type of data that 

becomes more useful.  Just my 2 cents.  I’ll continue to participate, in large part because I see the Sacramento 

Chapter as a growing organization and this report as another tool to grow it.  This list, for instance, is absolutely 

fabulous.  Thanks for checking on this.  I’d be interested in seeing (anonymously) what others have to say.

_________________

I’m glad to say my partners fi nd the salary survey information very useful.  Our fi rm has participated the last two 
years and will continue to do so.

_________________

Our fi rm has participated for many years and will continue to do so.  We fi nd the survey very helpful when 

performing reviews or when preparing to hire.

_________________
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We participate in the ALA Golden Gate Chapter Survey instead, as well as the Price Waterhouse Survey.

_________________

I had intended to fi ll out the survey but ran out of time.  We have been in a crazy growth phase and I was in the 

middle of an expansion.  I had the same problem last year.  Prior to that, I had participated every year.  I’ll try to 

do better next year!!  

_________________

My fi rm will continue to participate.  The survey is very helpful to us and we would want to see it continue.  
For years . . . there has been a strong desire to somehow break out the fi rms that are part of a larger group 
(multi-offi ce or multi-national) versus the Sacramento only fi rms.  While I know there is some logic to that and 
I understand the desire – we are all competing for the same talent.  And the pros and cons of large vs. smaller 
are distinct and easy to see from my perspective.  But I think that not breaking out some of the hot jobs leads to 
a lack of participation among area fi rms.  When I was out of the Sacramento area I could see the disadvantage 
of including fi rms outside of the Sacramento area.  While it was benefi cial for me to see what the Sacramento 
market had—I know my fi rm’s results impacted the averages of the Sacramento area.  That said, I think that 
building the numbers of participants needs to be done carefully and kept within our local labor market.  Perhaps 
the perceived value of the survey could be improved if we could break down by fi rm size those categories that 
hit a minimum number of respondents?  Without being able to run the data I can only guess that perhaps any 
category that had 40 or 50 employees (or maybe even 30?) could be broken down by fi rm size.  We are already 
gathering the basic fi rm size each year on participants.  If we could do that and then advertise the pending 
change for next year perhaps that will bump up the participation in the area?  Thanks Liz for taking the time to 
solicit responses.  I won’t be surprised if you write back and tell me that Lockwood & Born have tried to break 
out the data.  I know they look at this each year.  But perhaps some is better than none? 

_________________

We participate in the survey about every fi ve years because in the past it has not been helpful.  I found that out 

again this year.  It would be more helpful to us if the secretary salaries were categorized according to practice 

(plaintiff/defense).  I have discovered that plaintiff or business fi rms have higher salaries than defense fi rms thus 

skewing the average salaries.  I would be interested in seeing the survey include other benefi ts such as retirement 

plans, vacation, sick leave, PTO, holidays, etc.  Thanks.

_________________

I’m new but the former Administrator, indicated to me that she participated.  I will plan on participating as well.   

_________________

I ran out of time and simply didn’t make your deadline… my bad.  That being said, I would prefer an electronic 

format, either web based or an excel spreadsheet that I could fi ll in.  I’ll do anything faster if I can do it on my 

workstation.

_________________
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Thank you for doing this inquiry to SVALA members.  I was very disappointed at the number of fi rms 
participating in the survey this year.  It’s such a valuable tool but can only be valuable with meaningful numbers 
– meaning everyone in Sacramento needs to participate.  It doesn’t take very much time.  It’s all data you would 
already have.

_________________

I have never had a need for it.

_________________

I participated!  And purchased a copy!

Editor’s note:  Thank you for your participation in this survey!  Your comments and suggestions will 

defi nitely help improve the 2006 Survey!! 

The most important things you ever learn are those 
that come after you think you know everything. 

— John Gardner

Even if you're on the right track, you'll get
run over if you just sit there.

— Will Rogers
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Calendar Highlights 

February 2006

Thursday, February 9 

SVALA Board Meeting 

5:00 p.m.

Murphy Austin Adams Schoenfeld LLP 

Wednesday, February 15 

 Membership Luncheon

11:45 a.m. – 1:00 p.m. – Andiamo 

Topic:      TBD

Speaker:   TBD 

March 2006

SVALA Board Meeting – Joint Meeting 

Date/Time:  TBD 

Murphy Austin Adams Schoenfeld LLP 

Wednesday, March 8, 2006 

            Managing Partners Dinner 

            6:00 p.m.

            Location:  Crocker Art Museum 

            Speaker:  Professor Jesse Choper 

April 2006

Thursday, April 13 

SVALA Board Meeting 

Time/Location:  TBD

Wednesday, April 19 

               Membership Luncheon 

11:45 a.m. – 1:00 p.m. – Andiamo 

Topic:      TBD

Speaker:   TBD 

Upcoming Events

May 1 – 4, 2006 

T Palais des Congres de Montréal, Québec CanadaT
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RESERVE THE DATE!
 

The Sacramento Valley Chapter Association of Legal
Administrators 2006 Managing Partners Dinner will be held at

the Crocker Art Museum on March 8, 2006.  Professor Jesse Choper,
Earl Warren Professor of Public Law and Former of Boalt Hall will be 

speaking on The Supreme Court - Present and Future.

There will be limited seating available and tickets must be
purchased in advance.

Look for your invitation in the mail soon!!

Association of Legal Administrators
Sacramento Valley Chapter
Post offi ce Box 1583
Sacramento, CA 95812-1583
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