
PRESIDENT’S MESSAGE

First and foremost, I wish to thank Larry Hartmann 
for showing me that being the SVALA President more than
once in your administrative life is an okay thing to do. I feel 
lucky to follow in Larry’s footsteps as President. 

My fi rst goal this year will require the participation 
of all of our members. I would like to double our member-
ship. This involves all of us recruiting administrators from 
law fi rms near and far in the Sacramento region. I would like 
each member to try to recruit at least one new administrator 
from a private law fi rm, legal service clinic, corporate 
legal department, university legal department, governmen-
tal legal agency, court system, charitable legal agency, or
some other organization engaged primarily in the practice
of law this year. If each of us recruits just one new member, 

my goal can be realized. When I joined ten years ago (wow, time has fl own!), 
membership was at an all time low of thirty-something. I hope we NEVER reach that 
number again. It is important that members get involved and participate. The same 
people CANNOT continue to do everything, nor would it be fair for them to do so. 

The benefi ts of membership are many: networking, leadership resources and 
opportunities, peer consulting, professional development, discounted products for
your fi rms, vendor support, national and local web sites, newsletter publications, 
educational meetings, salary surveys, the membership directory, community work, 
travel and adventure! The benefi ts are summed up by one member, Sue Nielsen, of 
Segal & Kirby, “I have experienced the value in networking with my local peers 
regarding various topics including, employee compensation, employee recruit-
ment, insight regarding local vendors, general offi ce policies and procedures for our 
area, etc. The ability to communicate with my peers via e-mail regarding a multitude
of administration concerns has been worth the membership alone!” 

I am proud that we have fi ve NEW board members who stepped up this year. 
They are Karen Martin, Marilyn Anderson, Julie Juarez, Theo Povondra and Tami 
Aschenbrenner. THANK YOU. That is not to say I do not appreciate all of those who 
have continued on the Board. You are just as important and I thank you all for your 
continued support.

My second goal for my term is continued development of our website. This 
was Carol Swenson’s brainchild and when I served my fi rst term as your President,
I made the creation of the website my goal and formed a committee to get it going. 
John Woodall became our Webmaster and ultimately was responsible for continuing on
with this project. The project has now been passed to Karen and Marilyn. They have 
already updated some of it and I expect it will not be long before it is offi cially completed 
and kept up-to-date.

Other goals that are near and dear to my heart are to have good programs and 
educational luncheons and speakers. If any member has a suggestion for a topic, please 
do not hesitate to pass it on to Julie Juarez.

No longer is my goal the Newsletter because we have one of the best team of 
newsletter editors handling it. This includes Trish Hughes Kreis, Joelle Stone and 
Lynne Walker. All members are encouraged to write articles, get your attorneys to write 
articles, etc., and submit them to Trish.

I am sure I will add more goals along my way, but these are a good start.
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Letter from Your Editor

Trish Hughes Kreis

 The changing of the guard. The passing of the torch. Out with the old 

and in with the new! The baton has been passed. A stitch in time saves nine. Oh, 

okay, so not all the clichés I know work in this situation, but you get the idea.

 April 1 signifi es the beginning of a new SVALA Board of Directors. 

Some familiar faces remain; some new ones have been lured to join us. Everyone 

who has served on the board knows what a wonderful experience it can be. It 

can also be a great deal of work, but nonetheless, very rewarding.

 The new Board of Directors is listed on this page. As a special treat 

(and much to the dismay of many of us), we have printed pictures of the board 

members. This is so you can recognize us at the luncheons and let us know that 

you want to join the board next year! Or help on a committee. Or take over as 

Chair of the Newsletter Committee. Please!

 Linda Brughelli has written an article for this issue that describes her 

experience last year as Program/Education Chairperson. Her contributions to 

the board are very much valued and appreciated. The programs brought to us by 

the Program/Education Chair have contributed to my professional growth and 

I hope it has to yours. Julie Juarez is our new Program/Education Chairperson 

and I am sure she will bring with her new ideas and enthusiasm for continued 

education.

 The outgoing and incoming Board of Directors meet each March to 

ease the transition of duties. We then get together with our spouses or signifi cant 

others for a relaxing and enjoyable dinner. As you can see from the photos in 

this issue, much fun is had by all! 

 I would like to add a personal note to Larry, thanking him for his strong 

leadership as our President this past year. I can only imagine how lucky Larry’s 

fi rm is to have him as an administrator. Larry is dedicated, caring, analytical 

and thoughtful. A diffi cult combination, but Larry pulls it off very well! He’s 

not so bad at accounting either. 

 In addition, I look forward to working with Cindy Harris in her new 

role as Chapter President. Cindy is extremely dedicated to this organization and 

is one of the lucky few who truly love what they do. I consider Cindy a role 

model for legal administrators and I encourage new and old administrators alike 

to consider Cindy a valuable resource for help in our fi eld. 

Please enjoy this issue of the newsletter!

Association of Legal Administrators

Mission Statement

The Association of Legal Administrators’ mission is to:

1) improve the quality of management in legal services organizations;

2) promote and enhance the competence and professionalism of legal 

administrators and all members of the management team; and 

3) represent professional legal management and managers to the legal 

community and to the community at large.
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River City Review Article Submission Deadlines

Don’t let time slip away from you! Any articles, advertising or other requests to be included in our quarterly 

Newsletter must be provided to one of your newsletter co-chairs no later than:

 

   Summer 2004  June 4, 2004

   Fall 2004  August 20, 2004

   Winter 2004  November 19, 2004

   Spring 2005  March 18, 2005

All submissions must be provided via e-mail or on a 3.5” diskette in the following formats: for text, any version 

of Microsoft Word or pdf format; for photos or other graphical artwork, jpeg format or camera-ready quality 

originals in black and white. Any questions? Please feel free to contact one of the following newsletter co-chairs:

Lynne Walker Trish Hughes Kreis Joelle Stone

(916) 441-2430 (916) 446-2300 (916) 446-2300

lwalker@wilkefleury.com thkreis@murphyaustin.com jstone@murphyaustin.com 

The Editors thank you in advance for your involvement!!

w w w . s o f t f i l e . c o m

Document Scanning of:

Client Files
Discovery Documents
Briefs & Extracts
Litigation Files

Legal Transcriptions

Data Entry

Document Management Systems

Full - Text OCR

Microfilm Services

1600 Tribute Road Sacramento CA 95815 916-927-4211

Providing document
and data management
services to Northern
California's legal
community since 1988.

Legal Services
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“All Covered and the service they provide have become an integral part of our 
business operations.  By selecting All Covered as our outsourced IT partner, 

our firm has been able to effectively utilize technologies that substantially 
increase our productivity, allow us to better serve our clients and keep us 

ahead of the competition.” 

James Maccora, Managing Partner
Maccora, Peoples & Lam, San Jose & Oakland, CA

Solving the Technology Management
Challenges of Growing Law Firms 

With nearly a decade of experience, All Covered understands the IT needs of law firms 
and has the specialized skills to support the assortment of technology utilized today, 
including: 

• Case management software 
• Document and knowledge management solutions 
• Legal research programs 
• Filing systems 
• Word processing applications 
• Email software 

All Covered is the leading nationwide IT outsourcing partner for law firms that is well 
versed in the technology that maximizes a firm’s staff productivity, system reliability, and 
client security.  Under our All Covered Care program, law firms have access to expert IT 
consultants 24 hours a day, 7 days a week, who can serve as a firm’s sole source of IT 
support or augment an already existing internal IT staff. 

Law firms nationwide agree that their networks are only as good as the technology 
experts supporting them.  That’s why they have turned to All Covered for their IT 
management needs.

Contact All Covered and find out how we can help you lower the cost and maximize the 
performance of your IT systems. 

All Covered 
8300 Delicato Way 

Sacramento, CA  95829 
877-416-0353

www.allcovered.com 

Serving the greater Sacramento area and major metropolitan areas across the U.S. 
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Joint Board Dinner

1.  Carol Swenson, Cindy Harris and friend. Defi nitely up to something!

2.  Larry Hartmann and Carol Swenson. How cute! 3.  New member Theo Povondra and her hubby. Welcome!

4.  Trish Hughes Kreis, Linda Brughelli and Julie Juarez. My 

cheeks hurt from smiling so much!

5.  Helen Wells, Cindy Broughton, John Woodall, Brad Onstad.

John is realizing how much he will miss us this year!
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We wish to express sincere appreciation to the following sponsors for 
making the Sacramento Valley Association of Legal Administrators 

Managing Partner Dinner a success.

GOLD

All Covered

Bekins / Pacifi c Storage Company

Caltronics

Ikon

Jenkins / Athens Insurance Services

Juris

Pacifi c Service Center

Sacramento Placement Services

BRONZE

Cal Staff

Qualtier Technology

John Woodall, Realty Executives

Printing Courtesy of TC Printing * * Flowers Courtesy of SetDepo
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Vendor Advertising Policy

The River City Review accepts advertising from vendors offering products and services to the legal

community. Please make note of the following advertising rates per quarterly issue (discounts available

for full year commitment):

• Full Page $125.00

• Half Page $ 75.00

• Third/Quarter Page $ 50.00

• Business Card $ 25.00

Camera-ready artwork for all advertising must be provided to a Newsletter Co-chair prior to Newsletter

submission deadlines. The Sacramento Valley Chapter of the ALA reserves the right to accept or reject

any advertisement submitted at their discretion.

Vendors wishing to advertise in the River City Review are asked to contact one of the following Newsletter

Co-Chairs:

Lynne Walker Trish Hughes Kreis Joelle Stone

(916) 441-2430 (916) 446-2300 (916) 446-2300

lwalker@wilkefleury.com thkreis@murphyaustin.com jstone@murphyaustin.com 

ANDERSON STAFFING
IS PLEASED TO ANNOUNCE THE OPENING OF ITS

SACRAMENTO OFFICE

WE ARE A FULL SERVICE LEGAL STAFFING AGENCY THAT CAN

FILL ALL YOUR FIRM’S

DIRECT HIRE AND TEMPORARY NEEDS

SACRAMENTO SAN FRANCISCO

(866) 433-1480 (415) 433-1480

E-MAIL:  loanderson@msn.com
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Member Updates

New Members – Welcome!

Karla Dawn Beacher

Controller

Olson Hagel & Fishburn, LLP

555 Capitol Mall, Suite 1425

Sacramento, CA 95814

Telephone: (916) 442-2952

Facsimile:  (916) 442-1280

email: karla@olsonhagel.com

Managing Partner: Lance Olson

David Grant

Chief Financial Offi cer

Schuering Zimmerman Scully & Doyle, LLP

400 University Avenue

Sacramento, CA 95825

Telephone: (916) 567-0400

Facsimile: (916) 568-0400

email: dpg@szs.com

Managing Partner: Leo H. Schuering, Jr.

Lisa Halko

Attorney at Law/Chief Operations Offi cer

Livingston & Mattesich Law Corporation

1201 K Street, Suite 1100

Sacramento, CA 95814

Telephone: (916) 442-1111

Facsimile: (916) 448-1709

email: lhalko@lmlaw.net

Managing Partner: Carol Livingston   

Lisa Michelle Kennison

Offi ce Administrator

Blackmon & Snellings, LLP

813 Sixth Street, Suite 450

Sacramento, CA 95814-2403

Telephone: (916) 441-0824

Facsimile: (916) 441-0970

email: lkennison@blackmonsnellings.com

Managing Partner: Hill C. Snellings

Herminio L. Nunez

Administrator

Hansen, Culhane, Kohls, Jones & Sommer, LLP

2261 Lava Ridge Court

Roseville, CA 95661

Telephone: (916) 781-2550

Facsimile:  (916) 781-5339

email: hnunez@hckjs.com

Managing Partner: Daniel V. Kohls

Debbie A. Prior

Offi ce Manager

Best, Best & Krieger

400 Capitol Mall, Suite 1650

Sacramento, CA 95814

Telephone: (916) 325-4000

Facsimile: (916) 325-4010

email: debbie.prior@bbklaw.com

Managing Partner: Dennis M. Cota

Thomas Storelli

Executive Director

Downey Brand Attorneys LLP

555 Capitol Mall, 10th Floor

Sacramento, CA 95814

Telephone: (916) 444-1000, ext. 6312

Facsimile: (916) 444-2100

email: tstorelli@downeybrand.com

Managing Partner: Stephen Meyer

Membership Changes (changes are in bold)

Jeanne Kerns and Kim DeVincenzi 

Pacifi c Legal Foundation 

3900 Lennane Drive, Suite 200

Sacramento, CA 95834

(916) 419-7111; fax: (916) 419-7747

   

For membership information, please contact the Membership Chair:

Tami Aschenbrenner

Firm Administrator

Banks & Watson

813 Sixth Street, Suite 400

Sacramento, CA 95814-2403

Phone: (916) 325-1000

Fax: (916) 325-1004

Email: tda@banksfi rm.com
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West Coast Sales & Service 
Business Software Just For Law Firms � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

Juris West Coast Sales & Service  
3240 Lone Tree Way 
Suite 200 
Antioch, California 94509 

925-754-1675 
Fax # 925-754-1075 
E-Mail: info@JurisWestCoast.com 
WebSite: www.Juris.com or www.JurisWestCoast.com 

Juris� West Coast Sales & Service is a Division of Amicus Legal Management Systems, Inc, an independent Authorized Dealer for Juris� software.

We make your job easier… 
and the firm more profitable. 

A law firm’s billing and accounting system should make the job easier not harder! That’s where Juris® comes 

in. It eliminates the bottlenecks and shortens the workweek. Juris speeds up client payments and improves 

control over time and expenses. It all adds up to partner/shareholder profits and cash flow. Juris includes 

paperless time slips, billing, accounts receivable, management reporting, general ledger, financial reporting, 

trust accounting, accounts payable/check writing, bank reconciliation and conflict search. 

Juris� Upper Midwest Sales & Service is your local source for Juris Law Office Business Software.  With 

years of experience training and supporting Juris software in scores of firms locally, you can Count On Us for 

all of your Juris Law Office Business Software needs. 

� � � � � � � � � � � � � � � �
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“Injustice anywhere is a threat to justice everywhere.”

— Martin Luther King (submitted by Elizabeth Geiger)

LUNCHEON HIGHLIGHTS

January 2004

  Mark Aumann of Oce Business Service, Inc. spoke at our January luncheon on the topic of Outsourcing. 
Please contact Mark at maumann@OBSconnect.com to see what business services his company can provide 

to help make your fi rm as effi cient as it can be. 

February 2004

 Representatives of Uniscribe Professional Services spoke at our February luncheon. The topic discussed 
was the traditional paper-based focus of records management versus the recent advances in technology to 
assist in the area of records management.  For more information, please contact Chris Nessier of Uniscribe at 
cnessier@uniscribe.com. 

  

March 2004

 Thanks to our dynamic speaker, Allan Shewchuk, we can now all pronounce Schadenfreude!! Mr. 
Shewchuk, a Canadian Barrister, delighted us at our annual Managing Partners’ Dinner with his humorous 

storytelling. If you missed this dinner, it must have been because you were “craaaazzzzzy busy!”

 

April 2004

 Harold Mayhack, Vice President of Narver Associates gave an informative presentation to our group 
in April. Mr. Mayhack covered the all important topic of preventing malpractice litigation against your fi rm! 

Please contact Mr. Mayhack at hmayhack@narver.com for more information. 

Please note there are drawings (sometimes even two!) at each luncheon for a fabulous prize!
Perhaps you will be the next lucky winner . . . 
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Workers’ Compensation—Today’s Crisis

By Kevin Valine

Jenkins/Athens Insurance Services

The workers’ compensation crisis—it’s not only in the news, it’s in the front page headlines nearly 

every day, yet there is very little that is new about it. Law firms are not only in the news—usually 

with regard to workers’ compensation applicants’ attorneys—but they are impacted by this crisis like 

every other organization in the state. The big question is what changes—if any—are likely to take 

place, and how will they affect firms like yours.

Anyone reading the newspapers has seen plenty of stories on what is causing the crisis, but let’s take 

a brief look at how we got here. 

California has always been an unusual state, with some of the highest workers’ compensation costs 

in the country while paying some of the lowest weekly disability benefits to insured employees. 

It is a very costly system, with extremely high litigation and medical costs. Legislative reforms in 

1994 put into motion a chaotic set of changes that took years before the effects could be recognized. 

State-mandated rates were replaced by open competition between insurance companies, resulting 

in a downward spire of costs over the next five years which employers were initially pleased by. 

Unfortunately, competition for market share drove rates so low that several of the state’s largest 

writers of workers’ compensation became insolvent—including one of the largest writers of coverage 

for law firms.

While rates were rushing downward, claims costs were increasing dramatically, driven by factors 

created by the 1994 reforms. Some of these factors included longer claim duration, higher proportion 

indemnity (“lost-time”) claims, higher litigation rates, and an economic incentive for medical providers 

to increase utilization.

By 2000, insurance companies began raising rates because of these costs, but the costs escalated well 

beyond their ability to charge higher premiums. One factor was the collapse of the stock market, which 

had been providing insurance companies high returns even if they weren’t achieving an underwriting 

profit. Even after insurers recognized the need to underwrite profitably, they could not predict how 

much claims costs would increase. For instance, the average cost of a lost-time claim increased from 

about $22,500 in 1995 to now over $60,000!

Employers have suffered rate increases of 50-100% or more over the last several years, and their 

complaints grew. Some voiced their frustration by speaking to legislators, others by moving or 

outsourcing their operations to other states or countries. Still, competing political forces between 

employers, insurance companies, applicants’ attorneys and doctors left hopes dim for real reform.
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And then something new happened.

In November, 2003, Governor Gray Davis was recalled in an historic election which shook up what 

had been a very predictable legislature. Arnold Schwarzenegger came into power demonstrating to 

the legislature that if they could not solve a problem, he could handle it himself. His success in the 

March election with the budget initiative dispelled any doubts about this ability, and he set his sights 

on workers’ compensation reform aimed at dramatically lowering employers’ costs and creating a 

favorable climate for job growth in California.

At the time of this writing, Schwarzenegger is both negotiating with legislative leaders and campaigning 

for signatures to qualify a workers’ compensation initiative for the November ballot. On March 30th, 

he predicted that a legislative solution was imminent: “I see it, I feel it, I taste it. It’s there in front 

of me.”

What will happen next is anyone’s guess. Schwarzenegger has demonstrated his ability to take on 

political deadlock head-on, as well as his ability to compromise when he sees fit. But it is likely that 

some reform will take place soon.

Outside of political reform, there are some signs of optimism in the workers’ compensation marketplace. 

As a result of the rate increases over the last few years, as well as some confidence that reform will take 

place, insurance companies are starting to become more interested in offering workers’ compensation 

coverage. Employers are beginning to have options.

This is certainly the case for law firms. As an insurance broker specializing in law firms, I can 

state that the marketplace is much brighter than a year ago, where Kemper went out of business 

and the law firms insured by them may have had only one alternative to consider. There are now 

several alternatives, and generally rates are not dramatically higher than last year for firms with 

good experience.

So what can your firm do to keep your workers’ compensation costs under control? There are 

several strategies.

First of all, focus on your risk management program. As a law firm, you may not have the focus on 

loss prevention that a construction company might, but you do have the opportunity to place the 

appropriate emphasis on avoiding claims and on managing the claims that do occur. Repetitive motion 

claims are probably the most likely source of claims, so focusing on ergonomics is very important. A 

regular inspection of the office to avoid slip & fall claims is helpful, as well as occasionally discussing 

lifting guidelines to avoid back strains. Although the insurance marketplace may be brighter for law 

firms with good experience, it may be difficult for firms with claims.

When a claim does occur, look for opportunities to control the situation. Employers have the right to 

direct medical treatment in the first thirty days of an injury (unless the employee has pre-authorized 

his provider in writing) and your selection of the first treating physician is critical. Questionable 
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claims should be thoroughly investigated immediately during the short period of time you have to 

delay or deny a claim. Staying in touch with claims examiners to ensure they are giving your employee 

appropriate attention is also important.

Make sure you are with the right insurance company. Consider the insurer’s ability to manage claims 

properly. One of my law firm clients saw the cost of a twisted knee claim escalate to well over $100,000 

when the claims examiner failed to take an aggressive posture. Do you have some confidence that 

your carrier will remain in this market? When insurance companies get out of a line of business, the 

firms they insured may find themselves left without desirable options, so choosing a stable carrier is 

an important strategy. As well, cost is always a consideration.

Finally, do your part to create substantive legislative reform. Contact your representatives to let them 

know how necessary this is for the stability of your firm as well as for the clients you serve. 

“Always treat your employees exactly as you want

them to treat your best customers.” 

— Stephen R. Covey (submitted by Elizabeth Geiger)
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Esquire Deposition Services, America’s
largest and most respected court reporting
company, delivers the quality that comes
only from accomplished experience and a
culture of excellence. On time. Every time.
In California and nationwide.

You have a court reporting 
“Pro” you can rely on.

Relax!

1801 “I” Street, 1st Floor
Sacramento, CA 95814

916-448-0505 • Fax 916-448-8726

• Certified Court Reporters

• Secure Electronic
Transcript Delivery

• Video Services

• Nationwide Scheduling

• Interactive Realtime Reporting

• Compressed
Transcript/Word Indexing

• Document Retrieval

• Internet-ready
Conference Room

• Transcripts on Disk

• Litigation Support
Services

• Video Conferencing

Schedule service with us online at www.esquiredeposition.com

Esquire Deposition Services, LLC, is a subsidiary of The Hobart West Group, Inc. The       logo is a registered trademark 
of The Hobart West Group, Inc. ©Esquire Deposition Services 2002. All rights reserved. Printed in the USA.
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BOARD MINUTES SUMMARIES

January 2004

Membership reported there are a couple government prospective members. Mary asked about luncheon 
presenters inviting members. If they are members, they will need to pay for the luncheon; if not they may 
attend as a guest of the chapter.
 
December’s program will focus on outsourcing and why firms large and small should consider outsourcing 
presented by Archer Management Services; February’s program will be on Records Management presented 
by Uniscribe; March is our Managing Partner’s Dinner, April will be loss prevention by Narver and Linda 
is trying to schedule Irwin Karp for May. Linda suggested doing a brown-bag March program on personal 
financial planning.

The newsletter is almost ready to go out. Trish will place all Managing Partners Dinner sponsors in the Spring 
issue in case we have any late sponsors.

Brad reported an approximate $500 loss on the salary survey. Brad does not believe the ad we ran in the Daily 
Journal produced any orders.

Maureen received a notice from our hosting company, CalWeb that they will now have online billing; we 
decided to pay the nominal charge to continue receiving statements by mail.

Cindy Harris is taking over the Nominating Committee which will meet Wednesday, January 14th.

The March changing of the board meeting will be at Larry’s office Friday, March 5th or 12th; with 
dinner afterward.

February 2004

Printing and flowers are being donated for Managing Partner’s Dinner. Food will be three choices including 
vegetarian, two drink tickets, cash bar afterwards, and wine poured at table. The invitations will go out early 
next week. The tables will sit eight, but we will only place six at each table so all can face the podium.

The first CLM study group was held with a terrific instructor. The study sessions will go through June, break 
in the summer and then start again in September.

John, Karen and Marilyn have met regarding the website. Karen has ftp experience and she and Marilyn 
will do all the updates. John will find out who has the password for our hosting and set up the invoicing. 
John graciously offered to sponsor a year of hosting and we will provide advertising on the website. Thank 
you, John!

Maureen Henderson presented the Reconciliation Report through 1/31/04. Maureen received the January 
luncheon checks at meeting, and has a couple outstanding checks as well as an NSF check she will look into
 
Mary Whitcomb reported there are a couple of new members. Mary will meet with the new membership chair 
with respect to printing the directory.

Trish Hughes Kreis advised the newsletter was mailed out earlier this week. The printer had a delay because 
Stuart Cooper was busy printing election ballots. Trish will send the .pdf version to Karen for inclusion on 
the website. 
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There was discussion regarding additional advertising in the newsletter. Lynne has several potential new 
advertisers and there is a concern that the newsletter is becoming too ad-heavy. Lynne will accept those 
inquiring now, although we will discourage full page ads. 

Trish will research new printing companies. We would like a company who does the layout of the newsletter 
so Trish does not have to do that. The spring deadline is March 22nd.

Election results: Cindy Harris reported we received 52 ballots with 52 votes as nominated.

Larry presented a proposal for the ALA to host a secretarial seminar. After reviewing the proposal and 
discussion, it was decided this was not a good option for the ALA to pursue at this time.

March 2004

Tami Aschenbrenner has met with Mary Whitcomb regarding membership and renewals begin in April.

Julie Juarez is taking over programs and education from Linda Brughelli. Linda reported that speakers are 
lined up through July for monthly luncheons. Lorraine Robinson from All Covered, an IT vendor, is scheduled 
for July and is willing to sponsor the lunch. Other topics for luncheons scheduled for spring include financial 
management and time management. A request for consideration for a half day educational program regarding 
IT sponsored by All Covered was suggested. 

Trish presented a recap of the River City Review newsletter for the past year. She highlighted that there had 
not been a decline in advertising, revenues or circulation. The newsletter made a profit again this year. The 
deadline for the spring issue is March 22. 

Membership will send new member information to Trish for inclusion in newsletters. Education will send 
luncheon information to Trish for the same purpose. Larry Hartmann and Cindy Harris will each write an 
article for the upcoming newsletter. 

Larry Hartmann reported on a call from the Sacramento Business Journal requesting a copy of the salary 
survey. Larry will follow up by first confirming with ALA Headquarters the acceptability of selling the 
survey to a journalist. Larry will negotiate either ad space for next year’s survey or payment in exchange
for the survey with the understanding that it is not to be reproduced. The board is of the opinion that adver-
tising or reference in the Business Journal could generate interest in the survey as well as interest in
our organization.

Marilyn Anderson and Karen Martin need pictures of all board members for the website. A pricing structure 
for advertising that gives vendors an ad in the newsletter as well as inclusion on the chapter website with a 
link to the vendor web page.

Linda Brughelli and Cindy Broughton have agreed to approach the Sacramento County Bar Association to 
explore the possibility of forming a relationship between SVALA and SCBA. A suggestion was made to 
include the firm administrator of the SCBA president’s firm in the process.

Julie Juarez will consider changing the luncheon to an earlier time (11:30?) to aid in parking at the restaurant. 
Julie will also consider exploring new locations.

Suggestions to facilitate recruitment and retention of new members were discussed, including: New mem-
ber appreciation events, opening board meetings to all members and assigning a “buddy” on the board to
new members.

BOARD MINUTES SUMMARIES (continued)
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Theo Povondra will get the signature card from the bank and will add 3-4 members.

Trish Hughes Kreis will obtain a darker copy of our logo from Stuart Cooper.

Cindy Harris will purchase a gavel for the chapter.
 
Future consideration will be given to ordering push pins rather than stickers for conferences.

April 2004

Cindy Harris suggests including a portion of the by laws in each edition of the newsletter; Shauna Manner 
suggested having the portion addressing membership qualifications be the first section for inclusion.

Lynne will prepare the survey for national approval. Discussion was had regarding adding benefit 
information to the survey. Due to the length of the form and the expense of compiling the results, it was 
decided to not include a benefit survey.

Theo Povondra reported trouble with the accounting software. Theo put the financials in excel this time and 
will work with Maureen to get the software working properly. The signature card has been turned in to the 
bank.

Nancy Allardyce presented on the topic of human resources at the last CLM session.

Marilyn Anderson reported that all but two pictures are on the website. She is working diligently to strong 
arm the two remaining hold outs. Marilyn asked for the board’s vision of job bank and whether it would be 
duplicative of national’s. She will investigate what other chapters are doing.

There was discussion regarding the concept of assigning new members to a board member to help welcome 
them and familiarize them with the chapter (Buddy Mentor). It was agreed that membership will let the 
board know if there is a new member, and programs/education will let board members know of new 
members planning to attend lunch and have a board member contact them, invite them to lunch, sit with 
them, show them the website, etc. 

The chapter would like to send someone to the Chapter Leadership Institute – June 25-27, 2004 Orlando 
Florida. It would be ideal to send someone who desires to be president in two years; most expenses covered 
by ALA. 

CCW will be October 15-17, 2004. Joelle discussed with Helen and will be working on ideas for where to 
volunteer this year. She will check with Hands on Sacramento and consider emailing the membership with a 
narrow list of options and an opportunity to make suggestions.

SVALA donated a case of wine for silent auction.

“Nothing makes a person more productive

than the last minute.” 

— Unknown (submitted by Elizabeth Geiger)

BOARD MINUTES SUMMARIES (continued)
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“Whoever loves true life, will love true love.”

— Elizabeth Barrett Browning
(submitted by Elizabeth Geiger)
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2004 – 2005 SVALA Board of Directors

MEET THE BOARD

Cindy Harris, President Joelle Stone, President Elect,

CCW Event, Newsletter

Shauna Manner, Secretary

Theo Povandra, Treasurer Tami Aschenbrenner, Membership Julie Juarez, Programs / Education

Trish Hughes Kreis, Newsletter Lynne Walker, Newsletter,

Director at Large
Larry Hartmann, Past President



Page 21RIVER CITY REVIEW, Association of Legal Administrators, Sacramento Valley Chapter

Carol Swenson, CLM Program
Cindy Broughton, 

Managing Partners Dinner

Marilyn Anderson,

Website Development

Karen Martin,

Website Development

“A day without laughter is a day wasted.”
— Charlie Chaplin

“Never go to a doctor whose offi ce plants have died.”
— Erma Bombeck

“You must do the thing you think you cannot do.”
— Eleanor Roosevelt
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WHAT AN EDUCATION!!
By: Linda Brughelli, SVALA Education Offi cer

What’s it like to be a board member of SVALA? For me, it’s been full of the unexpected and 

a lot of fun. I admit I was hesitant to put my name on the election ballot--especially when it was 

uncontested. I knew it meant I was signing on to be the Education Programs offi cer for 2003-04. My 

predecessor, Joelle Stone, made it look easy because she was so very good. I knew I had some “big 

shoes” to fi ll, but I was game. After all, without ALA where would I have been when I took over 

administration for the California Attorney General’s Offi ce? My prior experience in HR was a good 

foundation, but I had no background running a law offi ce. ALA came to my rescue and I felt it was 

high time I gave something back to the organization and my local chapter.

Still, I entered my year of service with some trepidation. I was only acquainted with a couple 

other board members. I work in government, where our whole operation is different from law fi rms in 

a number of respects. I wondered how the board would communicate, interact, and most importantly, 

how was I going to come up with monthly programs that would please our membership and make 

their educational experiences useful and interesting.

I didn’t have long to wonder. The fi rst thing I learned was that Joelle had eased my transition 

greatly by arranging for the fi rst month’s speaker. That meant I could learn the ropes of meal planning, 

rsvp’s, and getting a jump on May’s speaker. During this time we also had a joint board meeting and 

dinner when Larry Hartmann and the new board took over from Cindy Broughton and her board team. 

My colleague from the California Attorney General’s Offi ce, Mary Whitcomb and I were warmly 

received and made to feel as if each of us was important to the success of the coming year. And, in 

fact, each board member and offi cer plays an integral role in fulfi lling ALA’s core mission through 

program activities that enlarge the reach of the national and regional organizations by planning and 

carrying out an array of professional development, informational, and community services. The local 

chapters, SVALA included, give us access to our colleagues, current trends, and vendor partners to 

promote high quality law offi ce administration. 

Now, twelve months later, I’ve learned that being the Education Programs offi cer means you 

get lots of help, willing listeners, and great advice from your fellow board members. Whenever I 

needed a topic or speaker suggestion for a monthly program, ideas were just an e-mail or phone call 

away. Over the last year, the attendees at our monthly luncheons were treated to speakers on a wide 

array of topics, thanks in no small part to the help I received from others. 

We kicked off the 2003-04 year with a panel of those of us who had attended ALA’s national 

education conference in San Diego. It was an informal event in which we shared what we learned and 

the handouts we brought back. We followed up with speakers on worker’s compensation, meeting and 

conference planning, law offi ce technology trends, and the impact of administrators on the culture 

of their law fi rms. Our Fall “educational” event was a social gathering, too -- a perfect marriage of 

purpose. Before the holidays, we got some tips on what administrators need to know to keep the 

client satisfi ed. 
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Our annual labor law update gave us handouts chock full of new statutes and interpretations. 

And in two other luncheon programs, we learned that outsourcing services can make very good 

business sense and that records management can be a legal minefi eld. 

This year our holiday party in December at the Firehouse was full of good cheer and great fun. 

We even sang carols to the accompaniment of a pianist and raced hermit crabs for prizes. Best of all, 

we made a huge donation in toys and gifts to Christmas Promise, an organization which brightens the 

holidays for needy families in our communities.

This year, I’m not on the board as an offi cer. But I will be working with Cindy Broughton to 

develop closer working relationships with the county bar association and other legal organizations to 

expand our reach and increase our opportunities to further ALA’s goals in our chapter. I’ve learned 

that being involved with SVALA activities and collaborating with other board members is a rewarding 

experience and a lot of fun. Our new board is full of new faces, and there’s lots of room for volunteers 

to help with education programs planning, the Community Challenge Weekend, the Managing Partners 

dinner, and other activities. If you haven’t volunteered, I hope you will consider doing so. Our chapter 

is growing and expanding and you will be a welcome addition to any project you are interested in. 

Call any of the board members and they’ll be happy to get you started. I’m glad I did.

“To be able to look back upon one’s past life with satisfaction is to live twice.”

— Marcus Valerius Martial

“Nothing in fi ne print is ever good news.”

— Andy Rooney
(submitted by Elizabeth Geiger)

“Leap and the net will appear.”

— Julie Cameron
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Building a Firm, One Hire at a Time

By: Trish Hughes Kreis, Administrator
Murphy Austin Adams Schoenfeld LLP

 What makes a fi rm successful? Success is defi ned in a myriad of ways and the defi nition will most 
likely be different for everyone. To me, client service is our fi rm’s number one priority. Achieving that goal 
means success for me and my fi rm.

To achieve this, it is essential to have forward thinking partners, outstanding associates, top quality 
staff, effi cient procedures as well as leading edge technology. Sounds so easy, doesn’t it? However, just as 
Donald Trump cannot construct a building overnight, a successful law fi rm cannot be created at once either. 
I believe it takes the building of a fi rm one person at a time in order to achieve our goal of excellent client 
service. Each individual contributes to who this fi rm is and can be.

Our fi rm seemed to be created overnight (it felt like it anyway). One fi rm closed and ours was 
created. It took a lot of planning, challenges, meetings and hard work to get us started, but we have since 
grown enough over the last fi ve years to make it to the top 10 of the Business Journal’s annual listing of the 
top 25 largest law fi rms. Not so bad for a fi ve year old!

 I fi nd that one of most important factors in starting a fi rm and guiding it through growth is hiring 
good people. Each individual, from partners to staff, contributes to the heart and soul of our fi rm. Many of 
the same people who started with MAAS are still with us today. People do leave, however, and over the last 
couple of years, two partners have left our fi rm. One left to concentrate more fully on her land conservancy 
practice; another left to become a judge. Both contributed to the soul of the fi rm and their departure left a 
hole, not only in my heart, but in the heart of the fi rm. 

 Our dear receptionist, Carol, started with our fi rm yet succumbed to cancer two years ago. She was 
so loved and well thought of by partners, staff as well as clients, that many people still have her picture at 
their desk.

 One secretary, Judy, who fully intended to stay with us until her retirement and takes wonderful care 
of her “guys” has found her soul mate and is moving to the bay area. Of course, I cannot stand in the way of 
true love, but it is defi nitely tempting just so that I could keep her for the fi rm! 

 These are the types of people I look to hire when fi lling a position. People who will contribute to the 
care and feeding of this living organism we call a law fi rm. Yes, this fi rm can be thought of as just a “job” 
and I am sure you will fi nd unhappy people here.  I always encourage people to fi nd the best fi t for them and 
if we are not it, then they should fi nd a fi rm that is.

 It is important to me to fi nd people that will give their best efforts so that our clients will receive the 
best possible service. In return, I will do my best to make this not just a place to come to work, but a place 
that is a part of our lives. I might even throw some chocolate in the deal!

“Where we are wrong, make us willing to change; where we are right, make us easy to live with.”
— Peter Marshall
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Thanks to our Vendors . . . 

Special thanks to our vendors for their professional services and advertising support. 
We couldn’t do it without you!

Pacific Service Center
(916) 487-7694

Never Run Out of
• Copy Machine Supplies
• Computer Supplies
• Facsimile Supplies
• Quality Recycled Bond Paper
• Laser Printer Cartridges

- New and Reconditioned

Service Is Our Middle Name

We Deliver!
We Inventory!

We Make Your Job Easier!

Same Day Delivery
on Office Supplies
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Calendar Highlights 

June 2004

Thursday, June 10 

Board Meeting 

 5:30 p.m.  

 Greve, Clifford, Wengel & Paras, LLP 

Wednesday, June 16 

 Membership Luncheon 

 11:45 a.m. – 1:00 p.m. – Andiamo 

 Topic:      The Administrators’ Role in Helping 

                     Lawyers Communicate More Effectively 

        Speaker:   Irwin Karp 

                               Capital Organizing Solutions    

July 2004

Thursday, July 8 

Board Meeting 

 5:30 p.m.  

 Greve, Clifford, Wengel & Paras, LLP 

Wednesday, July 21  

              Membership Luncheon 

 11:45 a.m. – 1:00 p.m. – Andiamo 

 Topic:      TBA 

 Speaker:   TBA 

August 2004

Thursday, August 12 

Board Meeting 

 5:30 p.m.  

 Greve, Clifford, Wengel & Paras, LLP 

Wednesday, August 18 

 Membership Luncheon 

 11:45 a.m. – 1:00 p.m. – Andiamo 

 Topic:         TBA 

 Speaker:      TBA 

Upcoming Events

October 8 – 9:  Region 6 Educational Conference 

                     

Specializing in helping professional service providers
communicate effectively and effi ciently since 1929

CAPABILITIES SERVICES

Letterheads Online Order Entry
Envelopes Art & Design Services
Business Cards Free color proofi ng via email
Announcements “Real time” job tracking and reporting
Brochures and Folders Fully equipped typesetting services
Plain Paper Engraving
Private Watermark Paper Printing
Custom Tabs Lithography
Memo Pads Blind embossing
Large Envelopes Foil stamping
Mailing Labels Die cutting
Newsletters Complete bindery, inventory
Directories and distribution services
Note Cards Complete shipping capabilities
Holiday Cards Clear and accurate computerized billing

LOCATIONS CONTACT

Atlanta info@sfcooper.com
Dallas/Ft. Worth www.sfcooper.com
Los Angeles 800-421-8703
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U.S. POSTAGE

PAID
LOS ANGELES, CA
PERMIT NO. 32339

Association of Legal Administrators
Sacramento Valley Chapter
Post Offi ce Box 1583
Sacramento, CA 95812-1583

REGION 6 EDUCATIONAL CONFERENCE 
It isn’t too early to plan!! 

October 8-9, 2004 
The Century Plaza Hotel & Spa 
Los Angeles, California 

Please visit alanet.org for further details 
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