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The first big event of the year will be the nomination
and approval of the new Board for 2008. Our
nominating committee has worked diligently to put
together an enthusiastic slate of nominees and will
accept additional nominations of eligible members
Camilla Arnds
from the floor at our January lunch meeting. As a
member of ALA, it is part of your membership responsibility to partake in the
voting process. Look for our newly redesigned ballot for 2008 and mark your
choices. The results will be announced mid-February and the new Board will take
the reins April 1, 2008.
Secondly, Lynn Cole has been busy the last few months finalizing our Managing
Partner event set for March 14, 2008. This year’s event will be a luncheon held
at the Sutter Club. Mark your calendar today, as you do not want to miss the
humorous, captivating and powerful presentation by Walter Bond.
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The annual ALA Conference entitled “Explore the Vision”, will be held May 58, 2008, at the Washington State Convention and Trade Center in Seattle. Now
is the time to begin talking to your Managing Partner about attending this year’s
conference. There will be hands-on workshops and sessions in HR, finance,
management, office operations, etc., to help you meet the challenges you face
each day, not to mention the priceless networking opportunities. The "Emerald
City" provides a great venue for this event. Stay a few extra days and visit Pike’s
Place Market, the Space Needle to view the majestic Mt. Rainer, and if time
allows, enjoy beautiful Puget Sound or travel up to Vancouver, B.C.
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The Region 6 conference will be held in conjunction with Region 4, October 2425, 2008, in Austin, Texas. Another great ALA educational opportunity!
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Look for these and other upcoming events for 2008 on the Sacramento Valley
ALA website www.ala-sacramentovalley.org and ALA’s www.alanet.org .
May you all have a happy, healthy and successful 2008!
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In this issue I offer both a look back at events from Fall and
information about upcoming opportunities for involvement in the
Association of Legal Administrators (ALA) and Sacramento Valley
Association of Legal Administrators (SVALA).
This issue includes photos and a summary of Community
Challenge Weekend (CCW) written by Kim DeVincenzi, CCW Chair.
SVALA partnered with “Warm Hearts” for a successful community
service effort. Cindy Harris, Membership Chair, details the New
Member Orientation Webcast and reminds members of the importance
of recruiting new members for our chapter. Involvement of current
members in identifying and recruiting new members is a key element
to the continued success of our organization. Michele Tracy, Vendor
Relations Chair, contributes a piece about the new Vendor Relations
Program and requests your involvement in creating a vendor database.
Fall brought with it opportunities to attend a Region 6
Conference in Tucson and a Financial Management Conference in
Universal City. Local members were able to attend and photos are
included in the following pages.
Upcoming events include teleseminars; luncheons, including
the much anticipated Managing Partner event; and the ALA 37th
Annual Educational Conference and Exposition in Seattle.
On a lighter note, Trish Hughes Kreis has come through again
with an entertaining article submission “Interviewing: Picking Gems
from the Landmines”. I encourage any other members with a talent for
writing to submit items for future publication.
Thank you to all who contributed to this edition of our
newsletter. A special thanks to my co-chair, Ken Sockolov, for his
assistance in bringing you this issue of the River City Review and to
Cindy Harris for lending a helping hand when I needed it most.

Lynn Cole, Managing Partners Dinner
Cook Brown, LLP
(916) 442-3100
lcole@cookbrown.com
Karen Martin, Chapter Website
Anwyl, Scofﬁeld & Stepp, LLP
(916) 565-1800
admin@anwylaw.com
Michele Tracy, Vendor Management
Mullen & Filippi, LLP
(916) 492-8020
mtracy@mulﬁl.com
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Association of Legal Administrators
Mission Statement
The Association of Legal Administrators’ mission is to:
1)

improve the quality of management in legal services organizations;

2)

promote and enhance the competence and professionalism of legal
administrators and all members of the management team; and

3)

represent professional legal management and managers to the legal
community and to the community at large.
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River City Review Article Submission Deadlines
Don’t be afraid to submit articles, quotes, calendar items or advertisements! Any articles, advertising or
other requests to be included in our quarterly Newsletter must be provided to the Newsletter Chair no
later than:
Spring 2008

March 15, 2008

All submissions must be provided via e-mail in the following formats: for text, any version of Microsoft
Word or pdf format; for photos or other graphical artwork, jpeg format or camera-ready quality originals
in black and white. Any questions? Please feel free to contact the Newsletter Chair:
Shauna Manner
(916) 442-4880
smanner@resourceslawgroup.com
The Editor thanks you for your involvement!!

Specializing in helping professional service providers
communicate effectively and efﬁciently since 1929

CAPABILITIES

SERVICES

Letterheads
Envelopes
Business Cards
Announcements
Brochures and Folders
Plain Paper
Index Tabs
Private Watermark Paper
Custom Tabs
Memo Pads
Large Envelopes
Mailing Labels
Newsletters
Directories
Note Cards
Holiday Cards

Online Order Entry
Art & Design Services
Free color prooﬁng via email
“Real time” job tracking and reporting
Fully equipped typesetting services
Engraving
Printing
Lithography
Blind embossing
Foil stamping
Die cutting
Complete bindery, inventory
and distribution services
Complete shipping capabilities
Clear and accurate computerized billing

MONTEKOCHANOWSKI
L. JUSTESEN
PAUL
REGIONAL SALES MANAGER
CHAIRMAN

montej@sfcooper.com
paulk@sfcooper.com

1565 EAST 23RD STREET
LOS ANGELES, CA 90011

stuart f. cooper

TELEPHONE 213.747.7141

professional business printers
and engravers

TOLL FREE 800.421.8703

For design assistance, samples, or quotes, please
contact Paul Kochanowski.

FACSIMILE 213.747.3035

www.sfcooper.com
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Vendor Advertising Policy
The River City Review accepts advertising from vendors offering products and services to the legal
community. Advertising space is available on our web page. Please make note of the following
advertising rates:
Size
Per Issue
Full Page

$ 210.00

Half Page

$ 130.00

One Third/One Quarter
Page
Business Card

$ 80.00
$ 40.00

Rates
4 Issue Rate
$790.00
($50.00 savings)
$460.00
($60.00 savings)
$290.00
($30.00 savings)
$140.00
($20.00 savings)

Including Website
$1,790
$1,460
$1,290
$1,140

Camera-ready artwork for all advertising must be provided to a Newsletter Co-chair prior to Newsletter
submission deadlines. The Sacramento Valley Chapter of the ALA reserves the right to accept or reject
any advertisement submitted at their discretion.
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Interviewing: Picking Gems from the Landmines
By Trish Hughes Kreis
We all want to hire gems but it can be difficult to get through the cat and mouse game (otherwise
known as interviewing) in order to get them. There are the landmines of inappropriate and discriminatory
questions and there are the landmines of falsehoods and embellishments told to us by some candidates.
How does anyone get through this process without giving up and hiring the first person available just to be
done with it?
We know the basics of interviewing and I certainly also hope we know not to be discriminatory
whether legislation tells us that or not. What might be tougher is not having questions or comments
misconstrued as discriminatory. No one likes to be misinterpreted or misjudged, particularly when it calls
into question our character. I personally don’t like to be thought of as a “mean” person just because I have
to terminate someone not doing their job (don’t get me wrong, I can be mean but it’s usually to relentless
telemarketers). Of course, as administrators who have to keep personnel matters confidential, we cannot
disclose the reasons for a termination. This lets some people – perhaps with too much time on their hands
– draw the conclusion that it was done because we’re mean, old bats. I was very hurt the first time this
happened and couldn’t believe someone thought of me in a way that was completely inaccurate. I have
long since gotten over that and if someone wants to think I am mean because an employee is not doing the
job they are being paid good money to do, I can live with that. However, one of the last things I would
want to be thought of as, is discriminatory. Not to mention, it is an illegal practice.
The California Labor Law Digest (California Chamber of Commerce, 2007) helps us field these
potential landmines. We are guided by this publication not to ask any questions related to marital status or
children. For instance, a series of questions such as these are most likely (okay, definitely) considered off
limits:
“So, do you have kids?”
“How many do you have?”
“How old are they?”
“How healthy are they?”
“Do you think your spouse (you have a spouse, right?) will stay home with them when they get
another ear infection or will you have to call in sick all the time?”
Don’t ask questions related to race, religion, national origin, sex or age, either. It’s best to even
avoid questions that might lead into a discussion of any of these topics, such as those seemingly harmless
questions about hobbies. Is it worth finding out what candidates do in their spare time if it potentially
leads to a candidate accusing you of discriminatory practices?
“What do you do in your spare time?”
“That’s so nice of you to ask. No one asks me that anymore! My husband and I take our six,
adopted disabled children of various national origins down to our church every night. My family had done
it with me since at least 1954 when I was just three years old. What do you do?”
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“I read.” (Although not nearly enough of the California Labor Law Digest, apparently.)
What questions can we ask that won’t be considered discriminatory but will be revealing without
having a full-time FBI agent on the payroll? Which is probably against the rules, anyway.
There is no problem asking about past employment, especially why the candidate left and what
he or she did there. These seem like simple questions which would not shed any light on the candidate
but people do love to talk about themselves. Remembering that is probably the most important part of
interviewing. Ask simple, open ended questions and then shut up and listen!
Simple questions about past employment can sometimes ferret out personality conflict issues.
When each change in job is due to “the management wouldn’t listen to me” or “the other secretaries were
jealous of me” or even “I was transferred to several different attorneys and all were very difficult so I left”
you might want to consider the problem lies with the candidate and not one of our law firms.
And, yes, these are all things candidates have told me.
Asking about the candidate’s long-term goals can help us determine the chances of them staying
in the position or at the firm. You’d be amazed how many times I ask a question about the future plans of
the candidate and I am told they just want to get into a law firm so they can move up to a new position. I
don’t know about you but I don’t want to interview candidates for the same job in six months! I am a huge
proponent of keeping employees happy and challenged but people need to prove themselves first. I have
even had someone tell me during an interview they are never satisfied at a job. Wow, thanks, that’s exactly
what an employer wants to hear.
I recently went through a spate of interviews where the innocuous statement “tell me why you left
this particular job” ended with the candidate in tears. Somehow, I managed to interview five people in
row that had a relative, friend or boss die which culminated in a job change. I knew I should have gotten a
Masters in counseling!
Interviewing is definitely a challenge. I have had candidates put their foot in their mouth by
saying too much (“I need a job for just the next few months because I am going to school in the fall”) or
the wrong thing (“I really don’t think I need to work that hard at this stage of my career”) and I have had
people blatantly lie to me (“I know the administrator at such and such law firm and they will give me a
great reference” – a phone call later: “who??”). By now, my gut can usually pick up outright lies and red
flags but it is satisfying to have my gut feelings confirmed when the information is available.
Eventually, though, after tiptoeing through the landmines and playing human lie detector a decision
has to be made. One can only hope the right person will be hired after all those hours of sifting through
resumes, asking the tough questions, listening intently to the answers and passing out tissues. Good luck!
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Why did 23 out of Sacramento’s Top
25 Law Firms use our services last
year? LawStaff … oldest, largest,
independent,
locally
owned
…
exclusively legal!
We
are
currently
experiencing
strong demand for experienced legal
talent and salaries are climbing.
Call Kathy or Shelly for a frank
and confidential discussion about
your next career move!

Ɣ Direct Hire Ɣ Temp-to-Hire
Ɣ Temp

www.LawStaffusa.com
916.920.2337

HTU

UTH
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A 401(k) Plan Administrators Timeline to Guide You Through 2008
Once the holiday hustle and bustle is behind us and as we move into the new year, it’s time to
sit down and think clearly about your role as 401(k) Plan Administrator during the year ahead.
Did you find you were asking yourself questions during the past year about what you need to be
doing to keep up with the plan administration? Most administrators agree that responsibility can
be daunting and confusing. Since the pace will be hectic again before you know it, this article
details a month by month look at what you need to do during 2008 to effectively and efficiently
administer your firm’s plan.
This timeline was created for firms with a plan year that matches the calendar year, and plots your
year-end responsibilities related to funding, testing, reporting and governmental filings. Although
this is only a highlight, it may be an easy reference you can use to keep track of your 401(k) plan
administrator responsibilities.
 January: Gather Form 5500 annual census and nondiscrimination test information. The
firm’s 401(k) provider performs testing and monitoring procedures to determine whether they
are in compliance with certain limits stated in the Internal Revenue Code (IRC). Shortly after
the close of your plan year, the 401(k) provider will send you a census packet requesting plan
information.
 February: Return annual census and nondiscrimination test information. Once you have
returned the census information, the 401(k) provider will use this to update and supplement
the information on their recordkeeping system. This information will be used to assist in the
completion of 401(k) nondiscrimination testing (if applicable), top heavy testing (if required) and
Form 5500 for your plan. Additionally, this information will help determine if there are potential
compliance issues or corrective measures you will need to take for your plan. Most 401(k)
providers require you send the completed census form by mid-February.
 March: Notify plan provider about any necessary refunds of excess contributions you must
make if your firm’s plan fails the annual nondiscrimination test. If your firm’s 401(k) plan
fails the annual nondiscrimination test, your provider will inform you. If required, your firm
must refund excess pre-tax, after-tax and matching contribution amounts, as well as investment
earnings, to highly compensated employees by March 15. If this refund isn’t made by the
deadline, the firm will owe an excise tax equal to 10% of the contribution refunded.
 April: Send plan contributions to provider for the prior plan year by April 1. These
contributions are due by April 15 unless your firm extends its tax return filing deadline.
Additionally, if an employee contributed more than the annual deferral limit ($15,500 in 2007),
that amount must be refunded by April 15. If not, the participant will owe federal income taxes for
the year in which the amount was deferred and for the year in which the amount was distributed.
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 June: Review From 5500 for the DOL and the IRS. Based on the information you provided
on the census in January, your 401(k) provider will send a completed Form 5500 for your review.
Form 5500 is used to report information about employee benefit plans to the Department of
Labor (DOL) and the Internal Revenue Service (IRS). Any sponsor of an employee benefit plan
subject to the Employee Retirement Income Security Act (ERISA), including your firm’s qualified
retirement plan, must file certain information such as Form 5500 annually.
 July: File Form 5500 with the DOL. After you have reviewed Form 5500 for accuracy, sign
it and file it with the DOL by July 31. If you discover errors or outdated information on the Form
5500, you must notify your plan provider with the corrected information. Form 5500 is due on the
last day of the seventh month after the close of the plan year. If you need an extension, you must
instead file Form 5558 on or before Form 5500’s normal due date. This one-time extension allows
you to file Form 5500 up to 2.5 months beyond the due date.
If there were changes to your firm’s plan during the last plan year, an updated Summary Plan
Description (SPD) should be distributed to all eligible employees.
 August: Gather mid-year census and nondiscrimination test information for 401(k) plans.
In addition to annual testing, firms may complete mid-year census and nondiscrimination testing.
The mid-year test is recommended but not required. For mid-year testing you will follow the same
procedure you used in January.
 September: Distribute Form 5500. Generally, Form 5500 will be sent to you for distribution
at the firm.
 October: Return mid-year census and nondiscrimination test information for 401(k) plans.
Generally, October 15 is the deadline for the mid-year information.
 November: Required Minimum Distributions (RMD): Plan participants who are 70.5 years
old must start receiving required minimum distributions. November is generally a good month to
distribute the RMD forms for those that qualify.
 December: Provide direction for the Forfeiture Account: When a participant terminates, the
unvested portion of his or her account balance can be forfeited to a reserve account after a certain
period of time, or when the participant requests a complete distribution from the plan. At the end
of each plan year, you need to instruct your plan provider on how to reallocate any available funds
in the Forfeiture Reserve Account. These funds may be used to reduce employer contributions or
reallocated among plan participants. You should check your adoption agreement to determine how
the firm decided the forfeiture reserve account is to be reallocated.
If your firm is considering a change in its 401(k) provider in the new year, please allow me to
briefly introduce the ABA Retirement Funds. The American Bar Association offers retirement
plan solutions strictly for the legal community, a benefit many firms are taking advantage of.
Whether you are an administrator of a small or large law firm, if you or a partner is a member
RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter
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of the American Bar Association or California Bar Association then your firm is eligible to
participate in the ABA Retirement Funds. The intent of this Program is to provide cost- effective
retirement plan services while reducing a firm’s fiduciary responsibility. As a result, we deliver
the services your firm needs in order to meet its retirement planning goals while allowing you to
maintain your focus on practicing law.
For a copy of the prospectus with more complete information, including charges and expenses
associated with the ABA Retirement Funds, contact Patrick Conlon at pconlon1@citistreetonline.
com or call him directly at (617) 376-9326. Also, please visit us at www.abaretirement.com for
additional information.
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x

Server Infrastructure Monitoring & Support

x

End User Help Desk Support

x

Legal Software Support & Management

x

Remote Access, E-Mail & Calendar Sharing
Solutions

Information Technology
Outsourcing for Small Business

Contact us today for a complimentary
technology assessment
Tel: 888-570-4936
ehilder@unicityconsulting.com
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Teleseminar - Demystifying CLM
February 14, 2008 -11:00 a.m. to 12:00 p.m.
SM

Have you thought about sitting for the Certified Legal Manager (CLM ) exam — obtaining that CLM designation?
But it sounds scary. You know that earning your CLM designation has benefits of its own. It will validate your
knowledge and expertise in core areas of legal management; increase your confidence and gain greater professional
respect in the workplace; add credibility to your resume and open the door to new career choices; and enhance your
value to your organization. But it sounds like a big step to take in your already-busy life.
In this one-hour program, three ALA members with the CLM designation will explain why they decided to take
the exam, how they studied for it, and what they hoped to get out of the experience. If you attend this program, you
should be able to:
•
•
•
•

Identify ways in which studying for the CLM exam will bring value to your firm
Discuss the significance of professional certification in legal management
Analyze the benefits of the CLM designation to your present and future career
Construct a personal plan for studying and sitting for the exam.

Speakers:
Barbara A. Foley, CLM, is the Executive Director of RatnerPrestia, PC in Valley Forge, PA. Barb has been an ALA
member for 17 years and serves as the ALA Region 1 Director.
Richard J. Nigon, CLM, is the Chief Financial Officer of Robins Kaplan Miller & Ciresi, LLP in Minneapolis, MN.
Dick has been an ALA Member for 18 years and is an ALA Past President.
Joyce Patrick-Bai, CLM, is the Director of Administration at Schmeiser Olsen & Watts, LLP in Mesa, AZ. Joyce has
been an ALA member for nine years and serves an ALA At-Large Director.
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SINCE 1856

STORAGE COMPANY

Secure Destruction
of Confidential and Sensitive Information
◆

On or Off Site Service

◆

Certificate of Destruction

◆

Tamper Evident, Keyed Lockable Door

◆

Nylon Bag with Drawstring for Easy &
Secure Document Removal

◆

Dimensions: 40"h x 19"w x 19"d

◆

Capacity: Approximately 75 lbs. of Paper

For More Information Please Call
Richard Steed • 916-649-7312
151 Opportunity St. • Sacramento, CA 95838
Email: rsteed@pacificstorage.com
www.pacificstorage.com
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Community Challenge Weekend – 2007
Kim A. DeVincenzi
Chair, Community Challenge Weekend
What a rewarding project our chapter participated in this year. It is difficult to reflect and
capture every detail of what our partnership with Warm Hearts brought to so many
people but let me try.
It all started earlier this year when I watched one of those “feel good stories” on Channel
10. The story featured this young seventh grader (he is now in eighth grade), Jesse
VanNorman of Holy Family Catholic School, and his desire to “bring a smile to seniors’
face.” Here is his story…..
Jesse came up with a plan to make fleece blankets for seniors in nursing homes and
hospitals after visiting with his grandmother at a local nursing home. So Jesse decided to
gather up some of his classmates to help him raise money, buy the materials to make
fleece blankets (the type that you tie together) and deliver them to different nursing
homes and hospitals in Sacramento. Jesse has been able to get discounts on materials
through local fabric stores. Warm Hearts makes and delivers between 15 and 20 blankets
per month (approximately 240 per year) with an average cost of $10 per blanket.
It is always difficult to choose just “one” worthy cause but SVALA’s Board quickly
embraced a partnership with Warm Hearts. Then the fun began. Our first step was to
help Jesse determine what goals and objectives SVALA could assist in. Our mission was
not only to raise money needed to pay for materials, but to assist in actually making
blankets, teaching his classmates the power of community outreach (Jesse already had a
head start in this area), and finally delivering blankets to seniors on Saturday, October 13.
During this project I quickly realized we were and still are learning as much from Jesse
and his friends as they are learning from us. Every Thursday and Saturday, Jesse and
approximately 15 to 20 kids (seventh and eighth graders) gather for a few hours to make
blankets. They gather in a classroom at their school. Mind you, I had no idea how these
kids actually made the blankets so I was anxious to see how this works. Much to my
surprise, Jesse had this process down pat. Groups of 3 to 4 kids worked on a blanket (like
an assembly line), one or two cutting, the others tying. They have such a great time
working together. While they work on a blanket they share stories of their day,
upcoming events, school work, tying scraps of material around their heads for goofy
headbands, eating snacks, complimenting each other when a blanket is completed and
most of all, laughing and smiling. These kids, under the leadership of Jesse and the
support of Holy Family and their parents, truly understand how powerful it is to show a
senior that someone cares about them.
Our partnership provided funding to make approximately 350 blankets for a total of
$3,405. Warm Hearts is so grateful for the support that SVALA has given them.
Now for our experience on October 13… Thanks to the suggestion of Helen Wells, we
chose to deliver 100 blankets to seniors at Saint Claire’s Nursing Home in Sacramento.
RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter
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We were able to provide blankets to each individual, with the exception of about half a
dozen (which Warm Hearts plans on returning to late November). Jesse selected 10 of
his helpers to participate in the delivery (we did not want to overwhelm the nursing home
and its seniors), along with some of their parents, ALA members and Mrs. Keith, a
teacher from Holy Family and strong supporter of Warm Hearts. The mission of the day
was to accomplish Jesse’s number one goal “put a smile on as many Seniors as we
could.” Well that was accomplished, and then some. We experienced such gratitude
from each and every individual (remember we touched 100 hearts that day!). We saw
joy, we saw tears (not from sadness, but from gratitude), and we heard wonderful stories,
and multiple rounds of applause for Jesse and his friends. I cannot even begin to tell you
in words how rewarding this day was. It was difficult at times to keep our emotions in
check, all the while watching Jesse be a master at reaching out to these wonderful
residents at Saint Claire’s. A wonderful lady named Sugar, runs Saint Claire’s along with
a sister organization named St. Francis Senior Residence. Sugar expressed to Jesse and
his friends numerous times how grateful and proud she was of each and every one of
them.
Jesse and all those associated with Warm Hearts continue their mission, by making
blankets every week. As their inventory builds again, partly in thanks to SVALA, they
will visit other nursing homes in the area and, once again, “put a smile on a senior’s
face.”
I am so proud and thankful that SVALA allowed me to chair this year’s community
challenge and I am so grateful to all of you who reached out and supported Jesse and
Warm Hearts. As the year continues there will be additional opportunities for SVALA to
assist Jesse in delivering blankets. Our participation does not need to end. I look forward
to keeping you posted on the accomplishments of our outreach. I hope the pictures give
you a sense of our partnership with Warm Hearts.
Special thanks to all those that helped with their contributions.
Brenda and Greg Beltran
Boutin Gibson Di Guisto Hodell Inc
Joshua DeVincenzi
Steven Gieseler
Goldsberry Freeman & Guzman LLP
Sylvia Harr
Meriem Hubbard
Murphy Austin Adams Schoenfeld LLP
Resources Law Group, LLP
Schuering Zimmerman Scully Tweedy & Doyle, LLP
SVALA
Trainor Fairbrook
Jeff and Vivian Weitzel
Helen and Rick Wells
The Zumbrun Law Firm
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 BOARD MINUTES SUMMARY 
Minutes of Board Meeting September 13, 2007

TREASURER: Maureen Henderson presented information regarding the possibility of the chapter moving to
electronic banking. The Board discussed and agreed it is okay with the imaging of checks and viewing
privileges only as long as this meets the fiduciary and National’s requirements. The Board voted not to pay
bills on line. $125 was paid for this year’s fidelity bond.
DIRECTOR AT LARGE: Cindy Broughton suggested placing an ad in the Business Journal to advertise
the annual salary survey and will look into the cost. A request was made to run another ad in the next
newsletter. Cindy completed the timely submission of the October/November ALA News article for Region 6
to Judith Hissong.
PROGRAMS/EDUCATION REPORT: Jessica Miller reported Pacific Staffing is sponsoring the
September HR Hot Topics seminar. Jessica advised Geri Ximenez from a legal staffing company is also
interested in being involved with our chapter. Lynn referred Paulson Reporting & Litigation Services as
having interest in participating to their fullest capacity at the MPD and requested sponsorship information.
Both vendors will be referred to our newly elected Vendor Management Chair, Michele Tracy.
MEMBERSHIP: Cindy Harris reported there are no new members this month. New Member Orientation
Webcast is one week from today, from 11:00 a.m. to 12:00 p.m. at RLG. All board members were encouraged
to attend. Jessica Miller has reviewed and edited the brochure, in accordance with the required guidelines.
Tami will complete the required brochure awards forms/guidelines and submit to National for the new
brochure prior to the deadline of January 15, 2008.
NEWSLETTER: Shauna Manner asked via email whether someone had been sending the minutes to
National. Ken advised subsequent conversations with Camilla confirmed she has done so.
COMMUNITY CHALLENGE: Kim DeVincenzi reported she has sent the CCW flyer requesting donations
and volunteers to the membership. Application was sent to National. Kim met with Jessie and his family and
he is very excited about the Chapter’s involvement. Channel 10 is considering following us at the time of
delivery of the blankets as a follow up of their original broadcast four or five months ago. The Board should
consider if it wishes to make future project choices being a 501(C)(3).
MANAGING PARTNER EVENT: Lynn will continue to work on booking a speaker and then a location for
the event. The Board suggested moving the date if it means getting a better speaker.
OLD BUSINESS:
x Vendor Relations Chairperson Revisited: The Board voted to approve Michele Tracy’s offer to fill
this position. Kim made the motion, Jessica seconded. Motion passed. Cindy Harris received a
telephone call from a Mike Bullington with Ray Morgan Company who is interested in more exposure
to SVALA. Cindy will submit this information to Michele.
x CCATP Update: Ken reported there are four volunteers taking on this new project. They are current
members, Kathy Davidson-Brown, Deana Xryztion, Michelle Williams and Sylvia Warner. Their
goal is to start the project in January of 2008. The Board wants to make this a committee chair position
so they will be eligible to run for future board positions.
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x Tami shared with the board a list of Award possibilities which could be entered, such as Best Feature
Award. Something published between January to December 2007 and it does not need to be by a
member, the Chapter Website Award, Education Excellence Award, The Guidelines for Membership
Brochure and Newsletter Excellence Award. If two or more are entered you can earn extra points.

ITEMS FROM THE FLOOR: There was discussion regarding a change to the bylaws to allow new
members to our chapter to serve if they have served in another chapter.

Minutes of Board Meeting October 11, 2007
PROGRAMS/EDUCATION REPORT: Jessica Miller distributed the monthly list of speakers. Michele
Tracy has a possible speaker – a real estate broker that would talk about commercial leasing.
NEWSLETTER: Shauna Manner reported that the fall newsletter is out.
WEBSITE DEVELOPMENT: Karen Martin collected payment from Anthony Caso and John Woodall.
Ximenez Consulting will be advertising in the newsletter. Karen explored redesigning the website for the
purpose of showing vendor-sponsor logos on the front page. She contacted one web designer who bid $7,500
due to the necessary changes needed to accommodate that feature.
Michele Tracy suggested that Afineol Consulting may do the job for some free advertising. Shauna agreed to
contact Michael Rogers at Afineol Consulting. Michele Tracy will contact the vendors about interest in
advertising on our web page.
COMMUNITY CHALLENGE: Kim DeVincenzi reported that we’ve deposited $1,400 for Warm Hearts –
blankets for seniors. We are limiting the number of kids to 10, plus some of their parents, to attend the event
at St. Clairs Nursing Center Saturday October 13. We have enough blankets to give one to every person at the
center. We cannot take pictures due to HIPAA and privacy laws. Kim suggested that SVALA contribute
$1,000 to this cause as well as the cost for her to take all the kids out for pizza on Saturday. Kim would also
like to go to the school to give Jesse VanNorman a certificate at his next school assembly.
MANAGING PARTNER EVENT: Lynn Cole reported that we have a speaker for the event. Walter Bond
is offering SVALA a $500 discount off his normal fee of $5,500. The date was tentatively set for March 12
for a lunch. There is no decision on venue at this time. The Hyatt and the Sheraton were suggested as
possibilities. Ken suggested that we give Lynn the authority to book the restaurant and the other Board
members agreed. The price for lunch will be less than the dinners we’ve had in the past, but we still have to
cover our speaker costs. Attendance is not limited to Managing Partners and SVALA members and we
should encourage others from our offices to attend.
VENDOR RELATIONS: Michele Tracy is pulling together a comprehensive contact list. Her goal is to put
together a vendor relations package and she is interested in developing a vendor partner program in which the
monetary level of sponsorship would determine the level of support. The Board discussed what other chapters
and National ALA are doing to raise money for their chapters. Some chapters are charging vendors a fee for a
table at their monthly meeting for handouts, an opportunity to talk for 5 minutes at the meeting, and a set of
member mailing labels. In regard to mailing labels, others are selling their list, but vendors can only use them

Page 18

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter

 BOARD MINUTES SUMMARY 
one time. We have the option of either giving them the list or processing their mailing for them, with the
vendor paying the mailing costs. Michele has a vendor interested in coming to the October meeting.
Michele will bring a vendor relations package proposal to the next meeting. She wants to expand the vendor
base by reaching out to all SVALA members for potential vendor contacts.
Michele also mentioned that she would like to do a preferred vendor trade show – maybe a cocktail party.
OLD BUSINESS:
x Presidents’ Awards of Excellence Update: Camilla Arnds: Last year our chapter won a bronze. We’re
only 100 points away from the gold. Tami Aschenbrenner will compile the data to submit to National.
x Brochure Distribution and Printing: Jessica Miller reported the only cost of the brochure for the
budget is the printing costs of $.45 per brochure. It was determined that it would be something we
mail to potential members and hand out at luncheons to potential members.
NEW BUSINESS:
x Board Voting Procedures Revisited: If issues are voted on by email, all Board members must respond.
If issues are voted on at a meeting, we must have a quorum. The presence of 50% or more of the
directors constitutes a quorum.
x Non-Member fees for luncheons/events: Shauna Manner moved that we charge $5 more for non
members to attend luncheons. Lynn seconded the motion and it was approved.
ITEMS FROM THE FLOOR:
x Ken Sockolov brought up the need for a committee to clarify and change our chapter bylaws. A
committee of Camilla Arnds, Tami Aschenbrenner and Ken Sockolov was formed. The committee
will present recommendations at the next Board meeting.
x Ken confirmed with National that the Sacramento Chapter Board can create a Vendor Relations
position.
x A 2008 Board nominating committee needs to be created. The committee is chaired by the past
president, Tami Aschenbrenner, one person from the current Board, and three non-Board members.

Minutes of Board Meeting November 8, 2007

PRESIDENT’S REPORT AND ANNOUNCEMENTS: Camilla Arnds reported regarding an email from
the Association of Legal Administrators encouraging submissions for the Quest award for eligible new
members. Camilla will forward the email to the Board for consideration.
TREASURER: Maureen Henderson reported an additional $3,458 deposited to date in November.
RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter
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WEBSITE DEVELOPMENT: Karen Martin made a motion to approve $124.40 for web hosting with A
Plus.Net. Jessica Miller seconded. Motion carried.
MANAGING PARTNER EVENT: Lynn Cole reported via email the speaker seeks reimbursement for
travel, plus a $75 per diem, in addition to the $5,000 fee. A motion was made and seconded to approve a notto-exceed amount of $1,250 for Lynn to negotiate the travel expenses. The date for the M P Luncheon is
Friday, March 14, 2008.
VENDOR RELATIONS: Michele Tracy presented a matrix for a proposed vendor partnership program that
lists the partnership benefits and prices which she will send to the Board for further consideration.
Michele will work to secure two sponsors for the holiday luncheon. Sponsorship will include a ¼ page ad in
either the Winter 2007 or Spring 2008 newsletter and recognition in the luncheon email invitation.
OLD BUSINESS:
x The President’s Award of Excellence submission for the membership brochure is approved.
x The chapter brochures have been printed.
x Ken Sockolov presented amended bylaws, which have been approved by general membership (see below).
NEW BUSINESS:
x Tami Aschenbrenner, Past President, is the chair for the Nominating Committee. The Board appointed
Cindy Harris as the Board representative on the committee. Three additional members not on the Board
will complete the committee.

Substantive changes to Bylaws of the Sacramento Valley Chapter Association of Legal Administrators,
December 2007.
Article V(6): “In the event of vacancy in the office of President-Elect, the remaining members of the Board
shall recommend by mail to the membership a candidate…”
Article V(9): “Special meetings of the Board may be called by the President or by at least four directors.”
Article VIII (1): “…(4) remaining members shall then constitute the Nominating Committee and the
remaining Board member of the Nominating Committee shall be designated as Chair of the Nominating
Committee.”
Article IX: Several rules regarding nominations, reporting of votes and destruction deadlines for ballots were
deleted.
Article IX(4): Added rule allowing new members who have met criteria in other chapters to be eligible for
appropriate Officer or Director positions in SVALA.
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UPCOMING EDUCATIONAL AND SOCIAL EVENTS

Thursday, January 17, 2008
TOPIC:

Retirement/Pension Plans

SPEAKER:

John Matzoll ~ Merill Lynch

LOCATION:

Casa Garden Restaurant, 2760 Sutterville Road @ 12:45 p.m.

Come join us as John Matzoll helps us navigate the confusing world of pension plans. You’ll
recall him from a couple of years ago when he spoke to us and was a big hit, answering lots of
questions! Come find out what’s new in the world of retirement options. And no, planning on winning
the Lottery is not realistic!
Thursday, February 21, 2008
TOPIC:

Learning to Manage Your Stress Rather Than it Managing You

SPEAKER:

Lynn Belzer ~ Lynn Belzer Consulting

LOCATION:

Casa Garden Restaurant, 2760 Sutterville Road @ 12:45 p.m.

Come join us as Lynn Belzer helps us learn how to manage our stress so that it doesn’t
consume us and make us grumpy and sick. Lynn’s husband is an attorney here in town, so she has a
keen insight into the legal industry!
Friday, March 14, 2008
TOPIC:

Managing Partner Event

SPEAKER:

Walter Bond ~ Former NBA Player and Motivational Speaker.

LOCATION:

Sutter Club @ Noon

Be sure to mark your calendar and invite a guest to this special luncheon. You won’t want to
miss it.
Thursday, April 17, 2008
TOPIC:

10 Tips to Leasing Commercial Space

SPEAKER:

Russel Gallaway ~ Gallaway Commercial, Inc.

LOCATION:

Casa Garden Restaurant, 2760 Sutterville Road @ 12:45 p.m.

Come join us as Russel Gallaway gives us the top 10 tips to leasing space for our law firms.
Russel handles the leasing negotiations for all of Mullen & Filippi’s 11 offices, as well as several other
local firms, and has lots of information to make our leasing negotiations less painful!
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explore the vision

SEATTLE

Washington State
Convention &
Trade Center
Seattle,
Washinigton

Save
the
Date!
ALA Annual Educational
Conference and Exposition

MAY
5– 8, 2008
Save
the
Date!
www.alanet.org
May
5–8,
2008

A Realtor® with an uncommon depth of skills.
He knows his business. And he understands the demands of your profession…
“I bring a wealth of real estate, management and problem solving
experience to bear on your real estate needs. Whether you have a "routine"
residential transaction or a more complex one involving investment
properties, you'll appreciate having a seasoned agent at your side.”

on

John Woodall, SRES;
REALTOR®, Broker Associate

Success breeds results!

Experience doesn't cost more, it pays…

10 years of Real Estate SUCCESS:
Masters Club [top 10% of area agents]
2003 – 2005 (working on ’07)
Investment Property know-how
a “Seniors Real Estate Specialist”

Real Estate Broker License # 01232653
Over 20 years of EXECUTIVE level law firm MANAGEMENT
15 years of ALA Leadership:
SV Chapter Member 1985 – 2003 (President – 1988/89)
Region 6 Officer/Conference Planning Committee – 1991/93
13 published articles + award winning marketing piece
Former BUSINESS OWNER (Party Safari). A foundation building year of LAW SCHOOL
Fortune 500 Company CONSULTANT

IT ALL ADDS UP TO A “SEASONED” AGENT! SO IF YOU HAVE A REAL ESTATE QUESTION… CALL JOHN!
916 421 5421 Email: jwoodall@golyon.com Visit: www.johnwoodall.com Address: Lyon Real Estate, 2801 J Street, Sacramento CA 95816
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Membership
Cindy Harris
The 2007 New Member Orientation Webcast presented September 19, 2007 by ALA was informative
and contained helpful information for all members. I would like to share a little of what you may have
missed.
It started with an explanation of the Legal Management Resource Center (LMRC). LMRC is a portal ~
gateway to the Internet - includes ALA My Pages, a powerful, Internet-based tool that will provide
you with answers to legal management related questions and is an outstanding resource! This site
contains useful information in the following areas:
Facilities & Operations Management
General Management
Law Firm Marketing
Training & Development

Financial Management
Human Resources Management
Technology & Information Systems

The link is http://thesources.alanet.org or you can access the information thru www.alanet.org and
click on LMRC in the left of the navigation column. Once you get into the LMRC site, you can
perform searches as you do using Google and other search engines. It was recommended you use
quotes, example: SEARCH: "disaster recovery" to help narrow your search. LMRC delivers legal
management resources and information 24 hours a day, seven days a week, to members wherever you
are in the world.
The areas of legal management information you can find in the LMRC are:
ALAMS Reference Desk Studies - Members Only
Peer Consulting Database - Members Only
Sample ALA Management Encyclopedia articles

Forms and Checklists - Members Only
Legal Management Articles

ALA Publications include:
x
x
x
x
x
x
x

Legal Management (bi-monthly educational journal)
ALA News (bi-monthly member magazine)
ALA Membership Resource Directory (spring)
ALA Currents (semi-monthly & must sign up to receive on-line)
ALA News International (quarterly)
Professional Legal Management Week Magazine (fall)
Expo Guide (spring, include conference vendors)

Some sites to add to your favorites or ALA My Pages are:
x ALA Management Solutions(sm) www.alanet.org/members/solutioninfocentral@alanet.org
x Peer Consulting http://thesource.alanet.org
x ALA Management Encyclopedia(sm) www.alaencyclopedia.org
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ALA's educational offerings include Annual Conference - Spring, Seattle, WA - May 5-8, 2008 and
New Orleans, LA - May 18-21, 2009. Regional Conferences - Fall and some specialty conferences
and retreats include: Corporate/Government Fall Forum, Intellectual Property Retreat and Large Firm
Principal Administrators Retreat. By attending the events you will have at your fingertips education,
networking, expositions and social events. Last, ALA offers monthly teleseminars which can be
shared by different members at one location.
ALA's CLM Certification:
Validation of Master of Skills
Sets a Standard for the Profession
Voluntary

Recognition of Expertise
Experience, Education, Ethics, Exam

What does participation and ALA membership have to offer you:
Peer Consulting
Connections
Developing Life-Long Friendships

Online Discussion Forums
Networking

Don’t forget, we need new members!
You can help!
The ALA provides support to professionals involved in management of law firms, corporate legal
departments and government legal agencies. Membership benefits include: networking (locally and
nationally); superior educational programs; professional recognition; excellent resource material from
the Association's professional staff; and, benefits for you and your firm. More information can be
found on the ALA website: www.alanet.org.
The Sacramento Valley Chapter offers members the opportunity to participate in many exciting and
interesting activities including monthly luncheon seminars, the annual Managing Partner dinner,
and Community Challenge Weekend, as well as other social and educational events. The annual salary
survey provides timely, accurate information on all legal positions in our local market and our
newsletter, River City Review, will keep you informed on chapter events and educational topics. Our
chapter meets each month and as a member you will receive the monthly notices to join us.
The SVALA website is located at www.ala-sacramentovalley.org.
Please send all information regarding new members to Cindy Harris at
charris@resourceslawgroup.com.

Please update your contact information for Debbie Gray to:
Debbie Gray, Office Manager
LaPena Law Corporation
2001 N Street, Suite 100
Sacramento, CA 95811
phone 916.442.9906; fax 916.442.9907; email dgray@lapenalaw.com.
RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter
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Vendor Relations
Michele Tracy
One of the difficult parts of our job is trying to select the “right” vendor for the job, project or task at hand.
Our desks are cluttered with direct mail advertising, voice mails and e-mails from vendors marketing us for
business. Unfortunately, all of this information doesn’t make the decision process easier. Often times we
have to make vendor selections without the security of good references. We are busy and thus don’t have
the luxury to spend much time developing the relationships with vendors that garner our trust or develop
knowledge of their products.
In recognition of our need to make good decisions about the vendors we select, our Chapter has decided
to develop a comprehensive Vendor Relations Program. Vendors can be a valuable source of educational
information, as well as partners in achieving our decided goals and objectives.
A significant component of our program will include a referral data base – a centralized location where you
can share your vendor experiences. Wouldn’t it be great to find a vendor that has good references from your
fellow ALA members? I would like to develop a comprehensive data base of vendors that include your
comments and experiences.
Building a vendor data base requires your input. I invite you to share your recommendations, so that our
Chapter can develop a solid network of referrals. Please e-mail your “Favorites” list and in turn the Chapter
will share results with you. Be sure to include: contact name, company name, address and phone number.
I am hopeful that your help and support will not only enhance our success, but also save us time, money and
those headaches we’ve all experienced in trying to get the job done right.
Thanks in advance for your feedback.
Email me at: mtracy@mulfil.com

Martha Sedgley, Camilla Arnds and
Amber Santos at Region 6
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Managing Partners and Members Luncheon
March 14, 2008 at Noon
Sutter Club
Our 2008 Managing Partners event is shaping up to be a real barn-burner! We have a truly outstanding
speaker this year, one I believe our managing partners will know and appreciate – Walter Bond, a former
NBA player and award-winning motivational speaker.
An avid sports enthusiast and the son of a high school principal and teacher in Chicago, Walter learned from
both parents that he would have to work hard in the classroom and on the basketball court if he wanted to
achieve his dream of playing basketball at a professional level. Despite some challenging physical setbacks,
Walter refused to give up on his dreams. After graduating from the University of Minnesota with a BA
in Communications, he worked tirelessly at his game and landed a position on the Wichita Falls Texans, a
team in the Continental Basketball Association (CBA), the developmental league for the NBA. He made a
remarkable physical comeback and finished the year stronger, quicker and more determined than ever.
After Walter made the all-rookie CBA team, his reputation as a talented and exceptionally hard-working
guard spread like wildfire throughout the NBA. He was invited to a number of free agent camps and was
signed to play with the Dallas Mavericks. That fall, he became the first rookie free agent ever to start
opening night. Walter, the young man who never, ever gave up on his dreams, went on to have an eight-year
professional basketball career, playing alongside such NBA greats as Karl Malone and John Stockton as a
guard for the Utah Jazz and the Detroit Pistons. Toward the end of his basketball career, Walter developed
the ability to apply on-the-court success and teamwork to the business world when he and his wife became
owners of a national franchise. He changed his profession but never changed his winning attitude.
Today, Walter Bond is a highly sought-after inspirational speaker, business expert, motivator, life coach,
humorist, son, husband, and father of three beautiful children. He incorporates the life lessons he has
learned about teamwork, leadership and the winning edge into professional philosophies that inform his
presentations. Every year, Walter influences, inspires and empowers personally and professionally thousands
of listeners and readers around the globe. You won’t want to miss this exceptional session!
For more information regarding this exciting speaker, visit the website at www.walterbondseminars.com.

Michelle Williams and Lynn Cole
at holiday luncheon, Esquire Grill

Sylvia Warner, Craig Price and Deana Xryztion
at Financial Management Conference, Universal City
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 CALENDAR HIGHLIGHTS 
March 2008

February 2008
Thursday, February 21
SVALA Board Meeting
5:30 p.m., Resources Law Group

Thursday, February 21
Membership Luncheon
12:45 p.m. – 2:00 p.m. – Casa Garden
Topic: Learning to Manage Your Stress

Thursday, March 13
SVALA Board Meeting
5:30 p.m., Resources Law Group

Friday, March 14
Managing Partner Luncheon
Noon, Sutter Club

April 2008
Thursday, April 10
SVALA Board Meeting
Time/Location: TBD

Thursday, April 17
Membership Luncheon
12:45 p.m. – 2:00 p.m. – Casa Garden
Topic: 10 Tips to Leasing Commercial Space

Association of Legal Administrators
Sacramento Valley Chapter
Post ofﬁce Box 1583
Sacramento, CA 95812-1583
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