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President’s Message

“If you do what you have always done, you 
will get what you have always got.”

I recently came upon this quote and felt that it 
carried a very important message for me and 
hope that it makes each of you stop and think 
about how and what you do. Each of us may 
get a different message from the quote, but it 
may cause all of us to change some aspect of 
our lives.

My reaction upon reading the quote was 
that I should review not only my actions 

at work and home, but also how I might incorporate this into my 
chapter management philosophy. The things that came out of 
that introspection were two fold – one was to keep an open mind 
about all suggestions from the membership regarding chapter 
operations and secondly, to attempt to involve all of you in some 
aspect of your chapter.

I am cognizant of differences in people’s responsibilities, desires and 
priorities. Given that we all may have differing views of how to use 
what I will refer to as discretionary time, I know that not all of us 
will be able to devote equal amounts of time to chapter functions. 
Yet I have the belief – strongly held – that your participation in some 
aspect of our activities will provide you benefi ts which signifi cantly 
outweigh the commitment of time. To me, the most signifi cant 
benefi t of involvement is the feeling of belonging. Secondly, the peer 
network you develop will provide benefi t when you are trying to 
develop policies and procedures for various fi rm operations, selecting 
the best software/hardware for your operation, or just want to discuss 
operational issues that arise.

Answer “Yes” when you are asked – or volunteer – to participate. You 
have the capability or you wouldn’t be in the position you are. Make 
a commitment to become a part of the operation of your chapter 
this year – for one hour or fi fty. I am positive it will be a win-win 
opportunity and it will be an action you will not regret.
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Association of Legal Administrators

Mission Statement

The Association of Legal Administrators’ mission is to:

1) improve the quality of management in legal services organizations;

2) promote and enhance the competence and professionalism of legal 

administrators and all members of the management team; and 

3) represent professional legal management and managers to the legal 

community and to the community at large.

LETTER FROM YOUR EDITORS

By: Trish Hughes Kreis

 It is June already! How many graduations did you attend this year? 
Who has children ending their high school years and starting college? This 
past month I congratulated our neighbors on their new beautiful baby boy 
and watched my daughter and step-daughter walk across a stage to get their 
8th grade diplomas. It is so cliché that “they grow up so fast” but it’s cliché 
because it’s true!

Think about all the choices we make as adults but also as we grew 
up. Should I study or goof off? Do I go out with my friends or go visit my 
grandmother? Do I want to play basketball or soccer? Where do I want to go 
to high school? College? 

 This issue of the River City Review is about choices. Larry was 
chosen to be our president this year and he is asking us to make a choice to 
donate our time to this organization. Sometimes, we cannot make the choice 
that we would like – at least not now. Life is messy, certainly not perfect. 
And, no it isn’t fair either – didn’t your mom ever tell you that? Yes, it would 
be great if we were in a place to donate hours and hours of our time to this 
organization or any other worthy organization, but sometimes we can only 
donate an hour here or there. Sometimes, we can’t even spare a moment 
because we are taking care of a sick parent or helping a teenager through a 
difficult coming of age, helping a friend through a mental illness crisis or 
trying to find ourselves a job after being “downsized.” That’s okay. Don’t 
worry about donating the “perfect” amount of time. Any amount that you can 
donate will do and if you have to wait a month or two or twelve, then wait. 

 Francine Ward reminded me recently to take care with my choices. 
She was at the 32nd Annual ALA Educational Conference and Expo in San 
Diego and was the session speaker of “Esteemable Acts: Parts 1 – 3.” I 
actually intended to stay for one session, but stayed the whole day. Ms. Ward 
was extremely motivating and spoke of her life choices – both good and bad. 
Once she was able to “walk through the fear” she accomplished more than she 
ever dreamed (and she’s still young!). I cannot possibly express to you what a 
profound effect Ms. Ward had on my soul. Believe me, I was not the only one 
who walked out of her sessions inspired and ready to make the best possible 
choices for myself personally and professionally. I highly recommend her 
book Esteemable Acts and if you ever have an opportunity – a choice – to hear 
her speak, take it. 

 Make your choices with gusto and leave the side of guilt out of it. We 
hope you enjoy this issue.
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River City Review Article Submission Deadlines

Don’t let time slip away from you! Any articles, advertising or other requests to be included in our quarterly 

Newsletter must be provided to one of your newsletter co-chairs no later than:

 

 Fall 2003 August 18, 2003 

 Winter 2003 November 24, 2003 

 Spring 2004 March 22, 2004

All submissions must be provided via e-mail or on a 3.5˝ diskette in the following formats: for text, any version of

Microsoft Word or pdf format; for photos or other graphical artwork, jpeg format or camera-ready quality originals 

in black and white. Any questions? Please feel free to contact one of the following newsletter co-chairs:

Lynnee Walker Trish Hughes Kreis Joelle Stone

(916) 441-2430 (916) 446-2300 (916) 446-2300

lwalker@wilkefl eury.com thkreis@murphyaustin.com jstone@murphyaustin.com 

The Editors thank you in advance for your involvement!!

West Coast Sales & Service 

Business Software Just For Law Firms 

Juris West Coast Sales & Service  

3240 Lone Tree Way 
Suite 200 
Antioch, California 94509 

925-754-1675 
Fax # 925-754-1075 
E-Mail: info@JurisWestCoast.com 
WebSite: www.Juris.com or www.JurisWestCoast.com 

Juris West Coast Sales & Service is a Division of Amicus Legal Management Systems, Inc, an independent Authorized Dealer for Juris software.

We make your job easier… 

and the firm more profitable. 

A law firm’s billing and accounting system should make the job easier not harder! That’s where Juris® comes 

in. It eliminates the bottlenecks and shortens the workweek. Juris speeds up client payments and improves 

control over time and expenses. It all adds up to partner/shareholder profits and cash flow. Juris includes 

paperless time slips, billing, accounts receivable, management reporting, general ledger, financial reporting, 

trust accounting, accounts payable/check writing, bank reconciliation and conflict search. 

Juris  Upper Midwest Sales & Service is your local source for Juris Law Office Business Software.  With 

years of experience training and supporting Juris software in scores of firms locally, you can Count On Us for 

all of your Juris Law Office Business Software needs. 
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Esquire Deposition Services, America’s
largest and most respected court reporting
company, delivers the quality that comes
only from accomplished experience and a
culture of excellence. On time. Every time.
In California and nationwide.

You have a court reporting 
“Pro” you can rely on.

Relax!

1801 “I” Street, 1st Floor
Sacramento, CA 95814

916-448-0505 • Fax 916-448-8726

• Certified Court Reporters

• Secure Electronic
Transcript Delivery

• Video Services

• Nationwide Scheduling

• Interactive Realtime Reporting

• Compressed
Transcript/Word Indexing

• Document Retrieval

• Internet-ready
Conference Room

• Transcripts on Disk

• Litigation Support
Services

• Video Conferencing

Schedule service with us online at www.esquiredeposition.com

Esquire Deposition Services, LLC, is a subsidiary of The Hobart West Group, Inc. The       logo is a registered trademark 
of The Hobart West Group, Inc. ©Esquire Deposition Services 2002. All rights reserved. Printed in the USA.
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Annual Conference Review

By: Larry Hartmann

The beautiful city of San Diego was the site of the 2003 Annual ALA Conference. The weather was

great and conducive to the lengthy walks from the hotel to the convention center.

Thirteen members of the Sacramento Valley ALA, along with 1500 plus ALA members from the U.S.

and several foreign countries, attended this year’s conference.

The Welcome Reception on Sunday evening allowed attendees to renew existing relationships and

to develop new friendships. 

The opening session keynote speaker – Mark Victor Hanson, author of “Chicken Soup For The Soul”

– initiated the conference. What followed was more than three days of educational sessions covering a

wide variety of issues related to law fi rm operations and the people responsible for those operations. 

Visits to the extensive vendor exhibits provided attendees insight to products and services related to law 

fi rm operations.

It is impossible to attend all of the concurrent educational sessions. Those that I was able to attend

were uniformly excellent – presenters who provided excellent handouts and knew their subject matter 

were able to convey the information to those attending each session. Though my experience may not 

be typical, comments from other attendees appeared to reinforce my positive feeling about the sessions.

The 2004 conference will be held in May in the historic city of Philadelphia.
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Managing Partners Dinner

March 19, 2003

By: Trish Hughes Kreis

The Spring 2003 Managing Partners Dinner was a memorable night in more ways than one. The impending

war with Iraq weighed heavily on everyone’s hearts and in fact news of the start of the bombing campaign 

came to us midway through this Wednesday evening event. It was pouring rain in our area heightening the 

damp, dreary mood people were in due to the uncertainty of the war and the worry about our soldiers and 

others directly involved. However, in spite of this very serious world event, the SVALA Managing Partners 

Dinner went ahead as scheduled just as it should have.

Our speaker was Lou Heckler and it must have been challenging for him to keep his own focus much

less keep all of us laughing throughout the evening. He did keep his focus, we did laugh and in fact, enjoyed 

story after story of success through unexpected paths. I found that his topic of “Secrets of Peak Performers” 

to be inspiring and invigorating. If you weren’t at this event, you missed a wonderful story of a successful 

hardware store turned bakery. Yes, I said bakery! Power tools and muffi ns? You really had to be there to 

have it all make sense. This was just one example of how an employer listened to a young employee with an 

innovative idea and found even greater success.

A few administrators in the audience had the opportunity to hear Mr. Heckler speak at a past ALA

conference so this was a double treat for them. Mr. Heckler was amusing, informative and inspiring, 

delightfully sharing his philosophy for success with all the administrators, managing partners and vendors

in attendance. 

Maureen Henderson and Larry Hartmann were the co-chairpersons of this event and worked diligently

to make it a success. Many thanks to the two of them for their hard work!

In addition, the Board would like to once again acknowledge and thank the vendors who gave their

support, either through a monetary donation or in-kind services, to this year’s Managing Partners Dinner. 

With their support we were able to engage the services of the talented Mr. Heckler (who came all the

way from Florida!) and enjoy a delicious meal at the Hyatt Hotel with our fellow administrators and

managing partners.

It’s never crowded along the 

extra mile.

— Wayne Dyer 
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Many thanks go to the following sponsors

of our 2003 Managing Partner Dinner

GOLD SPONSORS

Bekins
Caltronics

Chase Legal Professionals
Esquire Deposition Services
Gaynor Telephone Systems

Ikon
Pacifi c Service Center

SILVER SPONSORS

Capital Records Management
Quest Discovery Services

BRONZE SPONSORS

J4 Systems
Law Staff

IN-KIND SPONSORS

Capitol Reprographics
Fabulous Flowers
Viking Printing

Pacific Service Center
(916) 487-7694

Never Run Out of
• Copy Machine Supplies
• Computer Supplies
• Facsimile Supplies
• Quality Recycled Bond Paper
• Laser Printer Cartridges

- New and Reconditioned

Service Is Our Middle Name

We Deliver!
We Inventory!

We Make Your Job Easier!

Same Day Delivery
on Office Supplies

Capital Records Management 

The Leader in Off-Site Records Management
No matter what size your organization, records management issues can 

cost you time, office space, money or all the above.  Capital Records 

Management will create a customized program based on your needs and 

your unique business model.  Once established, our service seamlessly 

supports your growth and needs however they may change.  Here’s what 

one of our many valued clients has to say about our service.   

“We have been a client of Capital Records Management (CRM) for two 

years.  We were unsatisfied with our previous vendor and needed a 
program designed around our needs, not theirs.  CRM did that and a lot 

more.  Time and time again, CRM excelled in every aspect of their field.  

We have no problem enthusiastically recommending them to anyone for 
professional off-site business records management and storage.  They 

really are the best in Sacramento.   

Michael King, Records Manager 

Kronic, Moskowitz, Tiedemann & Girard 

(Number 3 Law Firm on the Sacramento Business Journal’s Top 

25 List) 

Capital Records Management would like to invite you to call today for a 

comprehensive analysis of your records management needs at no cost to 

you.  If you like the results, we will welcome you to our service with a 

special program for those who call as a result of this ad.   

Tel: 916.929.4702, Fax: 916.929.4611, Web: www.capitalrecords.com.

„
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LUNCHEON HIGHLIGHTS

April 2003

ALA Educational Conference Follow Up

Roundtable discussion! Okay, so the tables were rectangular not round, but the luncheon was chock full

of information nonetheless. Attendees of the ALA Educational Conference held in beautiful San Diego 

distributed handouts and gave a short presentation of one or two sessions they attended that were of particular 

interest to them. The entire group listened to and asked questions regarding the highlights of a variety of topics 

including, Mentoring, Recognition Systems that Work, Ethics, Legal Surveys, Persuasion Power, Value Shifts 

and Esteemable Acts for Building Real Self-Esteem.

 

May 2003

Workers’ Compensation: 

The Current State of Affairs

Nancy Allardyce, a Senior Consultant of HR to Go, was the speaker at our May Luncheon. Nancy described

current events in the industry to explain why Workers Compensation Insurance premiums have been 

skyrocketing in the last couple of years and will continue to do so. Nancy informed us of new and pending 

legislation, what employers can do to contain rising costs as well as what to expect with regards to insurance 

premium rate increases. Nancy Allardyce can be reached at (916) 444-6200 or nancy@hrtogo.com if you have 

any questions or need HR Management and Training assistance.

NOTICE: Have you wondered why the meetings seem to be in full swing when you

arrive at noon? The luncheon location has stayed the same, but the start time has

changed! Luncheons now start at 11:45 a.m. in order to give us the full benefi t of the

speaker information and networking opportunities. Hope to see you there!!

Thanks to our Vendors . . . 

Special thanks to our vendors for their professional services and advertising support.

We couldn’t do it without you!
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UPCOMING LUNCHEON HIGHLIGHTS

July 18, 2003

Topic: Law Offi ce Technology
 

Qualtier Technologies, a business that specializes in law offi ce technology will present an overview of

what fi rms are doing to make their applications more useful and easier to use. Learn the practical steps you 

can take. Technogeek not spoken!!

Where: Andiamo Restaurant

 3145 Folsom Boulevard

When: July 18 beginning at 11:45 a.m.
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Members Only
By

Joelle Stone

You know it’s there, but have you taken the time to really discover the ALA National Website? If you haven’t, 

you’re missing out. This is your resource and if you don’t consult alanet.org first, you are most likely wasting 

time reinventing the wheel.

The Peer Consulting Database. In this section you can search for ALA members who have volunteered to serve 

as contacts in categories such as General Management, Facilities, Financial Management, Human Resources, 

Marketing and Systems Management. Simply choose your category and then search by geographical area. 

You can then e-mail or phone a fellow administrator. Networking is only a few keystrokes away!

The Reference Desk is your lifeline to a panel of experts at any time. Did you know the ALA headquarters in 

Vernon Hills, Illinois is staffed by full-time industry veterans with extensive research skills and experience? 

The Reference Desk also contains a number of studies compiled over time from members’ frequently asked 

questions. A small sampling of the studies you can access:

• Documenting Behavioral and Performance Issues

• Creating the Basic Business Plan

• Sample Forms and Guidance for Effective Performance Reviews

• Staff Morale: Is the Behavior of Your Staff a Reflection of the Firm’s Culture and Policies?

• Disaster Recovery Resources for Law Firms

• Checklist for Attorney Withdrawal: An Administrator’s Guide to Managing the Withdrawal Process

• Record Management and Retention in Law Firms: Resources for Maintaining Both Personnel and 

Client Records

If you don’t find what you’re looking for in the published studies, check out the Management Network 

Discussion Forums. Here you will find discussion groups for technology, human resources and also an 

open forum. These discussions range from dress code policies, questions and recommendations re: time and 

billing software as well as office equipment, cell phone policies, cubicle decoration policies (really!), partner 

performance plans, secretary lunch and learn programs - really, anything you can think of. In fact, I was late 

turning in this article because I got lost reading some of the discussions. There is also a search feature so you 

can easily see if there has already been a discussion on your issue. If you still don’t find what you’re looking 

for send an e-mail to infocentral@alanet.org and your question will be personally addressed by the qualified 

staff at the reference desk.

So, the next time the managing partner comes to you at 1:00 Friday afternoon and asks you to reorganize 

your associate training program by Monday, simply contact your ALA website, go out for coffee and tell him 

you’re doing research.

Never look down on anybody unless you’re helping them up.

— Jesse Jackson
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Vendor Advertising Policy

The River City Review accepts advertising from vendors offering products and services to the legal community. 

Please make note of the following advertising rates per quarterly issue (discounts available for full year 

commitment):

• Full Page $125.00

• Half Page $ 75.00

• Third/Quarter Page $ 50.00

• Business Card $ 25.00

Camera-ready artwork for all advertising must be provided to a Newsletter Co-chair prior to Newsletter 

submission deadlines. The Sacramento Valley Chapter of the ALA reserves the right to accept or reject any 

advertisement submitted at their discretion.

Vendors wishing to advertise in the River City Review are asked to contact one of the following Newsletter 

Co-Chairs:

Lynnee Walker

(916) 441-2430

lwalker@wilkefl eury.com

Trish Hughes Kreis

(916) 446-2300

thkreis@murphyaustin.com

Joelle Stone

(916) 446-2300

jstone@murphyaustin.com 

Specializing in helping professional service providers
communicate effectively and effi ciently since 1929

CAPABILITIES SERVICES

Letterheads Online Order Entry
Envelopes Art & Design Services
Business Cards Free color proofing via email 
Announcements “Real time” job tracking and reporting
Brochures and Folders Fully equipped typesetting services
Plain Paper Engraving
Private Watermark Paper Printing
Custom Tabs Lithography
Memo Pads Blind embossing
Large Envelopes Foil stamping
Mailing Labels Die cutting
Newsletters Complete bindery, inventory
Directories and distribution services
Note Cards Complete shipping capabilities
Holiday Cards Clear and accurate computerized billing

LOCATIONS CONTACT

Atlanta
Dallas/Ft. Worth www.sfcooper.com

info@sfcooper.com

Los Angeles 800-421-8703
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WORKPLACE CONFLICT

Investing in Each Other and Working Toward Resolution

By Debra Hix-Sykes

Employees

Many of us have experienced some level of interpersonal or organizational confl ict in the workplace. 

Often times, we try avoiding or replacing the word confl ict with other, less frightening terms such as tense 

situations, disagreements, issues, etc. Confl ict is inevitable. Inevitability does not, however, imply negativity. 

Potential positive effects of confl ict more than likely will not be realized unless we are willing to work

toward resolution.

Working toward confl ict resolution can be challenging. It requires, at the very least, a willingness to invest 

in your relationship with co-workers, supervisors and the employer. This investment is critical to overall 

success. Some individuals may feel that in order to invest in someone we work with we may have to give up 

something or open ourselves up to vulnerability and risk. However, with any valuable investment, there is a 

certain amount of “giving” and, yes, there is risk; however, the return or rewards can be considerable if we 

manage the investment properly and long-term. 

Below are some helpful tips to call upon when faced with confl ict in the workplace:

Immediate Response Situation

If you are faced with a situation that requires an immediate response, the following “INVEST” communication 

model may be helpful:

Invest. Focus on trying to either reach resolution or stabilizing the situation for future discussion.

Never say the following: “Calm down; you’re being unreasonable; you’re overreacting; you’re too sensitive; 

that’s not my problem” and the like.

Verify the facts. Ensure that you are not acting on unconfi rmed claims from third-parties.

Empathize. Try to determine why the individual is upset and acknowledge his/her feelings. 

Stay calm. Losing your temper will only infl ame the situation.

Take quick personal inventory re: is this the best time for me to deal with this?

Non-Immediate Response Situation

1. Take personal inventory - Ask yourself the following: 

• Do I fear confl ict? Why? 

• How much am I willing to invest in this current situation or individual? 

• Are personal issues outside of work impacting my behavior and willingness to invest? 

• Are my personal biases interfering with my ability to communicate fairly? 

• Am I upset because this individual is “right?” 

• Is this really important or is there an underlying issue or motivation? 

• Are my body language, tone and pace supporting my verbal message?

2. Eliminate barriers such as... 

• The need to be “right.” 

• Tunnel vision - unable to see or hear a valuable message from the individual. 

• Superiority complex - do you feel that you should not have to bother responding to 

the individual’s concerns? Do you feel that the individual should listen to you and that 

should be the end of it? 
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• Disregarding individual’s “argument” due to one perceived fl aw. 

• Focusing on the individual rather than the behavior and the issue.

3. Don’t let insecurities command 

• Resist a power struggle. 

• Remain open to admitting error if this is true. 

• Don’t detach from confl ict due to fear of hearing other individual’s statements. 

• Don’t bully the other person into “seeing your point of view.” 

• Recognize that not all confl icts can be resolved; however, the majority are highly 

resolvable.

4. Make a good investment 

• Don’t let confl ict establish your agenda. 

• Practice active learning.

• Don’t exaggerate or “awfulize.” 

• Stay focused and committed to resolution. 

• Continuously focus on modeling behavior that will pay off. 

• Invest in helping co-workers with their own development.

Management & The Organization

Management plays a key role in confl ict resolution. In addition to your own development, awareness and 

investment, you are responsible for both fostering and managing confl ict among employees. Management 

must develop not only skills toward helping others resolve confl ict, but also skills toward recognizing potential 

areas of confl ict. The overall goal of an organization should be to motivate employees to invest in confl ict 

resolution. Success of an initiative such as this will result in an improved bottom line. Management must bring 

to life the organization’s initiative. Below are some tips to help managers support the organization’s goals.

1. Awareness/Realities 

• Never become complacent. Continuously work to develop employees’ communication 

and confl ict resolution skills. 

• Don’t let the silence fool you. Silence may simply represent the calm before the storm. 

• Recognize that any initiative to improve employee skills will take time and consistent 

support and guidance from the organization and management.

2. Self-Development

• Continuously assess and invest in your own skill development. 

• Focus on remaining objective when dealing with confl ict. 

• Release insecurities relating to employees coming to you for assistance. Meaning, 

employees may be more comfortable with another authority fi gure in the workplace. 

Combine an effective combination of chain of command and all-level open door policy.

3. Invest Wisely 

• Address issues timely. 

• Make confl ict resolution and communication a part of the orientation and evaluation 

process. 

• Stay connected to your employees but do not micro manage. 

• Lead by example. 

• Gather facts before proceeding. 

• Deal in facts, not assumptions and biases. 

• Create/foster a “safe” environment. 

• Avoid generalities. 

• Continuously voice organization’s business values.

RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter
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4. Ensure Long-Term Success 

• Walk-the-Talk.

• Develop a policy for confl ict resolution.

• Foster a culture which values differences. 

• Make effective communication a part of the organization’s business values. 

• Continuously assess the organization’s performance. 

• Invest in employee development with both time and money. 

• Acknowledge successful efforts. 

• Be willing to “cut loose” individuals who consistently work against effective 

communication.

• Ensure managers both understand and mirror behaviors which are in line with the 

organization’s communication objectives. 

• Invest in adequate tools/resources.

Organizations who are unwilling to invest in effective communication and confl ict resolution measures will 

continue to suffer added costs and unrealized revenue. Developing policy or procedures providing employees 

with a means of resolving confl ict as well as making same a responsibility of everyone at all levels can result 

in numerous benefi ts such as lower turnover, higher productivity, improved morale, decreased absenteeism 

and more to the organization. Whether your organization seeks to develop employee skills in this area on its 

own or with the assistance of an external party, remember to build in accountability and methods of measuring 

progress.

Debra Hix-Sykes is the President and CEO of HS Management Group, Inc., a national organizational 

and employee development consultancy, and is a past President of the Wisconsin Association of Legal 

Administrators.

Reprinted with permission from Class Action, the newsletter published by the Wisconsin Chapter of the 

Association of Legal Administrators, Summer 2001.

BROKER ASSOCIATE

John Woodall
Seniors Real Estate Specialist

HOMES •  INVESTMENT PROPERTIES •  RELOCATIONS

Ron Roberts & Assoc.

VM: (916) 421-5421
HM: (916) 422-6860

johnwoodall@realtyexecutives.com
7485 Rush River Drive, Suite 705, Sacramento, CA 95831

“He manages to get results”
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Member Updates

New Members – Welcome!

Lisa Beguin Debra A. Lewis Peggy Wickersham
Law & Mediation Office of Delzer & Boyden, Cooluris, Livingston & Wagner Kirkman Blaine & Youmans
Associates Saxe PC 1792 Tribute Road, Suite 450
818 University Avenue 400 Capitol Mall, Suite 1625 Sacramento, CA 95815
Sacramento, CA 95825 Sacramento, CA 95814 (916) 920-5286
(916) 649-0555 (916) 930-9740 FAX: (916) 920-8608
FAX: (916) 649-4360 FAX: (916) 930-9745 email: peggy@wkblaw.com

email: lisa@delzerlaw.com email: dlewis@bclslaw.com 

Member Changes (changes in bold)

 Lynne Cole
 Cook Brown LLP

 555 Capitol Mall, Suite 425
 Sacramento, CA 95814-4503
 (916) 442-3100
 FAX: (916) 442-4227
 email: lcole@cookbrown.com 

For membership information, please contact one of the new Membership 

Co-Chairs:

Ms. Mary Whitcomb
Statewide Program Manager, Legal Support Services
California Department of Justice – Office of the
Attorney General
1300 “I” Street
Sacramento, CA 95814
(916) 324-6281
FAX (916) 322-2663
email: mary.whitcomb@doj.ca.gov

Ms. Marla Kuresa

(916) 773-5487
email: mkuresa@netzero.net

When you get to the end of your rope, tie a 

knot and hang on.

—  Franklin D. Roosevelt
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BOARD MINUTES SUMMARIES

April 2003

Maureen will give the bank statements to Larry Hartmann to balance the accounts. The March Financial 

Report was approved.

Mary and Marla are fi nalizing the membership renewal letters. Larry will forward all membership information 

from National to Mary as he receives it; Mary will then forward all new local member information to the 

board as new members join.

Linda Brughelli went over the luncheon survey results. According to the survey, the most important factor of 

the luncheons is the quality of the educational program, second is networking. Members have requested that 

the meetings are more interactive. We will look in to having more round tables with two-three groups/tracks, 

e.g., HR, Tech, Financial and then somebody will be responsible for taking notes in each track and distribute 

to all. Linda has spoken with the Regional Education Offi cer and is looking into having a list serve for sharing 

of information among the chapters.

There was some discussion about having the meetings at different locations or switching locations every 

quarter. It was suggested that if were to switch each meeting or even every quarter that people may get 

confused or forget where the meeting was being held. The main factor to consider if we do switch restaurants 

is adequate parking. For now, we will stay with Andiamo and have them set the table in a u-shape. We will 

keep our eyes and ears open for other prospective locations.

From the survey results, there was not a large interest in having a weekend program. Linda will look into 

having an afternoon session - 2:00 on so that people can leave work for the day and then get together after the 

program. This would make for a more in-depth substantive program.

Trish, Lynne and Joelle held a newsletter meeting to recap 2002 and look forward to 2003. In 2002, the 

newsletter generated a profi t, there was a 50% increase in advertising, and the circulation increased. The main 

goal for 2003 will be to enter our newsletter in the awards program and have more editorial articles. 

Lynne is working on invoicing the advertisers. It was not recommended at this time to increase the ad rates. 

The rates were last changed December 2001.

Brad Onstad and Gina met briefl y; Brad also received a box from Gina which he has started going through and 

is trying to get up to speed. He’s determined that the initial introduction letter should go out soon. Brad will 

look into whether the fi nal survey results can be distributed electronically.

There needs to be clarifi cation on the sponsor’s attendance at the Managing Partners Dinner; the sponsors get 

a certain amount of tickets for some sponsorship levels and none for others. This year, sponsors were advised 

they could purchase additional tickets for $40 each, but then received the invitation with the cost at $25 (since 

the chapter defrays the cost for members and managing partners, but the meal is closer to $50 in actual cost). 

We may next year have different prices for members/managing partners than others and also refi ne our policy 

on what sponsors can attend.
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The by-laws regarding membership have changed. Attorneys who spend more than 80% of their time 

managing are eligible for membership. All National applications will now go directly to national and then if 

there is no objection by us within two weeks, membership will be approved. 

Helen would like to set the date of this year’s CCW for October 4th. The National dates are October 17th, 

18th, and 19th, however this year they are allowing the whole month of October for CCW. Helen has sent a 

letter to the CHP asking them to partner with us again this year in the Sacramento Children’s Home project, 

although the CHP are going through funding cuts and did not have a June class. If the CHP does not have a 

class in October, we will look into other ways to benefi t the Children’s Home, although as Helen pointed out, 

the best benefi t is the time the kids get to spend with the cadets.

Larry advised that, as president, National pays for him to attend Chapter Leader Institute. The chapter budgets 

$1,000 to send another Board Member and Larry suggested sending Joelle Stone to the conference, which was 

voted upon and passed.

Carol Swenson and Dottie Noble have drafted a survey regarding interest in a CLM study group. Shauna 

brought up that there were a lot of educational and speaking requirements to the CLM and it was suggested to 

gear some of the luncheons toward those requirements.

May 2003

Our current accountants will not continue to prepare the chapter’s tax returns free of charge; Maureen 

Henderson is going to look into having them prepare the returns for a fee or look for an alternative. The 

fi nancial report was passed as submitted.

Mary Whitcomb reported that we have 64 members, 25% of which have renewed. We will continue to invite 

potential members to the luncheon meetings courtesy of the Chapter as well as pair up prospective members 

with board members in the same offi ce buildings to attend the luncheons together.

The May meeting will feature Nancy Allardyce from HR to GO and the presentation will be managing 

worker’s compensation costs.

Brad Onstad found several checks for payment of last year’s survey in one of the boxes he inherited. Brad 

will attempt to sort out these checks with survey orders, etc. Brad will form a survey committee for ideas and 

assistance to revise the survey while keeping costs down and also making the results comparable to last year’s. 

Brad wants to focus on participation and get more fi rms involved in the survey.

Carol has mailed the CLM Study/Test survey to all members. 

The managing partner’s dinner will be the third Wednesday in March and if anybody has any speaker referrals, 

please give those to Carol and/or Shauna.

Cindy Harris and Helen Wells met with Judy Schaffer of the Sacramento Children’s home regarding 

Community Challenge Weekend. The CHP will not have a June class because of budget cuts. We will need
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BOARD MINUTES SUMMARIES (continued)

to decide if we can still work with the CHP in some capacity, some other group, or go with a project other

than the Children’s Home. 

The update of new offi cers on the website is complete. John will check on the domain registration and also 

becoming linked with the National site.

 

Discussion was had regarding the National By-Law Changes. We voted to pass the National By-laws as 

presented. Discussion and review of the local by-laws was tabled for next month.

Even if you’re on the right track, you’ll get run over if you just sit there.
— Will Rogers
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We Do What We Can
By: Trish Hughes Kreis

The other morning on the way to work, I noticed a dog wandering around a church parking lot. The church

is on a busy street corner and I glanced around to see if the owner had just let the dog run ahead. Unfortunately, 

no one was around and the dog continued to wander in circles. I decided to pull into the parking lot to check 

if the dog had a tag, thinking I could call the owner and quickly reunite the lost dog with its rightful owner. As 

usual, my mind was ticking off the day’s to do list and it wasn’t pretty.

As I got closer, it was obvious the dog was very old and completely disoriented and without any tags. I

tried to get the dog to come over to me but it shied away – not before I was able to see her cloudy eyes. Great. 

I had found an old, lost and blind cocker spaniel with no owner in sight. I wasn’t really sure what to do. I 

considered calling the SPCA, but was concerned that the poor thing would be put to sleep and I knew she 

obviously belonged to someone – probably for a very long time. 

I slowly approached the old girl and, once I convinced myself she wasn’t going to bite me and infect me

with rabies (okay, so I’m a little overly cautious with an active imagination), I picked her up and put her in my 

car. She wouldn’t drink the water I offered, but circled the passenger seat and fi nally laid down. I then parked 

the car in the shade, left her and canvassed the neighborhood. No one claimed her, but I was sent on a journey 

to a nearby vet who didn’t recognize the dog but checked for a microchip to no avail. They sent me to another 

area vet who mentioned the dog looked like she had been groomed which led me to a pet grooming boutique. 

Finally, the pet groomer recognized the dog. After confi rming the identity (by checking for a missing toe!), 

the groomer called the rightful owner who was thrilled to have their dog found. 

Yes, I was late to work. However, I was extremely grateful that I was in a position to be able to help this

poor lost dog who may have eventually wandered into the busy intersection and been hit by a car. The entire 

time I was going from neighborhood to vet to groomer, I was appreciating the fact that I was an exempt 

employee and could sacrifi ce a couple of hours in the morning. Even though I knew I would have to work a 

little later that day or on the weekend in order to fi nish my to do list, I spent the time helping the dog because 

it was the right thing to do. 

One of my closest friends is in a position to fi nancially help her family. She sends one of her two monthly

paychecks to her ailing parents. Half of her income! She could use this money to spend on spa treatments for 

herself, a newer car or a shopping spree. However, she chooses to send the money to her parents in order to 

help them live more comfortably and to defray some medical costs needed in their fi nal years. She does this 

because she can and because she chooses to do so. She does this because it is the right thing to do.

Another close friend has a troubled sister with a young son. The boy did not ask for a mom that suffers

from inner demons – he loves her regardless. But this friend loves her nephew and sees that the boy needs 

help and some stability so she takes care of him every weekend. Every weekend. This is a single woman who 

could very well spend her weekends going out or laying at the pool drinking margaritas. Instead, she chooses 

to help her nephew because he needs her to do so and it is the right thing to do. 

We all are in different stages of our lives and we all have our strengths. Although I may not be able to

signifi cantly help anyone else fi nancially, I am grateful I can help people (and dogs) out with my time. We all 

have constraints and we can all make excuses why we can’t help. But, we also can look at where we are now, 
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where we have been, and fi nd ways to contribute to make our community and, essentially our world, a better 

place. In other words, we need to take care in choosing the pebbles we toss in our pond so that we make the 

ripples count. 

Hopefully, the SVALA will be one of those communities that will benefi t from you and your strengths. Do

you have ideas for the lunch program? Please contact Linda Brughelli, Programs and Education Chair. Can 

you help improve our salary survey? Please contact Brad Onstad, Director at Large. Can you volunteer in 

October for our Community Challenge Weekend? Please contact Helen Wells, CCW Committee Chair. Do 

you have website design skills? Please contact John Woodall, Chapter Website Developer. 

Your help, whether in large amounts of time or small, will benefi t this organization and the community. In

return, you are able to meet new people, learn innovative approaches to your job and be revitalized in your 

life. There are many reasons not to help. There is one important reason to help: it is the right thing to do.

Only those who will risk going too far can possibly fi nd out how far one can go.

— T.S. Eliot
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Calendar Highlights

June 2003

Thursday, June 12

Board Meeting

 5:30 p.m. 

 Greve, Clifford, Wengel & Paras, LLP

Wednesday, June 18

 Membership Luncheon

 11:45 a.m. – 1:00 p.m. – Andiamo (please note early start time)

 Topic: Meeting Planning: Current Trends and Best Practices

Wednesday, June 18

 ALA Telephone Seminar

 11:00 a.m. – 1:00 p.m.

 Topic:  Ten Management Practices that Can Make or Break a Marketing Plan

 Speaker: James Durham, Esq., The Law Firm Development Group, Inc.

July 2003

Thursday, July 10

 Board Meeting

 5:30 p.m.

 Location: TBA

Tuesday, July 15

ALA Telephone Seminar

 11:00 a.m. – 1:00 p.m.

 Topic:  Trashing the Time Sheet

 Speaker: Ronald J. Baker, VeraSage Institute

Wednesday, July 18

 Membership Luncheon

 11:45 a.m. – 1:00 p.m. – Andiamo (please note early start time)

 Topic: Law Offi ce Technology

 Speaker: Qualtier Technologies
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August 2003

Thursday, August 14

 Board Meeting

5:30 p.m.

 Location: TBA

Monday, August 18

Deadline to submit articles/materials to newsletter committee for inclusion in Fall Newsletter

Wednesday, August 20

 Membership Luncheon

 11:45 a.m. – 1:00 p.m. – Andiamo (please note early start time)

 Topic: TBA 

 Speaker: TBA

Upcoming Events:

September 12 – 13, 2003: Region 6 Educational Conference

October 4: Community Challenge Weekend
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Region 6 Educational Conference 

Don’t Miss Out!! 

September 12-13, 2003 

Marriott's Camelback Inn 

Scottsdale, Arizona 


