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In This Issue  
 
 

 
 

Managing Through the Economic Crisis: 
What?  You Didn’t See It Coming? 

 
or, If I Had Only Known, I Would Have 

Prepared Myself 
 

Dissolution and layoffs at firms, not just in New 
York and not just in the financial/securities end of 

our industry, have been making headlines in trade 
magazines, international newspapers, and every publication in between.  But not 
to worry – the complete breakup of a firm is not usually due to the financial 
stress of the company itself, but the result of a breakdown of the marriage of 
the partners, whether from reduced personal income, loss of faith in each other 
or various other relationship issues.  That problem is not the same as needing to 
have the correct number of attorneys and support staff for the work that the 
firm expects to come in the door.  It’s helpful to understand the basics of law 
firm economics in order to separate the two distinct problems of dissolutions 
and layoffs.  From there we can address the real issue that faces administrators. 
 
The economics of most professional firms allow those that are suffering – and I 
use the term loosely here – to make short or long-term adjustments, what is 
known as right-sizing in the outside world.  Therefore, we currently see layoffs 
of under-productive attorneys and commensurate reductions in support staff.  
It is the right response to a medium-term problem. But, it is also the correct 
response to medium-term expectations; when you don’t expect to have enough 
work, have fewer people on hand to do less work. 
 
“Simple,” you say, “so what’s your point?”  My point is that if you and your 
staff are better educated, you will be able to survive with less staff and be more 
useful during downturns.  The moral is not that if we learn more we will be 
more valuable and, therefore, more desired, when decision time comes for 
cutbacks.  Instead let today’s poor economic situation drive us to learn more so 
that we know better how to mitigate the effects of a downturn.  If the reader 
(and their entire staff) continually takes advantage of educational opportunities 
– lifelong learning – more administrators will have more knowledge to solve 
more problems, sooner.  More administrators will understand what is coming  
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We appreciate each and every one of our sponsors!  
Thank you for your partnership and your support of 

the SVALA.. 
 

Please check back in the Spring issue for another 
Vendor Partnership Spotlight!   

VENDOR PARTNERSHIP 
SPOTLIGHT! 
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Ken Sockolov, MBA, President 

Boutin Gibson Di Giusto Hodell Inc. 
Telephone: (916) 321-4444 

e-mail: ksockolov@boutininc.com  
 

Shauna Manner, MBA, CLM, SPHR, Pres. Elect 
Resources Law Group LLP 
Telephone: (916) 442-4880 

e-mail: smanner@resourceslawgroup.com  

Jeaninne Jenna-Budowich, Secretary 
Abbott & Kindermann, LLP 
Telephone: (916) 456-9595 

e-mail: jbudowich@aklandlaw.com 

Craig Price, Treasurer 
Somach Simmons & Dunn 
Telephone: (916) 446-7979 

e-mail: cprice@somachlaw.com 

Jessica Miller, MBA, Membership 
Sweeney & Greene LLP 

Telephone: (916) 753-1300 
e-mail: miller@sweeney-greene.com  

 
Kathy Davidson-Brown, MAOM, Programs & Education 

McDonough Holland & Allen PC 
Telephone: (916) 444-3900 

e-mail: kdavidson-brown@mhalaw.com 

Trish Hughes Kreis, Newsletter Chair 
Murphy Austin Adams Schoenfeld LLP 

Telephone: (916) 446-2300 
e-mail: thkreis@murphyaustin.com  

Joelle Stone, Director At Large 
Murphy Austin Adams Schoenfeld LLP 

Telephone: (916) 446-2300 
e-mail: jstone@murphyaustin.com 

Camilla Arnds, Past-President 
Downey Brand 

Telephone: (916) 444-1000 
e-mail: carnds@downeybrand.com  

Cindy Harris, Chapter Website Development 
Resources Law Group LLP 
Telephone: (916) 442-4880 

e-mail: charris@resourceslawgroup.com 

Vicki Gordon, PHR-CA, Managing Partner Event 
Olson, Hagel & Fishburn, LLP 

Telephone: (916) 442-2952 
e-mail: vicki@olsonhagel.com 

Julie Juarez, CCW Program Chair 
Office of the Attorney General 

Telephone: (916) 324-5406 
e-mail: julie.juarez@doj.ca.gov 

Michele Tracy, Vendor Relations Chair 
Mullen & Filippi LLP 

Telephone: (916) 492-8020 
e-mail: mtracy@mulfil.com 



RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 3 —  Page 3 

 

 
 

PRESIDENT’S MESSAGE 
(Continued from page 1) 

KEN SOCKOLOV 

 
and how to deal with these situations.  A learned staff is more valuable to a company during every 
phase of the economic cycles.  Indeed, more staff will be more qualified and be able to perform 
better, thereby leading to the ability to have a leaner support group in the first place.  It’s like a 
reverse spiral in that the better each of you are, the less support you need.  Better educated 
employees lead to better managed companies, leading to a better legal community. 
 
Of course there are times when staff reductions are necessary.  When there is less work for 
attorneys to do, there will be fewer attorneys and even fewer support staff.  However, forced 
reductions which negatively impact all employees can be reduced by simply not having an outsized 
staff in the first place.  If you plan ahead, you can hold off on unnecessary expansion.  When really 
hard times (layoffs) hit, a well-educated staff allows everyone to pick up the slack immediately. 
 
Be educated – Be prepared. 
 
Thankfully, ALA and your Sacramento Valley Chapter offer many opportunities for further 
education.  Take advantage of them.  Let your employees take advantage of them.  Your firm, and 
our industry, will only be the better for it. 
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LETTER FROM YOUR EDITOR 

Trish Hughes Kreis 

River City Review Submission Deadlines 
 
 Submissions of articles, quotes, calendar items or advertisements are welcome!  Please  
submit materials for the quarterly Newsletter by the following dates: 
 
   Spring 2009   March 15, 2009 
  
 All submissions must be provided via e-mail in Microsoft Word, Microsoft Publisher, pdf, 
jpg, or tif format.  Please submit all materials to the Newsletter Chair: 
 

Trish Hughes Kreis 
(916) 446-2300 

thkreis@murphyaustin.com   
 

Thank you for your contributions!! 

In this issue you will find a great article from our own SVALA President, 
Ken Sockolov, regarding managing our law firms through the changing 
economy.  We gave him a little extra space than he usually takes in his 
President’s Message.  Ken’s insight is worth the extra space – please be 
sure to read his article. 
 
Also included in this issue is a fairly lengthy article regarding law firm 
mergers.  In this economy it is important to have as much information as 
possible so we are prepared for potential changes in the law firm 
landscape. 
 
The Editor has also written a light-hearted article to help keep your mind 
off all this doom and gloom of economic talk.  An amusing look at the 
daily routine of an office administrator will hopefully help you forget for a 
moment any worries you may have. 
 
Please also enjoy the pictures from our fun holiday party!  Many thanks to 

Michele Tracy and Kathy Davidson-Brown for a successful and enjoyable party. 
 
Mark your calendars for the March 11 Managing Partner Event.  Vicki Gordon has a great speaker 
lined up for us.  Please see more information about this event on page 21. 
 
Enjoy the issue and remember – there is a contest buried in here somewhere!  First person to 
answer correctly wins a $25 gift certificate. 

Trish Hughes Kreis 
Murphy Austin 

Adams Schoenfeld 
LLP 
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ALA Currents is a subscription-based 
management news service provided exclusively 
for members of the Association of Legal 
Administrators. Delivered to you via e-mail 
directly to your desktop or from Members 
Only in www.alanet.org, ALA Currents provides 
the most timely information in the marketplace 
pertaining to legal management. 
 

http://www.cort.com
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SACRAMENTO VALLEY ASSOCIATION OF LEGAL 
ADMINISTRATORS 

2008-2009 BOARD MEETING SCHEDULE 
 

 All SVALA members are welcome to attend.  Meetings will be held at 
Boutin Gibson, et al. at 555 Capitol Mall, Suite 1500 and will begin promptly at 5:30 
p.m.  Please RSVP to Jeaninne Jenna-Budowich at jbudowich@aklandlaw.com 
before attending.  
 

 
Thursday, February 12, 2009 

 
           March Joint Meeting TBA 
 

 
 
 
 

Conditions are never just 
right. People who delay 

action until all factors are 
favorable are the kind 

who do nothing. 
 

-William Feather  

http://www.sacplacement.com
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1. Our Chapter does not have a formal “opt out” policy for emails sent to all Chapter 
members.  If you find the volume of Chapter emails too cumbersome, please email the Chapter’s 
current president and send a group email to all members that you wish to be removed from the 
email distribution list.  If you continue to receive these unwanted emails, please send a message 
directly to the member who has not yet deleted you from their email distribution list.   
 
2. The Board is encouraging all members to only use the “reply” feature as opposed to the 
“reply to all” when directing your email to only one member.   
 
3. If your firm is offering a program that might be of interest to others in the Chapter, please 
check with the Board prior to sending a group email.   
 
4. If you are sending a query to gather information from numerous law firms, if possible, 
please offer to compile the results of the email responses for the rest of the Chapter members.  
For example, if a member sends an inquiry email asking all of us if we plan to close our office for 
a particular holiday, you would reply to the sender only.  The sender would tally the replies and 
send an email to the members with the final results.     
 
5. Finally, please visit the Chapter’s website to download the member directory and check 
your email distribution list against the current member directory.   

 
If each of you could follow these guidelines, it will be greatly appreciated by all members.   

 
ALA:  CHAPTER EMAIL GUIDELINES 

Quiz Time:   
 

Where will The Extraordinary Law Firm 
Conference be held this year? 

 
 First person to email the Editor the 

correct answer wins a prize! 
 

thkreis@murphyaustin.com  
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 Ah, Kansas.  Such a slower pace, so relaxed (except during a tornado or a football game), 
so different than our fast-paced California cities.  I’m guessing anyway; I actually grew up in 
Nebraska but Kansas is very similar and there isn’t a movie quote that fit with my story that has 
Nebraska in it.  Humor me. 
 
 So what are we so busy doing?  We may all work for different firms – large, small and in-
between but we are all doing the same things, aren’t we?  What is the typical day like?   
 
 A stop at Starbucks, of course.  One needs a shot of caffeine to help get us through the 
most mild of days at a law firm.  A quick glance at our PDA while waiting in line with all the other 
coffee junkies to get an idea of what the day has in store for us.  Hmm, a few hundred spam 
messages.  Obviously, my IT guy is going to be busy today. 
 
 A decent commute this morning; only one accident and I wasn’t involved.  So far, the day 
has possibilities.  A slow down while drivers ahead decide they need to examine the accident scene 
so they can describe it in detail later in their day to anyone who will listen.  Might as well check the 
PDA again while we’re stopped.  Oh, right.  The flashing red lights in my rear view mirror remind 
me about that new law – something about not reading emails or texting while driving.  I wonder if 
I can just slowly put down the PDA and the nice police officer will forget the whole thing.  Even 
better – he’s after someone else with a more serious infraction than mine apparently. 
 
 Finally, at the office.  No one is in my parking spot and the sun is shining.  I really like my 
chances at a good day today.   
 
 A quick good morning to the rumored-to-be-recently-engaged receptionist.  Has her smile 
always been that huge and . . . is it permanent?  Boy, young love makes people happy.   My mind 
wanders to her future – does she plan to continue working here?  Will she be taking an extended 
honeymoon and if so, who will cover the front desk?  Note to self: figure out back up coverage. 
And congratulate the receptionist.    
 
 Before making it to my office, I am informed about a toilet “situation” and the fact we 
have a depo going on. If we don’t fix it immediately, we’ll be sending clients and opposing counsel 
to the Mexican restaurant next door.  I lug all my possessions (laptop, files I took home to work 
on, purse and coffee) into the restroom. Those plungers were such a good investment.   
 
 Back toward my office.  A quick check of voicemails while logging onto the computer and 
unlocking all my desk drawers.  Tsk, tsk.  Only doing three things at once.  I’m not at the top of my 
game today!   Voicemail and email from my managing partner.  Guessing it’s not to tell me how 
much he appreciates my work and dedication to the firm.  Ah, yes.  He was the first to notice the 
toilet problem and he wanted to be sure I knew about it.  Well, at least it’s a problem already 
solved.   
 
 A review of my calendar reminds me of only two scheduled meetings today but three 
tomorrow.  A quick calculation of the prep work for the meetings and the post work after the 
meetings – looks like I’ll be working late today and tomorrow.  The boys at home won’t mind 
another night of pizza, will they?  Do teenage boys ever tire of pizza?   Don’t answer that; that’s 
too easy.   

I Have a Feeling We’re Not in Kansas Anymore . . . 
 

Trish Hughes Kreis 
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 The first unscheduled meeting of the day (with a very unhappy secretary) starts about the 
time the thought of pizza starts making me hungry (at 8:30 a.m.).  Really?  It’s only 8:30?   
 
 Talking that secretary out of immediately resigning turned out to be pretty darn easy.  She 
did have someone in her parking spot this morning (that depo is really starting to cause some 
problems) so got a rough start to her day.  That and her attorney sprung on her a last minute e-
filing planned for the day.  I really need to talk to that associate about the virtues of planning ahead 
and keeping one’s secretary happy.   
  
 A little bit of meeting prep and a fairly uneventful meeting.  One down, one to go.   
 
 More emails to review which tell me a couple of problems came up while I was in the 
meeting.  Let’s see, someone is too warm in their area and someone is freezing.  Let’s let the 
HVAC vendor figure that one out.  Someone else is reporting a smell in the kitchen.  Time for a 
fridge cleaning or running the garbage disposal because someone forgot to do so.  I’m betting on 
the fridge being the problem this time.   
 
 While resolving these issues and prepping for the next meeting, a partner frantically comes 
to my office to report a bird just flew into his window and dropped straight down.  Sounds like the 
poor thing didn’t survive (the bird, not the partner).  As it turns out, this visit isn’t just for 
“informational purposes.”  The partner is worried the bird landed in front of our building door 
since his window is two stories up from one of our entrances.  He would like me to immediately 
remove the bird from the pathway.  Sure, of course, I’ll take care of that right away.  I pick up dead 
birds all the time; that’s normal, right?  Is bird burial something I can add to my resume?  No?  
Okay, if I get bird flu the first person I’m visiting is a certain partner. . .  
 
 A lot of hand washing and a second meeting down and not much follow up needed (by me, 
anyway).  I may make it home in time to cook a real meal after all.  I can already hear the 
disappointment in my son’s voice.   
 
  One last thing today – my movers are here.  Nothing major, just a simple rotating of 
offices by four people.  Luckily, my movers respond well to my traffic cop role and take instruction 
easily.  Only one little glitch when one of the associates can’t decide how to arrange her furniture.  I 
asked her to create a plan before the movers arrived, didn’t I?  Yes because I have a copy of it right 
here.  My patient movers kindly respond to her change of plans a couple of times before I step in 
and have a private conference with her, settle on a plan and then bring the movers back in to 
execute it.   
  
 Oh, goodness.  It’s dark out already.  Well, the move is all done, I’m at a good stopping 
point and it’s not really very late but maybe I’ll be a nice mom and order pizza after all.   
 
 All in all, a pretty good day.  Well, for me, anyway – not so much for the bird.  
 
 
 And, just to be clear:  Go Huskers; not Jayhawks!   

I Have a Feeling We’re Not in Kansas Anymore . . . 
(continued) 

 
Trish Hughes Kreis 
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http://www.westernblue.com
http://www.jenkinsinsgroup.com
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http://www.extraordinarylawfirm.org
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Reprinted with permission from The GLA ALA Leadership Exchange, 
the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, August 2008 
 

LAW FIRM MARRIAGES: 
A BUSINESS OF LAW PRIMER 

 
Jan C. Christensen  

The collective ownership of a law firm might be described by a Webster’s definition of marriage as 
a “close union,” or in some cases, as a “marriage of convenience.” “Growing 0your own” partners 
or shareholders by hiring from law schools and promoting the best and brightest after several years 
of training has long been the staple of law firm growth. Growing a firm by purchasing a law 
practice was prohibited for decades until the California Bar granted approval in 1989 and the ABA 
abandoned its opposition in 1991. 
 
However, it has been the explosion of law firm mergers in the late 20th and in the 21st century that 
has produced the mammoth international law practices of today. Even in the struggling economy 
of 2008, law firms of all sizes continue to evaluate opportunities to expand their firms by seeking 
mergers or acquisitions to add practice areas, deepen their expertise in a specialty, or increase their 
geographic presence. 
 
Law firm leaders will find both similarities and differences when contemplating the legal, ethical, 
financial and human impact of a law practice purchase or merger. Not the least of issues to be 
considered in structuring either a merger or acquisition is the income tax implications. 
 
The federal and state income tax consequences to “C” or “S” corporations in either a merger or 
acquisition may also vary significantly from the tax impact to partnerships, limited liability 
partnership or other non-corporate business entities. 
 
(E.g. a 50% change in ownership of a partnership within a year would be deemed by the IRS as the dissolution of a 
partnership which could have adverse tax consequences for a partnership. Also, the tax code includes consequences for 
a “disguised sale” which occurs when a partner contributes property to a partnership (as in a merger) and then 
receives a distribution (other than a distribution of current income) from the partnership within two years.) 
 
These and other tax implications show the importance of including tax counsel in all phases of 
merger or acquisition evaluations. 
 
Business attorneys are well versed in the definition of due diligence as the process of examination 
of operations and the verification of material facts, and the vital role due diligence plays in the 
success of mergers and acquisitions in the corporate world. Certainly, due diligence is no less 
important in the process of evaluating merger or acquisition opportunities in the legal environment. 
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Reprinted with permission from The GLA ALA Leadership Exchange, 
the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, August 2008 
 

LAW FIRM MARRIAGES: 
A BUSINESS OF LAW PRIMER 

(continued) 
 

Jan C. Christensen  

Due diligence requires the disclosure of highly proprietary documentation and information by both 
parties in either an acquisition or merger. Prior to the exchange of any information or discussions 
between two firms, it is strongly recommended that the firms enter into a Confidentiality 
Agreement. 
 
Perhaps most importantly, law firms should have a compelling business reason to consider a 
merger or acquisition, such as increase attractiveness to clients and prospects or a desire to increase 
specialization, instead of jumping on the merger bandwagon and relying on any of the myths 
circulating about the advantages of acquisitions and mergers. 
 

MYTHS 
 

• More attorneys in a firm mean more profitability. 
 

• Combining two firms would reduce overhead costs because of economies of scale. 
 
• There is safety in numbers in a recessionary economy. 

 
 
ACQUISITION 
 
The California Bar Rule 2-300 regarding the sale of a law practice only permits the sale of an entire 
practice to one party, unlike the rules of the ABA and several states that allow the sale of part of a 
law practice. (Because the purchase of a law practice by an existing law firm includes both the 
assets and liabilities of the law practice, the professional liability insurance carriers of both the seller 
and purchaser should be consulted as a part of the feasibility investigations.) 
 
Ethics rules require that the sale of Work-in-Process (WIP) requires the consent of clients. Since 
clients have the right to employ counsel of their choice in the sale of firm, clients would also need 
to be provided timely written notice prior to the sale and purchase of a law firm. 
 
While sale of a law practice including the goodwill of the practice may be desirable for a retiring 
attorney or the estate of a deceased attorney, the acquiring firm would need to carefully evaluate 
the financial impact on current earnings of the added purchase price and other potential liabilities, 
as well as the accuracy of the value of the goodwill being acquired. 
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Reprinted with permission from The GLA ALA Leadership Exchange, 
the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, August 2008 
 

LAW FIRM MARRIAGES: 
A BUSINESS OF LAW PRIMER 

(continued) 
 

Jan C. Christensen  

In its broadest sense, “goodwill” is a very elusive concept but generally refers to an attorney’s or 
law firm’s reputation and ability to attract and retain clients. There are experts who make their 
living by evaluating and establishing the value of the “off balance sheet” goodwill of a business. 
Such a determination might fall in the range of the previous 3-5 years of earnings, but there are 
many variables that could impact the value. 
 
In an acquisition, there are several items to be carefully negotiated. Timing of payment of the 
purchase price can be a critical deal point. It is generally in an acquiring firm’s best interest for 
payments for goodwill come from future earnings generated by the acquired firm’s client base. 
Communication and visibility of the seller(s) can also play an important role in the success of an 
acquisition. In exchange for payment for “goodwill” by the acquiring firm, it is very helpful if a 
retiring law firm owner could be contractually obligated to provide services, without additional 
compensation, to facilitate the transition of transferred clients for a period of six to twelve months. 
 
MERGER 
 
There are five phases in any successful merger and, despite the number of law firm mergers in the 
United States during the past two decades, there are no standard timetables for completion of any 
of the stages. The stages are: 
 

1. Merger Strategy Assessment (What does the firm plan to gain from a merger 
strategy?) 

 
2. Merger Candidates Identification (Developing a merger candidate profile and 

identifying firms that match the profile.) 
 

3. Due Diligence Investigation (The exchange of confidential information and the 
development of merged firm pro forma, cultural exchanges and conflicts resolutions.)  

 
4. Deal Points Negotiations (From initial contact through merger presentation to both 

firm owners for approval, the open and frank communications.) 
 

5. Integration (An adjustment period of one to three years. A period of compromise and 
accommodation by all members of the combined firms of the changes brought by the 
merger.) 
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Reprinted with permission from The GLA ALA Leadership Exchange, 
the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, August 2008 
 

LAW FIRM MARRIAGES: 
A BUSINESS OF LAW PRIMER 

(continued) 
 

Jan C. Christensen  

There are no specific ABA or State Bar rules authorizing the merger of two law firms, so a merger 
is primarily governed by state contract and partnership law. Prior client authorization is not 
required for a merger since a merger presents less potential for disruption of existing attorney-
client relationships. Although, as a public relations and practical standpoint, clients should be 
advised of a merger and any resulting impact to their relationships as soon as possible. 
 
 
DEAL POINTS 
 

• Firm Name - (Is firm name a deal breaker? Will a change in firm name impact client 
loyalty of either firm?) 

 
• Partner Compensation – (How are current compensation plans similar and 

different? Will partner(s) in both firms be willing to work under one system?) 
 

(If both parties to a potential merger are unable to reach agreement on the above two issues, the parties 
should terminate further merger discussion.) 

 
• Clients – (Are there any conflicts of interest of existing clients? If yes, can they be 

resolved? Would there be any conflicts with current or future targeted prospects?) 
 

• Culture – (Are the attitudes and values of the two firms compatible? Are the 
employee benefits, timekeeper productivity requirements and quality of life 
commitments of the two firms similar?) 

 
• Governance – (Will a combined larger firm have managers with the skill to lead and 

manage a combined larger organization? Can the firms agree on management 
structure as well as specific leaders?) 

 
• Liabilities – (How will any existing unfunded partner retirement program impact 

current and future partners? To what extent will obsolescence and contractual 
liabilities impact future profitability?) 

 
• Profitability – (Do the two firms compare in comparable profitability? How would 

the combined firm profitability be impacted in a pro forma projection of years one 
through five? Does the pro forma profitability take into consideration loss of clients 
due to conflict of interest, loss of referral sources and loss of attorneys due to a 
merger?) 
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Reprinted with permission from The GLA ALA Leadership Exchange, 
the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, August 2008 
 

LAW FIRM MARRIAGES: 
A BUSINESS OF LAW PRIMER 

(continued) 
 

Jan C. Christensen  

• Technology – (Are existing systems comparable? What would be required in labor and 
hard cost to standardize systems? How would timekeeper productivity be impacted in 
any required standardization?) 

 
 
CONFIDENTIAL FIRM INFORMATION TO EXCHANGE 
 
Preservation of the confidentiality of the following information is of vital importance as is the 
accurate analysis and interpretation of the information: 
 

• Partnership agreement, articles of incorporation, buy-sell agreement, employment 
or shareholder agreements, indemnification agreements, compensation plan, etc. 

 
• 5-10 year strategic business plan 
 
• Budget and cash flow projection for 2008 
 
• List of all employees, positions held, dates of hire, salaries, overtime and bonus, if 

any, and job descriptions. 
 

• 5-year history of billable hours and billing rates by attorneys and paralegals. 
 

• Any partner criteria communicated to associates and terms and conditions of any 
non-equity partner or career associate agreements. 

 
• Partner/Shareholder information including CVs and 5-year history of 

compensation, fringe benefits and ownership percentage. 
 

• Year-end firm financial statements and tax returns for the past 5 years. 
 

• Aged lists of Accounts Receivables and Work-in-Process by Clients. 
 

• Copies of facilities, personal property leases and documentation of any other firm 
liabilities. 
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Reprinted with permission from The GLA ALA Leadership Exchange, 
the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, August 2008 
 

LAW FIRM MARRIAGES: 
A BUSINESS OF LAW PRIMER 

(continued) 
 

Jan C. Christensen  

• Current Employee Handbook, any procedural manuals and Summary Plan 
Descriptions of all employee benefit plans, including funded and unfunded 
retirement plans. 

 
• Copy of most recent professional liability insurance application and policy. 

 
• Summary of 3-year history of liability and other insurance coverage. 

 
• YTD 2008 Income Statement and Balance Sheet. 

 
• List of fees by originating attorneys and by clients for three to five years and the 

percentage of annual revenue each represents. 
 

• Information regarding any regulatory or civil claims during the past 5 to 10 years. 
 
• Detailed inventory of telephone equipment, other business equipment, computer 

software and hardware including date of purchase, version and cost of annual 
maintenance contracts. 

 
• Inventory of reference material including subscriptions and software including costs 

of annual updates. 
 
Note that the above lists are NOT all inclusive and are intended only as a starting point. 
 
THE HUMAN ELEMENT 
 
As we all know, CHANGE is very difficult for people inside or outside of the legal field, especially 
in smaller law firms which lack the need for significant process standardizations. The larger a firm 
becomes, both in geographic locations and in number of employees, the less opportunity there will 
be for the “lone wolf” individualist and the more change may be required in any merger. 
 
Typically, many changes, from new matter procedures to billing processes, will be required when a 
smaller firm joins a larger firm or as the number of timekeepers increase. It will also be very 
difficult to build loyalty to any combined firm when the employees are separated by distance. For 
the ED and Managing Partner this means a lot of non-billable “hand holding” time and potential 
economically costly employee turn-over. 
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At its best, a law firm is not just a business venture, but a business venture comprised of individuals 
who respect, trust and enjoy their associations with each other. These individuals will share 
common skills and values, and agree on both short-term and long-term objectives. While this 
definition may appear “Pollyannaish,” when achieved in combining law practices, partner, associate 
and staff departures are rarely seen and dissent over operations or compensation rarely occurs. 
 
 

For questions or comments please contact me 
at jan.c.christensen@gmail.com  

Or call me at 310-480-3774. 
 

The author is not an attorney and does not engage in rendering legal or 
tax counseling through this publication. No statement in this article should 

be interpreted as legal or tax advice. 

Reprinted with permission from The GLA ALA Leadership Exchange, 
the newsletter published by the Greater Los Angeles Chapter of the 

Association of Legal Administrators, August 2008 
 

LAW FIRM MARRIAGES: 
A BUSINESS OF LAW PRIMER 

(continued) 
 

Jan C. Christensen  

http://www.terrapintechnology.com
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Thursday, February 19, 2009 

TIME:   12:45 p.m. — 2:00 p.m. 

TOPIC:  Managing The Law Firm in the 21st Century 

SPEAKER:  Marcia Wasserman  
   Nossaman LLP 
 
LOCATION:  Casa Garden Restaurant, 2760 Sutterville Road  
 
 
 Marcia Wasserman serves as Nossaman’s Chief Operating Officer and has responsibility 
for the firm’s overall operations, including finance, information technology, human resources, 
library services, marketing, and facilities management.  She has 13 years of experience in 
management consulting to law firms and other privately held businesses.  In addition, she has 10 
years of experience as a law firm Executive Director and Director of Administration.  Most 
recently, she was President of Comprehensive Management Solutions, Inc.  Marcia will speak about 
the paradigm shift in the law firm business model and the need for leadership training and 
professional management in today’s law firms.   
 
 
 

Thursday, March 11, 2009 

TIME:   12:00 p.m.  
 
TOPIC:  MANAGING PARTNER EVENT 
 
SPEAKER:  Jeff Mangrum 
   SST Communications 
 
LOCATION:  Sutter Club, 1220 9th Street 
 
  Jeff Mangrum will speak on “The Hero’s Journey,” Driving Leadership and 
Professional Development.  The Hero’s Journey has been adapted into a six-step process: The Call 
to Adventure, Supernatural Aid, Crossing the First Threshold, The Trials, The Prize and The 
Return.  What can we benefit from this discovery? What Campbell tells us is that any time an 
individual is charged with accomplishing a difficult task, this is the process he or she must go 
through in order to achieve it. It is what makes sense to the human creature. (courtesy of 
SSTCommunications.com).  
 

 

 
UPCOMING EDUCATIONAL AND SOCIAL EVENTS 



RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 3 —  Page 22 

 

 

 
Educational Seminar:  Labor Law Update 

 

 Many thanks to Lisa Ryan of Cook Brown LLP for her informative seminar on recent labor 
law changes.  
 
 We also owe our thanks to the many vendors who sponsored the well attended event held 
at the Hyatt Regency in November.   
 

PLATINUM 
 

Pacific Storage 
Sierra Office Supply  

 
GOLD 

 
Gallaway Commercial 

Jenkins Insurance Group 
Western Blue  

 
SILVER 

 
Sacramento Placement Services 

Terrapin Technology Group, Inc. 
 

BRONZE 
 

Cort Furniture 
Inland Business Systems 
Ray Morgan Company 
    

OTHER 
   

Encompass 
Innovative Computing Systems 
     

 
PREVIOUS EDUCATIONAL AND SOCIAL EVENTS 
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HOLIDAY LUNCHEON 

 
  
 We owe our thanks to the following vendors who sponsored the festive event held at the 
Esquire Grill in December.   

 
Sacramento Placement Services 

Caltronics 
 
 Many thanks to all of you for donating to the Toys for Tots program!  Many, many children 
benefited from your generosity!  Our hearts also go out to the US Marines for allowing two of their 
finest young men to collect all of our donations and for spending some time with us during the 
lunch.   

 
PREVIOUS EDUCATIONAL AND SOCIAL EVENTS 
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http://www.pacificstorage.com
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Everything that irritates us about 
others can lead us to an 

understanding of ourselves. 
 

-Carl Jung  
 

 
 

Miracles sometimes occur, but one 
has to work terribly hard for them. 

 
-Chaim Weizmann  
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The legal profession and business must adhere to high ethical standards to maintain public trust. 
This ALA Code of Professional Ethics sets forth guidelines or standards for the ethical 
administration of legal practices — private firms, legal clinics, corporate legal departments, 
governmental agencies and the courts. 
 
Legal administrators at all levels must become familiar with these standards and incorporate them 
into their everyday performance. They also should study and comply with all ethical guidelines of 
bar associations and law societies which apply in their own jurisdictions. Furthermore, they must 
take the lead in communicating relevant standards to staff personnel who may be less familiar than 
lawyers with the ethical guidelines of bar associations and law societies, and in communicating 
appropriate policies and procedures to lawyers. 
 
Principles and Rules of Conduct 
 
Honesty 
 
The professional legal administrator shall:  
 
• Be open and honest in all relationships with attorneys, employees and others.  
• Never compromise the reputation or good of the legal practice by dishonest or illegal 
behavior.  
 
Integrity 
 
The professional legal administrator shall:  
 
• Avoid actual or apparent conflicts of interest. Advise all appropriate parties of any potential 
conflicts. 
• Never engage in activities that would prejudice the ethical performance of job responsibilities. 
• Refuse any gift, favor or hospitality that would influence or appear to influence actions, unless 
such item is fully disclosed to and approved by management. 
• Never solicit or accept any personal or family fee, commission, gift, gratuity, discount or loan 
for performing job duties or providing services to existing or potential clients. 
• Pursue and promote fair and equitable employment practices and oppose discrimination which 
is based upon gender, age, race, religious creed, national origin, sexual orientation, physical 
disability, marital, parental or veteran status. 
• Endeavor to foster a work environment founded on respect and dignity and free of sexual  
harassment. 
 
 
 

 
ALA CODE OF PROFESSIONAL ETHICS 
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Objectivity 
 
The professional legal administrator shall:  
 
• Communicate all information fairly and objectively. 
• Fully disclose all known information that would be material to a particular management or 
financial decision. 
• Fully disclose all relevant information required for an intended user to understand  
management reports, employee communications, business recommendations and comments. 
 
Competence 
 
The professional legal administrator shall:  
 
• Maintain an appropriate level of professional competence and enhance existing skills through 
ongoing professional education programs, peer group associations and self training. 
• Recognize and communicate professional limitations or other constraints that would preclude 
responsible judgment or successful performance of an activity. 
• Ensure that delegated tasks are responsibly assigned and competently performed. 
Make every effort to ensure that subordinates have necessary skills and levels of competence. 
 
Independence 
 
The professional legal administrator shall:  
 
• Ensure that all personal political activities are separated from the legal practice. 
• Never make investments which would benefit from inside knowledge of the legal practice or 
its clients. 
• Exercise prudence and restraint in personal financial affairs, including speculative investment  
and margin accounts, in order to avoid debts and other financial obligations which could 
compromise independence and professional judgment. 
 
 
 
 
 
 
 
 
 
 
 

 
ALA CODE OF PROFESSIONAL ETHICS 

(continued) 

Everything works out in the end. If it hasn't worked out, it's 
not the end. 

 
-Unknown  
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Professional Responsibility 
 
The professional legal administrator shall:  
 
• Promulgate a positive image of the legal practice to its clients and potential clients; attorneys 
and staff personnel; bankers, consultants and vendors; the press; governmental agencies; the legal 
community; and all other relevant audiences. 
• Exercise reasonable diligence in gathering business data and information from internal and  
external sources and in reporting that information in a manner which facilitates informed decision-
making. 
 
Confidentiality 
 
The professional legal administrator shall:  
 
• Never disclose confidential information acquired in the course of employment, whether or not 
still employed by that legal practice, except when legally obligated to do so. 
• Inform subordinates that confidentiality of information acquired in the course of their work is 
essential, and monitor their activities to ensure that confidentiality is maintained. 
• Ensure that all confidential and proprietary information acquired in the course of duty is used  
solely for legal practice purposes, is not provided to unauthorized persons, and is not used for the 
purpose of furthering a private interest or making a personal profit. 
 
Service 
 
The professional legal administrator shall:  
 
• Perform business duties in good faith in a manner believed to be in the best interests of the 
legal practice. 
• Perform duties only within assigned authority. 
• Accomplish assigned tasks in a timely manner. 
• Promote and monitor guidelines for practice development and marketing activities to ensure  
that those activities are appropriate for the legal practice and conform with applicable professional 
guidelines. 
 
(Adopted April 1991) 
 

 
ALA CODE OF PROFESSIONAL ETHICS 

(continued) 
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MEMBER CHANGES 
Changes are in BOLD 

Camilla Arnds 
DOWNEY BRAND 
621 Capitol Mall, 18th Floor 
Sacramento, CA  95814 
Telephone: (916) 444-1000 
Facsimile: (916) 520-5747 
E-mail: carnds@DowneyBrand.com  
Managing Partner: Jeff Koewler 
 

Congratulations, Camilla, on your new 
position! 

Amber Santos 
Business Manager 
SALEM & GREEN, A PROFESSIONAL 
CORPORATION 
3604 Fair Oaks Blvd., Suite 200 
Sacramento, CA  95864 
Telephone: (916) 563-1818 
Facsimile: (916) 922-4788 
E-mail: asantos@SalemGreen.com  
Managing Partner: Julie Green 
 

Congratulations on your new position, 
Amber! 

Bethany Riojas CPA 
Senior Accountant 
MCDONOUGH HOLLAND & ALLEN PC 
555 Capitol Mall, 9th Floor 
Sacramento, CA  95814-4692 
Telephone: (916) 444-3900 
Facsimile: (916) 444-8334 
E-mail: briojas@mhalaw.com  
Managing Shareholder: Edward J. Quinn, Jr. 
 

Congratulations to Bethany Riojas, nee 
Smith, on her nuptials in September!  

 
 
 
 

Know someone interested in joining SVALA?  
Have you moved??  Please notify our 
Membership Chair, Jessica Miller at 

miller@sweeney-greene.com  

Pain is inevitable.  Suffering is 
optional. 

 
M. Kathleen Casey 

http://www.ibs-team.com


RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 3 —  Page 31 

 

 

 
MISSION 
 
The Association of Legal Administrators’ (ALA) mission is to: 
 
• Promote and enhance the competence and professionalism of all members of the legal    
      management team; 
• Improve the quality of management in law firms and other legal service organizations; and 
• Represent professional legal management and managers to the legal community and to the  
      community at large. 
 
 
GOALS 
 
The Association of Legal Administrators’ (ALA) goal is to: 
 
• Develop and deliver programs and products that will provide high-quality, competency-based   
      education to members of the legal management team. 
• Improve and strengthen the flow of information to and from the members. 
• Enhance the services and benefits available to members. 
• Increase the visibility and credibility of the Association of Legal Administrators and its  
      members in the legal community through effective marketing and communications, and  
      through partnering efforts with the bar and other law-related associations. 
• Retain and recruit members from all components of the legal management team. 
• Maintain the Association’s strong economic base. 
• Increase diversity in the Association, in the legal management community and in all legal  
      service organizations. 
• Promote and continue an organizational structure which clearly and effectively allocates the  
      policy and operational roles and responsibilities of volunteers and staff through Governance  
      Policies that ensure that organizational resources are best-used to achieve the Association’s  
      Mission and Goals. 

 
ALA:  MISSION AND GOALS 

Do all the good you can, in all the ways you can, as 
long as ever you can. 

 
-John Wesley  
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BOARD MEETING MINUTES SUMMARY 

Minutes of Board Meeting October 9, 2008 
 
PRESIDENT’S REPORT AND ANNOUNCEMENTS: Ken Sockolov (not in attendance) Message 
from Ken:  Craig has requested that he has advance notice when a check is needed.  Please remember to 
follow the policy for bulk e-mail messages sent out. 
 
DIRECTOR AT LARGE:  Joelle Stone -  Joelle handed out the Salary Survey Status report which shows 
who ordered the survey.  She has the invoice from Jeff Borne which shows a lower price compared to last 
year.  This invoice will be passed on to Craig for payment. 
 
MEMBERSHIP:  Jessica Miller – (not in attendance) – Nothing submitted. 
 
PROGRAMS/EDUCATION:  Kathy Davidson-Brown – Kathy is working on increasing attendance at 
the luncheons and has a speaker, Alex Hardgrave for the October luncheon. 
 
NEWSLETTER:  Trish Hughes Kreis – The deadline has passed for the next newsletter.  The publish 
date is set for October 22, 2008.  A request was made to add our announcement for the Holiday Party into 
the next newsletter.  Pacific Storage is the Vendor Spotlight.  Trish is reviewing the Presidents’ Award to 
make sure she is meeting the requirements. 
 
WEBSITE DEVELOPMENT:  Cindy Harris – Cindy submitted a memorandum showing the judges’ 
comments for the 2007 award submitted for the website.  This year SVALA only updated the website with 
regards to the vendors.  The Board may wish to consider budgeting for next year website improvements.  
The board suggested considering a commitment to making the website a priority next year.  Cindy has 
declined to submit for the President’s Award, because of the minor changes to our website in 2008.  A 
review of the website requires an update for the new speaker.  Cindy will review and update. 
 
COMMUNITY CHALLENGE:  Julie Juarez - CCW is this weekend!  Everything is in order and ready to 
go.  Numerous items have been donated, and Julie will be going to Abbott & Kindermann on Friday to pick 
up everything in the storage facility that has been donated.  Julie has the t-shirts for all volunteers to wear on 
Saturday.  Julie will be attending the WEAVE Gala Dinner.  All funds received by contributors will be 
presented on Saturday to WEAVE. Julie will be submitting the paperwork to nominate SVALA for the 
Visibility - President’s Award. 
 
MANAGING PARTNER EVENT: Vicki Gordon was not in attendance. – Vicki did send a note 
detailing the fee for the MPE speaker, Jeff Mangrum. 
 
VENDOR RELATIONS: Michele Tracy (not in attendance) – Michele will submit for an award for the 
Vendor Partners.  Michele assisted Kathy in getting the speaker for the next luncheon. 
 
TREASURER: Craig Price was not in attendance – Craig did provide the Financial Statements for month-
end September 30, 2008.   Motion to approve financial report approved. 
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BOARD MEETING MINUTES SUMMARY 

 
Minutes of Board Meeting October 9, 2008 (continued) 

 
NEW BUSINESS: 
 
Nominating Committee – Camilla will be in charge of the Nominating Committee.  Jeaninne volunteered to 
serve on the nominating committee and assist Camilla, Cindy will backup if needed. 
 
Camilla will familiarize herself with the By-Laws and reach out if she has any questions. 
 
Ken is asking for all the Board Members to make suggestions for new Board Members next year. 
 

 
Minutes of Board Meeting November 13, 2008  

 
PRESIDENT’S REPORT AND ANNOUNCEMENTS – Ken Sockolov -  Nothing at this time. 
 
DIRECTOR AT LARGE – Joelle Stone –  Nothing at this time. 
 
MEMBERSHIP –   Jessica Miller –  SVALA has two (2) new members, and a total of 101 members. 
Suggestion was made to send out an updated e-mail membership list. It was thought that sending out the list 
would not help those who don’t keep their list up to date.  Jessica does send all updates to membership as 
they occur.     
 
PROGRAMS & EDUCATION – Kathy Davidson-Brown –  We have 39 people signed up (33 members 
and 6 guests) for the Labor Law Breakfast on November 20, 2008.  Seven vendors are signed up.  The Hyatt 
is working with Kathy and doing a great job.  Holiday Party is Friday, December 5, 2008.  Discussions were 
held regarding different ideas on donations of children’s gifts, raffle prizes, etc.  
 
NEWSLETTER –  Trish Hughes Kreis – The next deadline for the newsletter is December 15th.  Trish 
asked for suggestions for a vendor spotlight for the next Newsletter. 
 
WEBSITE DEVELOPMENT – Cindy Harris - Nothing to Report. 
 
COMMUNITY CHALLENGE WEEKEND (CCW) – Julie Juarez - Everything is completed and 
submitted to Headquarters regarding the Community Challenge Weekend for WEAVE.  Julie is working on 
the Visibility Award. 
 
MANAGING PARTNERS EVENT- Vicki Gordon  - Not in attendance. 
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BOARD MEETING MINUTES SUMMARY 

 
Minutes of Board Meeting November 13, 2008 (continued) 

 
VENDOR RELATIONS ISSUES -  Michele Tracy  -  Notification should be sent out to all vendors in 
January regarding our 2009 sponsorship program.  Discussions were had regarding increasing the vendor 
sponsorship in 2009, or adding a few more sponsors.  Suggestions were made which included signing up 
more vendors/partners at the Platinum and Gold Levels and decreasing the lower level sponsorships; 
increasing membership dues and eliminating the charge of the monthly luncheons.  These topics will be 
tabled and discussed at the December board meeting. 
 
Jessica brought in a “Thank You” sign showing all sponsor’s names.  Kathy requested $300 to make a sign 
showing who SVALA is and a list of sponsors.  Board approved request. 
 
TREASURER - Craig Price – Not in attendance;  Craig sent the October Financial Reports which will be 
reviewed at the December Board meeting. 
 
OLD BUSINESS: 
 
Nominating Committee Update:  Camilla Arnds -  Jeaninne Jenna-Budowich, Lindsey Staples and Camilla 
attended the first meeting.  Cindy Broughton was unable to attend.   The Committee will be working on 
recruiting one more committee member to help out.   
 
NEW BUSINESS: 
 
1. Dues for 2009 to be discussed at future meeting.   
2. Time in Service Awards - The Board agreed that more discussion was needed on this topic and tabled it 

until the next board meeting.    
3. Cristo Rey Work Study Program information was sent to the board for review.  Ken will send response. 
4. Kathy Davidson Brown suggested Cross pens to be handed out with the SVALA logo on it.  No 

marketing budget at this time, but will be tabled for next year.  

 
Minutes of Board Meeting December 11, 2008  

 
PRESIDENT’S REPORT AND ANNOUNCEMENTS – Ken Sockolov -  Great Christmas Lunch.   
 
DIRECTOR AT LARGE – Joelle Stone –  Not in attendance. 
 
MEMBERSHIP –   Jessica Miller –  Jessica updated the Board on non-active members with Headquarters.  
Jessica will e-mail non-active members to see if they still want to be involved with SVALA. 
 
PROGRAMS & EDUCATION – Kathy Davidson-Brown –  Kathy handed out the budget from the 
holiday luncheon for the Boards’ review.  The location and time for the January & February luncheons will 
be at Casa Garden @ 1:00.  January speaker will be Donna Gary with Business Management Specialist.  Ms. 
Gary will speak about Billing Management and Cash Flow issues.   
 



RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 3 —  Page 35 

 

 

 
BOARD MEETING MINUTES SUMMARY 

Minutes of Board Meeting December 11, 2008 (continued) 
 
Kathy discussed the possibility of redefining the “Programs & Education” job position and breaking it 
down into 2 separate roles.  One committee member would be in charge of all “key events,” and the second 
member would be in charge of the monthly luncheons. The Board discussed this topic with more 
suggestions made, and Jessica volunteered to do a breakdown of the job description for this position and 
present and the next Board meeting.     
 
NEWSLETTER –  Trish Hughes Kreis – Not in attendance -  Trish notified Ken previous to the Board 
meeting that the Newsletter will go out on January 15, 2009.    
 
WEBSITE DEVELOPMENT – Cindy Harris -  Nothing at this time. 
 
COMMUNITY CHALLENGE WEEKEND (CCW) – Julie Juarez – Julie is in the process of preparing 
the paperwork for submission of the CCW event to ALA for the Visibility Award which is due on January 
13, 2009.  
 
MANAGING PARTNERS EVENT- Vicki Gordon  - Not in attendance – Vicki passed on information 
regarding the speaker, Jeff Mangram for the MPE, and will be receiving the contract for his services.   The 
tentative date of the Managing Partners Event is March 11, 2009.  Jessica will call and confirm with the 
Sutter Club of this date.   
 
VENDOR RELATIONS ISSUES -  Michele Tracy - Michele e-mailed the Board a report on the vendors.  
Michele is keeping track of all interested vendors for the SVALA for 2009.  The possibilities of adding more 
value to the upper levels of sponsorship were discussed.  Need to review the pricing of the vendor 
sponsorship and how we can get more involvement from sponsors.  Website only shows Gold and Platinum 
sponsors, and there is room for one more sponsor to be added for the website.  Suggestions were made to 
add one more Platinum Sponsor.  Michelle suggested something to be put at the tables that show 
information of each sponsor/vendor.  Pending any problems we cannot work around, Ken suggested 
adding a vendor to the website.  Michelle asked for approval from the Board to send out a letter to all 
vendors for the 2009 Vendor Sponsorship, all Board Members motioned and approved. 
 
TREASURER - Craig Price –  After Board Members reviewed the October Financial Statements via e-
mail, which were approved.  Craig handed out and reviewed with the Board the November 30, 2008 
Financial Statements which were also approved.  Craig submitted the request for the extension of the tax 
return to February 2009. 
 
OLD BUSINESS: 
 
Nominating Committee Update:  Camilla Arnds -  Not in attendance:  Jeaninne discussed with the Board a 
brief rundown on where the committee was on enlisting new Committee and Board Member nominees.  
Nominating committee will have the slate ready for the next board meeting 
Alumni Members – Ken asked the Board Members to pass on any suggestions of names for this category to 
him. 
President’s Award of Excellence -  Jessica informed the Board that SVALA does qualify for the Recruitment 
and Retention category.  



RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter, Vol. XVIII, No. 3 —  Page 36 

 

 
 

BOARD MEETING MINUTES SUMMARY 

Minutes of Board Meeting December 11, 2008 (continued) 
 
NEW BUSINESS: 
 
1. Dues for 2009 – Discussions about increasing attendance to monthly functions by rolling luncheons  
into the dues for 2009.    
2.   Other suggestions were to lower the cost of the luncheons and then have association subsidize the cost. 
Ken suggested that a committee be formed to review and come back in January to review this topic.  Craig, 
Jessica and Michelle volunteered for the committee.   
3.   Time in Service Awards –This topic to be taken up next year. 

http://www.gallawaycommercial.com
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February 
 

February 12, 2009   
 

SVALA Board Meeting 
 

Time:        5:30 p.m. 
Location:  Boutin Gibson, et al.  

 
 

February 18, 2009  
 

ALA Webinar 
 

Time:        11:00 a.m. — 1:00 p.m. 
 
Topic:       Leaves of Absence: It’s a Spaghetti                     
                 Maze 
 
Speakers:  Keith J. Harrison 
                 Martha B. Youngblood 
 
 

February 19, 2009 
 

SVALA Luncheon 
 

Time:        12:45 p.m. — 2:00 p.m. 
 
Topic:       Managing the Law Firm in the 21st                          
                 Century 
 
Speaker:    Marcia Wasserman 
                  Nossaman LLP 
 
Location:  Casa Garden Restaurant 
                 2760 Sutterville Road 
 

February 19 — 21, 2009 
 

Extraordinary Law Firm Conference 
Location:  Carefree, Arizona 

March 
 

March 2009   
 

Joint SVALA Board Meeting 
 

Time:        TBD 
Location:  Boutin Gibson, et al.  

 
 

March 11, 2009 
 

Managing Partner Event 
 

Time:        12:00 p.m. 
 
Topic:        The Hero’s Journey 
 
Speaker:     Jeff Mangrum 
                  SST Communications  
 
Location:   Sutter Club 
                   1220 9th Street 
 

 
March 15, 2009 

 
Deadline for Spring Newsletter Submissions!  

 
 
 
 

MARK YOUR CALENDARS! 
 

ALA’s 38th Annual Educational Conference 
and Exposition 

May 18 — 21, 2009 
New Orleans 

 
CALENDAR HIGHLIGHTS 


